
 

 

 
 

Minutes of the Regular Meeting 

University Park Infrastructure Committee 

November 19, 2020 

 

The meeting of the University Park Infrastructure Committee was called to order at 2:00p.m. on November 19, 

2020 via Zoom Video Conference. 

 

• The meeting was called to order and quorum certified. Present were Werner Baumgartner, David Van Brunt, 

Tom Christopher, Larry Fairchild, Hanford Gross, and Olaf Maly. Absent Dave Heagerty. Also present, 

Steve Hatton, PBM.  

 

• The minutes from the September 10, 2020 were approved as written. 

 

• Larry Fairchild provided an update to the manholes and liners: The process of reviewing and evaluating 

the inspection reports of 410 manholes was discussed. Larry Fairchild is preparing an RFQ for an 

extended manhole repair program to seek discounted rates for a year to year commitment as the repair 

process proceeds. Additionally, a request for reserve funding for replacement of all the manhole inner 

water seal covers will be prepared to support the plan to replace all 410 covers in 2021.  
 

• John Fricke, Finance Committee Member, presented a long-term lift station maintenance plan and 

budget summary on a large Excel spreadsheet. We expect to maintain this as a “living document”of all 

the planned maintenance, repair and upgrade activities performed on the lift station systems and the 

result cost impacts on a yearly and long-term basis thanks to John’s efforts. He presented the latest 

update which is the 10th version. 
 

• Chuck Marzullo reviewed the program to evaluate, issue RFQ’s and place an order for replacement of 

the phase converter at Kenwood Park. A Purchase Order was placed with the lowest bidder for the 

installation of the new phase converter. 
 

• Olaf Maly reported on the lift gates in University Park. Follow-up actions were identified to question the 

license fees and cost projections. 

 

• Werner Baumgartner reviewed and reported on the project to recommend the purchase of a portable 

pumping station in lieu of a mobile electric generator. The committee will proceed with the planning to 

install the wet well piping modifications to support use by this equipment when each lift station overhaul 

is scheduled.  

 

• David Van Brunt reported on the tentative plan to obtain the monthly pond inspection and treatment 

reports by the vendor, Solitude Lake Management. This was endorsed as a key first step to better define 

which ponds have the greatest algae issues. A summary of the reports and initial conclusions is planned 

to be issued to the neighborhood chairs by the end of 2020.  

 



 

 

 

• Werner Baumgartner presented an update on his evaluation of an asphalt renewal treatment, Reclimite. 

As advertised, its application would increase pavement life by 25%. His evaluation of the program will 

include research from various industry standards on the chemical mixture and continued inputs from the 

various communities that have used it.  

 

• With no other items to discuss, the meeting was adjourned by unanimous consent at 3:20pm.   

Steve Hatton PBM, Property Manager 

Tom Christopher, Chairman-UPCAI Infrastructure Committee 


