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UPCAI POND COMMITTEE MEETING 
APRIL 22, 2021, 3:00 – 5:00 P.M. 

Prepared by Maria Meredith 
Attendees: 
Doug Cassman   Carolou Marquet  Brian Niehaus   David Van Brunt 
Steve Hungness Maria Meredith  Richard Timme Ed Wyatt 
 
Continuing Education Program 

Bulkheads: Steve Hungness provided an overview on purpose, components, and characteristics of 
bulkheads on the shoreline of many of the ponds. A weakened bulkhead could potentially impact ponds a due 
to erosion, leakage through the sheeting, and rainwater runoff. And total failure could allow much of a 
resident’s back yard migrate into a pond. During the pond inspections, we will survey the integrity of 
bulkheads located on personal properties, not the Golf Course properties. If a bulkhead is found to be in 
jeopardy, either David Van Brunt or Steve Hungness will follow up and assess the situation based the rating 
system found in the American Society of Civil Engineers (ASCE) Standard Practice Manual. The final assessment 
will be provided to PBM for further action as they see appropriate.   
 

Carp Program: Rich Timme provided an informative presentation about the grass carp program. 
Sterilized Carp have been used in UP to help manage pond vegetation.  Grids were installed on the 
interconnecting pond piping to prevent the migration of the carp between stocked and unstocked ponds. We 
spent $17,600 introducing the fish installing barriers into 27 of the 53 ponds in 2017 and 2018. Information 
was shared regarding the carp’s purpose, habitat, quantity of fish per acre, life span, cost, etc. During pond 
inspections we will attempt to evaluate the difference in bottom vegetation between ponds with carp and 
those without carp. 
 
Pond Treatment Research: Doug Cassman contacted several communities that have used Alum treatments to 
obtain their evaluation and feedback. The results were less than overwhelming. Basically, the property 
managers in many communities just go by Solitude’s recommendation about when to apply Alum. They were 
not very helpful or knowledgeable about the treatment. Doug did confirm that contrary to reports, Lakewood 
Ranch has no record of ever using Alum in their ponds according to their central services office. The possible 
treatment of the problem ponds with Alum is may be considered after additional water testing is performed. 
 
Guest speaker: Michelle Atkinson, an Environmental Horticulture Agent with the University of Florida and 
Manatee County Extension Service provided an informative presentation about the health of the retention 
ponds in this area. Highlights of her presentation include: 

• The use of Alum treatment is a double-edged sword. It improves pond appearance by reducing algae, 
as it collects the phosphorous in the water column it settles to the bottom of the pond. It is a heavy 
metal and if dredging is a future consideration, it will be more costly because the Alum would require 
special handling and disposal. Michelle advised to use Alum only in extreme situations. 

• The use of “Buffer Zones” along the shorelines was discussed. Buffer Zones of five feet of vegetation 
allow to grow to 6-8 inches high are a very effective filter of nutrients getting into the ponds. However, 
some residents will find the zones offensive and disruptive to their view of the pond. At this time the 
Committee will not be recommending an aggressive program of developing Buffer Zones, but through 
resident education programs will “encourage” neighbors to consider this very helpful alternative.  

• Reclaimed water from the County water treatment plant can be great resource to reduce UP’s 
dependence on the ponds for irrigation. However, there is no surplus reclaimed water available for 
any additional communities in the County. Further, the nearest access point to obtain reclaimed water 
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is at the intersection of Lockwood Ridge and Wickfield which is many miles away. The Committee will 
not look any further into reclaimed water. 

• Michelle introduced the Committee to Florida Lakewatch. This is a community volunteer program for 
the collection of water samples for free water quality testing. This program needs further 
investigation. 

• Michelle will provide David van Brunt with educational pond literature to share with the Committee.  
 

Assignments: 
• Carolou Marquet: Investigate and provide a briefing on Florida LAKEWATCH volunteer program. 
• Maria Meredith: update the inspection logs to include bulkheads and indicate which ponds were 

stocked with Carp. 
• Curtis Nickerson: investigating other types of water testing and alternative testing facilities that should 

be considered before committing to an Alum treatment on a test pond.   
• Curtis Nickerson: at a future meeting will update the Committee on the status of relinquishing 

responsibility for ponds above Honore Avenue. 
• Brian Niehaus: Will develop special instructions for landscape maintenance contractors to reduce 

nutrient loading of the ponds through proper mowing and fertilization along shorelines.  
• New Property Manager: Investigate if the County “certifies” landscape contractors who are trained in 

proper mowing and fertilizing along shorelines. If there are certain “certified” contractors, consider 
limiting use of only certified landscapers. Likely a Board decision.   

• Rich Timme: provide a photo of the type of Carp used in our ponds, and a photo of a Bass so we will 
know the difference while making inspections. 

• Ed Wyatt: obtain information about a phone app that uses the ARGIS system to evaluate ponds. 
Michelle Atkinson mentioned the software as an educational tool.  

• Bob Grady: will prepare to educate the Committee on invasive bottom and littoral shelf vegetation. 
• David van Brunt: will obtain and distribute University of Florida/Extension Service literature.  

 
Potential Articles for the UPCAI “Up to Date Newsletter”: 

• Bulkheads – Purpose, Responsibility, Condition, Repair Contractors 
• Carp Program – Positive Impact in Pond Environments 
• Owners with property on ponds and lake banks who are not in a “Contracted Landscape Maintenance” 

neighborhood to make sure their contractor uses proper techniques along the shorelines.  
• Buffer Zones-The good, the bad, and the ugly but they sure help reduce nutrient loading. 

 
Next Zoom Committee Meeting: 

• Thursday, May 6th at 3 PM 
 
 
 


