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Minutes of the University Park Board of Directors 
Thursday, May 20th, 2021, 10:00am 

Regular Meeting, via ZOOM video-conference 
 
Call to order:  The meeting was called to order at 10:00am by Director Whyte. 
 
Certify a Quorum:  Director Conway took roll call, and all seven board members were present for 
the ZOOM meeting video-conference:  John Barry, Tom Christopher, Peter Conway, Bill Lockhorn, 
Peggy Lowndes, Pat Thompson and John Whyte.  A quorum was certified, and proper notice of the 
meeting was provided to all members on Tuesday, May 18th, 2021. 

 
Approve previous Board Meeting Minutes (04.15.2021):  Director Conway made a motion to 
approve the April 15th, 2021 Board Meeting Minutes which were previously distributed to the board 
members for review.  The motion was seconded by Director Thompson.  After discussion and, with all 
in favor, the motion was approved. 
 
Director and Management Reports: 
 

Park Boulevard Management: 
 

General Manager’s Report:  Laurie Evans highlighted items from the 
General Manager’s Report, as attached hereto, and which was previously 
distributed to the board members for review. 
 

Treasurer’s Report:  Director Lockhorn highlighted items from the Treasurer’s 
Report, as attached hereto, and which was previously distributed to the board members 
for review. 
 

Review 2020 Final Audit Report:  The 2020 Audit Report has been 
received.  There are many footnotes being explored and a vote to approve 
the report will be requested at next month’s board meeting.  
 
Reserve spend requests:  Director Lockhorn made a motion to approve 
the eight reserve spend and two common area improvement requests as 
presented and outlined below.  The motion was seconded by Director 
Barry and, with all in favor, the motion was approved. 
 

      Reserve Spend Requests               
1 Langley Park main sewer line blockage $10,183 
2 Action Security - back gate loop detectors $3,195 
3 Henley gate circuit board, etc. $3,245 
4 Kenwood Park pepper trees $9,672 
5 Lennox Gardens landscape {common area improvement from reserves} $5,567 
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6 Langley Park water line repair $9,146 
7 Virginia Water pool furniture repair $1,166 
8 Chelsea irrigation $1,282 
   

     Common Area Improvement Requests              
9 Landscape request – Wilton Crescent 

10 Landscape request – Knightsbridge 
 
Payroll Protection Program:  Director Lockhorn presented the 
attached information regarding the PPP loan of $855,783 from Chase 
Bank in April, 2020.  This information was previously distributed to the 
board members for review.    
 
Director Lockhorn made a motion that the officers of PBM, LLC accept 
this notification as evidence of the $855,783 loan forgiveness by the Small 
Business Administration (“SBA”) and make the appropriate accounting 
entries to reflect the fact that the loan has been forgiven.  The motion was 
seconded by Director Thompson, and with all in favor, the motion was 
approved. 
 
Director Lockhorn made a motion that the UPCAI Board accept this 
notification as evidence of the $855,783 loan forgiveness.  The motion was 
seconded by Director Lowndes, and with all in favor, the motion was 
approved.  

 
Insurance Report:  Director Conway indicated that, for the crime insurance policies, 
the association is required to insure, for embezzlement, 100% of the total amount held 
in its reserve accounts.   
 
Director Conway made a motion to approve the excess crime insurance policy with an 
annual premium in the amount of $24,951.  The motion was seconded by Director 
Lockhorn and, with all in favor, the motion was approved. 
 
Board Policies & Resolutions:  Director Conway presented the attached Sex 
Offender Policy passed by the Board of Directors on May 25, 2006, which was 
previously distributed to the board for review. 
 
Director Conway made a motion to rescind the policy due to the liability it creates for 
the association.  The motion was seconded by Director Barry and, with all in favor, the 
motion was approved. 
 
Association Records Storage:  Director Conway has been studying the legal 
requirements for what the association must maintain, while developing a functional 
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capability to meet its obligation.  Once it has been determined what will need to be 
stored, the board will determine how it will be stored.  Further information will be 
provided in the coming months. 

Tract 7 proposal update, including straw poll:  Director Conway made a motion 
to appoint Janette Gatesy as Chair of the Election Committee.  The motion was 
seconded by Director Lowndes and, with all in favor, the motion was approved. 

Director Conway made a motion to approve the contract with VoteNow in the amount of 
$2,195 for the Straw Poll and to authorize the Secretary to sign the contract.  The motion 
was seconded by Director Thompson and, with all in favor, the motion was approved. 

Director Conway passed the floor to Janette Gatesy to present the timeline and other 
materials prepared for the Straw Poll being sent out to all lot owners next month. 

Architecture and Landscape Committee (“ALC”):  Director Conway introduced 
Kathy Bondur, ALC Chair.  Mrs. Bondur indicated the ALC took several different ALC 
application forms and combined them into one simplified ALC application form, a copy 
of which is attached hereto, and which was previously distributed to the board members 
for review.   

Review updated ALC Application Form:  Director Conway made a 
motion to approve the three common area improvement requests as 
submitted and outlined above.  The motion was seconded by Director 
Barry and, with all in favor, the motion was approved. 

Review Grant of Variance from lot SJ46:  Director Conway made a 
motion to approve a request from the owners of lot SJ46 for a Variance, 
due to certain setback requirements.  The motion was seconded by 
Director Barry and, with all in favor, the motion was approved. 

Telese McKay indicated that the paragraph of the association documents 
on Variances, as shown below, states that the association is able to grant a 
Variance.  Due to the fact that the language specifies “association”, the 
Board of Directors is able to delegate the granting of Variances to the ALC.  

ARTICLE 14 
VARIANCES 

Developer (Now referred to as association) hereby reserves 
the right to enter into agreements with any Lot Owner 
(without the consent of other Lot Owners or owners of 
adjoining or adjacent property) to vary those conditions, 
restrictions, limitations, and agreements herein set forth 
which refer to setback lines, square footage content, areas of 
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improvement, easements, construction of improvements, 
landscaping, and signs, and any such variance shall be 
evidenced by agreement in writing.  Such variance shall not 
constitute a waiver of any such condition, restriction, 
limitation, or agreement as to the remaining Lots, and the 
same shall remain fully enforceable against all Lots other 
than the Lot where such variance is permitted. 

Director Whyte requested that Director Conway, with the input of Kathy 
Bondur, draft a policy statement that the Board of Directors hereby 
delegates the authority to grant a Variance to the ALC.    

Appeal of ALC decision from lot BO02:  Director Conway indicated 
that the owner of lot BO02 would like to appeal the ALC’s denial to remove 
an oak tree on the lot.  The board will be allowing each party five minutes 
to speak on the matter.   

Because the lot owner was unable to speak on the matter, due to technical 
difficulties with ZOOM, Director Whyte indicated that the denial will be 
“re-reviewed” by the ALC.  This additional review should be made in 
conjunction with the new “Street Tree Policy” currently being created by 
the ALC and Curtis Nickerson based upon information recently received 
by Manatee County. 

“Community Center” – project update:  Director Barry indicated the permit is 
taking quite some time to be approved and the committee has been told that it is due to 
the fact that the building is a commercial building but that the permit should be issued 
by the end of this week. 

Director Barry continued to update the board on the renovation work taking place at the 
community center and, even though the permit has been delayed, it is anticipated that 
the project will still be finalized by the end of June, the initial completion date. 

CCR’s & Violations Task Force Report:  Director Thompson indicated that the 
information from the final two proposals that were discussed at the Chair Council 
meetings earlier this month have been summarized in a memo and sent to Telese McKay 
for handling.  All work on the CCRs over the past few years has been sent to Ms. McKay 
and it is all being combined into one complete set of new documents, to be finalized by 
general counsel sometime this Fall. 

Outreach Committee & Communications Report:  Director Lowndes presented 
the “Communication and Outreach Updates”, as attached hereto, and which was 
previously distributed to the board members for review.   
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Infrastructure Committee Report:  Director Christopher made a motion to 
approve the addition of Henry Resnikoff as committee member to the Infrastructure 
Committee.  The motion was seconded by Director Whyte and, with all in favor, the 
motion was approved. 
 
Director Christopher went on to highlight items from the “Infrastructure Committee 
Report – 20 May”, as shown on the attached, which was previously distributed to the 
board members for review. 
 

Emergency gates operation memorandum review:  The 
Infrastructure Committee will be forwarding the “Emergency Gates 
Operations Guidelines”, a part of the above-referenced report, to PBM to 
put into place as a new procedure.  

 
Ponds Committee Report:  Director Whyte introduced David Van Brunt, Chair of 
the Ponds Committee.  Mr. Van Brunt provided a verbal update on the activities of the 
Ponds Committee. 
 

University Park landscaping & appearance, Master Plan Project:  Director Whyte presented 
the “Outline for 2021/22 Landscaping & Appearance Project”, as attached hereto and which was 
previously distributed to the board members for review. 
 
Other business as appropriate:  N/A 
 
Adjournment:  There being no further business to come before the meeting, the meeting was 
adjourned at 12:51pm. 
 
 
Dated in the State of Florida on the     20th     day of May, 2021. 
 
 
 
       
Peter Conway, Board Secretary 
 
 
 
       
John Whyte, Board President 
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PBM GENERAL MANAGER’S REPORT 

May 2021 
 

COMMUNITY ASSOCIATION MANAGEMENT 

After an exhaustive search in a very challenging employment market, PBM management has hired an exemplary 
Community Association Manager with more than 30 years in community association management. Steve Barnett, CAM, 
joined our team on Monday, May 17th. Steve will be working out of the temporary PBM offices in The Varsity Club and 
will be spending the coming weeks meeting with staff, Board members and UPCAI Committee leaders and members. A 
formal announcement will be sent to all residents immediately following the Board meeting.  

The PBM staff continue to work out of The Varsity Club. The PBM offices are open from 8:30 am – 5:00 pm. Phone 
numbers and email addresses all remain the same. Entry into the temporary PBM office is through the front doors to 
The Varsity Club. 

John Fetsick continues to work with the Finance Committee and other PBM staff members to develop a spend request 
approval process for all Operating and Reserve Expenditures. The goal is to provide all employees and volunteer 
residents a roadmap and clear understanding of what approvals are needed for various projects/purchases (ALC, 
Finance, PBM, UPCAI Board, etc.) and who on the PBM staff will be managing those approvals.  

   

ADMINISTRATION & ACCOUNTING  

 The 2020 audit has been completed.  A pdf copy will be e-mailed to all Chairs after approval and acceptance at the May 
Board meeting.  Any Chair who would like a hard copy, will need to send an e-mail with the request to Beverly at 
blatine@upcai-fl.com.  Notification will be sent when the hard copy is available for pick up in the Administration office at 
the Country Club. 

Since the audit has been finalized, the Current Year Fund Balance at the end of 2020 has been transferred to Past Year’s 
Fund Balance.  This change was reflected on the April 2021 Balance Sheet.  Final December 2020 financial statements 
will be issued as soon as possible after the Board meeting. 

OUTSIDE OPERATIONS   

Concerns regarding the low pond levels are increasing as lake fill pumps are not able to keep up with the demand. Management will 
be reviewing potential changes in the irrigation schedule as there is no appreciable rainfall predicted in the foreseeable future.  

We are preparing for the upcoming Reclamite road application. Management is working with the vendor to develop a plan of action 
which will be communicated to our residents as the plan is finalized.   

Rick Murch has been awarded the paver repair project for The Park Boulevard. We are awaiting a schedule from the vendor which 
will also be communicated when the plan is finalized.  

mailto:blatine@upcai-fl.com
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Our management team has been busy securing bids for projects that have been identified including the lift station driveway 
installation, and restoration work on the gazebo and dock area in Hyde Park.  

Palm pruning and mulch installation will be done in conjunction with the planting of the Yellow Allamandas that have been selected 
as for the second annual planting for the entrances including the main entrance and the entrances to all neighborhoods and the 
Club.  

Our team has been very focused on property inspections and all of the April inspections have been completed and courtesy 
reminders have been mailed and received.   

 

STRATEGIC & MASTER PLANNING  
  
The RFP for the Phase I Park Grille and Café revitalization and expansion program has been advertised with a submission 
deadline of May 28th.  A special interest Pickleball group has been formed and have been meeting to consider important 
factors related to the installation of pickleball courts at University Park including sound, location, safety, ease of access, 
oversight and maintenance. A report of findings is expected at the June 11th Board of Supervisors meeting.   

COVID-19 

Management is carefully reviewing current CDC and OSHA guidelines relative to COVID-19. Specifically, the new mask 
guidelines and the recommendations for fully vaccinated individuals.   

A revised COVID-19 policy will be communicated in the coming days which will address all areas of the Community and 
Club that have been operating under COVID-19 protocols.  

WEBSITE DEVELOPMENT  

The website development project to build a new UPCAI website and joint UPCAI, UPRD and UPCC landing page 
continues. The initial steps including the site plan development and comprehensive photo shoot has been completed. 
The hard work starts continues with photo selection, text composition and design. Laurie Evans, General Manager, 
Karen Pagano, RD Board Member and Peggy Lowndes, UPCAI Board Member are working together to bring this project 
to completion.  

RENTALS AND REAL ESTATE CLOSINGS 
 
 

Rentals as of May 18, 2021  
Albemarle  Lennox Gardens 2 
Ascot   Marlow 1 
Boltons  Mayfair  
Chelsea  Notting Hill 2 
Devonshire Place  Regents Park  
Eaton Place 4 Richmond Park 1 
Grosvenor Gardens  St. James Park 2 
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Hampton Green 9 St. Johns Wood  
Heathfield  Sloane Gardens  
Henley 2 Stanhope Gate  
Highgate  Virginia Water 6 
Hyde Park 1 Warwick Gardens 2 
Kenwood Park 2 Wentworth 1 
Knightsbridge  Whitebridge Court 8 
Langley Park 1 Wilton Crescent 1 
Lansdowne Crescent  Wimbledon  
  Total Active Rentals 45 

 
 
 
 

 

 
Real Estate Closings through May 18, 2021   

  Month 2021   Month 2021 
Albemarle   1 Lennox Gardens  3 
Ascot 1 2 Marlow   
Boltons  1 Mayfair   
Chelsea  1 Notting Hill  1 
Devonshire Place   Regents Park   
Eaton Place  3 Richmond Park 1 1 
Grosvenor Gardens  1 St. James Park 1 4 
Hampton Green 2 4 St. Johns Wood   
Heathfield  1 Sloane Gardens   
Henley 1 4 Stanhope Gate  2 
Highgate   Virginia Water  4 
Hyde Park   Warwick Gardens 1 1 
Kenwood Park  1 Wentworth  1 4 
Knightsbridge 1  Whitebridge Court  4 
Langley Park  2 3 Wilton Crescent 1 1 
Lansdowne Crescent   Wimbledon   
     Total Closings This Month 12  
      Total Closings 2021 48 616.58%61 

 

 

 

 



University Park Community Association 

Finance Committee 

Operating Fund Results 

April 2021 

The consolidated UPCAI Operations income statement through April 2021 is 
favorable.  

Net income is favorable (better than budget) by $175,536 on a year to date basis. 

Total revenue is favorable by $7,300.  Estoppel, late fees, and Architectural review 
fees all contributed to the favorable variance. 

Community Operating Funds: 

Community expenses are $ 114,400 below budget.  As previously pointed out, 
this is mainly due to timing. 

Favorable items are: 

1. Insurance $56,000 

2. Landscaping (mulch, tree trimming and tree removal) $25,500 

3. Audit fees $11,000 

4. Gatehouse Operations and Access $10,000 

5.Management Company Expenses (salaries) $ 7,800 

Offsetting: 

Year to date Attorney fees are $13,300 vs an annual budget of $22,000. 
Anticipated fees for Tract 7 and CCR work will exceed this budget. 

Neighborhoods Operating Funds: 

Neighborhoods expenses through April are $53,800 favorable or an increase of 
$66,200 from last month. This also appears to be a timing issue.  The main 
contributors are mulch ($34,000), and insurance ($17,000) expenses. 
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Reserve Spending Year-to-Date 

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021
January

Community 17,930      17,930     - 
Neighborhoods 4,384        800   5,184       - 

Total January 22,314$    -$          800$ -$          -$     -$        -$          -$     -$ -$ 23,114$   -$           
February

Community 1,880        3,970   67,629    7,767 -   -   3,970       77,276        
Neighborhoods 4,754        5,421        1,366        4,754       6,787          

Total February 4,754$      7,301$      -$  1,366$      3,970$ 67,629$  -$          7,767$ -$ -$ 8,724$     84,063$      
March

Community 13,753      2,010      24,159      56,000   24,159     71,763        
Neighborhoods 19,484      2,955        16,826      19,484     19,781        

Total March 19,484$    16,708$    -$  16,826$    -$     2,010$    24,159$    -$     -$ -$ -$ 56,000$ 43,644$   91,544$      
April

Community 14,140      10,177      -          24,469      3,112     38,609     13,289        
Neighborhoods 350           2,841        350           350          3,191          

Total April 14,490$    13,018$    -$  350$         -$     -$        24,469$    -$     -$ -$ -$ 3,112$   38,959$   16,480$      
Year-to-Date

Community 32,070      25,810      -    - 3,970   69,639    48,628      7,767   -   -   - 59,112 84,668     162,328      
Neighborhoods 28,972      11,217      800   18,542      -       -          - -       -   -   - - 29,772     29,759        

Total Year-to-Date 61,042$    37,027$    800$ 18,542$    3,970$ 69,639$  48,628$    7,767$ -$ -$ -$ 59,112$ 114,441$ 192,087$    
- 

Suppliers
AJ Stewart 3,970   61,600    3,970       61,600        
Grayhawk Remodeling 56,000   - 56,000 
Symbiont Service 16,313      - 16,313 
Windemuller 5,148        8,038      - 13,187 
Guadarrama's 9,740        10,595      9,740       10,595 
ProPump 48,628      7,767   48,628     7,767 
Pieper Fire Protection 6,544        - 6,544 
Solitude Lake Mgmt. 4,956        - 4,956 
Action Security 22,795      3,780        22,795     3,780 
Secommunications 3,112     - 3,112 
Nostalgic Lampposts 15,806      2,955        15,806     2,955 
Swartz Associates 2,841        - 2,841 
A&K Enterprises 1,716        - 1,716 
Pools By Lowell 800   513.17$    800          513             
Zoller 208           - 208 
Fitz's Construction 4,384        4,384       -
West Bay Landscape 4,754        4,754       -
Fredrick Derr 3,213        3,213       -
Mullet's Pool Care 350           350          -

Total 61,042$    37,027$    800$ 18,542$    3,970$ 69,639$  48,628$    7,767$ -$ -$ -$ 59,112$ 114,441$ 192,087$    
- - - -       -          -           - 

Summary
Reserve Balance 12/31/2020 10,789,036 
Monthly Assesment 36,701     146,802      
Spent YtD (192,087)     

Estimated Reserve Balance 04/30/2021 43,751

TotalMiscellaneous Pools & Spas Lift Stations Pump Stations Wells Community Ctr.

 10,7



SUMMARY OF UPCAI PORTFOLIO (4/30/2021) ] Projected 
Annual 

Tax Equiv. Taxable 

OPERATING FUND 

JPM Dollar Sweep 
JPM Federal Money Market Fund VFPXX 

JPM US Govt. MM Fund OSGXX 
MUTUAL FUNDS 

MATURITY(Days) 
1 Day 
1 Day 
1 Day 

Vanguard GNMA Fund VFIJX 1.9 Yrs 
PIMCO GNMA & Govt Secs. Fund PDMIX 1.7 Yrs 

------

TOTAL OPERATING FUNDS 451 days 

RESERVE FUND 

CASH MATURITY(Days) 
Vanguard Federal Money Market Fund VMFXX 1 

FIXED INCOME MATURITY(Years) 
NONE 

MUTUAL FUNDS DURATION (YRS) 
Vanguard Ultra Short Term Bond Fund VUSFX 1 2022 

T Rowe Price Ultra Short Term Bond Fund TRSTX 1.3 2022 

PIM CO GNMA & Govt Secs. Fund PDMIX 1.6 2022 

Vanguard GNMA Fund VFIJX 2.9 2024 

Fidelity GNMA Fund FGMNX 1.9 2023 

Vanguard Limited Term Municipal Fund VMLUX 2.4 2023 

Northern Trust Short/Intermed Tax Exempt NSITX 3.7 2025

Fidelity Limited Term Muni Income Fund FSTFX 2.7 2024 

Vanguard Intmed.Term Tax Exempt Fund VWIUX 4.5 2025

Fidelity Intermediate Term Muni Fund FLTMX 4.5 2025 

Vanguard Muni Bond Index Fund VTEAX 5.3 2026 

TOTAL MUTUAL FUNDS 2.5 Years 

TOTAL RESERVE FUNDS 

TOTAL OPERATING + RESERVE 

Yellow shading denotes tax exempt 

QUANTITY 

1,201,358 
1,185,931 

46,918 
43,812 

QUANTITY 

927,3841 

75,040 
296,859 

88,887 
93,578 
85,580 
90,023 
48,105 
23,274 
68,717 
23,500 
32,497 

MARKET 
PRICE 

1 
1 
1 

10.69 
11.41 

PRICE 

VALUE SEC YIELD Yield Income 
0 0.01% 0 

1,201,358 0.01% 120 
1,185,931 0.01% 119 

501,557 0.71% 3,580 
499,894 1.75% 8,766 

3,388,740 0.37% 12,585 

1 �
I 

___ 9 _27_, _38_4�1 __ 0_. _o_io_'/o�l - - -�- - -9�31 

REALIZED REALIZED 
YIELD TE YIELD 

20.14 1,511,311 0.75% 11,383 

5.10 1,513,979 0.90% 13,564 
11.41 1,014,205 1.75% 17,785 
10.69 1,000,350 0.71% 7,141 
11.75 1,005,563 0.73% 7,314 
11.24 1,011,862 1.43% 2.05% 
10.45 502,694 0.86% 1.23% 
10.86 252,759 1.33% 1.90% 
14.81 1,017,698 2.25% 3.22% 
10.85 254,977 1.84% 2.63% 
21.99 714,611 1.76% 2.52% 

9,800,009 1.49% 57,187 

Sl0,727,393 1.37% ss1,200 

Sl4,116,133 S69,865 

VALUE 
CHG FROM 

PREV MONTH 
(BOOK) 

704 
1,898 
2,602 

802 
851 

5,841 
4,126 
4,188 
2,962 
1,299 

988 
7,345 
1,812 
6,510 

36,724 
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RESERVE ACCOUNT 

MATURITY 

2021 927,384 

2022 

2023 

2024 

2025 

2026 

2027 

TOTAL 927,384 

TOTAL 

RATE 

SENSITIVITY 

{MUTUAL FUNDS) 

4,039,494 

2,017,425 

1,253,109 

1,775,369 

714,611 

9,800,009 

10,727,393 

RESERVE ACCOUNT MATURITY/RATE SENSITIVITY SCHEDULE 

4,500,000 

4,039,494 

4,000,000 
■ MATURITIES

3,500,000 
■ RATE SENSITIVITY

3,000,000 
(MUTUAL FUNDS)

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

2021 2022 2023 2024 2025 2026 2027 



3.50% 

3 MONTI-I ♦ 1 3.22 %vWIUXI
. DIIRA.TION 3.00% 

2.50% 2% �.:lE�X 

C 12 .05% VM LUX I 
.... 

I.I.I 

� 2.00% 
♦ TE YIELD

♦ 11.75% PDMIXI
z 

§ 1.50% -R ression 
I.I.I 

♦ 1.23% NSITX

1.00% 

+lo.71% VFIJX
0.73% FGMNX SOLD 0.50% 

10.44% PRGMXI 

0.00% 
0 1 2 3 4 5 6 

DURATION 















1. RESERVES









WILTON CRESCENT #1 OPERATING



WILTON CRESCENT #2 OPERATING



WILTON CRESCENT #3 OPERATING



3. RESERVES



UPCAI AND UPRD PPP LOAN SUMMARY AND OVERVIEW, MAY 2021 

The Payroll Protection Plan Overview 

The purpose of this memo is to provide an overview of the Paycheck Protection Program 
(“PPP”) loan obtained in May 2020 by Park Boulevard Management LLC (“PBM”), a 
management company, 100% owned by University Park Community  Association, Inc. 

On March 27, 2020, President Trump signed into law the Coronavirus Aid, Relief, and Economic 
Securities (CARES) Act, a $2.3 trillion relief package designed to help individuals and businesses 
weather the economic damage caused by the COVID-19 pandemic. The headliner of the CARES 
Act was the creation of the PPP, a loan package program designed to put $350 billion into the 
hands of small businesses for use in paying employee wages and other critical expenses over 
the following weeks and months. The PPP loan was designed to provide a direct incentive for 
small businesses to keep their workers on payroll. 

Park Boulevard Management LLC (“PBM”), a management company, is 100% owned by 
University Park Community  Association, Inc. (“UPCAI”). The primary business purpose of PBM 
is, under a Management Agreement with University Park Recreation District (“UPRD”), dated 
November 22, 2019, to provide management services, including all payroll and related benefit 
services as necessary for the business operations of UPRD’s Club activities.  PBM also provides  
management and operational services to UPCAI.  

PBM is managed, under its LLC operating agreement, by an executive team comprised of a General 
Manager, a Deputy General Manager and a Director of Finance. These Executives have full, 
exclusive, and complete authority and discretion to make all decisions affecting matters within 
the ordinary course of business of PBM, subject only to the oversight of a management 
committee appointed by UPCAI, as the LLC manager. The Management Committee is 
comprised of three members, one representing UPCAI, one representing the UPRD and one 
resident living in the UPRD.  

PPP Loan History 

In April 2020, in response to the Covid-19 pandemic, PBM applied for a PPP loan through 
Chase Bank covering employees providing management and operating services to UPRD’s Club 
activities. UPCAI employees were not included in the application as the UPCAI was not 
considered to be eligible for the PPP loan because it could not meet the criteria under two of 
the certification statements that  “current economic uncertainty makes the loan necessary to 
support ongoing operations” and “the funds will be used to retain workers and maintain 
payroll…”.  On May5, 2020, PBM received a PPP loan in the amount of $855,783. The loan 
amount was calculated using the Small Business Administration (“SBA”) formula that was 
intended to fund approximately 2 ½ months of payroll.  



Loan Disbursements 

The loan proceeds were used as intended—to retain employees providing management and 
operating services to UPRD’s Club activities. That enabled the Club to remain open and 
provide substantially all services to its members & guests after May 2020. Without the PPP 
loan proceeds, a significant number of employees would have had to be released or their 
work schedules reduced. To assist the Club in managing cash flow during this period, PBM 
funded the payrolls using PPP loan proceeds.  

Loan Forgiveness 

In early April 2021 PBM was notified by Chase Bank that the loan forgiveness process, as 
outlined by the SBA, was available and the application could be submitted. PBM completed 
the application, providing all required documentation, and as a result, on April 28, 2021, was 
notified by Chase Bank that the loan had been forgiven in full.  At the May 20, 2021 UPCAI 
Board meeting, the Board accepted the forgiveness and directed that all appropriate 
accounting entries be completed for PBM.  

 



MINUTES OF A SPECIAL MEETING 
OF DIRECTORS OF 

UNIVERSITY PARK COMMUNITY ASSOCIATION, INC. 

On May 25, 2006, at 10:55 a.m., the members of the Board of Directors of 
University Park Community Association, Inc. held a meeting at 7671 Park Boulevard, 
University Park, Florida 34201. Directors present were Ron Tobin and Janet R. March. 
John Whyte was absent. 

A quorum being present, Janet March served as Chairperson of the meeting and 
Ron Tobin acted as Secretary. Notice of the meeting having been given, Ms. March 
called the meeting to order. 

By motion made, seconded and unanimously approved, the reading of the minutes 
of the prior meeting were waived inasmuch as all Board Members had previously been 
provided copies for their review and had no further comments or corrections. A motion 
was duly made, seconded and unanimously carried to approve the minutes and a copy 
will be placed in the Records Book. 

Ms. March stated that the purpose of the meeting was to discuss project status 
regarding Post, Buckley, Schuh & Jernigan, Inc. (PBS&J) with regard to Community 
road maintenance cost estimates. Other topics for consideration include reserve transfer 
guidelines and Kenwood Park, St. James Park and Master Association transfers; Flanagan 
& Menchinger audit report, Comcast Cablevision amendment, Architectural Committee 
review fees, developing a sexual predator policy, Sabal Bay Irrigation Maintenance 
agreement, and maintenance actions necessary for the home at 7710 Sloane Gardens 
Court. 

Following concerns expressed regarding the quality of roadways, a proposal from 
PBS&J to perform Community road analysis was garnered. Subsequently, PBS&J have 
advised us the Community Association does not fit the profile for their type of client and 
they are withdrawing any interest. No further action nor discussion on this item was 
deemed appropriate at this time. 

The December 31, 2005 audit prepared by Flanagan & Menchinger, Certified 
Public Accountants, has been received and made a part of these minutes. Based on the 
audit conclusions, Kenwood Park has requested $15,000 (not the $12,000 preliminarily 

planned) be transferred from their Operating Account to fund Reserves. St. James Park 
will be funding $6,123 into their reserves versus the estimated $6,500. The Master 
Association transfer to reserves is $150,000. 

On June 7, 2004 the Board approved an amendment to the Comcast Agreement 
where all neighborhoods would be included in one agreement and have one fee. It was 



signed by University Park and sent to Comcast. The purpose of the amendment was 
blending the two rates for houses in University Park. Ms March advised the Board that 
Comcast declined to sign these amendments and, therefore, the television agreements 
were not amended as contemplated by the Board at its June 7, 2004 meeting. 

Ms March advised the Board that she had executed on behalf of the Association 
an Irrigation System Maintenance Agreement with Sabal Bay Association. A copy of the 
agreement is attached to these minutes. Ms March asked the Board to ratify the 
Agreement that was necessitated due to Sabal Bay sharing irrigation pump station 
facilities with the Warwick Gardens neighborhood. 

Ms. March presented the revised Architectural Committee fee schedule. 
Revisions include the addition of two items: generator installation and hurricane shutter 
installation. All other items and associated submittal fees remain the same. This was last 
revised in July, 2004. 

Ms. March advised the Board regarding lack of response from the homeowner of 
7710 Sloane Gardens Court with regard to assessments due, negligent maintenance of the 
exterior of the home, and the lack of utilities currently available. Ms. March advised 
every venue to contact the homeowner has met with no success. As a result, the electric 
power for the home has been disconnected by Florida Power & Light contributing to no 
irrigation and lack of proper filtration for the pool and decorative fish pond. Inasmuch as 
vendors have not been paid, they are refusing to mow the lawn, trim shrubs, fertilize, etc. 
The lack of maintenance is creating a hardship on the neighborhood due to the unsightly 
condition of the home. 

Community Management Systems, property manager, has provided a 
memorandum to the Board regarding sexual offenders in an effort to establish a policy 
and set guidelines as to timeframe for monitoring, reporting, and geographic 
considerations. 

Community Management Systems provided a memorandum of accomplishments 
and challenges for the first quarter 2006 Community Association. A copy of this report 
is included with these minutes. 

Upon motion duly made, seconded and carried, the Board unanimously adopted the 
following resolutions: 

RESOLVED, the Board accepts the audit as prepared by Flanagan & 
Menchinger, Certified Public Accountants and authorizes the transfer of $15,000 from 
the Kenwood Park Operating Account to Kenwood Park Reserve funding; $6,123 from 
the St. James Park Operating Account to St. James Park Reserve funding, and $150,000 
from the Master Association Operating Account to UPCAI General Reserve fund. 

FURTHER RESOLVED, the Board acknowledges Comcast's failure to execute 
an amendment blending cable television rates for SDU and MDU properties. The Board 



unanimously agrees the blended rate will be computed through Association accounting 
and reflected in each Neighborhood's financials to ensure all University Park 
homeowners are paying an equal fee. Any prior action by Community Management 
System for rate parity among all University Park residents is hereby approved and 

ratified. 

FURTHER RESOLVED, the Board unanimously ratifies and approves the 
President's execution of an Irrigation System Maintenance Agreement between Sabal 
Bay and UPCAI. This agreement has an effective date of December 2004. A copy is 
included as part of these minutes. 

FURTHER RESOLVED, the Board unanimously accepts the revised 
Architectural Committee Fee schedule effective January 1, 2006. Further, in an effort to 
encourage submittals from residents, fees will be waived for the following items until 
further notice: hardscape additions, generators, hurricane shutters, changes to 
landscaping or lake stabilizing treatments, satellite dishes or antenna, invisible dog 
fences, coach lights, geothermal or heat pump installations, solar film to windows, and 
repainting applications. 

FURTHER RESOLVED, the Board instructs Community Management Systems 
to enter into an agreement for lawn and shrub care on behalf of the Sloane Gardens 
neighborhood at 7710 Sloane Gardens Court. CMS is also instructed to establish a 
power source and provide the Association with appropriate invoices for any services or 
work performed on behalf of the owner. CMS is also instructed to file a lien on this 
property effective June 16, 2006 if assessments and reimbursement of expenses is not 
received prior to that date. Once a lien is established, the Association will pursue 
foreclosure to recoup monies owed. 

FURTHER RESOLVED, the Board unanimously directs Community 
Management Systems (CMS) to monitor the Sexual Offender List on the internet on a 
monthly basis and make note of registered sex offenders within University Park Country 

Club only. Any new information would be provided to all homeowners via email and/or 
U.S. Mail. It is also suggested CMS notify all residents on a quarterly basis of the venue 
for homeowners to monitor, encompassing beyond the boundaries of University Park 
Country Club if they so desire. Homeowners wishing to lease their property should be 
reminded on a quarterly basis to do a background check on the potential tenant to protect 
themselves and their neighbors. 

There being no further business, the meeting was adjourned at 11 :45 a.m. 



CMS MEMO 

DATE: 

TO: 

FROM: 

RE: 

May 18, 2006 

UPCAI Board of Directors 

Ron Ditch, Manager 

Sexual Predator Policy 

In order to help the residents of University Park protect themselves from the threat of 
registered sexual predators, I am recommending that the Board enact the following 
policy: 

1. UPCAI should inform the community if a registered sexual predator takes up
residence in University Park. The specific public information available should be
shared with our residents.

2. Beyond the immediate boundaries of University Park, residents should be
informed that sexual predators are living within a two-mile radius of University
Park. Residents should be advised to go online to two recommended websites,
giving specific details. They should also be advised that they have the option of
expanding their search beyond two miles if they so wish.

3. Information should be updated and published as necessary. Reminders should
be sent at least quarterly to residents.

I believe it is the rightful role of the Association to help our residents protect themselves 
by publishing specific information when we become aware of an RSP living in University 
Park. The main concern is that the Board does not invite liability on itself by taking on the 
burden of specific notification of sexual predators living outside of University Park. The 
question would become how close is too close? If we specifically identify RSP's within a 
mile, then why not identify them within two miles? Why not within three miles? Informing 
the residents that there are RSP's living within a two-mile radius is reasonable. They 
decide for themselves what additional information they require, and we give them the 
information they need to acquire it. By helping our residents to inform themselves, we 
are not inserting ourselves into a role of protection we cannot fulfill. 

Respectfully Submitted, 

Ron Ditch, CAM 
CMS 

UNIVERSITY PARK 
COMMUNITY ASSOCIATION, INC. 



Memorandum 

To: Jan March 

From: Ron Ditch 

Date: 5/18/2006 

Re: Monitoring and reporting of sexual predators in UP. 

Having been "put on notice" with the August 10 fax from our attorneys, we now need to 
define the responsibility and recognize the associate liability of management to monitor 
and inform the University Park Community of registered sexual offenders (RSO's) in the 
area. This should be fairly simple to accomplish, but there are some choices to 
consider. The following outline defines those choices: 

1 . Monitor Sexual Offender List on the web: 
a. On a weekly basis.
b. On a monthly basis.
c. On a regular basis.

Once a month is the most obvious choice because it is very easily
scheduled. I think weekly would be over-kill, and might become somewhat 
tedious. "Regular" is too ill-defined and would easily fall by the wayside. 

2. Make note of registered sex offenders:
a. Within U.P. only.
b. Within U.P. and on contiguous properties around U.P.
c. Within U.P. and within a(?) mile radius of U.P.

Monitoring is a simple process, but the question is one of the proper location.
If we go beyond the borders of U.P., how far is far enough? If we monitor and 
report on a two-mile radius, and a sexual predator shows up on our property 
from two and a half miles away, would it be argued we didn't go far enough? On 
the other hand, if we monitor and report strictly within our own property, (which 
is what the cited case law reflects), and include an instructional process which 



May 18, 2006 

allows our residents to monitor outside of U.P. if they so desire, then we have 
addressed the immediate need, without extending unnecessarily beyond our 
span of control, and taking on far greater liability than is necessary. When you 
include the fact we have also provided a limited level of security with our fencing 
and gates, then it seems to me we have done everything we can reasonably do 
to protect our residents. 

3. Notify Community as new information becomes available through:
a. Newsletter
b. Newsletter and email.
c. Other.

I am not familiar enough yet with UP to speak to the best method of
communication. Certainly a mail-out would be crucial to get information into the 
hands of everyone. Not everyone has email. Beyond that I have no comment. 

4. Educate community regarding the Registry List and encourage people to be
aware of RSO's in the area, and the need to protect themselves.

People need to be educated as to how to protect themselves. They need to 
know how to access the RSO List, and understand that not all sexual predators 
are registered. Without living in constant fear, common sense precautions will 
go a long way to being relatively secure. We can only provide so much 
information, but if people are not interested in educating themselves, there is 
little we can do. 

These are only my thoughts on the situation. I will implement whatever policy you feel 
should be put in place. 

Ron Ditch 

2 



ARCHITECTURE & LANDSCAPE COMMITTEE 

Required fees must be sent to the Park Boulevard Management Office before an application is 
reviewed.  To file electronically:  ALC@UPCAI-FL.com  

All Applicants should review the ALC’s “Home Improvement Guidelines” on the website 
 www.upcai-fl.com 

DATE:   ________________   REVIEW FEE:  ___________ NEIGHBORHOOD: ________________________________ 

HOMEOWNER: _________________________________________________________________________ 

ADDRESS: _____________________________________________________________________________________ 

Phone #:________________________________________E-MAIL: _______________________________________ 

Every submission MUST include at least 3 photos taken from different angles, showing existing areas 
where the work is proposed. 

DRIVEWAY/SIDEWALK PAVER INFORMATION: 
• COLOR OF PAVERS (Please submit a sample paver brick) _____________________________________________
• INSTALLATION PATTERN: _____________________________________________________________________
• ON A SEPARATE PAGE, DESCRIBE WORK TO BE PERFORMED IN AS MUCH DETAIL AS POSSIBLE.

EXTERIOR IMPROVEMENTS/LANDSCAPE CHANGES INFORMATION: 
• NEW ROOF

o COLOR OF ROOF TILES (Please submit a sample of roof tile) __________________________________

o STYLE OF TILE (barrel, slate, etc.) ________________________________________________________

• LANDSCAPE CHANGES:

o ON A SEPARATE PAGE, INCLUDE A PLAN OR SKETCH OF THE PROPOSED WORK ALONG WITH A

DETAILED DESCRIPTION.

• OTHER EXTERIOR CHANGES (Check appropriate box)

POOL CAGE WINDOWS FRONT ENTRY           GENERATOR            OTHER 

• INCLUDE BROCHURES, ARCHITECTURAL DRAWINGS, OR ANY INFORMATION THAT WILL HELP

INFORM THE COMMITTEE’S DECISION

• ON A SEPARATE PAGE, DESCRIBE WORK TO BE PERFORMED IN AS MUCH DETAIL AS POSSIBLE.

mailto:ALC@UPCAI-FL.com
http://www.upcai-fl.com/


EXTERIOR REPAINTING:  
Please complete the spaces below and attach color chips. A paint sample of the proposed body color, 1.5’ X 3’ 
and clearly outlined in painters’ tape, must be applied to the home in a position visible from the street to 
determine the relationship with the roof tile color, driveway color and to the neighborhood.  Trim and door paint 
changes must be handled in a similar manner.  Samples of each must be: (a) painted next to the body sample, (b) 
approximately half the size of the body sample, (c) outlined in blue painters’ tape, and (d) placed clearly visible from 
the street. 

  BODY COLOR - HOME       TRIM COLOR   DOOR/OTHER (specify) 

Manufacturer: ______________________   ________________ __________________ 
(e.g., Sherwin Williams) 

Paint Number: __________________    ________________ __________________ 
(e.g., SW 6379) 

Paint Name: ____________________   ________________ __________________ 
(e.g., Jersey Cream) 

TRIM BUFFER AREAS BETWEEN HOMES, GOLF COURSE, and OTHER NATUAL AREAS 

• Native vegetation may be trimmed to a height of no less than 3 ½ feet.

Check boxes below signifying your acceptance of these terms. 
I have read and understand the criteria for trimming buffer areas as outlined in the ALC’s “Home 
Improvement and Landscape Guidelines” 
I am responsible for notifying Park Boulevard Management upon completion of the project.  

• INCLUDE A MINIMUM OF 3 PHOTOS OF THE AREA(S) TO BE TRIMMED.

• ON A SEPARATE PAGE, INCLUDE A PLAN OR SKETCH OF THE PROPOSED WORK ALONG WITH A DETAILED
DESCRIPTION 

SCHEDULE OF FEES 

Each application must include a check in the amount of the appropriate fee, made payable to UPCAI.  If you are unsure 
as to the applicable amount, please contact the committee at alc@upcai-fl.com for information.  The following schedule 
of review fees is issued as a guide.  Each submittal is reviewed and assessed independently (additional fees may apply). 
The review fee is subject to change.  

Application to rebuild a home in entirety or substantially (fee dependent on neighborhood)  $1500.00 
Application for major remodeling or home extensions (2nd story bonus rooms or adding rooms)  $  750.00 

Applications to install the following items: satellite/antenna/dish, invisible dog fence, coach lights, landscape lighting, 
geothermal or heat pump installation, external generator, hurricane shutters, solar panels for pool or home, solar film on 
windows, repaint home and/or accent colors (doors, shutters, etc.), screen/enclose/extend lanai, hardscape additions 
(fountains, statuary, dog runs, etc.), changes to landscape plan or pond bank retaining walls or stabilizing treatment and 
all other applications.         $     25.00 

mailto:alc@upcai-fl.com


GRANT OF VARIANCE 

KNOW ALL MEN BY THESE PRESENTS, that the undersigned, University Park Community
Association, Inc. ("Association"), does hereby grant to Marylou N. Forster ("Homeowner") a Variance with
regard to property known as Lot 46, St. James Park, according to the map or plat thereof, as recorded in 
Plat Book 26, Pages 126 through 131, inclusive, of the Public Records of Manatee County, Florida. 
("Property") as set forth herein. There are Restrictions recorded in Official Records Book 1372, Page 20,
and amendments thereto recorded in Official Records Book 1386, Page 4183, Official Records Book 1398,
Page 7393, Official Records Book 1484, Page 1919, Official Records Book 1506, Page 7203, Official
Records Book 2816, Page 1563, and as may be further amended, of the Public Records of Manatee
County, Florida, ("Restrictions"), which contain certain setback requirements. 

The survey prepared by Nexgen Surveying LLC. dated 03/12/2021 under Job/File No. 124838 a
copy of which is attached hereto, reflects setbacks less than those setforth in Restrictions. The 
Association hereby grants a Variance so that the improvements on the property in their current location
are deemed to be in compliance with said Restrictions. This variance shall be for the perpetual use of the
owner of the above described property, their successors, heirs and assigns and shall run with the land . 

..}h
IN )A/ITNESS WHEREOF, the undersigned have set their hands and seals the 1.0 

day of � ? �, \. , 20--1:.l_ 

Signed, Sealed and Delivered
in the Presence of, 

STATE OF FLORIDA \ COUNTY OF t\q,nn..,-C&

The foregoing Instrument was acknowle�ef�re me by means of ✓physical presence or _online
notarization on this "2..o

# day of � s::, \ , 20 ""2.. \ by 3 o \-\ n W '°''1 +e 
as Pres� den:\: of University Park Community Association, Inc .. He/she is

personally known to me or has produced ,.,..-------: as identification and whodid/did Q2!
take an oa�

... •�";rY.t··•.. BEVERLY LATINE 

f:�A��� MY COMMISSION# HH 017458
li• '.�"f EXPIRES: August 17, 2024 
· ·•!.'f.�¥.fil··· Bonded lbru Notary Public Underwrltala

(NOT ARY SEAL)

This Instrument Prepared By:
MSC Title, Inc. 
1605 Main St., Suite 101, Sarasota, Florida 34236
File# 20210434 

Print Name

My Commission Expires: A05s. \ 7, L..6'"2...l{



University Park Community Association Inc. (UPCAI) 
Board of Director’s Zoom Meeting 

Thursday, May 20th, 2021 
Communication and Outreach Updates 

COMMUNICATION 
e-NEWSLETTER

• The fourth issue of 2021 “Up to Date” will be sent to residents next week and
available on our website just prior to May 30th weekend.

• “Straw Poll” during last month’s meeting indicated of the 46 people on the
Zoom call just 16 or only 37% had seen or read some of April’s “Up to Date.”
Disappointed but will keep working to improve readership.

UPCAI WEBSITE DEVELOPMENT (With Laurie Evans) 
• Continued forward motion with the creation of our new website.
• The picture and video gallery amassed by our designer is impressive.
• We are currently working on the copy blocks for general website pages and

drop downs and selecting photography.
• Our internal deadline is presentation is on or about June 11th.

COMMUNITY OUTREACH COMMITTEE 
• 2nd Fund-Raising drive for Food Bank of Manatee Meals on Wheels Plus an 

outstanding and record-breaking success.  Anticipating external PR by the 
charity in local paper.

• The 9-day event raised a total of $9,300 and with dollar-to-dollar matched 
funds from a private donor = $18,600.  This is addition 1,400 pounds of 
canned and packaged food donated by the community.  All our hearts 
should be full and feel good about so many hungry people we reached.

• Next on the mid-July calendar another favorite:  Hugss & Smiles collection 
for children in need of school supplies and uniforms for the Eternal Bread 
of Life Outreach.

POOCH PARK 
• New moniker by Curtis:  Peggy Pooch Park Pioneer
• Peggy is getting pooped but continues to persevere.
• Re-visitng all site locations a final time to ensure we’ve done due diligence.



Infrastructure Committee Report – 20 May-

• New member – Henry Resnikoff
• Emergency gates operations memorandum
• Bioxide status
• Lift Station site modifications
• Reclamite
• Manhole Repair Program



Memorandum:
Emergency Gates Operations Guidelines
To: PBM General Manager 

From: UPCAI Board of Directors

1- A UP Emergency Situation can be announced by the PBM General Manager based on the following:

A- An announcement from Manatee County

B-An announcement by the PBM LLC General Manager on the  occurrence  or reasonable expectation of an event that has or could cause
significant structural damage to resident homes, community structures, power lines and very significant storm damage  that poses a significant 
threat to the personal safety of UP residents

C- Advice by the CERT commander to the PBM General Manager  or an appeal from  the UPCAI board president

2-In an emergency situation, the  PBM LLC General Manager has the responsibility to direct the opening of selected emergency gates  when
any of the following situations exists:

A- The front and or rear main gates are both  not operable due to blockage, equipment failure or loss of power which is expected to last for
an extended period



Emergency Gates Operations Guidelines
Page 2
B- The structural damage or personal injury threat is in a location of UP which has lost normal access due to road blockage or severe flooding
and which is accessible by a nearby emergency gate

C- If sufficient tree blockage or flooding has caused the main thoroughfares in UP to be totally blocked for a significant period of time , selected
emergency gates can be opened to facilitate necessary entry and exit by residents.

When the particular situation identified in A,B,C above is no longer in effect, the emergency gate or gates will be closed.

3- Emergency gates maintenance policy:

A- Primary emergency gates: These are Lenox, Warwick and Windemere. They will be operated and inspected monthly. In the event of a
failure to operate, necessary parts and repair vendors will be identified through the normal UP purchasing guidelines

B- Limited use  emergency gates: These are Kenwood, Whitebridge, Wentworth and Notting Hill. These gates will be operated and inspected
quarterly. In the event of a failure to operate, necessary parts and repair vendors will be identified through the normal UP purchasing 
guidelines

C- A reference file will be maintained by the PBM GM of the specific procedure  required to manually open each emergency gate in the event it
is inoperable due to an equipment failure and an emergency arises which  dictates its use. A similar reference file will be maintained by the
head of the UP CERT team such that the Zone commanders have the necessary information to open gates in their zones if required and
authorized by the PBM General Manager



Bioxide Evaluation Program
• Chemical additive used to reduce odors and grease buildup
• Bioxide addition started in UP ~ 2014
• UP currently spending $55K per year for addition to 3 lift stations

- Wilton Crescent, Virginia Water, Kenwood Park
• No records or calculations exist for the amount of Bioxide currently being

added
• 4/22/21- Initiated a 10% reduction in Bioxide until 30 June –monitor

concentration of corrosive gases – Hydrogen Sulfied etc. at Langley lift
station

• If results –early June- show no worsening of odors etc, initiate further
10% reduction 30 June – 31 August

• Further 10% reduction possible 31 August to 31 October



Lift Stations Access Modifications 

• “Crushed concrete lift station access “roads”
Virginia Water – June (~$2k)
Wilton Crescent- June/July (~$2.4K)

• Banyan tree removal at Notting Hill lift station
July ?- Manatee County approval required



Reclamite Road “Paving “ Program

• Werner Baumgartner and David Van Brunt – technical leads to
support PMB management and communication process

• Work to commence on 12 July

• Estimated completion date 16 July



409 UP Manholes inspected in fall 2020

• Video analysis resulted in placing manholes into 5 categories
-

-Cat 5- Repair within 3 years -53
- Cat 4- Repair within 5 years-8
- Cat 3- Repair within 7 years- 12
- Cat 4 &5 – Will be inspected in 10 years and repaired as required

• 2021 budget based on repair of 23 manholes - $111K



UP Manholes :Dimensions: 
Diameter – 4ft;   Depth: 6ft – 18 ft



Manhole report ( degraded manhole picture) 



UP 2021 Manhole Repair Schedule
• Proposals received from 3 companies including GML . Two different repair

techniques – polymer liner vs applied cement. Bypass pumping truck required.
Sand blasting, high pressure water, electric drying, remote cement spraying
equipment etc.

• Vendor technical interviews commencing 21 May. Main items of interest: specific
warranties/remedies, process controls, bypass planning, duration and financial
overrun risks. AJ Stewart participating as a consultant. and evaluations
completed by first week of June

• Estimated vendor start date 1 July – Careful planning required for Collingwood Ct

• Technical lead in support of PBM – T Christopher

• 2021 repair program completion ~ mid August



2021  Manhole Repair Sequence

• #1- Collingwood Court (Richmond Park) – 10
manholes

• #2- Whitebridge Glen (Whitebridge) – 6 manholes
• #3- Kensington (Notting Hill) – 4 manholes
• #4- Warwick Gardens Lane (Warwick Gardens)- 1
• #5- Chancery Place (Albemarle) – 1
• #6- Stanhope Place- 1



Manhole deterioration over time determined by 
volume and amount of turbulence in sewage flow

• Sewage from 199 homes flow through Richmond Park manholes

• Sewage flow diagram produced by DavidVanBrunt (assisted by
Maria Meredith) provides an analytical  basis for understanding and
predicting manhole deterioration rates

• In the years to come we can inspect specific manholes in the
categories of 4,3,2 and be assured of the overall structural condition
of the balance



Legend: Forced Main
Gravity Sewer

Manhole
~ Clubhouse equivalent to 113 houses

UNIVERSITY PARK LIFT STATIONS AND WASTEWATER FLOW
Neighborhood #Homes

Henley 32

32 homes
Notting Hill Manhole #1

Notting Hill
Wentworth
Ascot

52
49
31

Park Blvd. Manhole #1 164 homes
Chelsea 9
Hyde Park 12
Highgate 20
Knightsbridge 17
St. John’s Wood 21  
Mayfair 11
Wimbledon 9
Virginia Water 100

363 homes
Virginia Water 15
Eaton Place 86

Whitebridge Manhole #13 Whitebridge Court 98
The Boltons 7
Wilton Crescent 24
Hampton Green 90

320 homes

Albermarle 
Devonshire Place 
St James Park 
Regents Park

Club House & Golf Superintendent ~ 113
11
18
56
27

Grosvenor Gardens 29

331 homes Kenwood Park 77

Sloane Gardens 16

Heathfield 37

Marlow 22

Warwick Gardens 61
136 homes

136 homes
Richmond Manhole #1 363 homes 320 homes 331 homes Richmond Park  

Langley Park
44
19

102 homes
Langley Manhole #12 Lansdowne Crescent 19

Lennox Gardens 41
1,116 homes Stanhope 30

199 homes 199 homes Langley Park 12  
Langley Manhole #3

1,315 homes

Prepared by: David Van Brunt
April 2021

164 homes

Notting Hill 
Lift Station

101 homes
Eaton 

Lift Station

101 homes

Wilton Crescent  
Lift Station

Manatee County 
Langley

Lift Station



University Park Community Association 

OUTLINE for 2021/22 LANDSCAPING & APPEARANCE PROJECT 

Broad Objectives 
1. Update / refresh / upgrade the visual appearance of the Park
2. Establish a long term tree and landscape program
3. Recognition of the costs and investments that will be required
4. Reduce / refocus landscape maintenance work & costs
5. Close cooperation with Club on landscaping & signage.

Project End-products 
1. Actionable short-term plan and costs for inclusion in 2022 budget, including:

• Commentary on 2021 budget priorities for landscaping & maintenance
• Low-cost, easy-to-do initiatives that can have a positive visual impact
• Due September 15, 2021

2. Costed 10-year master plan with residents’ feedback, to include:
• A tree policy, an “eco-friendly” policy and a water conservation policy.
• Landscaping and maintenance standards
• Financial analysis and cost management program.

Master Plan Scope 
1. University Parkway frontage & main entry area

o Along the Parkway, from Tract 7 to Palm Aire
 UP monuments, grass/tree frontage, signage, landscaping

o Entry area up to Gatehouse, including Community Center parcel
 Monuments, signage, trees & landscaping

o Landscape design - Robert Davie 2019 plans
o Maintenance plan & costs

2. Main roadways & (master) common land
o Roadside/intersection/medians trees & landscaping, signage, rear gate area, “utility

box” locations, power-line area screening.
o Landscape design - Robert Davie 2019 plans
o Maintenance plan & costs

3. Ponds
o Pond aquatic landscaping including pond bank & littoral plantings, with Ponds

Committee
4. Neighborhoods common land

o Entrance areas, monuments, landscaping/trees, signage.
o Identify all areas that are a Neighborhood expense, with Neighborhood Committees.

Initial team  
To develop a Project Plan (identify timing, resources, project team, role of Architecture & 
Landscape Committee & resident involvement) and bring a proposal to the Board for its June 17 
meeting - BEFORE starting any work. 

• John Barry - Board
• Curtis Nickerson - PBM
• Kathy Bondur - ALC
• Advisor - Robert Davie
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	 Contracted with Imagica, a local web development, graphic design, photography and PR resource
	 Phase One to create a new responsive WordPress website to replace existing WIX platform completed.  Navigation Map for the public side of the site in draft form pending approval
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	 At the March Board Meeting, the Directors approved this important undertaking and its estimated budget to completion.
	 We’re making very good progress.  Our navigation map for the public side is being fine-tuned, copy is being written and our web designer has captured the incredible beauty of the Park in both video and still photographs.
	 We’re on our way.
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	 Continued forward motion with the creation of our new website.
	 The picture and video gallery amassed by our designer is impressive.
	 We are currently working on the copy blocks for general website pages and drop downs and selecting photography.
	 Our internal deadline is presentation is on or about June 11th.
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