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The Regular Meeting of the Committee was held at 10:00 AM on February 13, 2020. 

 

Present were members Bill Lockhorn, Dick Crouch, John Fricke, Bob Allen, Dave 

Heagerty and Paul Lukowitsch. Also in attendance as guests were staff members Curtis 

Nickerson, Ron Tobin, and Bev Latine. A number of residents also attended. 

 

The meeting was called to order and it was confirmed that a quorum was present. 

 

The first order of business was a review of prior meeting minutes. After motions and 

discussion and a unanimous vote it was: 

 

RESOLVED, the October 2019 meeting minutes were presented for review and 

approved.  

 

The next order of business was a review of the Finance Committee Mission document 

dated 2/13/20. After motions and discussion and a unanimous vote it was: 

 

RESOLVED, that the Finance Committee will recommend the HOA Board accept 

the document as guidelines directing Finance Committee activities. 

 

The next order of business was a review of the Finance Committee Investment Policy 

dated 2/4/20. After motions and discussion and a unanimous vote it was: 

 

RESOLVED, that the Finance Committee will recommend the HOA Board accept 

the document as the revised investment policy. 

 

The next order of business was a review of the Finance Committee 2020 Reserve Spend 

plan as presented by Steve Hatton. After motions and discussion and a unanimous vote it 

was: 

 

RESOLVED, that the Finance Committee will recommend the HOA Board accept 

the pre-authorization requirement (emergency action are exempt) for all reserve 

spend in 2020. 

 

The next order of business was a review by the Finance Committee of pending 

investments based on maturing products and bond call options that were exercised. All 

cash will be held very liquid and some cash will be transferred from JP Morgan to 



Vanguard funds to improve the yield. After motions and discussion and a unanimous vote 

it was (Mr. Lockhorn did not vote): 

 

RESOLVED, that the Finance Committee Chairman will recommend the HOA 

Board follow the recommendations of the Finance Committee. 

 

 

The preliminary year end numbers were reviewed. Operating revenue was 1% above 

budget. Operating expenses were 4% below budget. Bev Latine reported on bad debt and 

receivables. They are well within acceptable parameters.  

 

We continue to use the existing payment authorization parameters until the PBM contract 

is concluded. Then new guidelines may be drafted consistent with the management 

agreement.  

 

In our new organization the Finance Committee and Infrastructure committee will work 

closely together to improve projections and actual spend for the Reserve account. This 

will include full documentation with cost benefit analysis of all major new projects.  

 

After motions and discussion and a unanimous vote it was: 

 

RESOLVED, that the Finance Committee meeting will stand adjourned. 

 

 

 

 

 

William B. Lockhorn, Secretary_______________________ 

 


