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Minutes of the Regular Meeting of the University Park Advisory Committee (UPAC) 

Monday, September 16th, 2019, 4:00pm 

The Lakeside Room – The Park Grille 

7661 The Park Boulevard, University Park, FL  34201 

 

• Call to Order, Roll Call, Certify a Quorum – Jeff Dieter, LCAM, Community Association Manager 

o Jeff Dieter called the meeting to order at 4:02pm. 

o Roll call was taken and, with 26 neighborhoods represented by the Chair or their named alternate, a 

quorum was certified by Mr. Dieter.   

o The original Roll Call Sheet is maintained by the association and a copy is attached hereto. 

o The original Notice and Agenda was posted in a conspicuous place and a copy of the same was emailed 

to all homeowners on September 16th, 2019. 

• CMS Management Report – Steve Hatton, LCAM, Property Manager 

o The Management Report was distributed to the Neighborhood Chairs on September 13th, 2019 and a 

copy is attached hereto. 

• Hurricane Preparations – Gio Cantarella, Co-Chair, Safety and Access Control Committee 

o This information is being presented by Mr. Cantarella on behalf of David Cohen and himself, as Co-

Chairs of the Safety and Access Control Committee, and Lloyd Kramer, Chair of the Community 

Emergency Response Team (“CERT”).  This information is coming as a result of the pre-Dorian 

Hurricane preparation meeting that was held on August 31st and was attended by the CERT members 

for 14 neighborhoods.   

o At this meeting, two items on which the association needs to improve their preparedness were 

identified:  information and communication (please see the two attachments presented). 

o With regard to information, some neighborhoods went out on their own, door-to-door, to check every 

house and find out who was here occupying their home, who might need medical assistance and who 

might have pets needing care.  Mr. Cantarella indicated they feel there is a better way to accomplish this 

in the future by using dwellingLIVE, which does require resident input but, in the case that there is no 

resident input, they have created another avenue that neighborhoods can take to log this important 

information.   

o With regard to communication, there are 4 zones in CERT.  The communications within these zones by 

CERT leaders, using very powerful radios is, at times, hit and miss.  The fallback position is to utilize 

text messages as it is the last possible service that will go down during a hurricane.  The first attachment 
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demonstrates how to create and manage group messages using an Apple or Android device.  

Additionally, the Safety and Access Control Committee is happy to demonstrate how to accomplish 

these tasks on an individual basis by going to the homes of residents and assisting them with learning 

how to accomplish these tasks. 

o The second attachment demonstrates step-by-step instructions on how residents enter evacuation 

information into dwellingLIVE.  It is important to note that, to input this information, the User must go 

to the website for dwellingLIVE from a web browser as it is not accessible from the mobile application. 

o It was clarified that the yellow stakes previously used by owners to signify whether or not they would be 

staying during a hurricane will no longer be monitored.  Because of the above-referenced technology 

and the lack of manpower, the yellow stakes were deemed unnecessary. 

o Laurie Evans expanded on what Mr. Cantarella presented by indicating that this change is being made 

to help make it easier for the Neighborhood Chairs so that they do not have to call every one of the 

residents in their neighborhood.  The process can be automated by having the residents enter their 

information into dwellingLIVE.  The third handout presented was a list of residents in each 

neighborhood, in a spreadsheet form (a draft of the form that currently being finalized).  If there is a 

hurricane next week, the residents will be informed to go into dwellingLIVE to enter whether they will 

be staying or evacuating during the hurricane.  This information will be imported into the spreadsheet 

and then management will forward the entire spreadsheet to each of the Neighborhood Chairs who will 

want to click on the appropriate tab at the bottom for their particular neighborhood, rather than 

sending out 32 individual neighborhood spreadsheets.  It was suggested that Neighborhood Chairs 

might want to call the homes of tenants to suggest they update their profile on dwellingLIVE. 

• Review on Club Acquisition and Community Turnover – John Whyte, Board President 

o Please see the attachment, Acquisition & Turnover Update, September 16, 2019, presented at 

the meeting and itemized below. 

 Where are we in the Club Acquisition Process? - This morning in Court, Judge Nicholas 

approved the ratification of the bonds and this is a really big moment!  Technically, there is a 30 day 

window for people to challenge the decision but there was no one in Court from the opposition, 

except Mr. Garrett and his attorney but they were quiet.  The other two lawsuits have been 

dismissed by the Court and the Bond process is underway now, led by the District Manager, Hank 

Fishkind, and Bond Counsel.  Under the revised terms of the Sale and Purchase Agreement, the sale 

is expected to be completed before November 22nd, 2019.     

 When will Turnover happen? - As soon as the Club acquisition is finished, the entire list of 

other items can then be completed (see below).  At the last meeting, the Water Use Permit 

application was discussed and that needs to be completed before turnover.  The best advice from the 

association’s consultants is that SWFWMD should have that completed before the end of this year.  

The association also needs to elect a new board for the homeowners’ association and hold an annual 

meeting this calendar year, sometime mid-December.  Therefore, Mr. Whyte’s best guess for a 
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turnover date would be December 31, 2019.  The election process begins in November with a letter 

requesting nominations as it is a self-nomination process.  The homeowner will need to submit a 

resume with a request to run for the board.  There will then be a “Candidates’ Forum” a couple of 

weeks prior to the annual general meeting (“AGM”).  There will be a formal turnover meeting about 

the last week of December.  Turnover means that the association will then be in charge.  Being in 

charge means added responsibility and some of those responsibilities are outlined in the list of 

turnover issues (see below). 

 We already know a lot about UPCAI but, on turnover… - The successor to CMS, as well as 

to the Architectural Committee, will be owned by the homeowners’ association.  Water rights will be 

assigned to the association, in perpetuity, and there are two Water License Agreements, one with 

the homeowners’ association and one with the Country Club.  We will also need to be in control of 

the marketing of the association and this is a cost we have never had to pay out before.  There are 

several other additional costs the association has not had to pay for before and all of those will be 

added to the 2020 budget by CMS’s accounting department, working together with the Finance 

Committee.  One of the biggest losses to the association will be the expertise of Charles Varah.     

 Turnover Issues (from January 22, 2019 presentation) - All of these items are underway, to 

some degree, at this time. 

1. Common Land     11. UPCAI Financial Control 

2. Additional Land & assets   12. Organization & key processes 

3. Infrastructure & systems   13. Risk management & insurance 

4. Updating Association documents  14. Architectural Committee 

5. Governance & homeowner control  15. Communications & marketing 

6. Board election process   16. Surface water management 

7. Mandatory Club membership   17. Wells 

8. Turnover agreement    18. Water rights 

9. Mutual collaboration agreement  10. Development & associated rights 

10. Property management   20. Parcel 7 

 Turnover Agreement & Process - The Turnover Agreement runs parallel to the Sale and 

Purchase Agreement and it will need to be signed by the current Board President before the 

turnover.  It says who’s turning over, what’s being turned over (such as the water rights, the wells, 

the land, the ponds), etc.  There will be a copy made available to all the members of UPAC.  Because 

there is so much to be done, Mr. Whyte has asked several members of UPAC to volunteer to help 

him with finalizing these details and John Barry and Peter Conway have agreed to assist thus far.  

 (New) Board Election Process – There will be a seven member board open to all UP 

homeowners.  It is a personal commitment of time and energy throughout the year.  There are some 

minor changes to the CCRs to facilitate the election.  It is a six week process starting with a letter 

asking for nominations.  All nominations and resumes received will be posted on the website.  The 



Page 4 of 5 
 

vote will be taken by ballot or proxy from the 32 voting members, the Neighborhood Chairs, since 

this is how the documents are currently written.  Each Neighborhood Chair has the same number of 

votes as the number of lots in the neighborhood.  Mr. Whyte has volunteers who are assisting with 

this process and the supervising team consists of Janette Gatesy, Ken Burghy and Elaine Kulbako.  

The terms of the first board members will be staggered with the first three members having two year 

terms and the remaining four having a one year term.  After this first election, every member’s term 

will be two years. 

 HOA Governance Documents – The association has the set of CCRs and also a set of documents 

for each neighborhood.  There are minor changes being made prior to turnover, being pushed 

through by the Declarant.  Thereafter, there has been a major re-write to the documents (over the 

past twelve months) but they will have a legal review first and then the Board will approve the 

changes which includes passing on their right to approve the documents to the homeowners.  This 

Review Team consists of Dick Tuley, John Bondur, Jim Case, Steve Cerjan and Lou Marquet. 

 Natural Water Systems - Summary Report – There is a provisional report on the website, 

https://community194.wixsite.com/residents/turnover-process.  Any changes made are made on 

this provisional report.  As of now, 4 of the 9 wells are covered and 2 of the 49 ponds are covered 

under the current Water Use Permit.  It is still undecided whether or not two of the wells will need 

to be re-drilled as they currently empty into the incorrect aquifer.  The Declarant is also dealing with 

any other outstanding “special conditions” or non-compliance issues.  An engineer will be 

inspecting all of the wells to be sure they will be able to function for another 25 years.  The team 

volunteering to assist with this consists of Warren Cohen, Mac McDevitt and Mr. Whyte, as well as 

two outside consultants/experts, Ken Weber, and David Jackson. 

 Property Management - UPCC LLC – UPCC, LLC consists of the Country Club, the property 

management company (currently CMS) and all of the gate staff.  Management will be overseen by 

Laurie Evans, General Manager, and Curtis Nickerson, Property and Facilities Director, as it is at 

the present time.  UPCC, LLC will handle all of the business and financial operations, providing 

management services to UPRD and UPCAI.  The Board’s ongoing role will be primarily one of 

“governance” of the current professionals.  The General Manager will be accountable to the Boards.   

• Open Forum/Member Comments  

o Who will do the marketing of the association after turnover?  Because the association and Declarant’s 

images have been ruined a bit in the past 18 months due to the lawsuit, it will be the association and the 

Club who will need to make a presence in the marketplace after turnover rather than to leave it up to 

real estate agents. 

o What is the status of Parcel 7?  In the Sale and Purchase Agreement, there is an option to purchase this 

from the RD for $1,000,000 for two years from the date of sale. 

o Can anyone buy a bond?  It is a competitive bid process and the minimum bid is $100,000 so it’s like an 

auction but it will move fast so the likelihood of anyone being able to get in there to buy one is very low.     

https://community194.wixsite.com/residents/turnover-process
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o Being that the Water Use Permit is not anticipated to be completed until December 31st, how do you 

anticipate that will work in conjunction with turnover?  Mr. Whyte has taken the personal position that 

he will not sign the Turnover Agreement until this permit is issued.  Within 30 days of turnover, all of 

the property will be conveyed to the association, including the Water Use Permit.  Because the permit 

will likely need to go to the SWFWMD Board in the Tampa office for approval prior to its finalization, 

Mr. Whyte doesn’t see any way that it could be issued prior to December 31st.  

o What incentive does the Declarant have to actually turn over the property after they receive their check 

for $17,000,000?  Mr. Whyte indicated that Mr. Neal and Mr. Varah have always kept to their word 

over the past ten years so it is a trust issue at this time.  It was suggested that possibly they hold back 

some of the funds until all of the property is conveyed.  Again, however, Mr. Whyte indicated there will 

not be a turnover if all of the required items are not completed so that will not be necessary. 

o For the record, Lou Jensen, from Warwick Gardens, asked if there will be a document setting forth how 

the management of the HOA and RD will be run.  Mr. Whyte indicated that there will be an agreement 

in place, #9 on the list, the Mutual Collaboration Agreement, which is currently being reviewed by John 

Barry and Peter Conway.    

Without further items on the agenda to discuss, Jeff Dieter adjourned the meeting, without objection, at 

5:09pm. 

 

Respectfully submitted, 

 

 

Steve Hatton, LCAM, CMS 

University Park Community Association Inc.  



Quorum 11

In Attendance 26

Neighborhood  Chairperson Alternate Present Absent

Albemarle John Bondur Present

Ascot David Yankowitz Present

The Boltons Lars Lundholm Absent

Chelsea Peter Conway Absent

Devonshire Place Janette Gatesy Present

Eaton Place Ken Burghy Present

Grosvenor Gardens Nancy Kopnisky Present

Hampton Green David Van Brunt Present

Heathfield Gary Bertsch Present

Henley Michelle Glower Absent

Highgate Don Snedeker Absent

Hyde Park Robert Sperandio Absent

Kenwood Park Elaine Kulbako Patrice Kilian Present

Knightsbridge Constance Bennett Present

Langley Park Ralph Ferber Present

Lansdowne Crescent Matt Kluding Present

Lennox Gardens Michael Sisti Present

Marlow Doug Cassman Present

Mayfair Greg Rutman Absent

Notting Hill Olaf Maly Present

Regents Park John Barry Present

Richmond Park Jim Case Present

St. James Park Pat Thompson Present

St. John's Wood Peggy Lowndes Gary Kleiman Present

Sloane Gardens Richard Tuley Present

Stanhope Gate Rich Tennenbaum John Mathis Present

Virginia Water David George Jack Shabe Present

Warwick Gardens Steve Cerjan Present

Wentworth Lou Marquet Present

Whitebridge Court Cynthia Quick Present

Wilton Crescent Jack Siegel Present

Wimbledon Len Goldstein Present

Updated:  09.16.2019

Meeting Date:   September 16th, 2019

UPAC Roll Call Sheet (2018/2019)
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CMS MANAGEMENT REPORT 

September 16, 2019 

ADMINISTRATION & ACCOUNTING 

Storm Preparations  

Hurricane season is still upon us and preparations for Hurricane Dorian presented an opportunity for us to review our 

procedures, inventory our emergency supplies & tools, update contact lists and meet with CERT. During our meeting 

with CERT members on Saturday, August 31st in anticipation of Hurricane Dorian, the need for additional key 

communication protocols was identified and they have been implemented. These include using Dwelling Live as a 

vehicle to identify residents who are staying during a hurricane and their special needs and those that are evacuating 

and a simple way to collect and collate that information by neighborhood.  We also identified the need to use text 

messaging in the field after a storm for communication between CERT members.  

These protocols are described in the documents linked below and will be used as the basis for a short presentation by 

the Safety & Access Committee at Monday’s UPAC meeting.   

 

                       Overview        Dwelling Live Property Status               Group Text Messaging Instructions 

 

Accounting  

The 2020 budget process continues.  Draft budgets are currently available for pick-up in the Administration office at the 

Country Club.  If you have not picked up your packet prior to the UPAC meeting on Monday, September 16th, Beverly will 

have them available in the Lakeside Room before and after the meeting. If you have already picked up your draft 

budgets, please bring your empty interoffice envelope to the UPAC meeting to return to Beverly for reuse with the final 

budget.  No signatures are required on the draft budgets and they do not need to be returned to Beverly.  The deadline 

for questions and comments on the 2020 draft budget is October 11th.  Any comments or questions need to be sent via 

e-mail from the Chairperson to blatine@upcai-fl.com. 

 

4th quarter assessments were mailed on Friday, September 13th.  Please ask your residents to watch for their arrival and 

to contact Beverly at 941-355-3888, ext. 261 if their statement is not received by September 23rd.  Also, please remind 

your residents that the 4th quarter assessments are due October 1st. 
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COMMUNITY ASSOCIATION MANAGEMENT 

 
Neighborhood Committees  

The updated Neighborhood Committee roster for 2019- 2020 with committee member terms beginning October 1, 2019 

was emailed to you on Friday, September 13th.  We request that all changes be submitted to Jeff Dieter at 

jdieter@upcai-fl.com by noon on Monday. The updated list will be distributed at the UPAC meeting on Monday.  

Website 

 We are currently reviewing the UPCAI website and will be making some needed changes to site content.  

 
Real Estate Closings 
 

Closings through August 19, 2019 and YTD 2019 

  Month YTD   Month YTD 

Albemarle     Lennox Gardens     

Ascot   2  Langley Park     

Boltons     Marlow 
 

3 

Chelsea     Mayfair     

Devonshire Place   1  Notting Hill 
 

4 

Eaton Place 
 

3  Richmond Park   4 

Grosvenor Gardens     Regents Park  1 1 

Henley    2 Stanhope Gate 
 

2 

Heathfield 1 3 St. James Park   1  

Hampton Green 1 6 Sloane Gardens     

Highgate    1 Virginia Water   5 

Hyde Park     Whitebridge Court 
 

 7 

St. John's Wood     Wentworth 1 3 

Knightsbridge 
 

2 Warwick Gardens   3 

Kenwood Park 
 

8 Wimbledon     

Lansdowne Crescent     Wilton Crescent     

      Total Closings This Month 4 
       Total Closings YTD 61 
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Rentals 

Active rentals in University Park vary according to season. Currently there are 31 homes which are being rented in the 
Community. 

Active Rentals as of July 15, 2019 

Albemarle  Lennox Gardens 2 

Ascot  Marlow 1 

Boltons   Mayfair 
 

Chelsea 
 

Notting Hill 2 

Devonshire Place 
 

Regents Park 
 

Eaton Place 2 Richmond Park 1 

Grosvenor Gardens 
 

St. James Park 3 

Hampton Green 7 St. Johns Wood 
 

Heathfield 
 

Sloane Gardens 
 

Henley 
 

Stanhope Gate 
 

Highgate 
 

Virginia Water 3 

Hyde Park  Warwick Gardens 2 

Kenwood Park 1 Wentworth 1 

Knightsbridge  Whitebridge Court 8 

Langley Park 
 

Wilton Crescent 
 

Lansdowne Crescent 
 

Wimbledon 
 

  
Total Active Rentals 33 

PROPERTY MANAGER 

2020 Budgeting  

The first drafts of neighborhood budgets were available for pick up at the Country Club administration office on Wednesday, 

September 4
th

.  Since that time, CMS has received notification of a price increase from our irrigation pump maintenance contractor 

ProPump.  ProPump purchased Systematic Services, our longstanding irrigation pump vendor and held pricing stable at the 2015 

levels until now. The increase is more than we expected. Increases range from $4 per year to $40 per year, per home depending on 

your neighborhood and the number of neighborhoods sharing an individual pump expense. We were able to leverage our 

longstanding relationship for a discount from their normal hourly rate. CMS has also received confirmation after distribution of 

neighborhood budgets of a price increase from landscape contractor Greenscapes affecting a few neighborhoods.  These will be 

reflected in the final neighborhood budgets. 

2020 Landscape Replacement Allowances  

The Landscape Replacement Allowances for each neighborhood’s budget were increased 10% per Architectural Committee 

recommendation, recognizing that landscaping in many Neighborhoods and Community Common Areas have matured to the point 

that they need replacing or updating.  Neighborhood Committees are encouraged to work with landscape professionals on initial 

designs to submit to the AC for review and approval. Neighborhoods with large common areas may have to schedule this project 

over the course of a few years.  
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Current Rotation of Annuals 

The current round of annuals (Coleus) at Community and Neighborhood entrances have thrived and grown at a rate that 
was greater and faster than we had expected and they grew too large. The larger size blocked signage and exceeded the 
root system’s ability to hold the plant erect. As you may have noticed, in several areas the plants began to fall over. In an 
effort to extend the useful life of the plants, we have trimmed them down to the next set of leaves/nodes. This has 
temporarily thinned the canopy in several areas but they should fill in and flush out with new growth in the coming 
weeks. In a few areas where the plants look like they will just not recover, we will be replanting at a nominal expense. 

Paver/Balustrade/Sidewalk & Curb Cleaning 

Ultimate Services have started pressure washing of the pavers on the Community roadways.  A test area of the entry 
balustrade will be painted to see if this will be a suitable solution to the irrigation stains that have accumulated over the 
years. Sidewalks and curbs will be scheduled for pressure washing to be completed prior to Thanksgiving. 
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SAFETY & ACCESS CONTROL 

 
Gatehouse Staffing  
 
Please join us in welcoming Derek as a new gate house staff attendant. Derek replaces Alexus who will be here from 
time to time filling in on the weekends. Generally speaking, the gatehouse staff has been very stable with very little 
turnover which allows us to focus on continuing training to provide the best possible professional service. 
  
Radar Signs 
 
At the direction of the Safety and Access Committee, we continue our efforts to collect data from the Radar Signs. We 
have been moving them throughout the community to act as a deterrent and to help us identify any safety issues.  
Homeowners are always reminded to please observe the posted speed limits. 
 
 
Respectfully Submitted, 
 
Community Management Systems 



How To Create and Manage Group Messages 

on your iPhone or iPad 

Last updated on October 12, 2018 By Serhat Kurt 

Group messages let you communicate with a group of people (3 or more people) at once. This 
can be a great way to stay in touch with friends and family members. With group messaging, 
group members can send and receive text messages, videos and photos. 

This article explains 
(a) how you can create group messages,
(b) how you can name your group and
( c) how you can add or remove users participants.

iMessage Groups vs MMS Groups 

Differences between Group iMessage and Group MMS (Multimedia Messaging Service): 

If all members of your group consist of participants using Apple devices (iPhone, iPad or iPod 
Touch), group messages will be sent as iMessages. If you have at least one participant using 
other type of mobile devices (e.g, Android phones), then group messages will be sent as MMS 
( or SMS - Short Message Service) messages. Here are some differences between them: 

1. Group MMS messages appear in green bubbles while group iMessages appear in blue

bubbles.
2. You cannot name MMS groups while you can name iMessage groups.

3. You cannot add or remove participants from MMS groups while you can do so
iMessage groups.

iOS 

1. Go to the phone's Settings
2. Tap Messages
3. Enable Group Messaging

Pictured: iPhone 4 running iOS 7.1 
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How to Create Group Messages 

1. Open the Messages app on you iOS device
2. Start a new message by tapping the new message icon.
3. In the To: field, enter the name of the contacts (your group members). You can tap the

plus sign to add contacts.
4. In the Text Message field, type your message
5. Then tap the arrow send icon.

How to Add and Remove Group Participants 

As stated above, you cannot add or remove participants from MMS groups. This means that if 
you do not see the "Add Contact" or "Remove" options, it is because of this. If your group is a 
iMessage group, anyone in the group can add or remove participants. There is no admin or any 
type of super user. Here is how: 

Adding participants 

To add participants: 

1. Tap the Group messages to open the conversation
2. Tap the top of the messages showing the group members or name (if you named it

already)
....

<•

0 

0 :: 
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3. Tap the (i) info icon
4. And then tap Add Contact

-... -

L.-:ul 

- . " 

.. .  'I. 

5. And then type a new member in the Add: field

Removing Participants 

1. Tap again group messages and then info (i) icon
2. Find the member that you want to remove and swipe left, note that you need to have at

least three members.
3. Tap red Remove

n 

_..,. ___ _ 



How to Name Groups 

You can name your group. You can especially want to do this if you have multiple iMessage 

groups. Again, as noted above, MMS groups cannot be named. Here is how: 

1. Open the group messages

2. Tap the (i) info icon

3. Enter your group name in the Name field

0 

.,_..,,._.,., 
---



How to exit a group 

You do not want to participate in your group and you want to exit? Doing so will prevent you 
from receiving and sending messages and other stuff like photos, etc. from or participating in the 
group messages. 

Here is how: 

1. Again open the group messages and tap the (i) icon
2. Scroll down
3. and tap the red "Leave this Conversation" icon.

-

Please note that if this is a very active group, you may want to turn off notifications, if you are 
getting too many new message alerts. 

Note you cannot exit MMS messages. 



Sending Group Test SMS Messages from an 

Android Device 

How do you turn on group messaging on Android? 

Android 

1. Go to the main screen of your messaging app and tap the menu icon or menu key ( on the
bottom of the phone); then tap Settings.

2. If Group Messaging isn't in this first menu it may be in the SMS or MMS menus. In the
example below, it's found in the MMS menu.

3. Under Group Messaging, enable MMS.

When you send a text message to multiple recipients, most smartphones will send it as one 
message rather than several individual messages. In order to send it as one group message 
though, the message has to be converted to a multimedia or MMS message, even though there is 
no picture or video attachment. Some phones make this very obvious by actually telling you it's 
converting the message to MMS as soon as it detects that there are multiple recipients. 

When you send group messages as MMS, it keeps the replies in one thread on your phone. It also 
doesn't count towards your text messaging usage, so you won't see those messages reflected in 
the text messaging detail on your monthly bill. 

Since the group message is sent as an MMS message, it incurs data usage and will show up on 
your monthly bill like the image below: 

If you set your phone to send messages to multiple recipients as several individual messages, this 
will count as separate text messages and you'll see that reflected in your usage detail like this 
( depending on your messaging app ): 

1. Group messaging settings on your account

In order to send a group text as one message, you'll first need to ensure that you have both data 
and MMS messaging enabled on your account. 

2. Group messaging settings on your phone

Once you've got data and MMS messaging enabled on your account, you'll want to ensure that 
the group MMS option in your phone's messaging app is enabled. 

Follow the directions below that apply to your phone. 

Of course, if you want to want to send group messages as individual text messages on your 
phone, just follow these directions and disable the option instead. 



Android 

1. Go to the main screen of your messaging app and tap the menu icon or menu key ( on the
bottom of the phone); then tap Settings.

2. If Group Messaging isn't in this first menu it may be in the SMS or MMS menus. In the
example below, it's found in the MMS menu.

3. Under Group Messaging, enable MMS.

Pictured: HTC One M8 running KitKat 4. 4. 2 
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Feature phones and other messaging apps 

If you have a feature phone, this shouldn't be an issue since feature phones will split group 
messages into individual messages by default. Additionally, if you're using a messaging app like 
What's App or any number of others, this should not be an issue. 



Procedure for Residents to enter evacuation dates and special needs 
in to dwellingLIVE before the occurrence of a catastrophic event 

 
When a User logs in to their dwellingLIVE profile from their internet browser, the page pictured in the image 
below is what appears.  This page is not accessible from the dwellingLIVE mobile application.  At 
the top right of the page, the User will want to click on “My Account” as highlighted below. 
  

                  
 
After clicking on “My Account”, the User will see the screen below.  About the middle of the page, the User will 
find “Property Status” as highlighted below.  This is where the details of any evacuation plans can be entered 
(described in greater detail below).   
 

      
 
Please see the image below for the fields to complete when entering evacuation or other special plans.  The 
User will want to click “Occupied” if not planning to evacuate and “Not-Occupied” if plans have been made to 
evacuate.  Below the “Away Notes” box, enter the anticipated evacuation dates in the “Away Start” and “Away 
End” fields.  Please note the property status will automatically revert back to “occupied” and any notes entered 
in the “Away Notes” box will disappear at 12:00am on the date entered in the “Away End” field. 
 



 
 

The “Away Notes” box is the most important entry as this is where the User will notify the association of any 
anticipated special circumstances or needs, such as for pets or handicapped family members.  It is VERY 
important to click “Save Account Information” upon completion of entering this information 
(circled in red in the image above).   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Procedure for the association to generate a “Property Status” report 
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Where are we in the Club Acquisition Process?

!!!

• Details of the settlement with Mr. Garrett were announced by UPRD 
(& Transitions newsletter) last week
• Also important S&P Agreement changes were agreed with Neal/Pasold

• This morning Judge Nicholas formally ratified the UPRD Bonds
• There is now a 30 days window for any challenge of this decision

• The other lawsuits against UPRD have been dismissed
• Bond preparation & issue process in now underway 
• Managed by the District Manager and Bond Counsel

• Club acquisition is planned to be completed by November 22



When will Turnover Happen?

• Once Club acquisition is finalized by UPRD…
• Steps for turnover of UPCAI to homeowner control can be completed.

• Key dates in determining the timing:
• Club acquisition is expected to be completed by Nov 22.
• New Water Use Permit is expected to be approved by Dec 31.
• (New) Board election process will take approx 6 weeks.
• Next Annual General Meeting must be held in 2019.

• So, Turnover date could be Dec 31, 2019 (or before) with
• Board election process likely start in early Nov.
• 2019 AGM in mid-December – to elect new Board members
• Formal Turnover meeting in last week of December
• New Board takes control Jan 1, 2020



We already know a lot about UPCAI
Since 2007 homeowners have been intimately involved, through the 
Association’s Committees, in many aspects including:
• Financial management 

• Budgets, assessments, reserves, treasury & investment, expenditure control, insurance
• Common land & pond management

• Landscaping, aquatic control, drainage, irrigation systems, water conservation
• Safety and access control

• Access control systems, gatehouse procedures, road safety, drones, emergency response 
• Infrastructure 

• Neighborhood pools, gatehouse, roads, sewer system & lift stations, street lighting 
• Service contracts

• Comcast/Xfinity



But, on Turnover …

For the first time UPCAI will also become responsible for: 

• All ground and surface water management

• Surface water management system (all 49 ponds); 

• Ground water systems with 8 wells; 

• SWFWMD water-use permit

• Property management (UPCC LLC)

• Architecture Committee (5 homeowners presently members)

• Water Rights, as the “holder”

• Marketing of UP (as a place to live)

And, we will no longer have Charles Varah’s substantial experience to guide us.



Turnover Issues (from Jan 22, 2019 presentation)
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1. Common land 

2. Additional land & assets                 

3. Infrastructure & systems 

4. Updating Association documents

5. Governance & homeowner control

6. Board election process

7. Mandatory Club membership

8. Turnover agreement 

9. Mutual collaboration agreement

10. Property management 

11. Financial control

12. Organization & key processes

13. Risk management & insurance 

14. Architecture Committee

15. Communications & marketing

16. Surface water management

17. Wells

18. Water rights

19. Development & associated rights 

20. Parcel 7



Turnover Agreement & Process

• Turnover Agreement …
• Parallels the Club Sales & Purchase Agreement
• Legal document to be signed by present UPCAI President
• The “who, what & how” in a simple straight-forward way
• Draft will be made available to UPAC

• Process will sequence timing of steps that need to take place
• Manage these in a logical timeframe, ending in a Turnover Meeting
• Link to conveyancing and other legal requirements, with our attorney

• Review Team
• John Barry (Regents), Peter Conway (Chelsea), John Whyte (Marlow)



(New) Board Election Process

• Seven person Board
• Open to all UP residents/homeowners
• Personal commitment of time and energy, throughout the year

• Also play a role in the Association’s Committees
• Minor changes to CCR’s required to facilitate election of a new Board

• 6 week “open” process
• Call for nominations & self nominations 
• Resumes on Web site & candidate forum 
• Ballot / proxy vote (by 32 Voting Members) at 2019 AGM 

• Supervising Team
• Janette Gatesy (Devonshire), Ken Burghy (Eaton), Eliane Kulbako (Kenwood)



HOA Governance Documents

• The Documents:
• Declaration of Covenants, Conditions & Restrictions (CCR’s)
• 32 Supplementary Declarations – 1 per Neighborhood
• UPCAI Articles of Incorporation & Bylaws

• Minor changes before Turnover, to facilitate election of a new Board
• Made by the Declarant

• Major re-write to create docs aligned with needs of Homeowner control
• Major project over last 12 months, with several open workshops held this year
• Legal review, UPAC review and Board approval, AFTER Turnover

• Review Team
• Dick Tuley (Sloane), John Bondur (Albemarle), Jim Case (Richmond), Steve Cerjan (Warwick) & 

Lou Marquet (Wentworth)



Natural Water Systems – Summary Report

• Planning Group Provisional Report
• See: https://community194.wixsite.com/residents/turnover-process
• Will be updated after WUP proposal submitted & preliminary meeting with SWFWMD

• Key Turnover issues
• Neal/Pasold revised comprehensive water-use permit (WUP) proposal to SWFWMD

• Covering ALL ground and surface water use in UP
• Re-drilling Nottinghill & Kenwood wells – still to be decided
• SWFWMD final approval not expected before Dec 31, 2019

• Compliance with present WUP “special conditions” is in progress
• Wells - inspection & review, planned

• Team
• Warren Cohen (Kenwood), Mac McDevitt (Virginia Water), John Whyte (Marlow) 
• External experts (Ken Weber & David Jackson)



Property Management – UPCC LLC

• UPCC LLC is the Club/property management company, incl. “CMS” and gate staff
• Ownership of the LLC will be transferred by Neal/Pasold to UPCAI, as part of Turnover.  

• It will continue to be managed as present, with the leadership and direction of:
• General Manager – Laurie Evans
• Director, Property & Facilities – Curtis Nickerson 

• UPCC LLC will provide the management and staffing - with all business and 
financial operations carried out in name of either UPRD or UPCAI.
• Providing management services to UPRD and UPCAI, with approved annual budgets and 

operating plans. 
• General Manager will be accountable to the Boards for the Club or Community Association 

business operations. 
• The Boards’ on-going role, in addition to approving annual plans and budgets, will be 

primarily one of “governance” with a focus on strategy, policy and direction.



Questions ?
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