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Chairman Bob Allen called the meeting to order at 2:00 PM 
Present: Paul Lukowitsch, Phil Marblestone, and Dick Crouch 
Absent:  Dave Heagerty  
Other Attendees: Beverly Latine, Ron Tobin, John Whyte, and Fidel Villegas. 
 
The Chairman led a discussion of the Community Financial Statements for the year 
ended December 31, 2016. 
 
Community Income for the period of $1,564,779, was $3,563 less than budget due 
mainly to lower Architectural Fees than was budgeted.   
 
Community Operating Expenses for the year were $1,533,497, $27,263 more than 
budgeted.  Major variances were: Bioxide + $26,844 107% over budget (used to treat lift 
stations to counteract fats, oils and grease introduced into the sewer system by 
residents and to reduce odors); Planting & Plant Replacement + $12,312 (tree trimming 
and dead tree removal); Street Light Repairs + $11,296 (bulb & fixture repair and 
replacement) offset by positive variances in several categories. 
 
Fortunately Bad Debt Expense was under budget by $64,478 due to collections of 
previously written off and settled accounts giving an overall positive expense variance of 
$37,215 for the year.  All former delinquencies, except for one, have now been 
resolved! 
 
John Whyte updated the Committee on the status of negotiations concerning the CMS  
Management Agreement.  The expense amount ($418,309) has been resolved for 2017 
however the formal contract details are still being negotiated.  John has instructed 
Accounting to pay CMS based on 2016 rates until the contract is finalized at which time 
the 2017 fee will be paid. 
 
The Committee asked Fidel to seek bids to convert street lights to LED fixtures which 
provide better lighting, reduced maintenance and consume less power. 
 
There being no further business the meeting was adjourned at 3:20. The next regularly 
scheduled meeting will be held on April 25, 2017 at 2:00 PM. 
 
Bob Allen 
Chairman 
  


