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Minutes of the Regular Meeting of the University Park Advisory Committee (UPAC) 

Monday, August 19th, 2019, 4:00pm 

The Lakeside Room – The Park Grille 

7661 The Park Boulevard, University Park, FL  34201 

 

• Call to Order, Roll Call, Certify a Quorum – Jeff Dieter, LCAM, Community Association Manager, CMS 

o Jeff Dieter called the meeting to order at 4:01pm. 

o Roll call was taken and, with 25 neighborhoods represented by the Chair or their named alternate, a 

quorum was certified by Mr. Dieter.   

o The original Roll Call Sheet is maintained by Mr. Dieter and a copy is attached hereto. 

o The original Notice and Agenda was posted in a conspicuous place and a copy of the same was emailed 

to all homeowners on Thursday, August 15th, 2019. 

 

• Approval of previous meeting minutes from 06.17.2019 – John Whyte, Board President 

o A motion was made to waive the reading of the Minutes from the June 17th, 2019 meeting and 

approve them as written.  With all in favor, the motion was approved. 

 

• CMS Management Report – Steve Hatton, LCAM, Property Manager, CMS 

o The Management Report was distributed to the Neighborhood Chairs on Thursday, August 15th, 2019 

and a copy is attached hereto. 

o Mr. Hatton wished to make a point on a couple of items with regard to the Management Report.  In 

discussions with the Architectural Committee (“AC”), they wish to increase the emphasis on 

recognizing that the landscaping within University Park, for the most part, is mature and, to a certain 

extent, it has become overgrown.  Plant material reaches the end of its useful life and its manageable 

size.  The committee wishes to emphasize to the neighborhoods that the need to renovate and update 

these areas of common elements is critical to maintaining the appearance and the appeal of University 

Park.  To that end, a ten percent (10%) increase will be added to the plant and tree replacement 

budgets at the neighborhood level and at the community level.  The AC would also like to encourage 
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the neighborhood committees to review their common area elements (cul-de-sacs, entryways, etc.).  

Do they need a face-lift or an upgrade or are they overgrown?  Please start looking at these areas and 

some extra money will be budgeted there in the coming years as this is what the AC would like to move 

toward. 

o Mr. Hatton finalized his comments by stating that all of the initial draft budgets that will be sent out in 

the next couple of weeks will have this ten percent (10%) increase but the neighborhoods can discuss 

improvements that have been previously made with him on a case-by-case basis. 

 

• Drones – David Cohen, Co-Chair, Safety and Access Control Committee 

o Mr. Cohen indicated that the draft Drone Aircraft Policy, copy attached hereto, being discussed today 

is the exact same one discussed at UPAC nearly a year ago.  After Ron Tobin and Curtis Nickerson 

provided their feedback in determining that nothing has changed as far as FAA Regulations were 

concerned, the committee is seeking approval to present the draft policy to the Board for approval. 

o The proposed policy does not seek to control the air space above the homes and common areas within 

University Park, except that hobbyist drone activity will be deemed a nuisance by the association.  The 

policy enables the association to require notification from drone operators.  Upon receipt of the drone 

operator’s flight plan and his operator’s license, the Property Manager will make the appropriate 

notifications to the residents who live on the street where the drone will be flying. 

o Once approved, University Park will be notifying its vendors (as well as FPL) to inform them of our new 

requirement that they provide the association with a copy of their flight plan and operator’s license if 

they would like to fly a drone within University Park. 

o After a small Q&A regarding the policy, a motion was made to approve taking the next step to have the 

draft Drone Aircraft Policy reviewed by the Board.  A “Roll Call” vote was taken and the motion was 

approved, 24 to 1.  The Safety and Access Control Committee will present the draft policy to the Board 

of Directors at their next meeting. 

 

• Lift Station Update – Warren Cohen, Chair, Infrastructure Committee  

o The Infrastructure Committee is proposing the hiring of a consultant to assist the committee in making 

the determination on what to do with the maintenance of the association’s lift stations. 

o Lift Station Updates – Mr. Cohen indicated that there are six pending issues that are all tied together, 

as referenced on the attached presentation titled “Lift Station Updates”, and briefly summarized 
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below.  This presentation is regarding turning over the maintenance of all of the association’s lift 

stations to Manatee County rather than to continue maintaining them “in house”. 

1. AJ Stewart – Vendor:  Steve Hatton and Warren Cohen set up a meeting with Mr. Stewart to find 
out what his business continuity plan was regarding the maintenance of the lift stations.  He has 
been a very competent vendor but he is in his 70’s and his one son who helps him is in his 50’s. 
 

2. Manatee County – Turnover:  Information was provided to the committee by Manatee County, a 
punch list outlining all of the deficiencies of the lift stations that would need to be addressed prior 
to turning over the maintenance of them to the county, rather than to continue having them 
maintained by AJ Stewart.  A survey was performed on 3 of the 32 neighborhoods, Ascot, Notting 
Hill and Wentworth, which all failed in some way or another. 

 
3. Other vendor:  The committee believes this may be an option in order to avoid turning over the 

maintenance of the lift stations to Manatee County. 
 

4. Lift Station Documentation:  Lift Station Annual Operating Costs are broken down on page 2 of Mr. 
Cohen’s presentation. 

 
5. Emergency Generator:  AJ Stewart ordered an emergency generator for the lift stations but what 

was delivered to University Park was not what was ordered so the association is no longer pursuing 
the use of an emergency generator. 

 
6. Where do we go from here?:  The committee would like to hire a consultant to assist them with 

what options are available to the association since they do not know where to turn at this time.  
The committee would like approximately $15,000 to hire a consultant to help them figure out 
which avenue to take, whether to continue to maintain our lift stations “in house” or to pass on the 
maintenance of the lift stations to Manatee County, provided the items as listed on their lengthy 
punch list are remedied beforehand. 

                                                                                                                       

• Planning Group Update, natural water systems – John Whyte, Board President, Planning Group member 

o “Natural Water Systems – Summary Report”, Provisional Report dated August 15th, provided to the 

Neighborhood Chairs prior to the meeting is attached hereto. 

o Mr. Whyte presented to UPAC, “Turnover 2019, Natural Water Systems – Summary Report”, a copy is 

attached hereto.  As the Declarant goes away, these are the things for which the association will need 

to be responsible.  The attached plan contains options, short-term for the Declarant and long-term for 

the association, upon turnover.  This report is version 3.6 and it will continue to evolve, aside from the 

major substantive items which are not anticipated to change. 

o The one key page from Mr. Whyte’s presentation is highlighted below, “5 key messages for 

homeowners”:   

1. Natural water is a critical resource in University Park and, although we may be able to maintain 
enough water in our ponds to be sustainable in the longer term, we must take water conservation 
seriously and use water from our ponds and wells with great care. 
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 Natural water in Florida is the big resource we will run out of and is critical in sustaining 

University Park as a residential and golf community. 

2. The primary (permitted) role of our ponds is to regulate the quantity and quality of storm water 
flowing out of UP.  Their aesthetic value to homeowners and as a source for our landscape 
irrigation is secondary to this. 

 
 The ponds within University Park were established by a state and local government 

requirement.  None of them are natural but they are required in order to regulate the water as 

referenced above. 

3. The SWFWMD Water Use Permit for UP authorizes the quantity of water we can use for irrigation 
of the golf course and certain residential landscaping.  A proposal for a major expansion of this 
permit is now underway that will be critical for University Park’s future. 
 

4. There are present and long-standing compliance issues with SWFWMD requirements for water use 
reporting and permitting.  This compliance situation will be corrected before turnover of the 
Community Association to homeowner control. 

 
 The approach we have been following is that the Declarant will fix the issues or there will not be 

a turnover.  We will not be seeking any type of statement from the Declarant indicating their 

acceptance of responsibility for the payment of any fines, penalties or other situations which 

may arise as a result of any previous non-compliance.  It is our understanding that the liability 

for non-compliance with any permit’s requirements falls to the Permittee at the time the WUP 

was initially established. 

5. On turnover of the Community Association to homeowner control all the surface water 
management system (ponds), wells, associated permits and water rights in University Park are 
planned to be transferred or assigned to the Association. 

 
 Warren Cohen hired a consultant to check on the physical conditions of the state of the wells 

and we have also hired a very experienced water-use engineer to consult, as well as a water-use 

attorney, all of whom have been assisting us with the very detailed water use issues within 

University Park. 

o A critical item to mention from the report is that the Neal/Pasold engineer, Jim Guida, did indicate that 

we do have enough water to sustain the water use within University Park, using the AGMOD model. 

o Thirty days after turnover, we will have to transfer the Water Use Permit (“WUP”) from the name of 

the Declarant into the name of the association.   

o This provisional report will have more details added once the WUP has been submitted by the 

engineers, which is anticipated to take place around the middle to the end of September because it is 
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so detailed.  Upon our review of those details, this provisional report will become a more definitive 

report that can be shared with the rest of the homeowners.  The report will be finalized, however, 

once SWFWMD approves the WUP, hopefully by the end of 2019.  

o Mr. Whyte indicated that one of the goals in writing this report was to pass it on for the next 

generation to use, for the use of the new volunteer leaders, who are desperately needed at this point, 

to take forward in the leadership of University Park.  Every homeowner should read the final report at 

least one time while they live in University Park.  Every Neighborhood Chair should read this report in 

full and check their copy BEFORE they ask or answer any “water-related” question. 

 

• Open Forum/Member Comments – N/A 

 

Without further items on the agenda to discuss, Jeff Dieter adjourned the meeting, without objection, at 

5:45pm. 

 

Respectfully submitted, 

 

 

Jeff Dieter, LCAM, CMS 
University Park Community Association Inc. 
 



Quorum 11

Drone Policy 
Vote In Attendance 25

Neighborhood  Chairperson Alternate Yes/No Present/Absent X/~

Albemarle John Bondur Yes Present X

Ascot David Yankowitz Yes Present X

The Boltons Lars Lundholm N/A Absent ~

Chelsea Peter Conway Yes Present X

Devonshire Place Janette Gatesy Yes Present X

Eaton Place Ken Burghy John Fricke Yes Present X

Grosvenor Gardens Nancy Kopnisky Joe Kotey Yes Present X

Hampton Green David Van Brunt Yes Present X

Heathfield Gary Bertsch Hanford Gross Yes Present X

Henley Michelle Glower Yes Present X

Highgate Don Snedeker Allan Gersman, former 
committee member N/A Absent ~

Hyde Park Robert Sperandio N/A Absent ~

Kenwood Park Elaine Kulbako Yes Present X

Knightsbridge Constance Bennett Yes Present X

Langley Park Ralph Ferber Yes Present X

Lansdowne Crescent Matt Kluding Yes Present X

Lennox Gardens Michael Sisti Yes Present X

Marlow Doug Cassman deNise Lesh Yes Present X

Mayfair Greg Rutman N/A Absent ~

Notting Hill Olaf Maly N/A Absent ~

Regents Park John Barry Yes Present X

Richmond Park Jim Case Yes Present X

St. James Park Pat Thompson Yes Present X

St. John's Wood Peggy Lowndes Yes Present X

Sloane Gardens Richard Tuley N/A Absent ~

Stanhope Gate Rich Tennenbaum Yes Present X

Virginia Water David George Walter Shepherd Yes Present X

Warwick Gardens Steve Cerjan No Present X

Wentworth Lou Marquet Kristine Pizzi Yes Present X

Whitebridge Court Cynthia Quick N/A Absent ~

Wilton Crescent Jack Siegel Yes Present X

Wimbledon Len Goldstein Bill Edelman Yes Present X

Updated:  08.20.2019

Meeting Date:   August 19th, 2019

UPAC Roll Call Sheet (2018/2019)
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CMS MANAGEMENT REPORT 

August 19, 2019 

ADMINISTRATION & ACCOUNTING 

Administration  

Hurricane season is here!  Are you prepared in the event of a storm like Hurricane Irma? Please review and forward to 

your neighbors, the Hurricane Preparedness Information presented by Dr. Lloyd Kramer of CERT, earlier this year. 

Hurricane Preparation List.  

The University Park Community Emergency Response Team or CERT is also preparing for hurricane season and is always 

looking for more volunteers. Contact Dr. Lloyd Kramer at lloydkramer522@comcast.net if you or one of your neighbors 

is interested.  

Community Association Manager  

CMS is currently reviewing all policies, rules and regulations to determine where each specific rule or policy is 

documented and its origin.  This will require an extensive review of the CCR’s and UPCAI Board meeting minutes which 

will be used to establish a new set of clearly defined policies and procedures and rules and regulations that can be 

traced back to the CCR’s in both their current and future formats.  

Accounting  

The 2020 budget process is underway.  The deadline has passed for additions to the draft budgets which will be issued 

by August 30th.  These budgets will be based on the same levels of service currently received by residents in their 

neighborhoods.  

An e-mail will be sent to all Neighborhood Chairpersons when the draft budgets are available for pick-up at the 

Administration office at the Country Club.  Please note that the draft budgets will reflect the 2019 reserve figures.  These 

figures will be updated to reflect 2020 figures for the final budget.  Changes to your neighborhood draft budgets 

including any contemplated changes in levels of service or vendors and upcoming special projects should be conveyed to 

the Property Manager, Steve Hatton at shatton@upcai-fl.com and Community Association Accounting Manager, Beverly 

Latine at blatine@upcai-fl.com.  The deadline for questions or to request budget changes or surplus funding of 

assessments is October 11th. Please note that draft budgets are for informational purposes only and do not get returned 

to Accounting.  See the Neighborhood Budget Schedule here.  
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COMMUNITY ASSOCIATION MANAGEMENT 

 
Real Estate Closings 
 

Closings through August 19, 2019 and YTD 2019   

  Month YTD   Month YTD 

Albemarle     Lennox Gardens     

Ascot   2  Langley Park     

Boltons     Marlow 1 3 

Chelsea     Mayfair     

Devonshire Place   1  Notting Hill 
 

4 

Eaton Place 
 

3  Richmond Park  1 4 

Grosvenor Gardens     Regents Park     

Henley    2 Stanhope Gate 
 

2 

Heathfield 
 

2 St. James Park 1  1  

Hampton Green 
 

5 Sloane Gardens     

Highgate    1 Virginia Water   5 

Hyde Park     Whitebridge Court 
 

 7 

St. John's Wood     Wentworth 
 

2 

Knightsbridge 
 

2 Warwick Gardens   3 

Kenwood Park 
 

8 Wimbledon     

Lansdowne Crescent     Wilton Crescent     

      Total Closings This Month 3 
       Total Closings YTD 57 
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Rentals 

Active rentals in University Park vary according to season. Currently there are 31 homes which are being rented in the 
Community. 

Active Rentals as of July 15, 2019 

Albemarle  Lennox Gardens 2 

Ascot 1 Marlow 1 

Boltons   Mayfair 
 

Chelsea 
 

Notting Hill 3 

Devonshire Place 1 Regents Park 
 

Eaton Place 2 Richmond Park 1 

Grosvenor Gardens 
 

St. James Park 1 

Hampton Green 7 St. Johns Wood 
 

Heathfield 
 

Sloane Gardens 
 

Henley 
 

Stanhope Gate 1 

Highgate 
 

Virginia Water 4 

Hyde Park  Warwick Gardens 1 

Kenwood Park 1 Wentworth 1 

Knightsbridge  Whitebridge Court 8 

Langley Park 
 

Wilton Crescent 
 

Lansdowne Crescent 
 

Wimbledon 
 

  
Total Active Rentals 35 

 

PROPERTY MANAGEMENT  

Entrance Flowers  

Resident response to the current entrance plantings of Coleus plants has been overwhelmingly positive. The plants have 
really responded well to the plentiful rain and soil amendments done prior to planting and are looking outstanding.  

Paving Projects Completion 

Paving of Glen Eagles in its entirety, Sloane Gardens Court and selective patches done on The Park Blvd. were recently 
completed. Mariotti Paving was back this month to complete the final clean up by sandblasting the pavers that had 
some residual tar on them.  

Sidewalks 

CMS is conducting ongoing inspections to determine trip hazards on the sidewalks. Neighborhood Chairs are encouraged 
to report any concerns to the Property Manager, Steve Hatton.  

Stormwater Drainage 

Recent rains have enabled CMS to conduct ongoing inspections of stormwater drainage systems to assure their ability to 
function properly.  Minor blockages are being cleared so they do not become a larger problem in rain events like we had 
on 7/31, which exceeded 4” overnight. 
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Signs & Sign Bases  

The new protective sleeves for the sign bases have been delivered and installation will commence in the next few weeks.  

Perimeter Fencing   

Perimeter fencing continues to be monitored under the updated protocol and the system is working well. Repairs of 

breaks in the fence have been completed.    

 

SAFETY & ACCESS CONTROL 

 
Gatehouse Staffing  
 
Please join us in welcoming Martin (Marty) back to our Gatehouse staff.  Marty was on a leave after back surgery and 
has returned to cover three shifts per week.  Ongoing Dwelling Live staff training continues.   
 
Gates 
 
Repairs to the damaged bar code reader system at the back gate caused by a lightning strike 10 days ago should be 
completed by August 15th. The pedestrian gate and keypads for both entry and exit will be fully functional again once the 
repairs are done.    
 
Radar Signs 
 
We currently have two fully operational radar signs working in the community.  The data is analyzed on a regular basis 
and the Safety & Access Control Committee will report any relevant trends or important information as it relates to new 
policies or equipment purchases needed to reduce speeds in University Park.  
 
Respectfully Submitted, 
 
Community Management Systems 



 
 
Dear Residents, 

  

Hurricane season is right around the corner! See below for valuable information presented 

by Dr. Lloyd Kramer at the April 8th Hurricane Preparedness Seminar.  

  

Information was also presented about the University Park Community Emergency Response 
Team (CERT) at that seminar, and that information is below as well. 
  
All current and new University Park residents are invited to join the CERT Team. 
  
The Community Emergency Response Team (CERT) program educates volunteers about 
disaster preparedness for the hazards that may impact their area and trains them in basic 
disaster response skills such as fire safety, light search and rescue, team organization and 
disaster medical operations. 
  
Participation in CERT requires the participant to have 24 hours of special class room 
training provided free by Manatee County Emergency Services. The next scheduled classes 
start in early September. 
  
Space will be limited due to several communities requesting training. 
  
If you are interested in participating or just want more information, contact 
Dr. Lloyd Kramer at Lloydkramer522@comcast.net. 
  



INTRODUCTION - Welcome to the 2019 Hurricane Preparation  

Seminar 
 

1. How many of you are full time UPCC residents?? 

 

2. How many of you were in Florida during Hurricane IRMA September 8 thru September 

11 2017??? 

 

3. How many of you tried to drive north to Georgia to outrun the advancing storm?? 

 

4. What we learned from Hurricane Irma applies to Hurricanes Katrina (Louisiana 2005) 

and Harvey (Houston 2017) 

 

YOU CANNOT OUTRUN advancing Hurricanes! Large POPULATION AREAS cannot 

be evacuated on our existing roads without creating additional problems!!  Sarasota is 

located at the eye of the storm!!! 

 
5. Florida is experiencing rapid growth (1000 people per day are moving to Florida). We 

see the growth all around us. 

 

6. We have very few routes out of Florida heading north. Major roadways are normally 

overwhelmed by traffic during rush hours – mornings, late afternoons and early evenings. 

Accidents and ongoing road construction issues add to the congestion on our major 

northern route I-75 heading toward Brandon and the I-4 / I-75 junction. 



 
Ask anyone who tried to go north by car to outrun Hurricane Irma…they spent hours in 

bumper to bumper traffic, found a shortage of gas, overwhelmed restaurants and lack of 

hotel space all the way into Georgia.  For these reasons, government officials of New 

Orleans and Houston did not want to issue evacuation orders when hurricanes were 

bearing down on their regions. 

 

Many evacuees turned around and came back to Sarasota…saying they would 

never try that again!!! 

 
8. Each family here today is receiving a Manatee County Disaster Planning Guide which 

you should review carefully. The map indicates in RED the extensive flood zones in close 

proximity to University Park Country Club and the evacuation routes.  While University 

Park is mostly not in a flood zone, the exception is near Honore Avenue adjacent to the 

Braden River……….. near the FIRE HOUSE!! 

 

Obviously, YOU NEED TO HAVE A DISASTER PLAN!!!!!  Hopefully…that is why you 

are here today!! 

 

  



 

HURRICANES - ARE YOU PREPARED? 

Hurricanes and severe tropical storms are deadly forces of nature that can 
have catastrophic consequences. This guide is designed to provide you with 
the information and resources you'll need to improve the safety of your family 
and home in the event of a hurricane or tropical storm. 

 ADVANCED PREPARATION - Make Sure You're Ready  

 Collect your important documents 

Gather important records such as birth certificates, Social Security cards, 
mortgage and insurance documents, medical records, etc. Place these 
documents in waterproof plastic bags and be sure to store them in a safe 
place that's easily accessible should a storm arise. Another alternative 
would be to secure the information on a flash drive in a safety deposit box at 
your bank. 

 Photograph the interior of your home and valuable possessions. Put 
the images on a flash drive along with important documents. 
 

  Flood Insurance – Be Sure You're Covered – are you in a flood 
zone?? 

Your homeowner’s policy may not cover you and your home in the 
event of a flood or severe water damage. 

Talk to your insurance agent or contact FEMA to determine your risk and 
the appropriate amount of flood coverage you'll need.  

***Most Flood policies have a 30-day waiting period before they take 
effect.  



 Photograph damage after the storm for insurance claims. Store 
these digital files on a cloud-based site, a DVD or a Flash Drive and 
place in a dry, secure location such as a safe or safety deposit box.                                                                  

 Sign up for My Manatee County CodeRED Warning system at  

https://www.mymanatee.org/departments/public_safety/emergency_management/sign_up_for_c

ode_r_e_d_alerts 

After you sign up, you will be notified about impending danger from 
natural disasters with Manatee's CodeRED Emergency Notification 
System.  

You will receive phone, text or e-mail notifications generated by 
government and public safety officials by signing up with the new 
CodeRED Emergency Notification System. The secure Community 
Notification Enrollment (CNE) page allows residents and businesses to 
add or update their contact information to ensure they will be included 
when a message is sent – unlisted numbers, mobile numbers, TDD/TTY 
requirements can also be entered. 

MAKE A PLAN TO PROTECT YOUR FAMILY AND PETS  

1. If you receive home health care, include caregivers in your plans. It is 
also recommended that you contact the Manatee County Home Health 
Service to learn about their current emergency procedures for 
evacuation and specialty shelters for the handicapped. 

2. Prepare a list of your emergency contacts and give this information to 
your family members and/or caregivers, both local and long distance. In 
the event that you become separated from family members, decide in 
advance on a location to meet.  

3. Identify the safest room in your house (with no windows or access to 
the outside) and be sure everyone in your family knows about this room. 
Also, teach family members how to turn off the gas, electricity and water 
if an emergency develops. 

STOCK UP ON SUPPLIES (FOOD, WATER, PERSONAL 
MEDICATIONS)  
                         
1.  Sufficient food and water for 10 days is suggested for each person and 
your pets.     Store these supplies in a dry and elevated location. Obtain 
canned and freeze dried food that can be simply prepared.  
2. Drinking water should be available – 1 gallon per person per day.   
 



 

 
 
3. Water for bathing - check your bathtub to see if it will hold water 
without  
leaking. A large amount of water can be safely stored in your bathtub if  
you purchase a “Water BOB” - www.waterbob.com to store water for 
bathing.  
Pool water can be used after the storm for flushing toilets. 
 
 4. Essential Medications – in advance of major storm threats, obtain a 
21-day supply.  If the supply chain for pharmacies is disrupted, it will 
take a while to be  
re-established.  

 
PREPARATION FOR EVACUATION - If you decide to evacuate, DON’T 
WAIT UNTIL EVERYONE ELSE IS LEAVING. Check traffic and weather 
reports -  



48 hours in advance of the storm approaching our area is TOO LATE. 
   You could be safer in your prepared home or a designated shelter. 

IN ADVANCE - Prepare your car - Check your oil and filter. Have battery 
tested if it is more than 3 years old and replace if necessary. Have tires, 
including the spare tire, inspected. Replace windshield wiper blades if they 
are streaking and add washer fluid. Check your coolant level and quality. 
Have a cell phone charger for your vehicle. 

   BE SURE YOU HAVE A FULL TANK OF GAS BEFORE THE STORM.  

   DO NOT STORE EXTRA GAS IN YOUR CAR OR GARAGE!!! 

HOME AND PROPERTY PREPARATION 

 Windows are one of the most vulnerable parts of your home. 
Cover windows with approved hurricane shutters, Storm Chaser 
Screens or replace the windows with hurricane-rated glass and 
frames. 

 
 

 



 

 

Interior view 

 



 Doors are easy targets for projectiles and are easily damaged by 

high winds. DOUBLE FRONT doors that open inward are 
especially vulnerable and need to be reinforced or covered.  

 
 

 Consider a whole house generator powered by natural gas

 
 
 
 



 Garage doors (ESPECIALLY DOUBLE WIDE) need to be reinforced 
with hurricane approved kit.  

 
 

 Prepare your yard and lanai:  
Patio furniture and outside décor, pots and plants can easily 
turn into dangerous projectiles when hurricane-force winds 
arrive. Bring furniture and decorations inside the house or 
garage. Don't put outdoor furniture in the swimming 
pool. Chlorine or salt can damage or stain the finish of your 
furniture. 

 DO NOT EMPTY POOL WATER!! An empty pool can be pushed 
out of the ground if the ground is saturated. 

 

 

 



IS YOUR FAMILY READY? 

Understand the difference between 

 Hurricane Watch - hurricane conditions (sustained winds of 74 
mph or higher) are possible in a specified area. A Watch is issued 48 
hours before tropical storm force winds (39 to 73 mph) are expected in 
an area. Ambulances and other emergency vehicles are not dispatched 
in winds exceeding 40-45 mph. You cannot safely walk in winds 40 mph 
or higher.  

 Hurricane Warning (winds exceeding 74 mph in designated area 
within 36 hours are probable). Knowing the difference will determine 
your preparations and timelines. 

 Notify your emergency contacts and let them know a storm is 
approaching your area and inform them of your plans. 

 Take inventory of the supplies you gathered at the beginning of 
hurricane season. Be sure there are no expired dates on canned 
goods or other foods. Identify any missing items, including those you 
may have used during the year and need to replace now. 

 Monitor radio and TV news for updates on evacuation for your area. 
If your house loses power, switch to a battery-powered radio with an 
emergency weather band and have flashlights and/or camping 
lanterns ready. Be sure to stock up on extra FRESH batteries for the 
storm season and keep them in your emergency kit. If you lose 
electricity, avoid using candles for light since they increase the risk 
of a fire. 

 Be sure your gas tank is filled in case of evacuation. During 
widespread power outages, many gas stations will not be able to 
pump gas. If you're not using your car, park it in a garage. 

 Get cash - banks will be closed during the storm. If there is a loss of 
electricity, ATMs will be inoperable. Services such as gas stations, banks, 
and grocery stores may not be functioning or may have limited supplies. 
If power is out, you may not be able to pump gas unless the gas stations 
have installed generators. 

 Have coolers available in case of a power outage. Freeze ice packs 
and/or some of your bottled water supply. Frozen water bottles in the 
cooler will keep food fresh for several extra hours. 

 Keep a bag with all personal essentials (clothing, medicines, etc.) packed 
and ready to go in case you are evacuated. Secure all your important 
documents in waterproof containers or large zip lock baggies. 

 Pack supplies for your pet in case you're evacuated. 

                                                                

 
 



 STAY SAFE DURING THE STORM 
 Stay indoors in an interior room or closet with no windows. You will be better 
protected           

   from flying glass and other debris. 
 

Do not open windows or outside doors!!!  

The resulting sudden change in pressure can blow off 
the roof!!! 

If power is lost, turn off major appliances (and unplug them) to 
avoid a      power surge when the electricity is restored.  

Resist the urge to go outside until official announcements on 
radio/TV say it's safe. 

BE PREPARED FOR TORNADOS  

Tornadoes are one of the most dangerous by-products of a hurricane.  

Signs that a tornado may be approaching: 
 Dark clouds, often greenish in color (caused by hail) or with rotation 
 Large hail 
 Funnel cloud that visibly extends below the cloud base 
 Loud roaring noise, similar to a freight train (that doesn't end quickly like 

thunder) 

If you receive warning by Manatee County Warning System or on 
radio or TV that a tornado is approaching, consider these options 
for safety: 

  Move to a safe interior room on the ground level floor that 
has no windows, doors or outside walls. Put as many walls 
between yourself and the outside as possible. Bathrooms (especially the 
bathtub) may work to protect you as long as the bathroom does not 
have an outside wall and has no windows. If you are in a bathtub, cover 
yourself with large pillows for added protection. 

       Closets or a hallway may work if these are your best interior spaces.  Close 
all room     
       doors to add an extra physical barrier between you and the storm. If you 
do not have     
       these spaces available, consider getting under a strong table that does not 
have any  
       glass. 



 

EYE OF THE STORM: 

The initial winds and rains of a violent hurricane may have passed, but 
danger still exists. It might only be the first part of the hurricane. You 
might be in the “eye” (CALM) of the storm……the second half of the storm 
will follow shortly. STAY INSIDE and do not leave your home or shelter 
until the TV OR RADIO weather experts announce that the storm has 
passed.   

WHAT TO DO AFTER THE STORM HAS PASSED 

Before exiting your home, review the information below  
1. Use Phone for Emergencies Only - Call or preferably text your 
emergency contacts and other family members to let them know you are safe. 
The communication networks need to be available to handle emergencies. Cell 
towers may be down or damaged. 
2. Inspect Your Home for Damage - If you see sparks, frayed wires or other 
signs of electrical damage, turn off the electricity at the CURCUIT BREAKER 
BOX and call an electrician as soon as possible. Check for sewage and water 
line problems.  Check for structural or water damage that may signify 
your home is not safe. 

 Check for gas leaks - Signs of a gas leak may include a rotten egg smell, 
a hissing or blowing noise. If you do turn off the main gas valve, only 
a licensed professional can turn it back on. 

 Be aware of tap water issues - After the storm has cleared, avoid 
drinking or preparing food with tap water - it may be 
contaminated. Use the water you stored in bottles or WaterBOB 
until you're advised that it's safe to drink water from the tap. 

 Check Refrigerator for Spoiled Foods - Don't eat anything until you've 
determined it has stayed cold enough to preserve it. Throw away food 
you think may have spoiled. 

3.  DO NOT OPERATE GAS GRILLS AND GENERATORS INDOORS - CARBON 
MONOXIDE FUMES CAN KILL YOU.    
4.  WATCH FOR DAMAGED ROADS - You may have to use alternate routes. 
Watch for and avoid downed trees and power lines which can be extremely 
dangerous. DO NOT DRIVE THROUGH HIGH WATER!!! 
5.  DO NOT GO OUTSIDE AFTER DARK – THERE IS GREAT RISK OF INJURY, 
DROWNING, WILDLIFE ATTACKS, etc.   
6.  WATCH FOR POTENTIALLY DANGEROUS WILDLIFE - The hurricane and 
flooding will force animals, snakes, alligators and Crazy Ants from their 
natural habitats. They may be scared or upset. You may find them in areas you 
wouldn't normally expect them to be roaming.          Revised April 2019 

 



July 31, 2019 

UNIVERSITY PARK COMMUNITY ASSOCIATION, INC, 

SCHEDULE FOR 2020 NEIGHBORHOOD BUDGETS 

Deadline to request vendor bids for 2020 services via e-mail to Steve at shatton@upcai-fl.com. 

August 15, 2019 

Deadline to request items to be added to the draft budget via e-mail to Beverly at blatine@upcai-fl.com. 

August 30, 2019 

Draft Neighborhood Budgets for 2020 will be available for Neighborhood Committees to review. Copies 

will be available for each Neighborhood Committee member. E-mail notification will be sent to the 

Chairs when the Draft Budgets are available for pick up in the Administration Office at the Country Club. 

Note: draft budgets are for informational purposes only and do not get returned to Beverly. 

Any new Chairs should speak with out-going Chairs regarding any known items to be addressed in the 

2020 budget as their experience will be helpful. 

October 11, 2019 

Deadline for questions & comments from Neighborhood Chairs regarding their 2020 budget. Any 

comments & questions should be sent from the Chair via email to blatine@upcai-fl.com. 

November 15, 2019 

Revised final budgets will be issued to Neighborhood Chairs for final committee review and sign-off. No 

changes can be made after this date. E-mail notification will be sent to the Chairs when the Final 

Budgets are available for pick up in the Administration Office at the Country Club. 

November 25, 2019 

Deadline for Neighborhood Chairs to return final, signed 2020 budgets to the attention of Beverly Latine 

at the Administration Office at the Country Club. All committee members need to sign and date the 

bottom right corner of the 1st page. If a committee member is out of town, an e-mail to Beverly at 

blatine@upcai-fl.com stating their approval of the 2020 final budget for their neighborhood will suffice. 

Please return the signed final budget in the interoffice envelope that was used to issue it. 

December, 2019 

The Board of Directors will meet and ratify all budgets. 



University Park Community Association, Inc. 
Safety and Access Control Committee 

DRONE AIRCRAFT POLICY 
 

BACKGROUND 
 
There are thousands of drone aircraft registered in Florida and that number will continue to 
grow.  Drone operation is subject to many State and Federal regulations as well as local rules 
and practices. 
In addition to private drone operation, commercial entities use drones for various purposes 
such as real estate marketing, pipeline and powerline monitoring, and damage assessment. As 
such, University Park Country Club (“UPCC”), University Park Community Association, Inc. 
(“UPCAI”), and Community Management Systems (“CMS”) have business reasons for bringing 
commercial drones inside the Park.  
However, drone operation creates noise and with various types of onboard cameras, can easily 
violate privacy laws. The UPCC Community does not currently have a policy regarding drone 
operation within its boundaries.  
 
KEY DRONE OPERATIONAL REQUIREMENTS 
Due to the proximity of UPCC to Sarasota-Bradenton International Airport (SRQ)—within 5 air 
miles-- ALL ‘Hobbyist’ drone operators must notify SRQ and air traffic control in advance of 
drone operation. Other significant requirements include the registration with the FAA of any 
drones weighing more than 0.55 pounds and flight operation must be maintained within line of 
sight of the operator. Altitude cannot exceed 400 feet. In no case can a private drone be used 
for surveillance (FL Criminal Code 934.50). 
Commercial drone regulations are even more stringent and include pilot training and Federal 
Aviation Authority (FAA) certification. Specific requirements are listed on the “UPCC 
Commercial Drone Flight Authorization Checklist.” 
 
Committee Recommendation 
The Committee recognizes that there may be residents and homeowners who may consider 
operating a drone aircraft within UPCC. However, beyond the regulatory requirements, the 
expectation of privacy and quiet enjoyment of one’s property by residents and homeowners 
cannot be overstated. In fact, Article 11 in the Declaration of Covenants, Conditions and 
Restrictions can be applied to these expectations: 
“No person shall create any public or private nuisance, or engage in any noxious, illegal, or 
offensive activity within the Community. ….no Owner shall…cause unreasonable noise or 
other conditions that disturb, in the opinion of the Board, the reasonable peace, quiet, safety 
or comfort of the occupants of adjacent properties…” 
While no attempt is being made by this Drone Policy to ‘control airspace’ above UPCC, Hobbyist 
flight operations within UPCC would be considered a nuisance. 
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Committee Recommendation, continued 
 
Therefore, it is this Committee’s recommendation that no ‘Hobbyist’ drone flight, operated by a 
homeowner, resident, or their guest (s) shall originate from, terminate in, or overfly any portion 
of University Park Country Club. 
 
Commercial drone operation will be authorized only after being validated by and registered 
with UPCAI/CMS or the Country Club. A checklist of requirements that must be met prior to 
commencement of commercial drone flight within University Park Country Club borders is 
attached to and made a part of this Policy. This checklist will help ensure that UPCAI/UPCC has 
properly vetted commercial drone operations and pilots overflying any part of UPCC. 
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University Park Community Association, Inc. (“UPCAI”), and 

University Park Country Club (“UPCC”) 
 

COMMERCIAL DRONE FLIGHT AUTHORIZATION CHECKLIST 
 

Only commercial drone flight operations that have a specific business purpose will be 
authorized by UPCC or UPCAI. 
 
The following items must be provided to University Park personnel, and the operating 
parameters that must be adhered to: 
 

1. Drone must be operated by a Federal Aviation Authority (FAA) certificated Pilot. Pilot 
MUST provide his or her valid FAA Certificate, a copy of which will be retained in 
UPCAI/UPCC files. (“sUAS,” Small Unmanned Aircraft System Remote Pilot Certificate 
See: Attachment A for example) 

 
2. Pilot must also provide a valid FAA issued Certificate of Waiver or Authorization to fly 

within the airspace which encompasses UPCC. This document is proof that the Pilot is 
authorized by the FAA to fly over this Community.   NOTE: The document is issued for a 
specific time period. Make sure the Authorization remains in effect for the duration of 
the planned drone flights. See “Special Provisions” section at end of page 1 for effective 
dates. A copy of the Waiver or Authorization will be retained in UPCAI/UPCC files. (See: 
Attachment B for example) 
 

2(a) Effective July 19, 2018, the FAA implemented a Beta system in the zone that includes 
Sarasota/Bradenton Airport (SRQ) called “Low Altitude Authorization Notification Capability”  
(LAANC), which will ultimately replace the current process for Pilots acquiring flight 
authorizations from the FAA. The LAANC process will be handled/administered for the FAA 
through 3rd parties. 
 
Personnel who are verifying a drone Pilot’s documents should ask for either the Pilot’s 
Certificate of Waiver/ Authorization to Fly OR the LAANC authorization. Eventually there 
will only be the LAANC generated authorizations. 

 
3. Commercial Drone flights will be permitted Monday-Friday, between the hours of         

10:00 AM-4:30 PM.  
 
With 48 hour advance notification, specific twilight operations-- until 8:30 pm—will be 
given consideration. 



LIFT STATION UPDATES 

1. A. J. Stewart – vendor 
2. Manatee County – turnover   
3. Other vendor 
4. Lift Station Documentation 
5. Emergency Generator 
6. Where do we go from here ? 

 

 

 

 

 

 

 

 

 

 



 
LIFT STATION ANNUAL  OPERATING COSTS  = 2015 thru 2018 

       
  2015 2016 2017 2018 

   
    LIFT STATION  $65,061 $87,453 $83,805 94385 

      
SEWER LINE REPAIR  $7,072 $6,346 $4,893  

  
    TOTAL EXPENSES  $72,133 $93,799 $88,698 $94,385 

   
    RESERVE 

CONTRIBUTIONS   $65,310 $46,661 $131,233 $69,664 

   
    TOTAL  $137,443 $140,460 $219,931 $164,049 

   
    PROJECT PAYOUTS 

$700,000/$165,000 - 4 1/2  years               $700,000/$180,000 - 3 3/4 years 
$800,000/$165,000 - 4 3/4 years                $800,000/$180,000 - 4 1/2 years 
$900,000/$165,000 - 5 1/2 years                $900,000/$180,000 - 5 years 
  
HOMEOWNER ANNUAL SAVINGS 

   
    $165,000/1200 = 

$138  $180,000/1200 = $150 

    
     

 

 

 

 

 



Where do we go from here? 

1. Engage a consultant  
- Evaluate: LS punch lists, Manhole 

deficiencies, clean outs, curb markings 
-  Video vendor – gravity/force main  
- Documentation requirement prior to 

MC inspection 
- Post inspection documentation: 

easements, warranty agreements, 
lawyers, etc.  

- Recommend vendor(s) to do work 
- Help in new vendor selection process  
- Operating dual system? 
- Etc. 

 

 

 

  

 



2. Consultant Expense 

 

$15,000       2% of a $700,000 project 

 

$15,000        1.67% of a $900,000 
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Five Key Messages for Homeowners 
 
1. Natural water is a critical resource in University Park and, although we may be able to 

maintain enough water in our ponds to be sustainable in the longer term, we must take 
water conservation seriously and use water from our ponds and wells with great care. 

 
2. The primary (permitted) role of our ponds is to regulate the quantity and quality of storm 

water flowing out of UP.  Their aesthetic value to homeowners and as a source for our 
landscape irrigation is secondary to this. 

 
3. The Water Use Permit issued by SWFWMD limits the total quantity of irrigation water 

we can use for our residential community and golf course. The proposal for a major 
revision of this permit, that is now underway, will be critical for University Park’s future. 

 
4. Neal/Pasold have not been complying with SWFWMD requirements for water use 

reporting and permitting.  They are now taking the necessary steps to correct this before 
turnover of the Community Association to homeowner control. 

 
5. On turnover of the Community Association to homeowner control all the surface water 

management system (ponds), wells, associated permits and water rights in University 
Park are planned to be transferred or assigned to the Association. 

 
 
 
1 - Introduction 
 
The natural water resources in UP and our continuing ability to use of them for irrigation purposes are vital to 
the present and long-term future of both our residential community and our Club. 
 
As the volunteer Planning Group has worked to prepare for the anticipated Neal/Pasold turnover of the 
Community Association to homeowner control in 2019, one of the more challenging subjects has been to 
understand these natural water resources and the related permitting requirements. This has required 
considerable detailed investigation, analysis, questioning and meetings by Neal/Pasold representatives, 
independent consultants and UP volunteers.  
 
We began this process with some or all of the thoughts that many homeowners may have had: 

• We had been taken advantage of with water rights and the related fees by the Declarant. 
• Ponds existed for visual aesthetics and landscape irrigation, and needed to look much better. 
• None of the ponds were owned by the Community Association (homeowners). 
• Pond levels drop quickly after storms, so someone must be using the water elsewhere. 

 
A very different focus and broader picture emerged as we considered the information available to us:  

• A key starting point were the plat plans of our 32 neighborhoods, that show neighborhood boundaries, 
ponds and each lot within the neighborhood.  Note: These plat plans are available on our web site.  

• We learned about the government regulation and permitting powers of the Southwest Florida Water 
Management District (SWFWMD) and to a lesser degree Manatee County.   

• Experts educated us on the key differences between man-made ponds and naturally occurring lakes. 
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• We discovered that some of our ponds are augmented, through much of the year, by wells that pump 
ground water from various aquifers.   

• Manatee County confirmed that UP does not have access to reclaimed water for irrigation purposes, nor 
is this likely in the foreseeable future.   

• Manatee County 2017 10-year Water Supply Plan, that contains useful background information. 
• So, our ponds are the only natural water resource available to irrigate our landscaping and the golf 

course, both now and in the longer term. 
 

This report serves as a record of our findings and understanding of natural water in UP, how the various parts 
tie-together and the role of the Community Association. It is still provisional as resolution of important issues 
identified here is still outstanding and should be completed by Neal/Pasold before Turnover.  
 
We recognize that this report may not serve its intended purpose if UPRD is blocked from completing the Sales 
& Purchase Agreement for the Club, and so Turnover of the Community Association to homeowner-control does 
not proceed as expected.  In that case, natural water facilities and rights critical to UP’s future may not be turned 
over to the Association, and important issues raised in this report may not be in the hands of the homeowners. 
 
2 - Retention Ponds 
 

Basic facts 
a. There are forty-nine (49) ponds, covering over 150 acres that form a major part of the UP “surface water 

management system” in UP. They are, as long expected, all planned to be transferred to the Community 
Association on Turnover to homeowner control. 

b. Exhibit 1 is a map prepared by Aquatic Systems Inc (our pond management consultants) that shows the 
location of these ponds.  We will use the numbering system from this map throughout this report. 

• Ponds 26, 51 and 52 are on land previously acquired by Manatee County under Eminent Domain, 
and so are no longer part of UP.   

• Pond 50, located in Palm Aire, is linked to a now expired UP easement west in Palm Aire Country 
Club and drains into Cedar Creek.  (We note that Aquatic System Inc, maintains the eastern part 
of this pond for our Association.) 

c. Exhibit 2 shows: 
• 31 platted ponds “owned” by the Community Association 
• 13 partially platted ponds, split between Community Association and Neal/Pasold 
• 5 unplatted ponds owned by Neal/Pasold   

d. The platted ponds and partial-ponds are considered (master) Association common land and are 
managed in the interests of all homeowners as part of the overall surface water management system.  
They are not part of Neighborhood common land, even though they may be shown on the Plat Plans, 
nor golf course lands. 

 
      Ponds v Lakes 

e. The ponds in UP are not natural lakes in natural surroundings but government-mandated, man-made, 
shallow areas designed to collect storm-water. They are therefore not part of a natural ecological system 
as a naturally occurring lake, and so do not look the same nor have the same natural life-cycle.  

f. The primary purposes of our ponds, according to the regulators, are for the temporary detention or 
retention of surface storm water to provide: 

• Nutrient filtration (grass clippings, chemical fertilizers, etc.) before flowing out of UP, and 
• Regional flood plain control (managed by SWFWMD). 
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g. And so not for their beauty/view, wild life support, nor as a source for landscape irrigation water - even 
though these secondary roles may be extremely important to us as homeowners. 

h. The ponds are continually fed with very high levels of nutrients or fertilizers, and exist in the high 
temperature and humidity conditions of SW Florida.  Florida sunshine also stimulates the growth of algae 
and other plants in our shallow ponds. 

i. There are no known natural springs that feed any of these ponds. Although there has been an unproven 
suspicion for many years that Pond 6 might have a natural source. 

 
ERP Permit 
j. SWFWMD Environmental Resource Permit No 46006731.027 (ERP 6731) in the name of NCDG 

Management LLC (a Neal/Pasold company) is for the operation of UP’s surface water management 
system.  

• An engineer certified inspection for “proper operation and maintenance” is required every five 
(5) years. The next inspection is due by November 13, 2020 and transfer to the Association may 
have happened before that date.  

k. The permit covers (or is linked to) for example: holding capacity (weir heights), use of carp & carp 
barriers, littoral plantings, water quality, embankment slope ratios, bulkheads, storm water drainage, 
and outflows to the Braden River, Cedar Creek and Philippi Creek systems.  As examples of this: 

• Over 10 years ago SWFWMD mandated a reduction in the height of our weirs (similar to action 
for other Communities) and so considerably reduced the total amount of water that can be 
retained in our ponds at any one time.  

• In 2006 littoral plantings were approved and permitted by SWFWMD for some of our ponds, in 
lieu of the failed underdrain system that had previously been required by SWFWMD. 

• In 2017 751 carp added to certain ponds to deal with specific types of under-water growth. This 
program, including eleven Carp barriers, was permitted by SWFWMD and Florida Wildlife carp 
permit # TG - 0034623.   

l. We have raised the possibility of adjustable (mechanical) weirs for the ponds, depending on the season. 
This would increase overall pond holding capacity at critical times and so benefit surface water irrigation 
resources.  We recommend that after the proposed WUP has been approved and turnover is completed 
that the Association considers a request to SWFWMD for installation of mechanical weirs.  

m. The Community Association has been responsible for the renewal of the ERP permit for many years and 
for all the costs for operating and maintaining the ponds.   
 

Pond Management 
n. The ponds are managed on a monthly basis by Aquatic Systems Inc, (ASI), who are also responsible for 

the carp program and providing general biological guidance. The chemical treatments that they apply 
during the year are designed to maintain the functional effectiveness of the ponds.  

• ASI ensures that government regulations are complied with in the use of chemicals in the ponds.  
• ASI has informed the Association that if it continues the present proactive and aggressive pond 

management program that these ponds should continue to function for many years ahead. 
o. The Association confirmed in 2018 the prohibition of all unauthorized fishing in the ponds.  
p. Plant growth in and around the ponds is important for their biological filtration role.  While a few of our 

ponds have extensive underwater shelves that are effective for plant growth, many do not.  Some ponds 
have permitted littoral plantings, as noted above re SWFWMD.  

q. We understand that many homeowners are concerned about their pond view, plant growth and 
managing the aesthetic appearance of our ponds. The approval process and financial responsibilities for 
action on pond aesthetic issues (plant growth) were clarified recently by the Declarant and Association. 

r. The Association maintains reserves for: concrete culverts; littoral plantings; triploid carp barrier; and any 
pond erosion on Association common land.  
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s. We suggest the Association also considers building reserves for possible eventual dredging of ponds. 
While there is no evidence, at this stage, that this might be necessary it could be a long-term issue. 
SWFWMD and Manatee County have no regulations that would require UP to dredge any of the ponds.  

 
Erosion and Bulkheads 
t. There are signs of erosion around many ponds and the Association may need to consider appropriate 

measures for common property. We noted that most present bulkheads are either on Club property or 
individual homeowner lots. 

u. Measures to deal with erosion could include native shrub plantings near the water side, use of rip-rap 
or geo-bladders and installing bulkheads. Rip-rap has been used successfully around pond 33 to stabilize 
the shoreline, but during periods of low water levels the unattractive rip-rap can be seen. 

v. The Association considers any pond erosion and bulkheads installed to mitigate this as the responsibility 
(installation, maintenance and financial) of the land owner and not the owner of the pond.   

• Lot owners are required to maintain any approved bulkhead in a good, safe, healthy, neat, and 
orderly appearance and condition as defined in the CCR’s. 

w. We suggest the Association commissions a report on pond erosion and bulkheads - to cover the present 
state, expected evolution and identifying bulkheads by location and responsibility.  Close cooperation 
with the Club on this might be appropriate. 

 
3 - Storm Water Drainage 
 
       Water Flow in UP 

a. Storm water flow across all of UP is directed by gradient, run-off areas and swales into the main drains 
or road storm gutters and then into the underground drainage system that feeds into the ponds.  

b. The storm water system involves most of the ponds in UP, with the following exceptions: 
• Pond No 39 is not part of the system of ponds.  
• Ponds Nos 28, 29, and 33 do not have a pipe flow to other ponds.  

c. Individual Pond overflows feed through pipes to twelve (12) outflow ponds (see Exhibit 3 for 
locations). 

• North from Ponds 21, 23 (well augmented), 30, 35, 25, 53 and 45 
• South from Pond 3 (between lots 73 & 74) under parcel #24 Tract A, and from pond 9 (well 

augmented) (S.W. part near Hoylake Way) under hole #4.   
• West to Cedar Creek (Palm Aire) – from Ponds 4, 5 (well augmented) and 12 

d. The storm water system is part of the overall UP surface water management system and is covered by 
our ERP permit 6731 (Section 2. j. above). 

 
Outflows from UP 
e. North with two lines under Honoree Avenue towards the Braden River 

• The East line goes under Honoree into the land that was acquired by Manatee County.  
• The North line goes under Honoree into Mote Ranch and merges with their drain lines. 
• Manatee County is responsible for the maintenance and repair of the road and associated 

structures, including drainage. 
f. West to Cedar Creek (Palm Aire) – with three lines into Palm Aire Country Cub. 

• Feeding into drainage lines installed by Palm Aire in their drainage ditches, to manage flow to 
Cedar Creek and north.   

• There was natural drainage to the west from UP and then north in Palm Aire that preceded 
this work by Palm Aire and to a much lesser degree by UP to channel that existing drainage.     
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• There was a 20-year UP conservation & drainage easement ($5,000 per yr.) with Palm Aire 
related to drainage from pond #12 (only).  The Declarant chose not to renew this in 2014 – as 
in their opinion the primary UP motivation had been to protect views into Palm Aire, which 
were no longer relevant.   

• In 2015 Palm Aire asked if UP would contribute to the cost of repairs they undertook to their 
Cedar Creek drainage, as we share their drainage. They rejected a $10,000 one-time offer and 
the Declarant declined any responsibility for UP.   

• However, we need to continue to maintain the drainage pipes/structures (from ponds 4, 5 & 
12) that channel our storm water into their system. 

• We suggest that the Association should discuss with Palm Aire Country Club a long-term 
agreement for these three drainage lines from UP into Palm Aire and mitigation of any 
potential mutual flood risks. 

g. South with two lines under University Parkway to the Philippi Creek system 
• The main line under University Parkway is about 80ft. west of the main entrance and connects 

to other lines flowing to a flood control station on the north side of DeSoto road close to 
Lockwood Ridge road.  

• The second line under University Parkway is about 10 yards west of the power line in Tract 7 
and crosses into a drainage ditch by the apartment complex.  

• An inter local agreement exists between Manatee County and Sarasota County where Sarasota 
County is responsible for the maintenance and repair of the road and associated structures, 
including drainage. If there is a drainage pipe failure under the road then it is Sarasota County 
responsibility to repair. 

  
Operation 
h. The storm water drainage system comprises: 1) key infrastructure owned and operated by the 

Community Association; and 2) golf course drainage / main drains that are owned and operated by the 
Club.  Clearly very close cooperation between Association and Club is essential here. 

i. The Association’s role is defined in the CCRs sections pertaining to Surface Water Management. All 
Improvements, as defined in the CCRs, are owned by the Declarant until turned over to the Association. 

• The Association is responsible for maintaining underground drainage pipes and drainage swales 
up to its property boundaries.  

• It has also established certain reserve funds for this.  
j. This drainage system has worked well over the years and has coped with many major weather events. 

The only issue in recent years was the time taken in September 2017 for surplus storm water from 
Hurricane Irma to clear at the front entry and on the Park Boulevard & Neighborhood roads in the areas 
near ponds Nos 32 and 23.  It was determined by Property Management that this slow drainage was due 
to a sudden, prolonged and very significant quantity of water and not to any failure of the drainage 
system itself. 

 
4 - Wells & Pond Augmentation  
 
       Basic Facts 

a. Neal/Pasold installed, own and operate “Water Facilities” including wells, pumps, pipes, electrical lines, 
and other equipment for the replenishment of water within some of the ponds.  These facilities are held 
in the names of different Neal/Pasold businesses. 

b. These facilities are located on lands subject to easements in favor of Erop and Wilmington and a Well 
Parcel owned by Neal/Pasold (Erop and Wilmington).  The locations of the wells are shown on Exhibit 4.  

• We have been unable to identify the logic behind the location of several of these wells. 



“Charting	our	Future”	-	Turnover	2019	
Natural Water System - Summary Report 

August 15, 2019   PROVISIONAL REPORT 
  

7 

c. The wells pump ground water from either the Upper Florida Aquifer (UFA) or the Intermediate Aquifer 
System (IAS) to augment certain ponds.  

d. As is the case in Florida, the quality of some of the aquifer water can be brackish with saline content.   
e. Two residential-use wells (1 & 7) draw from the Upper Florida Aquifer (UFA) where no extra permitted 

quantities have been allowed for several years.   
• It is likely that these 2 wells may need to be back-plugged and re-drilled to draw from the IAS.  

 
 
 
 
 
 
 
 
 
 
 
 
 

Responsibilities, Costs & Funding 
f. The single most important pond is No 32 or “K-lake” as it is the source for irrigation of the golf course 

and 119 homeowner lots using the Knightsbridge & Wimbledon irrigation systems. 
g. We suggest that the Mutual Cooperation Agreement between UPCAI and UPRD provides that Club 

management will be responsible for pond 32, its well augmentation, and the related permits.  
h. The operational costs for wells should be provided for in the Association’s 2020 budget. These include: 

• Electricity - $12,110.50 for first 6 months of 2019 
• Pump maintenance & repairs - $1,738.42 for first 6 months of 2019  
• However, we suggest that the Club should bear the operational costs for wells #8 & #9. 

i. There are no reserves associated with these wells and well pumps for their future repair/replacement.  
So adequate reserves need to be built-up from 2020 onwards. The Association should consider how the 
RD/Club can best contribute to these reserves. (For example, though continuation of some level of 
Water Rights fees.) 

 
Turnover Issues 
j. On Community Turnover, it is the intention of Neal/Pasold that all these well facilities and the related 

land and easements will be transferred to the Community Association.  
k. Neal/Pasold have indicated that the transfer of all the wells is intended by them to be an “as-is” 

transaction and that the Declarant would not be offering a warranty. There are no reserves associated 
with these wells. 

• We suggested the possibility of a maintenance bond for the wells on Turnover. But, this is 
unacceptable to Neal/Pasold.   

l. As a result, the Association has requested its water consultant to engage an engineer to evaluate the 
well casings and equipment as to visible state, performance levels and maintenance history. The 
objective will be to assess if any maintenance or repairs should be completed by Neal/Pasold prior to 
turnover.  

 

Well 
No. Well ID WUP Aquifer Depth 

Irrigated 
acreage 

Pond Neighborhood Pump ID 

1  no UFA 520’ 13.50 

 

35 Notting Hill  
2 0005 yes IAS 240’ 16.33 

 

23 Virginia Water 0006 
3 0003 yes IAs 360’ 16.91 

 

23 Wimbledon 0007 
4  no IAS 235’ 20.57 

 

42 Sloane  
5  no IAS 260’ 20.38 

 

9 Langley  
6  no IAS 360’ 13.71 

 

48 Warwick  
7  no UFA 480’ 34.10 

 

5 Kenwood  
8 
 

0001 yes UFA 1015’ 176.70 

 

32 Golf Course 0002 
9 0004 yes - 360’ 22.73 

 

32 Dry, inoperable  
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5 - Irrigation Systems 
 
       Systems 

a. The Community Association owns and operates fifteen (15) individual surface water irrigation systems, 
as listed below, with each system having its own pump, timer & control system.   

• Exhibit 5 shows the 15 systems and the areas they cover.  It also indicates those that depend 
on surface water (S) and those that also depend on ground water or well augmentation (G). 
 

System Pond source Well Neighborhoods served 
1 #5 yes  Lansdowne Crescent, Grosvenor, Kenwood  
2 #6   Hampton 
3 #8   Regents, St. James 
4 #9 yes  Lennox, Stanhope, Langley 
5 #12   Whitebridge 
6 #17   Eaton 
7 #23 yes  Mayfair, Virginia Water  
8 #24   Henley 
9 #32, pump 1 yes  Knightsbridge, Hyde Park, Chelsea, Highgate, St. Johns Wood 

10 #32, pump 2 yes  Wimbledon, Wilton, Boltons 
11 #35 yes  Wentworth, Notting Hill 
12 #40   Devonshire, Albemarle 
13 #42 yes  Sloane, Richmond 
14 #43   Marlow, Ascot, Heathfield  
15 #48 yes  Warwick   
 

a. Some Neighborhoods have a centralized timer and control system, while others have separate timers 
for each lot.  Separate stand-alone irrigation layouts for each lot were required by Manatee County.  

b. We note that some homeowners have chosen to have their lot irrigation system also connected to the 
Manatee public water system, where they pay for the water they use.    

c. After the 2017/8 replacement of key hydraulic valves, nearly all the Association irrigation systems’ 
lines now operate independently from the golf course irrigation system.  

d. Our irrigation and homeowners using Manatee water are subject to the restrictions issued from time 
to time by SWFWMD and Manatee County. 

 
Pumps 
a. The major surface water pumps and pumping system (on Pond 32) for the golf course irrigation system 

are and will continue to be owned/leased and operated by the Club and not by the Association. 
b. Most of the submersible pumps operate with a VFD (variable frequency drive) and only two centrifugal 

pumps remain - Hampton Green and Whitebridge.  
c. The Association is presently implementing a program to:  

• automate control of VFDs to reduce reliance on manual intervention; and  
• standardize pump equipment to ensure quicker and lower replacement costs for failed 

equipment.   
d. The Association maintains (by Neighborhood) reserve funds for: irrigation pump/VFD stations, pumps 

(mostly submersible) and controllers. There are no reserves for the irrigation lines and central timers 
which are managed on a “break-fix” basis from the Community operational budget. 
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6 – Present Water Use Permit (WUP) 
 

Note:  
In 1992, SWFWMD designated a Southern Water Use Caution Area (SWUCA) because of aquifer depletion 
due to over extraction. In 1997, it further identified within this area a “Most Impacted Area” because of salt 
water intrusion into certain aquifers. University Park is located in the middle of the SWUCA and the Most 
Impacted Area.  So, our well extraction and surface water use are highly scrutinized.   

 
Existing WUP 
a. The SWFWMD WUP (in name of Woolridge Investment LLC – a Neal /Pasold operating entity) is No. 20 

009808.008.  It covers four wells (2, 3, 8 & 9), three Association pumps (Knightsbridge / Wimbledon / 
Virginia Water) and the one Club surface water irrigation system. 

• Originally dating from the 1990’s, it was for a period of 10 years expiring on Dec 8, 2021.   
• Woolridge is funded by EROP Corporation and Wilmington Land Company (the Water Rights 

holders). 
b. Neal/Pasold filed a Letter Modification with SWFWMD on May 8, 2019 requesting a 10-year extension 

and this was approved by SWFWMD on June 7, 2019.   
c. Total quantities authorized by this WUP remain at 483,500 gallons per day (gpd) on an annual average 

basis and 1,157,300 gpd on a peak month basis.  
 

                                            Average Annual (gpd)    Peak Month (gpd) 
   Golf course                               428,300              856,800 
   Residential                                  56,200             300,500 
   Permit Total Demand             483,500                                  1,157,300 

 
d. This, with the planned Water Rights transfers/assignments, provides for the continuation of authorized 

water use at present quantity levels for golf course irrigation from pond 32. 
 
Discrepancies and Irregularities  
e. During our work we noticed long-standing material under-reporting in the monthly water use reporting 

to SWFWMD that we immediately brought to Neal/Pasold attention.  We were informed by them that, 
in spite of these reporting issues, total actual water use was probably within the overall permitted levels.  

• These reporting issues were corrected from May 2019 reporting onwards and it is expected that 
SWFWMD will reset their rolling 12-month monitoring cycle accordingly.  

f. We also noticed long standing non-compliance with some of the WUP’s standard on 19 special 
conditions that we brought to Neal/Pasold attention. They have assured us that all these issues will be 
resolved or brought into compliance prior to Association turnover.   

• The key items and present state of action are: 
(Special condition 7) backflow prevention systems.  These have now been installed. 
(Special conditions 15 & 18) automated augmentation control/shut off device. Operational 
solutions are presently being evaluated for installation. 

g. There appear to be discrepancies (for residential use) in the WUP in the acreage applied and the AGMOD 
rates used for the calculations.  These will be appealed in the new WUP proposal. 

h. Certain WUP requirements (Special Condition 18) regarding automated augmentation control/shut off 
appear to be misstated or not to conform with usual practice.  These will be appealed in the new WUP 
proposal.  
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Non-permitted Wells and Surface Water Withdrawals 
i. Five (5) of the wells (Nos 1, 4, 5, 6, 7) and their ground water withdrawal are not covered by the present 

WUP, as they were considered by Neal/Pasold exempt from such a requirement at the time.   
• They were each originally permitted under Well Construction Permits from Manatee County. 
• None of these wells, except for #5 Richmond, have flow meters attached to them.   

j. Twelve (12) of our surface water irrigation withdrawal ponds (5, 6, 8, 9, 12, 17, 24, 35, 40, 42, 43, 48) 
are not presently permitted by SWFWMF, as they were considered by Neal/Pasold exempt from such a 
requirement at the time.   

k. The consultants have indicated that these 5 ground water (well) and 12 surface water withdrawals 
should be covered by a WUP. 

• They will also have to adhere to the WUP requirements. The costs for this will probably be an 
Association expense for the irrigation pumps and Water Rights Holder expense for the wells. 

 
7 - Proposed Water Use Permit (WUP) 

 
WUP Proposal  
a. After the initial and detailed analysis by their water consultant prepared during May-July 2019, 

Neal/Pasold have now instructed him to prepare a full proposal to SWFWMD for a revised and 
extended WUP to cover ALL water use in UP, based on the present WUP. 

• So, covering all nine wells and all fifteen surface water withdrawals. 
• The Association has engaged an experienced consultant and attorney to review and assist as 

appropriate with this proposal. 
b. Note: The Kenwood and Notting Hill wells both draw from the Upper Florida Aquifer and this may be a 

problem for SWFWMD water allocations in the proposal. The consultants have suggested back-
plugging or re-drilling at a new location. Neal/Varah have not yet decided on the most appropriate 
action here. 

c. The consultants are presently confident, based on their preliminary analysis of acreage and irrigation 
demand, that a potentially satisfactory WUP proposal can be presented to SWFWMD.  

• Exhibits 6, 7, 8 & 9 provide the initial calculations and modeling that will underpin this proposal. 
d. The preparation of this proposal is expected to take six weeks. The SWFWMD review and approval 

process is hoped to be completed by the end of this calendar year. 
• A pre-application meeting will be sought with SWFWMD at an early stage. 
• This proposal may require approval by the SWFWMD Governing Board in Tampa (90+ days 

from when the application is submitted). 
 
Adequacy of Water for Irrigation 
e. It appears from the consultant’s modeling that of the total combined estimated demand of 920,390 

gpd (all Residential with AGMOD and Golf Course as permitted), about 667,140 gpd (72.5%) is already 
permitted or met solely by surface water (not limited by any prohibitions on groundwater).    

f. The remaining 253,250 gpd of demand is comprised of 199,370 gpd for the 5 service areas not on the 
WUP that use both surface and groundwaters and 53,880 gpd from a proposed adjustment in AGMOD 
rates and estimated acreage.   

g. So, the expectations are that the quantity of water use in the present WUP for the golf course will 
continue as permitted.   

h. On the residential side, it is presently estimated that we have enough acreage, surface water and access 
to ground water to meet calculated irrigation demands. This will be a major part of the proposed WUP. 

• 7 surface water pumps that are not well augmented are meeting the irrigation demands. 
• 5 surface water pumps with well augmentation are meeting the irrigation demands. 
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Turnover 
i. Neal/Pasold are responsible for the present WUP and new WUP proposal to SWFWMD. They plan on 

turnover of the Association to aid the transfer of the new WUP, when it is approved, to the Association. 
 
8 - Water Rights 
 
      Basic Facts 

a. Some 20 years ago Neal/Pasold asserted sole control of all pond water that is part of the overall surface 
water management system of University Park.  

• The UP Declaration of Covenants, Conditions & Restrictions were amended in 1995/96 to reflect 
this, with the 7th & 9th Amendments.   

• The related water rights are presently held for Neal/Pasold by EROP Corporation and 
Wilmington Land Company.  

b. In exercising these water rights, Neal/Pasold permitted withdrawals of water for irrigation purposes 
under Water License Agreements with the Community Association and the Club.   

• We note that these water licenses are for the “right” to withdraw water and not for the water 
itself.  Although the Water License Agreements do not guarantee the availability of water, fee 
abatement is provided at times of extended drought. 

c. The Water Rights fees paid under these agreements were, in addition to being a source of revenue for 
Neal/Pasold, designed to cover the costs of drilling the wells, equipment installation, well operations, 
and associated permitting requirements over the years.  We have been provided with some broad 
details of the Neal/Pasold well operational costs in recent years.   

d. The total Association water rights fees in 2018 under this agreement were approximately $165,000. This 
was paid by approximately 60% of homes in Neighborhoods that were developed after these water 
rights were asserted.  Club water rights fees in 2018 were approximately $35,000.   

 
       Turnover Planning 

e. On Community Turnover Neal/Pasold intend to assign or convey all these water facilities and the related 
land and easements to the Community Association, and to assign their water rights and rights under the 
License Agreements to the Community Association.   

f. The Club’s Water License Agreement will be assigned to UPRD on completion of the Sale & Purchase 
Agreement.  UPCAI and UPRD should agree on any changes to the Club’s Water License Agreement and 
fees payable – considering well operational costs, longer-term well reserve requirements, and spirit of 
the Mutual Cooperation Agreement. 

 
9 – Development Ordinances 
 

a. University Park was developed under a 1993 Development of Regional Impact (DRI) Development Order, 
Manatee County Ordinance 12-20 and a Zoning Approval order PDR-89-05.    

• The present buildout date for the DRI is January 19, 2024. 
• Expiration for the Zoning Approval is July 23, 2028 
• These dates are often extended from time to time. 

b. The DRI ordinance predates certain important subsequent State legislation, such as Wetland Protection 
and Open Space requirements.  

• DRI legislation is also replaced today and such developments are now usually authorized under 
the Manatee County Master Plan and Community Development District (CDD’s) orders. 

c. Our DRI Ordinance contains annual or biannual environmental reporting requirements, including wet & 
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dry season water quality testing and any required mitigation. The responsibility for these requirements 
is expected to transfer to the Association on turnover. 

 
10 - Water Conservation 
 

a. Given that the ponds are the only natural water resources available in UP to irrigate individual lot and 
common landscaping and the golf course, and the near-drought conditions experienced in earlier years 
during the spring months the Association embarked in early 2018 on a long-term water conservation 
program.   

b. This important initiative, led by the Water Management Committee and Architecture Committee, will 
consider long-term measures including, for example efficient modern irrigation systems, drip-feed 
systems, better directed landscape irrigation, and low-maintenance drought-resistant landscaping, 
including alternate ground cover to the present St Augustine grass.  

c. Some of the Association’s present irrigation water may be wasted, through misdirected or unnecessary 
watering.  As a start on measures to deal with this, the Association reduced irrigation two years ago 
during the winter dormant months to an “every other week” cycle.  Experiments with alternate ground 
cover are under way. 

d. The golf course superintendent has led a conservation program in recent years with tangible results. 
e. We believe that it is critical to know how much water we are drawing from the aquifers and using for 

landscape irrigation. A history of this information will be essential for water conservation planning and 
perhaps for future permitting.   

• We recommend that all surface water irrigation pumps (funded in Neighborhood reserves) has 
a flow meter attached and that monthly (wells) and real-time volumes (irrigation) are recorded. 

 
11 - Government Issues 
 

a. Regulation - From what we have learned (including from state political leaders) in the future water will 
only become an even more scarce resource in Florida and that increased government regulation and 
restrictions at some point are inevitable.  

• This may be particularly true for Tampa Bay/S.W. Florida with its growing residential, business 
& agricultural developments and where there are already concerns. 

b. Water conservation - We believe there needs to be a change in state and local government attitude 
towards water conservation.  As of now, SWFWMD regulations manage water permits on a use-it or 
lose-it basis, with only modest incentives nor recognition for water conservation plans and 
achievements.   

• However, we note that the most recent WUP special condition No 20 provides for water 
conserving credits through a Letter Modification Application – probably a complex procedure.  

c. Reclaimed water - Increased Manatee County investment in reclaimed water facilities and a reversal of 
present prohibitions for its use in our local watershed area could materially impact water use for 
residents of Manatee County and for UP.   

• See the 2017 Manatee County 10-year Water Supply Plan for more information.  
• Reclaimed water solutions such as Lakewood Ranch’s Braden River Utility deal to take all of the 

higher quality reclaimed water that the City of Bradenton produces are not open to us. 
• We note that there are also significant additional environment and operational issues with the 

use of reclaimed water. 
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12 - Responsibilities 
 

Notes 
• We understand that the intentions of Neal/Pasold, as reflected throughout this report, are to transfer 

or assign all their responsibilities, assets and rights related to UP’s natural water systems to the 
Association. We believe that it makes sound common sense to put all these closely-linked 
responsibilities and assets under direct homeowner control in one organization.   

• We have been extremely disappointed in the lack of organized record keeping, basic documentation, 
defined policies, established protocols and operating manuals for much of what we have looked at. 
Effectively Declarant/CMS water management has over the years depended on the personal knowledge 
and experience of a few key individuals, some of whom are no longer with UP.   

• We strongly recommend that on Turnover a rigorous approach is taken by the Association to 
documentation, defining policies and developing written procedure manuals, as this is in our opinion 
they only way to properly exercise the important responsibilities here. 

• With the planned Mutual Cooperation Agreement with UPRD, we recommend that the Association 
makes a commitment to the continuing Club use of the pond #32 water resources for the golf course 
irrigation. This should also include Club responsibilities, recommended elsewhere in this report, for the 
management of pond 32, wells 8 & 9, and compliance with the WUP.  

 
On Community Turnover, we recommend the following allocation of responsibilities for these natural water 
facilities and operations in the Association. 
 
a. Property Management team - to be responsible, under the leadership of the Directory of Property & 

Facilities for: 
• Operational coordination between Association and Club on all water issues 
• Operational management of all Association ponds, wells, irrigation and storm water systems. 
• Compliance with and periodic renewal of all SWFWMD permits and DRI requirements. 
• Practical rules and protocols to implement Board policies and the Association’s CCR’s. 
• Contracts with and performance of all vendors, specifically Pro Pump and ASI. 
• Preparation of annual operating and “capital expenditure” budgets 

b. Infrastructure Committee - to provide homeowner oversight of “water infrastructure” and recommend 
appropriate Board policies, including: 

• Ponds, SWFWMD ERP permit, well infrastructure (incl. pumps) and storm water drainage 
system. 

c. Water Management Committee - to provide homeowner oversight of all “water use” and recommend 
appropriate Board policies, including: 

• Community irrigation systems, surface water pumps, SWFWMD water use permit, monthly 
flow/usage reporting, and water conservation (with Architecture Committee). 

• Architecture Committee - to provide guidance and share oversight for transition to a water 
conservation focused landscaping for all common areas. 

d. Finance Committee - to provide homeowner financial oversight and, as appropriate, project funding 
guidance: 

• Annual budgets, operational expenditure, reserve funding and requested use of reserve funds. 
e. UPAC/Chair Council - to be informed in advance of any action by one of the committees above of: 

• Any proposed material expenditure or recommended changes to Board policies, and  
• Given the opportunity to comment, from their perspective, on these to the Board. 

f. Association Board - to have authority for/over: 
• Policies on all water-related matters covered by this report and within the scope of the CCR’s 
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• All operational budgets, actual expenditure, reserve funding and reserve expenditure. 
• Cooperation with the UPRD Board on all water matters of mutual interest. 
• Management and licensing of Water Rights.  

 
13 - Action Items 
 

a.  To be resolved by Neal/Pasold before Turnover. 
1. Completion of action on the WUP’s 19 special conditions to resolve or bring these into full 

compliance prior to turnover. 
2. Decide on back-plugging and re-drilling for the wells in Nottinghill and Kenwood to access the IAS. 
3. Develop, present and gain SWFWMD approval for a proposed comprehensive WUP to cover all 

wells/ground water use and all surface water withdrawals in UP.   
 
b.  Areas for joint action by UPCAI and UPRD, after turnover: 

1. The Mutual Cooperation Agreement between UPCAI and UPRD should discuss Pond 32 (where the 
golf course irrigation system draws its water) and specifically: 

a. Club role in management of pond 32 and ground water use including share of operational 
costs, permit compliance and SWFWMD reporting. 

b. Club responsibility for operational costs and funding for wells # 8/9 infrastructure. 
2. Agree annual fees to be paid by UPRD to the Association, under the Club’s Water License 

Agreement, after considering 1. above.  
 

c.  Recommendations for UPCAI Board consideration, after turnover: 
1. Transfer of SWFWMD permits to the Association: 

a. Water Use Permit, within 30 days of land transfer 
b. Environmental Resource Permit, within 30 days of land transfer. Note: next inspection due 

by November 13, 2020. 
c. Well construction permits. 

2. Make appropriate changes to the CCR’s, consistent with the findings of this report, in particular 
regarding “improvements” regarding the surface water management system, water rights and wells. 

3. 2020 budget considerations: 
a. Cost of bringing all surface water irrigation systems into WUP compliance, including 

recording flow volumes on a real-time basis.  
b. Operational and reserve funding for all well operations and infrastructure. 
c. Build reserves for possible eventual dredging of ponds.  

4. Request authorization from SWFWMD for adjustable (mechanical) weirs for key ponds, after full 
WUP coverage of all ground and surface water use is approved.  

a. Estimate cost of this for “capital expenditure” budget 
5. Discuss with Palm Aire Country Club a possible long-term agreement for the three drainage lines 

from UP into Palm Aire and mitigation of any potential mutual flood risks. 
6. Require and support property management in taking a more rigorous approach to documentation, 

well-defined policies and written procedure manuals. 
7. Commission a study and report on pond erosion and bulkheads - to cover the present state, 

expected evolution and identifying all bulkheads by location and responsibility.   
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Terminology & Abbreviations 

AGMOD – Computer program used for Water Use Permits to estimate annual water use for irrigation. 
Association / Community Association / UPCAI - University Park Community Association Inc. 
CCR’s – University Park, Declaration of Covenants, Conditions and Restrictions 
Club - University Park Country Club 
Declarant – Neal/Pasold as signatory and named authority in the CCR’s. 
gpd – gallons per day 
IAS – Intermediate Aquifer System 
MCA / Mutual Cooperation Agreement – formal Agreement on areas of mutual UPCAI/UPRD interest 
Neal/Pasold – Neal and Pasold families who have developed UP since the late 19080’s and are 50/50 

owners of the Club, other land and assets in UP, and Declarant in the UPCAI documents.    
SWFWMD – Southwest Florida Water Management District 
SWUCA - Southern Water Use Caution Area  
Turnover – Declarant’s passing of all control of the Association to the homeowners. 
UFA – Upper Florida Aquifer 
UP - University Park 
UPAC (Chair Council) - University Park Advisory Committee (32 Neighborhood Chairs) 
UPRD / RD – University Park Recreation District 
VFD - Variable frequency drive, pump 
WUP – Water Use Permit (SWFWMD) 

 
 
(See separate document) 
Exhibits & Reference Reports 

Exhibit 1 - Map of numbered ponds, by Aquatic Systems Inc 
Exhibit 2 - Map Neal/Pasold owned land & ponds 
Exhibit 3 - Map of outflow ponds 
Exhibit 4 - Map of well locations 
 
(Prepared by Progressive Water Resources 7/1/2019) 
Exhibit 5 - Map of 15 Irrigation Systems 
Exbibit 6 - Irrigation Demands by Service Area 
Exhibit 7 - Irrigation Demands with Comparison to WUP 
Exhibit 8 - Total Acreage and Demands to be Added 
Exhibit 9 - Map of Ground Water and Surface Water Withdrawal Points 
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SYNOPSIS OF DELINEATED RESIDENTIAL ACRES AND IRRIGATION DEMANDS BY SERVICE AREA  
(AGMOD APPLICATION RATES  (prepared by Progressive Water Resources 7/1/2019) 
 

Curren
t WUP? Service Area1 Associated Withdrawals  Aquifer 

System 

Groundwater 
Irrigated 
Acreage 

AGMOD Calculations 
Cased 

Depth (Ft) 
Total 

Depth (Ft) 
Standard 

AA 
Drought 

AAD 
Peak 

Month 
Yes Golf Course Golf Course SWPS/Well (S-1/G-1)  UFA 557 1015 176.7 428,300 428,300 856,800 

Yes Wimbledon
2

 Wimbledon SWPS/Well (S-4/G-2)  IAS 115 360 16.91 32,950 38,170 107,990 

Yes Knightsbridge
2

 
Knightsbridge SWPS/Boneyard 
Well (S-3/G-3)  IAS 115 360 22.73 44,310 51,310 145,180 

Yes Virginia Water
2

 
Virginia Water SWPS/Well (S-2/G-
4)  IAS 100 240 16.33 31,820 36,850 104,300 

No Albemarle Devonshire SWPS (S-5)  N/A N/A N/A 18.76 36,580 42,360 119,850 
No Eaton Place Eaton SWPS (S-6)  N/A N/A N/A 13.92 27,130 31,420 88,900 
No Hampton Green Hampton Green SWPS (S-7)  N/A N/A N/A 11.94 23,270 26,950 76,280 
No Heathfield Heathfield SWPS (S-8)  N/A N/A N/A 17.61 34,320 39,740 112,460 
No Henley Henley SWPS (S-9)  N/A N/A N/A 8.57 16,710 19,350 54,760 
No St James Park St James SWPS (S-10)  N/A N/A N/A 15.83 30,860 35,730 101,110 
No Whitebridge White Bridge Ct SWPS(S-11)  N/A N/A N/A 7.58 14,770 17,110 48,430 
No Kenwood Park Kenwood SWPS/Well (S-12/G-5)  UFA 120 480 34.10 66,490 77,000 217,850 

No Langley Park Langley Pk SWPS/Richmond Well 
(S-13/G-6)  IAS 140 260 20.38 39,730 46,010 130,190 

No Notting Hill Notting Hill SWPS/Well (S-14/G-7)  UFA 140 520 13.50 26,330 30,480 86,260 

No Sloane Gardens Sloane Gardens SWPS/Well (S-
15/G-8)  IAS 130 230 20.57 40,100 46,430 131,400 

No Warwick Gardens Warwick Gardens SWPS/Well (S-
16/G-9)  IAS 120 360 13.71 26,720 30,950 87,590 

1 Service Areas include one or more neighborhoods 
2 Acres and Demands shown for Wimbledon, Knightsbridge, and Virginia Water (i.e. Service Areas identified in WUP) are based on PWR 
Delineation  
 
Delineated acreage for Wimbledon, Knightsbridge, and Virginia Water Service Areas is 1.76 acres > WUP (55.96 acres vs 54.20 acres) 
WUP SAA and DAA Application rates (SAA = 13.70 in/year; DAA = 17.31 in/year) are << AgMod (SAA = 26.21 in/year; DAA = 30.35 in/year). 
WUP SAA and DAA App Rates are ~ 52% and 58% of AgMod (i.e. % of the actual supplemental irrigation need)  
 
Blue Shaded Rows: Service Area not on WUP but is supplied by surface water (permittable; no prohibition on new quantities)  
Yellow shaded Rows: Service Area supply sources include IAS groundwater (lesser potential for impacts than FAS GW; modeling needed)  
Orange Shaded Rows: Service Area supply sources include FAS groundwater (greater potential for impacts; modeling needed)  
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SYNOPSIS OF DELINEATED RESIDENTIAL ACRES AND IRRIGATION DEMANDS WITH COMPARISON TO WUP  
(prepared by Progressive Water Resources 7/1/2019) 
 
1. Delineated Acres and Demands (All @ AgMod Application Rates)  
 
Irrigated Area  Total Irrigated Standard AA Drought AAD Peak Month 

Subtotal Golf Course  176.70 428,300 428,300 856,800 
Subtotal Residential L/Lscape  252.44 492,090 569,860 1,612,550 

TOTAL DEMAND  429.14 920,390 998,160 2,469,350 

 
2. WUP Acres and Demands (Residential << AgMod Rates)1  
Irrigated Area  Total Irrigated Standard AA Drought AAD Peak Month 

Subtotal Golf Course  176.70 428,300 428,300 856,800 
Subtotal Residential L/Lscape  54.20 55,200 69,800 300,500 

TOTAL DEMAND  230.90 483,500 498,100 1,157,300 
1 Permitted Residential acreage of 54.20 acres is 1.76 acres < PWR Delineation (55.96 acres)  

 
3. Difference in Acres and Demands Between Delineation and WUP1,2  
Irrigated Area  Total Irrigated Standard AA Drought AAD Peak Month 

Subtotal Golf Course  0.00 0 0 0 
Subtotal Residential L/Lscape  198.24 436,890 500,060 1,312,050 

TOTAL UPCC ACRES AND DEMANDS NOT IN WUP  198.24 436,890 500,060 1,312,050 
1 Difference in Residential acres primarily due to 12 Service Areas not contained in WUP (1.76 acres is attributable to difference between permitted 
Residential acres and delineation)  
2 Difference in Residential demand quantities due primarily to 12 Service Areas not contained in WUP and secondarily due to use of AGMOD rates for 
Residential  
 
4. Breakdown of Residential Acres and Demands Not Contained in WUP - Sorted by Supply Source Type (SW vs GW)

1  

Irrigated Area  Total Irrigated Standard AA Drought AAD Peak Month 

Residential Served by Surface Water Only (Permittable)
2 

 94.21 183,640 212,660 601,790 

Residential Served by Ground and Surface Water (Modeling Needed)
3 

 102.27 199,370 230,870 653,290 

Residential That Includes Groundwater from Intermediate Aquifer System 
4 

 54.66 106,550 123,390 349,180 

Residential That Includes Groundwater from Floridan Aquifer System (IAS)
5 

 47.61 92,820 107,480 304,110 

WUP Acreage Shortfall/Unaccounted-For Demands Due to < AgMod Rates
6 

 1.76 53,880 56,530 56,970 

TOTAL UPCC ACRES AND DEMANDS NOT IN WUP  198.24 436,890 500,060 1,312,050 
1 Table provides breakdown of the acreage and demands not contained in WUP and identifies associated supply source 
2 Of total 198.24 acres not included in WUP, 94.21 acres (about 48%) are served solely by SW and are permittable (not impeded by the MIA prohibition on 
GW) 
3 Of total 198.24 acres not included in WUP, 102.27 acres (about 52%) are served partially by GW and need to be modeled to determine permittability 
4 Of areas served partially by GW (102.27 acres), 54.66 acres (about 53%) are served by shallower IAS wells that have lesser potential to cause 
unpermittable impacts to FAS (modeling needed) 
5 Of areas served partially by GW (102.27 acres), 47.61 acres (about 47%) are served by deeper FAS wells that have greater potential to cause 
unpermittable impacts to FAS (modeling needed) 
The potential for unacceptable impacts to the FAS increases as the desired GW quantity increases. Therefore, the potential for having to aggregate GW 
withdrawals into a single WUP is a significant factor to consider. 
6 This row identifies the 1.76 acres of additional acres from PWR's delineation(55.96 acres) vs the WUP (54.20 acres) and the additional quantities 
resulting from adding those acres and applying AgMod rates to entire 55.96 acres 
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This Provisional Report…

• Is version 3.6 - and there will be more updates
• But, no major or substantive changes are now expected
• We are looking for your review comments, questions and suggestions

• Provisional Report… 
• Will be finalized when the proposed WUP is submitted to SWFWMD 
• (mid September)

• Final report… 
• When SWFWMD has approved the new WUP
• (end of year)



CONTENTS
1 Introduction
Key Infrastructure
2    Retention Ponds
3    Storm Water Drainage
4    Wells & Pond Augmentation
5 Residential Irrigation Systems

Water Use Permit
6    Present Water Use Permit
7    Proposed Water Use Permit

Other
8     Water Rights
9     Development Ordinances
10   Water Conservation Program
11 State Government Issues
12   UPCAI Responsibilities

13   Action Items
14 Acknowledgements
• Terminology & abbreviations
• Exhibits



5 Key Messages for Homeowners
1. Natural water is a critical resource in University Park and, although we may be able to maintain 

enough water in our ponds to be sustainable in the longer term, we must take water 
conservation seriously and use water from our ponds and wells with great care.

2. The primary (permitted) role of our ponds is to regulate the quantity and quality of storm water 
flowing out of UP.  Their aesthetic value to homeowners and as a source for our landscape 
irrigation is secondary to this.

3. The SWFWMD Water Use Permit for UP authorizes the quantity of water we can use for 
irrigation of the golf course and certain residential landscaping.  A proposal for a major 
expansion of this permit is now underway that will be critical for University Park’s future.

4. There are present and long-standing compliance issues with SWFWMD requirements for water 
use reporting and permitting.  This compliance situation will be corrected before turnover of the 
Community Association to homeowner control.

5. On turnover of the Community Association to homeowner control all the surface water 
management system (ponds), wells, associated permits and water rights in University Park are 
planned to be transferred or assigned to the Association.



Key Infrastructure

2 – Residential Retention Ponds
• Basic Facts 
• Ponds v Lakes
• Environmental Resource Permit
• Pond Management
• Erosion & Bulkheads

3 - Storm Water Drainage System
• Water Flow within UP
• Outflows outside UP
• Operation

4 - Wells & Pond Augmentation
• Basic Facts
• Responsibilities, Costs & Funding
• Turnover Issues

5 - Residential Irrigation Systems
• Systems 
• Pumps
• Need to Modernize



SWFWMD - Water Use Permit

6 - Present Water Use Permit
• WUP facts
• Discrepancies and Irregularities
• Non-permitted Wells & Surface Water Withdrawals

7 - Proposed Water Use Permit
• WUP Proposal
• Adequacy of Water for Irrigation
• Turnover



Other

8. Water Rights

9. Development Ordinances

8. Water Conservation Program

9. State Government Issues

12. UPCAI Responsibilities

13. Action Items

14. Acknowledgements

• Terminology & Abbreviations



EXHIBITS 

1. Map of numbered ponds, Prepare by Aquatic Systems Inc 
2. Map Neal/Pasold owned land & ponds
3. Map of outflow ponds
4. Map of well locations 

(Prepared by Progressive Water Resources 7/1/2019) 
5. Map of 15 Irrigation Systems
6. Tables - Irrigation Demands by Service Area
7. Tables - Irrigation Demands with Comparison to WUP 
8. Tables - Total Acreage and Demands to be Added 
9. Map of Ground Water and Surface Water Withdrawal Points 



Next Steps, prior to Turnover

• WUP compliance (mostly complete) 
• Kenwood & Notting Hill wells – redrill?
• Report on state of wells
• Proposed WUP 
• Preparation of full application, by Progressive Water Resources
• Review by UPCAI consultants
• Pre-meeting with SWFWMD
• SWFWMD review and approval process (incl. Governing Board)

• Target completion Dec 31, 2019



Recommendations

• Every homeowner should read the final report, at least once while 
they live in UP.

• Neighborhood Chairs should check their copy of this report before
they ask or answer any “water” question.

We offer this documentation to the next generation of UP leaders.



Thank You

Warren Cohen (Kenwood), Peter Conway (Chelsea),
Mac McDevitt (Virginia Water) & John Whyte (Marlow)

Volunteer Members of the Planning Group
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Adequacy of Water for Irrigation 

Golf Course 176.70 acres   already authorized 428,300

Residential 252.44 acres   (see below) 492,090

920,390 gpd

Already authorized – 3 ponds 54.20 acres          55,200

New request (AGMOD modeling)

7 surface water only ponds 94.21 acres                  183,640

5 augmented ponds    102.27 acres

Surface water 65,370

IAS ground water 134,000 199,370

Errors in present WUP 1.76 acres                    53,880

252.44 acres 492,090 gpd
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