
 

 
 
 
The first meeting of the University Park Safety & Access Control Committee was called to order by John Whyte, 

President of the University Park Community Association at 10:32a.m. on Tuesday, March 9, 2017 in the Card Room 

of the Varsity Club at 7671 The Park Blvd, University Park, FL 34201. 

 

The following committee members were present: Gio Cantarella, Harry See, Lloyd Kramer, Jeff Caufield, David 

Cohen, Dan Carter, Larry Newman, Randy Bennett, and Enjoli Collins. 

 

 Mr. Whyte introduced himself as the President of the Association, and that:  

o All residents may attend UPCAI meetings, and can speak on agenda items for that meeting. 

o He asked Gio Cantarella and David Cohen to provide joint leadership of the Committee for the 

initial months until a Chair is appointed. 

o The Association cannot restrict access of the Declarant, their staff and guests, including Country 

Club outside members and guests. 

 He outlined the following objectives, scope, action, budget, and reporting items for the committee to focus 

on for the first six months: 

Objectives: 

 To maintain the intrinsic values of a “gated” community and the lifestyle of the University Park 

Community, through effective access control to the Park and safety procedures throughout. 

Scope: 

1. Access control: policies, systems, procedures, instructions & standing orders 

2. Access control equipment 

3. Role & responsibilities of gate staff and the roving patrol 

4. Entry gates (3), perimeter fence & emergency gates 

5. Road safety & speeding  

6. Pond safety & fishing 

7. Financial penalties and other sanctions for violations 

8. Home security guidance for homeowners  

9. Emergencies: responsibilities, procedures & communications 

10. Post-event evaluation and reporting by CMS 

11. CERT: coordination & communications with Community and Club  

12. Liaison with the Manatee County Sherriff & Emergency Services. 

 

Action: 

 Work closely with CMS management and the access control team, including spending time in the Gate 

House and with the Roving Patrol. 

 Meet on a regular basis to consider on-going operational issues, assess current state-of-affairs, and 

evaluate opportunities for improvement and cost-reduction.  

 Make recommendations to the Board on possible courses of action, including likely costs & savings 

(with Finance Committee input) needed to implement such actions. 

 

Budget: 

 The Committee has no budget or spending authority. But, it can propose operating budget provisions 

and capital/reserve expenditure to the Board through the annual budget process. 

  

Reporting 

 This Committee, like other standing UPCAI committees – UPAC, Finance, Infrastructure & Water 

Management, - serves at the pleasure of the UPCAI President.  

 It reports to the UPCAI Board and will keep the UPAC up-to-date on its concerns and plans for action.  

 The Committee Chair will attend UPCAI Board meetings, at the President's invitation. 

 

 

 



 

 

 

 

 Mr. Whyte introduced Gio Cantarella to speak on the recent activities of 2016 and 2017. 

o Mr. Cantarella, explained that in the first part of 2016, the project team took a detailed look at all 

the access control practices in University Park.  Its July 2016 report and recommendations were 

accepted by the Board and have largely been implemented by Community Management Systems. 

o Mr. Cantarella further explained the resident’s team was asked by the Board to continue its work 

(led by Carol Pullekines) to evaluate Access Control systems to replace our present suite of aging 

ABDI software and equipment. This work is in progress and the final recommendations are 

expected to be presented in the coming months. 

o In summer 2016, CMS hired a new Access Control Manager - Enjoli Collins - and she has brought 

a revitalized focus and many improvements to this area. 

 Mr. Whyte introduced Enjoli Collins to provide an update on the recent activities and issues for the Access 

Control Department. 

o Ms. Collins informed the committee that we have had a change in service vendors for our gates 

which have lowered financial costs to the association. 

o Ms. Collins informed the committee of the new equipment that was installed, which include 

replacement of the back gate equipment and monitors, a portable radar detector, LED lighted 

barrier arms, a clearance sign that now prevents that gatehouse from being hit by vendors, and the 

newly installed stoplight that reduces the resident barrier arm from being hit. 

o Ms. Collins highlighted that there were a few issues that the committee would need to focus their 

attention on, this included access through the emergency gates, fishing violations and policies, 

street parking violations and policies, vendor practices, and speeding within the community. 

 Mr. Whyte took a moment to recognize the important contributions over the years of Lloyd Kramer and the 

CERT team and introduced Mr. Kramer to the committee. 

o Mr. Kramer thanked Mr. Whyte for his support to the CERT team and allowing them to present at 

the upcoming UPAC meeting being held on Monday, May 15, 2017 at 4:00pm. 

o Mr. Kramer explained that they no longer have the resources for training in Manatee County. Mr. 

Cantarella made the suggestion to reach out to Sarasota county to see if we could get the 

individuals trained at their location.  

o Mr. Kramer explained in order to train members and continue to grow; they would need to receive 

financial support. Mr. Kramer proposed that a $3.00 contribution for each household be assessed 

to generate revenue for the program. 

 With regards to the CERT program, Mr. Whyte explained that UPCAI could provide funding in the future 

and the opportunity to discuss the program at the monthly UPAC meetings. However, there could be no 

other involvement beyond that from CMS nor the UPCAI Board. 

 There being no further business to come before the committee, the Safety & Access Control Committee 

was adjourned at 1:02pm. 

 

Respectfully submitted, 

Enjoli Collins 

CMS, Access Control Manager 


