
 
 

University Park Community Association 
Finance Committee Meeting 

April 25, 2017 
 

Chairman Bob Allen called the meeting to order at 2:00 PM 
Present: Paul Lukowitsch, Phil Marblestone, Dick Crouch and Dave Heagerty 
Other Attendees: Ron Tobin, Beverly Latine, and Steve Hatton. 
 
The Chairman led a discussion of the Community three month Financial Statements 
dated March 31, 2017. 
 
Community Income for the period of $427,099, $2,246 more than budget due mainly to 
more Architectural Fees than was budgeted.   
 
Community Expenses for the period were $352,247, $33,655 less than budget due to 
several favorable variances, the major being expense for Bad Debt, Lake Management, 
and Plant Replacement.  The largest unfavorable variance was for Street Light Repairs 
which also had a large unfavorable variance in 2016.  Steve Hatton was asked to obtain 
bids to upgrade the original electric street lights to current technology which should also 
save on utilities. 
 
The Committee discussed the recent presentation to the UPAC by Aquatic Systems 
concerning the 'definable useful life' of the ponds and whether reserves should be 
established for their 'renovation'.  Committee comments will be forwarded to the 
President for his consideration. 
 
Budgeting procedures for 2018 were discussed and the Committee recommends that 
any planned expenditures from Reserves by the Community and / or the Neighborhoods 
should be made a part of the annual budgeting process starting next year. 
 
In 2014 the Committee recommended that the Community and each Neighborhood 
should strive to maintain a minimum balance of at least 10% of annual operating 
expenses in their Operating Fund.  Some Resident Chairs questioned the need to 
include contractually fixed expenses in the calculation.  A majority of the Committee 
members agreed that they should be included to provide an additional cushion for 
unanticipated expenses. 
 
There being no further business, the meeting was adjourned at 3:25.  The next regularly 
scheduled meeting will be held on July 25, 2017 at 2:00 PM. 
 
Bob Allen 
Chairman 
 
 


