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Minutes of the Chair Council, Regular Meeting 
Monday, August 9th, 2021, 4:00pm (Scheduled) 

ZOOM video-conference 
 
Call to Order:  The meeting was called to order at 4:00 PM by Kristine Pizzi, Chair Council Chair.   
 
Roll Call/Certify a Quorum:  Roll call was taken by Cindy Quick, Chair Council Secretary.  A quorum 
was certified, and a copy of the roll call sheet is attached hereto.  The Notice & Agenda were emailed to 
all residents on August 3rd, 2021. 
 
Motion to approve the July 12th, 2021 Chair Council Minutes:  A motion was made by Kristine 
Pizzi to approve the Chair Council Minutes from July 12th, 2021.  The motion was seconded by Rich 
Tennenbaum and, with all in favor, the motion was approved. 
 
General Manager, John Fetsick, Introduction:  Kris Pizzi introduced the new General Manager, 
John Fetsick, whose employment began August 1st, 2020.  John said that he felt very proud to represent 
The Park and looked forward to many years of success here at one of the top country clubs in the area. 
 
PBM Updates:  Steve Barnett, Community Association Manager, began his update by commenting 
on how wonderful the new Community Center is, and how glad the staff is to have their own individual 
offices.  Steve is attempting to implement procedures on how the staff interacts with projects.  The 
procedures still require more work, but he plans to return to the Chair Council with an updated and 
revised version. 
 
Steve noted that it is budget time and, with many new people in the process, there was a learning curve 
but budgeting is off to a good start. 
 
The manhole project was expected to begin today.   
 
New Neighborhood Chair Training:  Kris Pizzi announced that “New Chair Training” would take 
place on August 31st at 2:00pm in the new Community Center.  In light of recent COVID issues, Kris 
said the training might be available via a ZOOM video-conference so that all would feel comfortable 
participating.  The “Chair Manual” document is available in its final form.   
 
2022 Budget Planning:  Kris reminded the chairs, who have contracts set to expire this year, to work 
with their respective committees and Steve Barnett to secure new vendors.  Kris had emailed the budget 
schedule to chairs just prior to this meeting.  She also encouraged chairs to work with the Finance 
Committee members, as needed, after the reserve schedule was made available. 
 
Beverly Latine informed the chairs that their 2022 draft budgets would be more accurate if they would 
provide additional project amounts that they wished for her to include by August 25th at the latest.   
 
Chair Council Secretary beginning October 1st, 2021:  Glenn Cooper will be assuming the role 
of Chair Council Secretary beginning October 1st, 2021. 
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Unfinished Business:  David Van Brunt spoke on pond management.  He began by stating that the 
ideas that he would be presenting would go no further until the Chair Council accepted the presented 
concepts in a future meeting.  If accepted, the Chair Council would be the first to give the go-ahead for 
these pond management concepts. 
 
David explained that last year $132,000 was spent on pond treatments to maintain our 45 
neighborhood ponds.  However, David found the golf course ponds required fewer treatments than the 
neighborhood ponds and David and his committee explored the differences.   

  
One major difference was the use of buffer zones by the golf course around the perimeter of their ponds.  
These zones are about the width of two passes of a mower and, in these areas, turf was allowed to grow 
higher.  This prevented grass clippings from entering the pond and, also, helped absorb nutrients before 
they reached the ponds. 
 
David’s three proposed items for consideration were: 
 
 1) Use of pond buffer zones; 
 2) Exclusively employ “best practices” landscaping and fertilization vendors that are 

 Manatee County certified; and 
 3) Repair the pond shoreline where erosion has occurred and repair damaged pond 

 bulkheads, including those at individual homes and along neighborhood common areas. 
   
If David’s proposals are accepted by the Chair Council, they will then move to the HOA board for 
approval.  At that point, PBM will be tasked with working with individual landscape companies to 
ensure the new pond management guidelines are followed.  For homes where landscaping work is 
contracted at the individual homeowner level, it would be the homeowner’s responsibility to ensure 
these  guidelines were implemented. 
 
David will be sending the chairs pictures of various buffer zone alternatives and he will also research 
ownership of adjacent pond properties in time for the next Chair Council meeting. 

  
New Business:  There was no new business. 
   

 Adjournment:  A motion was made by Kris Pizzi and seconded by Janette Gatesy to adjourn the 
meeting at 4:58 PM. 
 
Respectfully submitted, 
 
 
Cynthia Quick, Chair Council Secretary 
University Park Community Association Inc. 



Chair Council Roll Call
Term:  October, 2020 - September, 2021

     Meeting Date:   August 9, 2021 Quorum 22

31

Neighborhood Lots  Chairperson Alternate Present Absent

Albemarle 11 John Bondur X

Ascot 31 David Yankowitz X

The Boltons 7 Lars Lundholm  X

Chelsea 9 Jeff Sebeika X

Devonshire Place 18 Janette Gatesy X

Eaton Place 86 Ken Burghy John Fricke, Alternate X

Grosvenor Gardens 29 Joe Kotey X

Hampton Green 90 David Van Brunt X

Heathfield 37 David Cohen X

Henley 32 Don Baron X

Highgate 20 Ivan Rubin X

Hyde Park 12 Christine Beck Duncan Dickson, Alternate X

Kenwood Park 77 Elaine Kulbako X

Knightsbridge 17 Constance Bennett X

Langley Park 31 Timothy Ryan X

Lansdowne Crescent 19 Gio Cantarella X

Lennox Gardens 41 Glenn Cooper X

Marlow 22 Bob McCarthy X

Mayfair 11 William Mutryn X

Notting Hill 52 Olaf Maly Mike Sandock, Alternate X

Regents Park 27 Maria Meredith X

Richmond Park 44 Jim Case X  

St. James Park 56 Toby Morrison Re Gibson, Alternate X  

St. John's Wood 21 Judith O'Donnell Peggy Lowndes, Alternate X

Sloane Gardens 16 Gail Filipelli X

Stanhope Gate 30 Rich Tennenbaum X

Virginia Water 115 Mac McDevitt X

Warwick Gardens 61 Steve Cerjan Murray Kaftan, Alternate X

Wentworth 49 Kristine Pizzi X

Whitebridge Court 98 Cynthia Quick X

Wilton Crescent 24 Jack Siegel X

Wimbledon 9 Len Goldstein X

Total 
Present
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Neighborhood Committee Chair Manual 
 Revised July 2021 

 
 
Purpose of Manual 
The purpose of this document is to provide you a basic, generic introduction to information and 
resources, to assist you in carrying out your charge as Neighborhood Chair. Communities that 
utilize this information have resulted in better informed and engaged neighborhoods. The 
information has been compiled with input from a committee of Neighborhood 
Chairs and is based on available information as of July 20, 2021. Any 
representations are subject to change.   
The most up to date information can always be found at www.upcai-fl.com 
 
Acronyms 
UPCC University Park Country Club 
UPCAI University Park Community Association Inc. 
UPRD University Park Recreational District 
PBM Park Boulevard Management 
CERT Community Emergency Response Team 
ALC Architecture & Landscape Committee 
CCR Covenants, Conditions and Restrictions 
CC Chair Council 
HOA Home Owners Association 
 
Job Description of Neighborhood Chairperson  
See Article 3, 3.3 through 3.6 of the CCR’s 
 
Administration & Election of Officers  
The UPCAI, to which all residential property owners belong, manages the residential side of 
University Park.  
A seven-member Board of Directors governs the UPCAI. The seven members are elected by 
direct voting, one vote per University Park lot.                                
The UPRD manages the Country Club. The five-member Board of Supervisors is elected by the 
residents of University Park.  
 
There are currently 32 neighborhoods, each of which holds an annual meeting to elect its 
Neighborhood Committee (usually February/March each year).  Each Neighborhood Committee 
then selects one member to serve as Neighborhood Chair and to represent the Neighborhood at 
the Chair Council meetings. Each term starts October 1. 
 
The Neighborhood Committee Chairs meet monthly as the CC. The CC represents the 32 
neighborhoods and is the liaison between homeowners, Board Committees, PBM and the UPCAI 
Board of Directors. The CC role is to advise the HOA Board on matters of interest or concern to 
Association Members. 
 

http://www.upcai-fl.com/
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The CC meetings are held the second Monday of each month at 4PM, unless otherwise noted. 
 
Architectural and Landscape Committee (ALC) (E mail alc@upcai-fl.com) 
Exterior changes to your house’s appearance or landscaping have to be approved by the 
Architectural and Landscape Committee guided by the Architectural criteria.  
THE FULL LIST CAN BE FOUND ON THE WEBSITE www.upcai-fl.com 
Items that have to be reviewed include but are not limited to:  
 

• Changes to exterior house paint 
• Solar Panels 
• New Roof 
• Tree removal 
• Generators 
• Landscaping 

 
The Form for submitting requests can be found at www.upcai-fl.com under the Architectural 
Control Tab. 
Also available under the Architectural Control Tab are Key Guidelines and Information to help 
with Home or Landscaping changes. 
 
Backflow Valve Inspection  
The Backflow Valve for each home is usually located near the front of each home close to the 
street. The valve is a device that prevents wastewater from commingling with drinking water. 
The annual inspection of Backflow Valves is included in your respective neighborhood budget. 
There are two service options*. The company that performs the inspections submits inspection 
certificates to Manatee County and to PBM. If an inspection fails during this inspection time a 
repair will be made at no cost**. If the Backflow Valve fails outside of this inspection time 
period, it will be the homeowner’s responsibility to have it repaired.  The same company that 
does the inspection can do this and they will bill the homeowner directly, or the homeowner may 
contact a plumber of their choice and provide the passing certification to both the County and to 
PBM. 
 
*Option#1-$15/home, repairs billed to homeowner 
*Option#2-$45/home, if unit fails test the repair and/or replacement is covered under the 
contract. 
 **The level of service varies by neighborhood. Some include repair if it fails at testing others 
it’s for testing and recertification only. 
 
Bar Codes 
Bar Codes provide access into UP through the resident gate or entry at the north gate 
(Honore/Park Lane). Henley has its own gate opposite the North UP gate at Honore. 
All information is located at    https://www.upcai-fl.com/homeowner-info   A Bar Code Request 
form is to be completed at the Administration Office; or printed from the website above. When a 
vehicle change is made (i.e. new purchase, license tag number change, etc.), Administration 
should be notified to update the information. If you change vehicles, you will need a new bar 

mailto:alc@upcai-fl.com
http://www.upcai-fl.com/
http://www.upcai-fl.com/
https://www.upcai-fl.com/homeowner-info
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code and the "old" one will be deactivated.  Do not peel off the barcode with the thought that it 
can be reused. They are made to "self-destruct" and may not work properly.   Homeowners will 
receive up to three barcode decals at no charge. If replacements are needed, and the old barcode 
decal is exchanged for the new one, there will be no charge for the replacement decal.  
Homeowners with no exchange will pay $10.00 for each additional bar code.  A separate tenant 
policy is in effect, please check with Administration for details. 
A non-resident family barcode is available from the above web site with a different form. 
The pedestrian gate at the North UP entrance requires a code for the key pad. Contact Gate 
Access PBM for setting up your personal identification number to access the pedestrian gate. 
 
Chair Council Meetings 
The Chairs meet monthly as part of the University Park Chair Council. Meetings are held the 
Second Monday of each month at 4 PM, unless otherwise noted.  

 
 

Role and Responsibilities Chair Council 
 

CHAIR 
• Prepare meeting agenda 
• Conduct Chair Council meetings 
• Communicate to HOA Board items of interest or concern from CC 

VICE CHAIR 
• Fill in for Chair in their absence 
• Assist with above Chair duties as requested 

SECRETARY 
• Record brief meeting minutes to include agenda items, actions taken and open items 

carried forward 
• Send approved meeting agenda to HOA administrator to send out one week before 

scheduled CC meeting 
• Send approved meeting minutes to HOA administrator for posting to UPCAI-fl.com 

website 

NEIGHBORHOOD CHAIRS 

• Advise the HOA Board each year on the proposed budget for Neighborhood 
Operating Expenses 

• Recommend to the HOA Board, to the extent deemed appropriate by the Committee, 
additional services or changes in levels of service provided by the Association to the 
Neighborhoods. 

• Review and make recommendations on applications referred to it by the ALC 
• Advise the HOA Board, upon request, as to the consensus of Neighborhood Owners 

on Association matters. 
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• Perform such duties as may be assigned by the HOA Board 
• The Neighborhood Chair is a member of the University Park Chair Council. 

 

NEIGHBORHOOD CHAIR ELECTION AND VOTING RESPONSIBILITIES 
 

• In addition to being the Neighborhood Chair, the Chair is also the Voting Member of 
the Association for all elections or votes other than Directors of the Board.  The 
Voting Member is able to cast the number of votes corresponding to the number of 
lots in their neighborhood.  This is known as a weighted vote. 
 

• ELECTION OF DIRECTORS 
 

• Each year in November there will be an election of directors – 4 one year and 3 the 
following year.  Directors are elected for a 2-year term and can serve up to 3 terms 
consecutively. Directors are elected by the homeowners on a one lot, one vote 
basis. 
 

• The results of the election are announced at the Annual Association Meeting. To 
ensure a quorum (30%) for the annual meeting, the homeowners are represented by 
the Voting Members of their Neighborhood.  All homeowners have the right to (and 
should) attend and observe the meeting, but the Neighborhood Chair as voting 
member will be required to attend to ensure a quorum. 
 
 

• ALL OTHER VOTES FOR THE ASSOCIATION 
 

• In accordance with Article 4.4 of the By-Laws, 
 

• Voting Members.  All Neighborhood Owners who are members shall be represented 
in matters concerning the Association other than the election of Directors by a 
representative (the “Voting Member”) of their Neighborhood.  The Voting Member 
shall be the chairman of the Neighborhood Committee.  Other than in the election of 
Directors, each Neighborhood’s Voting Member shall be entitled to cast, in his/her 
discretion, all votes if such Neighborhood’s members and shall have exclusive 
authority to represent such members in meetings of the Association membership.  All 
votes cast by a Neighborhood’s Voting Member shall conclusively bind such 
Neighborhood’s members.  Voting Members may participate in meetings of the 
Association membership in person or by proxy.  Although members shall be 
represented at meeting of the Association membership by their respective Voting 
Members, any member shall have the right to attend and observe such meetings. 
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Communications  
UPCAI frequently sends out relevant emails to the homeowners.  It is the homeowner’s 
responsibility to keep Administration current with their addresses, phone numbers and emails by 
completing a form in the Administration Office or downloading from the Homeowner’s website. 
www.upcai-fl.com, under Property Management, then Homeowner Info. 
 
Community Contracts 
UPCAI enters into all contracts for Neighborhood services.  Neighborhood Committee 
recommendations and suggestions are considered.   
 
Neighborhood Database (optional) 
Obtain relevant information (phone numbers, address Emails) from each resident in your 
neighborhood.  This will be helpful in creating the directory, communicating, and promoting 
safety. Make sure each homeowner takes responsibility for keeping the information current. A 
Communications and/or Directory position assigned to a committee member or neighbor 
volunteer can keep this up to date using excel or other software. All new residents’ information 
is sent to the current Chair after the home’s closing. 
 
Directory (optional) 
The Directory is for residents only.  It is suggested that you include both seasonal and non-
seasonal relevant information and emergency contact numbers from your database. Also, many 
of the topics included in this manual could be modified and included. There are several excellent 
examples from many neighborhoods if you need assistance. 
 
Financial  
Two types of fees are assessed to Homeowners, following an annual budget review by the 
Homeowners' elected representatives. Refer questions regarding your assessments to either your 
Neighborhood Committee or the Community Association Accounting Manager at 355-3888, ext. 
261. The Community Assessment is billed quarterly and covers the costs of such things as the 
Gate House, roving patrol, cable tv service and maintenance of common areas and roadways 
throughout University Park, but not within the individual Neighborhoods.  
The Neighborhood Assessment is billed quarterly, for the specific Neighborhood. It covers the 
costs associated with maintaining common areas (and individual yards in landscape-maintained 
Neighborhoods) and roadways within the Neighborhoods, Neighborhood irrigation systems, 
gaslights, etc.  
Reserve funds are accumulated for major repair and replacement expenditures such as road 
resurfacing and Neighborhood pool resurfacing. Funding is based on the estimated remaining 
useful life and the estimated replacement cost. 
UP Accounting Manager will pay vendors that are contracted for by the neighborhoods. If you 
have an expense outside of this, (social event name tags etc.) provide original receipt to 
Accounting manager for payment.  
 
No Fishing  

http://www.upcai-fl.com/
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 Fishing is not permitted anywhere in UP at any time by anyone. In accordance with the CCRs. 
 
Garage Doors 
Except when in actual use, garage doors must be kept closed at all times. 
 
Garage Sales 
Not permitted 
 
Gaslight Maintenance 
Home owner lots have a yard gaslight and some neighborhood common areas have gaslights as 
well as gas street lights. 
All neighborhoods have a gaslight maintenance agreement and service is performed twice a year. 
(January/February/March and June/July/August). The Gas StreetLight and Yard Light service 
includes relighting (not part of the contract but will relight when servicing the lights at no 
charge), replacing mantles, washing both sides of the glass, removing rust and corrosion and 
painting the lights and posts. The exceptions to repainting are the Verde Green yard and street 
lights. The painting of posts will only be done if there are no vehicles in the driveway to avoid 
paint overspray and if the posts are clear of plant materials. Additional repairs are billable. 
Repair services are $85.00* plus parts. Requests for maintenance and repair service go to Gas 
Light Services, Inc. by calling (941) 232-8668 or by emailing ka54ca55@aol.com. Neither PBM 
nor UPCAI coordinates relighting or repairs outside of the normal bi-annual contracted 
maintenance schedule. It is the homeowner responsibility to contact Gas Light Services to 
authorize service and provide payment. 
*Subject to change 
 
Gate House/Dwelling Live 
One Access Control person is on duty at the main gate, 24 hours a day, 7 days per week. • First 
Shift: 6:00 AM – 2:00 PM • Second Shift: 2:00 PM – 10:00 PM • Third Shift: 10:00 PM – 6:00 
AM  
Access is controlled via barcode access and Dwelling Live. Only authorized guests or vendors 
that are registered in the Dwelling Live system will be granted entry. 
How to use Dwelling Live can be found on the website  www.upcai-fl.com Property 
Management, Homeowner Info. 
 
Insurance  
The Community carries general liability and umbrella coverage for all neighborhoods as well as 
roving patrol vehicle, gatehouse, perimeter fence, lift stations, gazebo, lights/poles, etc.  
Neighborhoods are charged for coverage of common assets such as roads, pool, pool house, 
fountains, entry signs/monuments, irrigation pumps, etc. 
For more detailed information contact the UPCAI. 
 

http://www.upcai-fl.com/
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Income Tax  
 Income tax is charged on any interest earned on cash balances and reserves for your 
neighborhood. 
 
Irrigation, Ponds and Water 
Florida has an increasingly serious problem with the availability of water. We frequently 
experience severe droughts in the winter months, followed by almost daily rain in the summer 
months. The Southwest Florida Water Management District (SWFWMD - pronounced 
swiftmud) has created strict guidelines to manage this critical resource. Manatee County is the 
next lower level of irrigation regulation, and then University Park falls under the County. Each 
of these levels can impose more restrictive, but not more liberal, measures than imposed by the 
higher level. Within University Park, our irrigation systems use storm water which flows into the 
retention ponds. In addition, some wells are used to supplement those retention ponds that 
frequently run too low to permit irrigation use. NOTE, no individual wells are allowed. The 
pumps that feed the irrigation systems each currently serve from one to five Neighborhoods, plus 
Common Areas. The neighborhoods being served include a mix of landscaped maintained that 
have central irrigation programmers, landscape maintained that have individual-property 
programmers and owner landscape maintained that have individual programmers. During periods 
of drought, the entire system may be shut down, and thus reduce the amount of irrigation that 
others are receiving. A homeowner can install, at their own cost, a dual irrigation system that 
uses Manatee County city water. Consult mymanatee.org for watering guidelines. All ponds are 
professionally managed by the company Solitude. PBM and the Board appointed Pond 
Committee oversee the results from Solitude. 
 
UPCAI - Pond’s Management Background  
The ponds in University Park are part of a "surface water management system" that are regulated 
by the Southwest Florida Water Management District (SWFWMD) and Manatee County. This 
includes: • 49 ponds and structures, including outflow barriers/weirs and inter-connecting pipes.  
The detailed Water Report for University Park can be found at the website: www.upcai-fl.com 
under Community Association, Key Documents, click on March 30, 2020 Final Water Report 
 
Landscaping and Beautification  
For landscape-maintained neighborhoods, lawn maintenance is based on a detailed contract of 
service.  When you have an individual lawn maintenance concern determine how your 
neighborhood wishes to handle this. Homeowners are responsible for removal and replacement 
of dead bushes, trees and grass. For neighborhoods that are not landscape maintained, please 
refer to Article 6 of the UP Covenants.   
Neighborhood Chairs will work with PBM to enter into a contract for lawn maintenance services 
in landscape-maintained neighborhoods. 
 
Home Appearance and Maintenance 
All Homeowners have the responsibility to maintain the appearance of their home within all 
applicable standards and restrictions. In landscape-maintained neighborhoods, landscape 
maintenance is provided according to a detailed contract of service. Please also refer to the 
"Maintenance Contract Standards" in the www.upcai-fl.com website, under Property 
Management, Home Owner Info. Roofs, driveways and mailboxes must be kept clean of mold, 

http://www.upcai-fl.com/
http://www.upcai-fl.com/
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mildew and dirt. The ALC can provide vendor information for the repair or replacement of 
mailboxes specific to your Neighborhood. 
This would be an individual homeowner expense. 
 
Neighborhood Entrance Lights  
Report burned out lights to PBM,  PBM@upcai-fl.com or call 941 355-3888, option 3. The 
respective Neighborhood is responsible for the cost.   
 

Neighborhood Entrance, Street/Road Signs  
These are maintained annually per budget. The respective Neighborhood is responsible for the 
cost of letters/logo, painting, and plantings with the exception of the annual flower planting 
which is paid for by the UPCAI.     
 
Parking 
Overnight parking is not permitted on the streets. Do not park vehicles opposite each other on 
two sides of the street as this may prevent Emergency and service vehicles from safely passing. 
Trucks, campers, RV and boats may not be parked overnight in the neighborhood or on the 
streets.  Temporary parking on the driveway may be permitted for loading, unloading, etc. Prior 
approval is required.  
 
Perimeter Fencing/Emergency Gates   
A green chain-link fence has been installed around much of the perimeter of University Park.  
Where this is included in the neighborhood boundary, the respective neighborhood lawn 
maintenance vendor is responsible for mowing, weeding, trimming, etc. 
Repairs due to damage or maintenance are the responsibility of the UPCAI. Emergency gates are 
for emergency use only. 
 
Pets 
All pets must be leashed at all times. Pets are not permitted on the golf course at any time. Pet 
waste must be picked up and properly disposed of in your trash. Disposing in the storm sewers is 
not allowed since they drain directly into the lakes and cause problems to irrigation pump 
stations. Installation of a dog fence does not relieve the owners of their responsibilities for proper 
dog control per Manatee Animal Ordinance 12-10. Dogs and cats are not allowed to run at large. 

Your dog or cat must be on a leash no longer than eight (8) feet in length when the dog or cat is 
off the property of the owner and must be under the physical control of the owner or custodian. 
All dogs and cats must be under the direct control of the owner or custodian while on the 
property of the owner or custodian. This means the dog or cat must be confined on the property 
by a fence (the ordinance does recognize invisible fences, provided they are in working order), 
chain, leash, or cord of sufficient strength to restrain the animal or the animal shall be attended 
and supervised by a competent person by hand or voice control when on the property of the 
owner or custodian or property the owner or custodian has the right to use. 

 

mailto:PBM@upcai-fl.com
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Realtor, For Sale & Open House Signs 
The placement of signs in University Park by both Homeowners and Realtors is prohibited. In 
order to assist Realtors having Open Houses, flyers may be given to the Administration Office 
for handing out at the Gate House; contact the Administration Office for details 
 
Resale Homes 
The Covenants run with the land therefore, a resale purchaser is bound exactly the same way as 
the original owner.  It is the responsibility of the realtor/seller to ensure new buyers are provided 
a copy of the neighborhood Declaration of Restrictions, as well as the Declaration of Covenants, 
Conditions and Restrictions for University Park.   
 
Roadways/Maintenance  
Each neighborhood is responsible for providing funds to cover the cleaning and maintenance of 
its own roadway including patching and sealing.  Resurfacing would normally be funded from 
reserve budget. 
 
Sewer Caps, Clean outs and Culverts in Homeowner Yards 
This is a homeowner responsibility to repair or replace by contacting a plumber of their choice.   
Street Drainage Culverts in Neighborhood Streets 
Throats of drainage culverts can rust over time.  Painting, when necessary, of the metal part is a 
Neighborhood responsibility. 
Socials (Optional) 
Many neighborhoods host monthly social gatherings. 
Social functions may also include, group Golf or Tennis outings or dinners at local area 
restaurants. (See best practices section) 
 
UPCC 
Mandatory Resident Membership in University Park Country Club 
Resident Membership in the University Park Country Club is a core part of the economic 
viability of our University Park community and our property values. 
The 16th Amendment to the University Park "Declaration of Covenants, Conditions and 
Restrictions" provides that Resident Membership in the Country Club is mandatory for all 
owners purchasing a home in University Park since January 1, 2007.  The 18th Amendment 
clarifies, defines and limits certain rights and privileges, initiation fees, dues and other charges 
and requirements applicable to Resident Membership. See upcai-fl.com, Welcome, Club-
Resident membership. 
Cart paths are for golf carts use only.  No walking, biking, skating is allowed on the golf course.   
No pets are allowed anywhere on the golf course.   
 
Utilities  
Cable:  
Cable television service is provided by Comcast/Xfinity to every home in University Park, the 
cost is included in your neighborhood community assessment. The HD premium package 
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includes HBO, Showtime, Cinemax, Sports and Entertainment, Peacock, HBOMax and access to 
many more streaming carriers. Equipment includes an X1 TV box, 1DVR receiver with two 
room outlets and 3 HD adapters. Included Internet service is approximately 450 MBPS download 
speed and 20 MBPS upload speed with any modem/wireless gateway. 
Comcast 800 266-2278 
 
Electric : 
Florida Power & Light (FPL) provides residential electric service.  Each property owner must 
establish an individual account. 
FPL:  
941-917-0708 
800-226-3545 
 
Gas: 
Residential gas is supplied by TECO. Each property owner must establish an individual account. 
TECO:  
877-832-6747 
 
Telephone: 
Telephone service may be bundled with Comcast or a vendor of your choice for cellular line or 
landline. 
 
Trash: The Manatee County Utilities Department provides residential trash service.   
It is twice weekly and billed to each homeowner separately with your water and sewer bill. Items 
for collection (trash, recyclables, yard waste) cannot be placed at the curb any earlier than dusk 
the night before collection. Trash must be in a garbage can and needs to be removed from the 
curb upon collection. 
Manatee County Utilities  
941-792-8811 
Mymanatee.org/utilities 
 
Trash Collection: 
Tuesday & Friday-Normal Trash 
Tuesday-Recyclables 
Wednesday-Yard Waste (must be bagged or bundled) 
 
Water & Sewer: Residential water and sewer services are provided by the Manatee County 
Utilities Department and are monitored and billed to individual properties.   
Manatee County Utilities  
941-792-8811 
Mymanatee.org/utilities 
 
Cable TV Comcast (800) 266-2278 www.comcast.net Center of Excellence  
 
Electricity Florida Power & Light (FPL) (941) 917-0708 To Report Outages: (800) 468-8243 
www.fpl.com  
 

http://www.fpl.com/
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Gas TECO (877) 832-6747  
 
Water, Sewer & Trash Manatee County (941) 792-8811 Start/Stop Services: (941) 795-3410  
Garbage & Recycling: (941) 795-3420 mymanatee.org 
 
 
UNIVERSITY PARK COUNTRY CLUB Phone Directory  
Administration ................................................................................................941-355-3888 
Reception........................................................................................................  extension 221 
General Manager............................................................................................. extension 223 
Member Billing................................................................................................ extension 232 
Membership Director ...................................................................................... extension 234 
Banquets & Catering ........................................................................................extension 225 
Website Administrator ......................................................................................extension 250  
Food & Beverage Manager ...............................................................................extension 222 
Executive Chef...................................................................................................extension 245  
Golf Pro Shop.....................................................................................................941-359-9999  
Tee Time Reservations ....................................................................................  extension 1  
Golf Academy.....................................................................................................extension 2  
Tennis & Fitness Centre.......................................................................................941-359-8888 
 The Park Grille & Café .......................................................................................941-355-3888 
Dining Reservations ...........................................................................................extension 247  
The Park Grille Bar & Take Out .........................................................................extension 246 
 The Varsity Club.................................................................................................extension 224 
 
 IMPORTANT E-MAIL ADDRESSES 
 General Issues UPCC_Management@universitypark-fl.com 
 Membership UPCC_Membership_Dept@universitypark-fl.com 
 Membership Accounting UPCC_Accounting_Dept@universitypark-fl.com 
 
UNIVERSITY PARK COMMUNITY ASSOCIATION INC. Phone Directory Community 
Association Offices.............................................................................................941-355-3888 
Community Operations / Property Manager.........................................................extension 104 
Gate Operations Director ......................................................................................extension 103 
Homeowner Accounting Manager............................................................................extension 261 
HOA Secretary to the Board.....................................................................................extension 233 
 
 
 IMPORTANT E-MAIL ADDRESSES  
Community Association Inquiries upcai@upcai-fl.com 
Property Management & General Inquiries pbm@upcai-fl.com 
Architectural & Landscape Committee alc@upcai-fl.com 
Accounting Manager, Beverly Latine blatine@upcai-fl.com 
Community Association Website www.upcai-fl.com 
UPRD website universityparkrd.com 
 

mailto:UPCC_Management@universitypark-fl.com
mailto:UPCC_Membership_Dept@universitypark-fl.com
mailto:UPCC_Accounting_Dept@universitypark-fl.com
mailto:upcai@upcai-fl.com
mailto:pbm@upcai-fl.com
mailto:alc@upcai-fl.com
mailto:blatine@upcai-fl.com
http://www.upcai-fl.com/
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BEST PRACTICES 

 
“How can we apply what we learned in the 2020 University Park survey to improve the 

roles and responsibilities of the Neighborhood Chair” 
 

Communicate – Communicate - Communicate 
 

• Welcome new neighbors – whether they are new owners or long-term renters.  
• 56% strongly agree and 35% agree that they are proud to say they live in UP. As 

Neighborhood Chairs we want to continue to foster that great feeling. 
• Try to include your neighbors in decisions about your neighborhood, CC and UPCAI. 
• Try to get more of your neighbors involved. New neighbors may be the best bet for “new 

blood”. 
• No matter what your category of membership is at UPCC, neighborhoods should include 

everyone in as many activities and educate them on all the opportunities there are at 
UPCC. 

• Promote the UP Women’s Club.  
• Encourage Volunteerism. 
• Maintain and distribute a Neighborhood Directory and/or EXCELL spreadsheet. 

Everyone feels connected and current. 
• The Directory may contain the database of each resident to include such items as name, 

address, phone numbers, email addresses, house sitters name and phone number or 
whatever pertinent information your neighbors want to publish. 

• Share the annual financial statements provided by PBM accountant to all neighbors 
and/or neighborhood committee members. 

• Educate on how to navigate to UPCAI-fl.com website. Committee meetings minutes are 
Posted on UPCAI-FL.com website. As well as many pertinent and up to date UP and 
PBM information. 

 
 
 
Directory Ideas 
 
In addition to other information, you may want to consider including some of the following 
topics in your neighborhood directory. 
There are several great examples from our neighborhoods that a new Chair could follow to create 
a new directory. 
 
Community Pool  
Residents of a neighborhood with a community pool may use that neighborhood’s pool.  The 
UPCAI Board enters into contracts for service of the pool/deck.  Pool temperatures are generally 
maintained at 85 degrees F. and the Spa at 102 degrees F.   
 



13 

Suggestions for Usage 
• Replace chairs, lounges, and tables, close umbrella and gates before leaving. 
• Dispose of all your individual trash. 
• Bathroom code numbers are available from each respective Neighborhood Committee 

Member.    
• Report needed repairs to Committee Chairperson or Property Manager from PBM. 

 
Weather 
Encourage residents to always keep a battery-operated radio functional in the event of severe 
weather conditions and forecasts.  Also, they should maintain a hurricane kit during that season. 
For more information see the CERT/Hurricane section under the Safety and Access 
Committee at upcai-fl.com 
 
Welcome  
When new residents move into the neighborhood notify the Welcome Committee Chairperson, 
so they can meet and properly welcome the new neighbor.   
Call them soon after they move in, invite over to answer any questions or for a social event 
together.  
 
Neighborhood Committees and Job Descriptions (Only Suggestion) 

There is no set way to organize your neighborhood.  Following are only possible 
suggestions. 

Chairperson  

Provide overall leadership for your neighborhood. 
Attend CC monthly meetings 
Hold regular meetings with your Neighborhood Committee. 
Advise Communications and/or welcome person of new neighbors in your neighborhood 
(notification to chair from PBM) 
Keep informed of all Committees’ activities.   
Keep residents informed. 
 
Committee Member (there may be two to five Committee Members depending on 
neighborhood size) 
Attend CC meetings in absence of Chair. 
Conduct meetings in absence of Chair.  
 
Advisor: Past Chair: 
Serve as advisor to the chairperson and committees. 
 
Communications  
Compile and continue to update the neighborhood data 
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E mail to all residents in your neighborhood 
Create and revise Neighborhood Directory  
Some Directories also contain useful UP information and who to contact in PBM. 
 
Financial Review Committee:  
Review the annual budget and related financial matters. 
Review monthly financial statements and work with UPCAI Board to ensure fair accounting of 
our neighborhood expenditures. 
Work on long-term planning cost of roads, lampposts, streetlights, mailboxes, signs, sidewalks, 
cable, irrigation system, pool, lawn maintenance, etc. 
 
Irrigation Committee:  
For landscape-maintained neighborhoods 

• Interpret policies for the Neighborhood System. 
• Work with Lawn Contractor to ensure smooth operation of the neighborhood. 
• Monitor Contractors contract to insure he fulfills his obligation. 

Work with Landscape and Beautification Committee.  
Communicate to the homeowners. 
 
Landscape & Beautification Committee:  
Provide for the aesthetic enjoyment for residents. 
Continue to maintain the overall appearance and quality of the neighborhood. 
Interview and recommend the lawn contractor (With the Irrigation Committee). Contracts are 
entered into by UPCAI Board once the UPCAI Board ratifies budgets and usually run from 
January to December.  
Monitor Contractors contract to insure he fulfills his obligation. 
Work with Irrigation committee. 
Monitor mailbox damages and report accordingly.  
Communicate to the homeowners. 

Nominating Committee  
Plan for future leadership for the neighborhood. 
Prepare a slate for election of chairs (March).  
 
Pool Maintenance Committee: Maintenance Free Communities 
Monitor the quality of the pool, spa, decks, washrooms and poolside furniture and pool 
landscaping. 
Monitor contractor to insure he fulfills his obligation. 
 
Social Committee:  
Foster a sense of unity, involvement and friendship in your community. 
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Organize any pool parties. 
Organize any other social activity, progressive dinners, street/driveway parties. 
Dinners as a group at local restaurants or the University Park Café. 
Group Happy Hour  
Group tennis, golf or croquet fun tournaments 
 
Welcome Committee:  
Welcome new residents to the neighborhood by providing a warm and friendly greeting. This 
could be an Email or phone call.  Give them your neighborhood Directory, and a committee 
member who would be available as a contact for answering questions and providing assistance. 
Help new resident with finding information on UPCAI-FL.com 
All new residents are given UPCC information from Kathy Allen, or a PBM representative. 
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