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Election Committee 

 

2020 University Park Community Association, Inc. (UPCAI) 

UPCAI Board of Directors Election 

 

Election Questions and Answers (Q&A’s) 

 

With our Board of Directors December 17th Election in just one month, it is a good time 

to field some of the questions we’ve received about the election process for 4 seats on 

the UPCAI Board of Directors.  And, to also supply important upcoming dates and 

website links you may want to visit for additional information.  

 

Q.  What is electronic or e-voting?  And, is this new to University Park? 

A.  Yes.  This is the first time UPCAI (and UPRD*) will conduct their Board elections 

electronically.  It is voting that uses electronic means to take care of casting and 

counting your votes.  However, you have to Opt-in first to be registered to vote online.  

UPCAI has contracted with Vote-Now to conduct our web-based board election in 

December. (*University Park Recreation District) 

 

Q.  Who is Vote-Now? 

A.  Vote-Now LLC is one of many private companies that conduct elections for a range 

of clients, including homeowner associations and professional organizations.  Vote-

Now, based in Jacksonville, Florida, has over 22 years’ experience conducting web-

based elections for over 250 clients around the country and the world. Check out their 

website at Vote-Now.com. 

https://vote-now.com/


Q.  If I have not already, how do I Opt-in to vote electronically?   

A.  Go to https://www.upcai-fl.com/infoandforms and click on the Opt-In or Opt-Out 

Electronic Voting Form. The deadline for opting in was Friday November 13th, but we 

will try to include you on the list to Vote-Now if you act immediately. If you receive 

an electronic ballot, we were able to accommodate you.  Completing the form will allow 

you to vote electronically in future elections. 

 

Q.  And how does Vote-Now know who I am and if I’ve opted in?  

A.  If you have opted in, you will receive an electronic ballot with a “Voter Registration 

Code” from Vote-Now.   Please follow the instructions on how to use this number.  

Those who have not opted in will receive a paper ballot and will not be able 

to vote electronically for the UPCAI election. 

 

Q.  And if I am just not ready for electronic voting, what are my other 

options to vote in this election? 

A.  You will receive a paper ballot by mail.  Complete the ballot and mail it to Vote-

Now in the enclosed envelope, allowing sufficient mailing time so that it can be 

processed before the final tally of votes on December 17th. 

 

Q.  What if I would rather have someone else vote for me who is more 

knowledgeable of the candidates than I am? 

A.  Both the electronic and paper voting packages will include a Proxy form in 

addition to the ballot.  Lot owners may of course choose their proxies; however, keep 

in mind your Neighborhood Chair can also be named as your proxy. Just complete 

the Proxy (print it off if you received an electronic copy) and mail or bring it to the 

Administration Office at the Club.  A properly signed paper proxy is required.   

 

Q.  Who can vote? 

A.  There are 1202 lots in University Park.  Each lot is entitled to one vote.  You can 

vote for up to 4 candidates (one vote per candidate) who will serve for the next two 

years on the Board of Directors. 

 

 

https://www.upcai-fl.com/infoandforms


Q.  Where can I find out which residents have self-nominated their 

candidacy for the Board of Directors? 

A.  Within two days of self-nomination, his/her name will be added to the UPCAI 

Elections webpage located at https://www.upcai-fl.com/electioninformationandbod. 

 

Q.  When can I see their biographies and how each candidate answered 

the required questions? 

A.  All biographies and answers to questions will be uploaded to the Elections webpage 

at the same time on November 18th once the self- nomination period has closed. 

 

Q.  Will the Candidates Forum be conducted on Zoom? 

A.  Yes.  It will be held on November 23rd at 3:00 p.m.  A link will be sent out 

beforehand. 

 

Q.  How do I ask a candidate a question? 

A.  You will be able to ask a question of a specific (or all) candidate(s) beforehand.  

Instructions on how to do that will be included with the Zoom link email.  In addition, 

you will be able to ask questions using the Chat function on Zoom during the Forum. 

 

Remainder of 2020 Election Activities and Dates 

November 2-17th Call for Candidates 

November 23rd Board Candidates Forum on Zoom 

November 25th Elections start 

December 17th Elections end 

10:00 a.m.  Annual General Meeting  

 

Click here to access more information about the upcoming election.  

 

And if you have any other outstanding election questions, please contact 

jeveringham@upcai-fl.com or JSGatesy@aol.com. 

 
-  UPCAI Election Committee  

https://www.upcai-fl.com/electioninformationandbod
https://www.upcai-fl.com/boardofdirectors
mailto:jeveringham@upcai-fl.com
mailto:JSGatesy@aol.com


Outreach Committee 
 

 
 

The Outreach Committee is winding up an extremely successful “year of giving” thanks 

to the generosity of our University Park residents.  Our main focus in 2020 has been 

on feeding the hungry in our local community.  The pandemic, and the resulting high 

rate of unemployment, has caused a food crisis in our nation, with so many local 

families wondering where their next meal will come from.  Most local charities who 

provide food to those in need are unable to meet the growing demand for help.  The 

Outreach Committee extends to you, the University Park community, our sincere 

thanks for helping those who are less fortunate and in dire need of food assistance at 

this time.   

The Mayors’ Feed the Hungry Thanksgiving Food Drive will look at bit different this 

year.  This is our 16th year of assisting the all-volunteer charity as they seek to feed the 

hungry during the holiday season.  Due to COVID-19 and the need to keep everyone 

safe, this will be a fund drive rather than a food collection effort.  All funds collected 

will be used to purchase either turkeys for food gift baskets or $10 food gift cards.  Your 

generous donation of any amount will help to feed hungry families in both Sarasota 

and Manatee Counties.  Please stay tuned for an email with further details.  

In the spirit of UPCAI committee cooperation, the Safety & Access Committee (and 

CERT) recently donated 38 white boards with markers to the Outreach Committee.  In 

turn, these boards were passed on to the Eternal Bread of Life Outreach’s HUGSS and 

SMILES Program.  Needy students in the area will be using these boards during 

classroom instruction and homework preparation.  Thank you for your generous 

support of local students. 

  

-  Linda Versluis 

 



 

Building on University Park’s Secret Advantage 

What sets our community apart?  Most notably we operate every day with critical 

contributions from over 200 of our resident volunteers.  From the UPCAI Board of 

Directors to the Chair Council and Neighborhood Committees and UPCAI standing 

and ad hoc Committees, they all donate some portion of their time to our community.  

Yes, we have our share of former CEO’s, CFO’s, CIO’s, COO’s but titles mean a bit less 

in retirement.  It is our residents’ willingness to share knowledge and experience with 

the goal of preserving and enhancing the quality of life for everyone in University Park.  

This is our SECRET advantage that is even more essential in this new era of self-

governance. 

Let’s take a brief look at the highly visible and those behind the scenes University Park 

“Cadre of Volunteers.”  

 

• Members of UPCAI Board of Directors and UPRD Board of Supervisors  

• UPCAI Committees that advise the Board on policy issues—Finance, 
Infrastructure, Safety & Access and (Community) Outreach.  Plus, Water 
Management and Conservation and the Governance Review Team 

• Neighborhood Chairs and their Street Committees  

• Community Emergency Response Team (CERT) 

• Special Project Teams:  The Planning Group that handled all aspects of the 
acquisition and the Comcast Team that negotiated and contracted the transition 
to fiber-optics 

• And on the Club side, organizations with their own boards and activities for 
ladies and men’s golf and tennis and the independent University Park Women’s 
Club. 

 

Of course, there are benefits to volunteering.  It is an opportunity to use life-

experiences to give back or to make a difference in the community, a chance to build 



new skills or to feel like you are part of a team.  Or, to just make you feel good.  But, 

most importantly to meet and work with others forming new and long-lasting 

friendships.   

 

This December during the Annual General Meeting on December 17th your Board of 

Directors will introduce and then induct Board-approved candidates into the new 

University Park Volunteer Wall of Fame.  We will honor and recognize those 

volunteers who served UPCAI over the last 10-15 years who committed to a high level 

of volunteer and service and worked tirelessly to help solve some of the toughest 

challenges that faced University Park in the past and still today.   Thereafter the 

selection process on an annual basis will be handled by the Chair Council and Board 

of Directors.  

 

Remember.  Our University Park SECRET advantage is the ability to tap an 

extraordinary talent pool when confronted with a challenge.  The advantage is clear, 

the cost is nothing, but the value is priceless. 

 

-Excerpts reprinted from “Transitions” article by Joe Conroy 

 

 
 
 
 
 
 
 
 
 
 
 



Safety & Access Control Committee 
 

 
 

HURRICANES AND GAS FIRED POOL HEATERS 

What do these two topics have in common? Nothing at all really. Then again, they 

should both be things that you pay great attention to.  

As this is being written, named storm #29 is raging outside, a storm that we didn’t 

think was going to have much effect on this area. In this strange year, 2020, and in 

every year for that matter, we must remain Hurricane-vigilant in Florida. We have a 

few more weeks to this record-breaking hurricane season; let’s all remain vigilant and 

pay close attention to local weather forecasts if another late season storm looms in the 

Caribbean. 

Which brings us to gas-fired pool heaters. You may have seen the public service 

announcement in your recent TECO gas bill that talked about customer-owned gas 

lines. As a reminder, each of us owns all gas piping that exits our gas meters and 

supplies our gas appliances including hot water heaters, gas stoves, grilles and, yes, 

our pool water heaters.  

Buried gas piping that we own is susceptible to corrosion because it is buried in sandy 

soil, frequently covered with mulch, out-of-sight, out-of-mind. It is as old as your 

home. Galvanized steel piping in these conditions is silently degrading and could cause 

serious problems if it leaks. A licensed plumber or heating contractor can inspect and 

replace the piping and fittings if necessary. TECO can assist in finding a contractor: 

peoplesgas.com (appliance sales and service).  

The pictures shown below are of 18-year-old piping that was just barely below the 

surface. The bottom of the piping is severely corroded and flaking. This is a short run 

below grade; it will all be replaced. 



                   

      Close up of a dirty field Close up of a tree Sitting, covered, hydrant, dirty 

 

Put piping inspection on your short list of ‘must do’ items. It might prevent a more 

serious issue down the road. And before you put your Hurricane Preparedness plan 

and documentation away for 6 months, take a last look at it. Is there something you 

could have planned better? Make a note of it...it might prevent a more serious issue 

next season! 

 

-  David Cohen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Architecture and Landscape Committee 
 

 
 

What will our UP homes look like in 2030? 

 
Now that turnover has taken place, changes are beginning to pop up around University 

Park.  65 homes will have a new roof this year; new paint on 44 homes; 17 new front 

doors; 27 homes with new hurricane rated windows; and 54 house generators have 

been added in 2020.  In order to maintain our elegant look, our homeowners have 

invested substantially in our homes.  What is the next generation of improvements 

going to look like? 

Already solar roof tiles that heat/cool the whole house are appearing.  One of the 

big trends in the next 10 years will be the adoption of darker colors.  Some of our 

homes are now sporting darker contrasting garage & front doors and deeper 

house colors.  We have begun to see additions to some of our homes – maybe a 

bedroom or home office or, in some cases, a two-story addition to the home.  It is 

possible that by 2030 we may see entire homes demolished and replaced with all new 



construction.  The Architecture and Landscape Committee is studying the changes 

in the new home models springing up around us to stay abreast of changing tastes in 

the building industry.  New color palettes for the neighborhoods are being 

developed now in case you are looking for ideas when repainting your home.  It is a 

delicate procedure marrying the new trends with the elegance of University Park.  The 

changes will take place gradually with an eye toward making sure that the blend of old 

and new styles works. 

-Kathy Bondur 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

UPCAI is pleased to announce and welcome Telese B. McKay, as our new General 

Counsel.  Telese is a shareholder at Icard Merrill practicing in the field of 

condominium and homeowner association law since 1999. She will focus on all issues 

surrounding the general business of our association and will act as general counsel by 

assisting in the day to day needs of your HOA.  This includes: 

• Providing opinions on the authority and responsibilities facing the boards of 
directors in governing our community 

 

• Amendments to the association’s governing documents 
 

• Preparation of annual & special meeting packages and attendance at meetings 
 

• Arbitration & litigation of covenant enforcement actions 
 

• Providing interpretation of Florida Statutes & the association’s governing 
documents 

 
Telese regularly teaches continuing education courses for community association 

managers and has authored articles for various communication association 

publications.  She is an active member of the Gulf Coast CEO Forum, Sarasota and 

Manatee County Bars, The Manatee Inn of Court, and the Florida Association of 

Women Lawyers.  In January, Telese will start her second consecutive 3-year term on 

the Board of Directors of the West Florida Chapter of Community Associations 

Institute.  

We had a chance to ask Telese a few questions: 

What is the most fulfilling part of your job?  I appreciate knowing that at the 
end of my day, I have helped make someone else’s day better or easier because of the 
assistance and advice that I can give them. The collaborative effort to problem-solve 
corporate issues is really fulfilling. 



What are your first impressions about University Park having 
participated in several different Zoom meetings since you started your 
tenure with UPCAI? When I first met with the Association, I was provided a 
spreadsheet of association and property issues that required legal assistance, and 
realized that University Park was a sophisticated client that was going to require my 
best skills and experience. That has turned out to be very true, with complex property 
issues and acquisitions, contract negotiations, drafting documents and land use 
matters.  It is very intellectually stimulating, and the people volunteering their time 
are quite educated with high expectations. It has been very demanding but rewarding 
so far! 
 
What’s a typical day like?  Starts at 5:00 a.m. with a morning run or workout, goes 
full speed all day, usually packed with conferences and meetings with clients.  Drafting 
takes a large part of the week, but is often done late in the afternoon and evening.  As 
an introvert, I usually need a good sunset and a glass of wine to recharge for the next 
day. 
 
What is your greatest professional success? I was awarded the Gulf Coast 
Business Review’s Top 40 Under 40 when I turned 30 years old. It reassured me that 
I was on the right track. More recently in my career, I was awarded Martindale 
Hubbell’s AV Rating. Finally, I now serve on the Board of Directors of Icard Merrill, 
as the largest local law firm in Sarasota. It is an honor supported by the best of my 
peers in the business. 
 
What makes you laugh?  My 11-year old son (when he is not making me pull my 
hair out). He comes up with the funniest things to say at the best times – so witty and 
beyond his years. I have been known to laugh so hard I snort! (Don’t tell anyone!) 
 
What are your three most favorite activities outside of work?  Traveling, 
wine tasting, cooking, hiking and skiing. Oh, is that more than three?    
 
What community or nonprofit organization are you most passionate 
about?  Anything that benefits children. I am a Court-Appointed Guardian Ad Litem 
for Children, and while I know that I do offer a helpful service, there are so many other 
great programs that also help kids get through tough times. 
 

 
 
 
 
 



Upcoming Events 

 
 

November 9-20th Community Outreach Committee fundraiser 
for the “Mayors Feed the Hungry” Program 

  
November-December 17th          UPCAI Board of Directors Key Election Dates 
  
November 2nd - November 17th    Call for Candidates 
  
November 23rd  Board Candidates Forum on Zoom 
  
November 25th Elections Start 
  
December 17th Elections End 

UPCAI Annual General Meeting 
 

  
 
  
 
 
 

Stay informed by visiting our website here. 

 

https://www.upcai-fl.com/

