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MINUTES OF THE SPECIAL MEETING OF MEMBERS, 
UNIVERSITY PARK COMMUNITY ASSOCIATION, INC. 

 
On December 17, 2019 at 4:00pm, the Voting Members of University Park Community Association, Inc. convened 
in the Lakeside Room of The Park Grille at 7661 The Park Boulevard, University Park, FL 34201.  Twenty-seven (27) 
of the thirty-two (32) neighborhoods were present, representing one thousand eighteen (1,018) of the one thousand 
two hundred two (1,202) lots.  Also present were Laurie Evans, General Manager; Curtis Nickerson, Director of 
Property and Facilities; Steve Hatton, Community Association and Property Manager; Fidel Villegas, Assistant 
Property Manager; Beverly Latine, Accounting Manager; Jennifer Everingham, Accounting Assistant and Assistant 
Secretary of the Board; Kathy Allen, Gatehouse Manager; and John Whyte, President of the Board.  An attendance 
(sign-in) sheet is attached to these minutes. 
 
John Whyte served as Chairperson for the meeting.  A quorum being present and proper notice of the meeting 
having been given, Mr. Whyte called the meeting to order at 4:00pm. 
 
Mr. Whyte indicated that the purpose of the meeting is to turnover control of the association to the homeowners by 
electing six new board members who will join him on the new seven-member board.   
 
Mr. Whyte introduced the attorney, Dick Ulrich, and the auditors, Menchinger and Tyack, and stated their role for 
this meeting is to assist with the counting of the ballots for the election of the new members to the Board of Directors. 
 
Steve Hatton collected any last-minute ballots and proxies.  Mr. Hatton read the ballot instructions; a copy is 
attached to these minutes. 
 
Mr. Hatton un-sealed the ballot envelopes and verified the ballots. 
 
Mr. Whyte called a meeting recess in order to validate and tabulate the ballots at 4:27pm. 
 
There was a recess of the meeting for sixty-eight (68) minutes. 
 
The auditors validated and tabulated the ballots and provided Mr. Hatton with the top six names and number of 
votes.  
 
Mr. Whyte resumed the meeting at 5:35pm. 
 
Mr. Hatton announced that the three candidates who were elected to the board for one-year terms are Peter Conway, 
John Barry and Pat Thompson.  The three candidates who were elected to the board for two-year terms are Tom 
Christopher, Bill Lockhorn and Peggy Lowndes. 
 
Mr. Whyte confirmed the vote, welcomed the new board members and thanked all the candidates who ran. 
 
There being no further business, the meeting was adjourned at 5:38pm.  
 
 
 
       _______________________________ 
       John Whyte, Chairperson  
 
 
 
 
 





 

University Park Community Association, Inc. 

Election of Board of Directors Ballot Instructions 

December 17, 2019 

 

Each Voting Member (VM) will receive a voting ballot that is specific to their Neighborhood. The 

ballot will: 

 - list all the candidates in alphabetical order  

- include the number of Parcels in their Neighborhood, and 

- list the total number of votes each VM will be allowed to vote. 

 

Each VM will receive a Proxy Form. The VM may appoint a Proxy, who must also be an elected 

member of that Neighborhood’s Committee. The ballot for that Neighborhood will be passed to 

such Proxy, who must be so designated in writing by the VM to the Association prior to the day 

of the Association Meeting.  In designating the Proxy, the VM may specifically direct how the 

votes are to be cast or may leave that decision to the Proxy. 

 

The VM or their Proxy may abstain from voting for any or all of the full number of candidates for 

all available vacancies. Votes may be split among candidates. The total number of votes cast for 

any one candidate may not exceed the number of Lot Parcels in their Neighborhood and the total 

number of votes may not exceed the number of Board vacancies multiplied by the number of Lot 

Parcels in that Neighborhood. 

 

Ballots may be delivered to the Country Club Administrative Office; Attn: Community Association 

Manager-Steve Hatton in a sealed envelope no later than 12 Noon December 17, 2019, the 

day of the Association Meeting, or be delivered in-person by the VM or their appointed Proxy at 

the start of the Association Meeting. 

 

A ballot with the following defects will be deemed invalid and will not be counted:  

- A ballot not signed by the Neighborhood VM. 

- A ballot by a designated Proxy not so appointed by the signature of the VM on the 

ballot itself, or who is not a member of that Neighborhood’s Committee. 

- A ballot by a designated Proxy which is not signed. 

- A ballot with more votes than the number of vacancies to be filled times the number of 

Parcels for that neighborhood. 

 

In the event that a full slate of candidates is not nominated for the Board, the election would still 

be held with each VM voting for the top 3 candidates to fill the 2-year Board positions. 

 

In the event of a tie vote:  

- For the final slot on the Board: An immediate run-off election between the tied 
candidates will be held.  This can be handled through a Roll call vote of each VM at the 
meeting.  Each VM will cast their votes (as a block without splits) for the number of 

candidates needed to complete the Board.  For example, in a multi-candidate tie for 
the final slot, each VM would vote for 1 candidate.  In a multi-candidate tie for the final 

2 slots, each VM would vote for 2 candidates.   
- For the top 3 slots (2 year term): For example, if 4 or more candidates are tied for the 

top 3 slots, a coin toss may be used between the candidates to determine who gets 

the 1 year term.  Alternately, pulling cards from a deck may be used.  


