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Minutes of a Regular Meeting of the University Park Advisory Committee 
Monday, April 15th, 2019 at 4:00pm  

The Lakeside Room, 7671 The Park Boulevard, University Park, FL 34201 
 
 
Roll Call and Quorum – John Whyte, Board President 
 

o John Whyte called the meeting to order at 4:00pm. 
 

o Roll call was taken; a copy of the Roll Call Sheet is attached hereto. 
 
o The Agenda was posted on Friday, April 12th, 2019. 

 
o John Whyte announced that Barbara McEvoy, Community Association Manager, had resigned her position 

for personal reasons.  Mrs. McEvoy was thanked for the incredible difference she has made to our 
organization in the short time she was here. 

 
 

CMS Management Report – Steve Hatton, LCAM, CMS 
 

o The Management Report was distributed electronically on Friday, April 12th, 2019. 
 

o It was requested that the Neighborhood Chairs be sent the contact information and lease details for any 
upcoming rentals within their neighborhood.   

 
                                 

Update on Water Management – Mac McDevitt, Chair, Water Management Committee 
   
o Mr. McDevitt displayed a map of Florida on the overhead projector.  This map specified an area, in blue, 

called the “Southern Water Use Caution Area”.  This is where the aquafer is being withdrawn 
substantially.  There is also an area, in red, called “The Most Impacted Area” which is due to salt water 
intrusion.  University Park is right in the middle of this area.  Governmental authorities are very concerned 
about what happens to the water within the red area; therefore, Manatee County and SWFWMD have the 
ability to reduce the amount of water used for irrigation purposes.  Because of the foregoing, the Water 
Management Committee was formed to look at long-term water conservation within our community. 

 
o There are ways the community can conserve water, including converting to drip irrigation wherever 

possible, which is recommended by the Water Management Committee.  There are two demonstration 
projects going on right now, both in Virginia Water.  One of the projects is at the entry island where drip 
irrigation was placed and given its own “zone”, one of the necessary components to using this type of 
system.  The second component is that the water must be filtered to remove particles from the pond water 
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and the third component is to use a non-clog emitter.  Drip irrigation systems are more effective where 
there is landscaping because they water the roots of the plants underground rather than spraying water on 
the plants above ground.  Because drip irrigation targets the roots of plants, it is not recommended for 
large grassy areas.  Since the installation of drip irrigation in these project areas, there has been a 90% 
savings in water.   
 

o Because the drip irrigation systems cost very little to install and require very little to maintain (cleaning the 
filters every 2-3 months), the Water Management Committee recommends that Neighborhood Chairs 
consider obtaining proposals for their common areas so that the owners can start seeing the positive results 
and the association can further pursue the conservation of water. 
 

o John Whyte indicated that we have a long-term problem and there are many experiments currently going 
on within the community (including at individual homes), in an attempt to conserve our water.  There is a 
need for assistance on the Water Management Committee as this is probably the most important subject 
here in University Park right now.  It is not a financial argument but a long-term survival argument for us 
which is sometimes a “difficult sell” as there is no immediate financial benefit that people get from using 
less water. 

 
 

Update on Governing Documents Workshops – Dick Tuley, Chair of CCR Review Team 
 
o There was a workshop held last Monday, April 8th, 2019, wherein the discussion was focused on Article 1 

of the CCRs which lists all of the definitions of the governing documents.  There were three main 
categories of definitions discussed:  (1) categories being changed; (2) categories being unchanged; and (3) 
categories being deleted.   
 

o There will be another workshop in a couple of weeks but the Review Team is updating their presentation 
and asking for suggestions on the documents as they get the Articles re-written.  It is requested that 
suggestions be emailed to any of the members of the Committee:  Steve Cerjan, Jim Case, Dick Tuley, Lou 
Marquet and John Bondur.    

 
 

Barcode Reader, Henley Gate – Barbara McEvoy, Community Association Manager  
                            
o Tabled until the next UPAC meeting. 

 
 
Update on Turnover Preparations – John Whyte, Board President 

 
o There are two new items Mr. Whyte wanted to bring to the attention of the UPAC, which will impact the 

legal costs this year: 
 

 Water, which is divided into three areas.   
• The surface water system comprised of the ponds, the stormwater drainage, the weirs 

(all of the concrete structures) already rests with the homeowners’ association in terms 
of their management.  On turnover, the remaining ponds (about a third) will be titled to 
the homeowners’ association.   
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• The second part is a new part for the homeowners’ association which is the wells.  
There are 9 wells in University Park, all owned and operated by Neal-Passold.  Of those 
9 wells, one is non-operational and one is a very deep well (pond 32 – K lake) and the 
others are relatively shallow wells.   

• The third subject is the permitting.  The Declarant has permits for 4 of the wells.  The 
other wells were not required to be permitted at the time they were developed.  We are 
looking at those permits to discover how to get them transferred to the homeowners’ 
association.  There is a water usage permit that we need to be sure is up to date, is being 
properly reported on, it is properly supported by all of the work that we do here and 
that we’ll be able to renew that water usage permit when it expires in 2021.  We are 
currently doing our due diligence before we accept the responsibilities.  With the help 
of Dick Ulrich, we have hired a water use attorney to help us work with SWFWMD and 
we will be paying for that which was not budgeted.  We have also hired an 
independent water use engineer who’s experienced in SWFWMD permitting.  We’ve 
hired experts to help us proceed with our due diligence in order to report back to the 
Recreation District before the sale concludes. 

 
 Legal Fees which were unbudgeted for defending ourselves against Mr. Garrett.  Mr. Garrett has 

not only taken action against University Park Recreation District but also against the 
homeowners’ association.  In our case, he has taken action against us for not releasing documents 
that he has requested.  Through his attorney, he demanded access to all of the Planning Group 
records and a whole series of documents.  The response from our attorney was that the 
documents he requested were not part of the association records, that the association is not 
involved in the negotiations for the acquisition of the Club and that the Planning Group was not a 
Board-approved Committee of the association.  Therefore, any records it or the members of it 
might have are not association records.  This response was rejected by them so we are going to 
Pre-Trial Mediation with Mr. Garrett on that subject sometime in May and then we will go to trial. 

 
• Mr. Whyte responded to the question about whether or not Mr. Garrett will be required 

to pay the legal fees of the association in the event that he loses his case by saying that 
he believes the lawyers did include that request when making our plea to the court and 
the judge will then decide on the matter when deciding the case. 

• Mr. Whyte also indicated that he has had a flood of emails today from individuals who 
read the email sent this morning regarding Bob Wood’s comments asking why the 
association does not counter-sue.  His response was that a counter-suit requires a lot of 
careful thought and a lot of money.  It is also important not to engage in a legal “slap 
attack.” 

• In response to the question about how to cover the amount that the neighborhoods will 
be over-budget on the water fees since it was estimated they will only be paid until 
March 31st, Mr. Whyte stated his personal opinion was that the surplus accounted for 
should buffer against the amount that we are over-budget. 

• When asked if anyone is studying the impact on the sale of homes in the community, 
Mr. Whyte indicated that he feels there has been an impact on the sale of homes.  He 
has heard from many homeowners that they have had to reduce their asking price in 
order to sell their homes. 
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There being no further business, the meeting was adjourned at 4:53pm. 
 
Respectfully Submitted, 
 
 
Barbara McEvoy, LCAM/CMCA, CMS 
University Park Community Association Inc.  


