
 

 

MINUTES OF A SPECIAL MEETING 
OF DIRECTORS OF 

UNIVERSITY PARK COMMUNITY ASSOCIATION, INC. 
May 4, 2017 

10:30AM (scheduled) 
CARD ROOM AT THE VARSITY CLUB 

7671 THE PARK BLVD. 
UNIVERSITY PARK, FL 34201  

 
 Meeting of the Board of Directors of University Park Community Association, Inc. was called to order at 

10:33am, May 4, 2017 by John Whyte, President. Director Ron Tobin also present. Quorum certified.    
 

 Ron Tobin motioned to accept the February 21, 2017 Board of Directors Meeting Minutes as 
distributed.  John Whyte seconded the motion.  Motion carried by unanimous voice vote. RESOLVED: 
Minutes from the February 21, 2017 Board of Directors Meeting hereby approved.  
 

 Ron Tobin stated the Audit of 2016 financials was conducted by Menchinger & Tyack CPS, LLC.  Finance 
Committee reviewed the audit. No issues were noted. Ron Tobin motioned to accept the Audit Report 
as presented and to ratify the transfers of surplus operating funds as detailed and proposed in the 
December 2016 Budget Meeting.  John Whyte seconded the motion. Discussion: John Whyte noted for 
the record that the Audit Report was a “clean” report. Auditor recommended increasing fidelity 
insurance to an amount equal to the maximum funds available, per Florida Statute. Management has 
initiated increasing the coverage by $1,000,000 to maintain compliance. Motion carried by unanimous 
voice vote. RESOLVED: 2016 Audit Report hereby accepted and surplus transfers ratified. 
 

 Mr. Whyte received a letter from the Declarant stating that the Declarant has removed Lindy Purnell, 
aka, Lindy Rummery as a Director of the Association and appointed Enjoli Collins in her place, 
effective April 20, 2017. John Whyte congratulated Enjoli and welcomed her to the Board.  
 

 John Whyte motioned to appoint Enjoli Collins as Secretary of the Board of Directors. Ron Tobin 
seconded the motion. Motion carried by unanimous voice vote.  RESOLVED: Enjoli Collins is hereby 
installed as the Secretary of the Board of Directors of University Park Community Association.  
 

 John Whyte has proposed the formation of a standing Committee focused on Water Management. 
John Whyte motioned to confirm the establishment of a standing Water Management Committee.  
Enjoli Collins seconded the motion. The motion carried by unanimous voice vote. RESOLVED: 
Establishment of a standing Water Management Committee with long term water management as it 
primary responsibility is hereby confirmed. 
 

 Chair recognized John Haddock who recognized the importance of preserving and protecting the water 
resource both as it relates to irrigation and to maintaining the water views that many homes enjoy.  
Irrigation Committee still functions and will essentially function as a sub-committee of the Water 
Management Committee to provide for an integrated approach to water. 

 

 John Whyte reiterated residents are permitted to attend Board Meetings and are permitted to speak.  
In order to speak, you must raise your hand and you must be recognized by the Chair.  You must speak 



 

 

to the issue that is currently under discussion by the Board.  If you wish to speak on any other topic 
there will be opportunity during the Other Business portion of the Agenda.  Chair reserves the right to 
cut short any speaker attempting to make a speech or who goes off target.  If you have a good point, 
the Board will spend time and properly debate that item.   
 

 John Whyte has proposed the formation of a standing Committee focused on Security and Access 
Control and solicited through the Neighborhood Chairs volunteers for this Committee. Areas of focus: 

1. Maintain the values of the gated community and the lifestyle of University Park through 
effective access control and safety procedures.   

2. Provide for homeowner oversight of: entry gates, access control personnel & equipment, roles 
of gate staff & roving patrol 

3. Perimeter fence & emergency access gates 
4. Road safety & speeding  
5. Pond safety/fishing 
6. Financial penalties or other sanctions for significant violations of Covenants and Restrictions 
7. Home security guidance for homeowners.   
8. Emergency & disaster procedures.. 
9. University Park Community Emergency Response Team. Provide support to UPCERT teams who 

mobilize during disasters to help neighbors until EMS, Fire and Police arrive.  
10. Reporting and reviewing security incidents as they arise for post incident evaluation. 

 John Whyte motioned that the Board of Directors establish a standing Security and Access Control 
 Committee with the above stated purpose and scope. Ron Tobin seconded the motion.  Motion carried 
 by unanimous voice vote.  RESOLVED: Establishment of Standing Security and Access Control 
 Committee hereby confirmed.   

 

 Enjoli Collins stated that there is no integration within the current access control systems used. Goal is 
to find a software system that integrates controlled access, telephone access, visitor management into 
a single system.  Expecting quotes within two weeks to make final recommendations.  Current favorite 
of Management is Dwelling Live.  Rollout is planned for January 2018. 
 

 A task force has been formed to review workflows and processes such as architectural requests, 
service and work orders and recommend potential software systems with the goal of making these 
processes and workflows as efficient as possible as it relates to costs and quality of service. Task force 
to make recommendations to the Board for a January 1, 2018 rollout. John Whyte asked Jim Long to 
lead that group. Board will expect a report from the group at the next Board meeting in August.  
 

 Beverly Latine, CMS accounting, reviewed foreclosures. 4 properties in active foreclosure. All paid 

through the second quarter. 3 are bank owned and one is owned by HUD.  All 4 appear to be in the 

process of being brought into compliance. This is a significantly improved foreclosure picture than in 

years past.  John Whyte added that we have benefitted greatly over the years relative to other Florida 

communities from an aggressive and proactive stance with regard to foreclosures. 

 

 Architectural Committee Update was tabled in the absence of Charles Varah, who is out of town.  

 



 

 

 Enjoli Collins proposed consideration of new patrol vehicle based on the following: Current vehicle is 5 

years old. Over 185,000 miles currently.  Repair estimates total $3924.83 for front end work, leak 

repair and tune up. Finance Committee recommends trading in the vehicle and putting money that 

would have been used for repair towards purchase of a new vehicle. Enjoli Collins was instructed to 

further review vehicle replacement with the consultation of Brad Hahn and the Finance Committee.  If 

events require a special meeting to approve expenditures for this purchase it will be called. 

 

 Other Business:  

 A Conservation and Drainage Easement with Palm Aire that had been in place for 22 years at a 

cost of $5000/yr. to the Association expired on 12/31/2015 and payments were stopped.  In 

December, 2015 UPCAI made an offer of a lump sum payment for a perpetual easement which was 

rejected. Palm Aire requested an update on UPCAI’s position before May 24, 2017. UPCAI’s interest 

had been mitigated over the 22 years and the easement is no longer of major concern to UPCAI.  John 

Whyte requested a formal recommendation from the Infrastructure Committee on the matter and the 

Board will act on that recommendation. We may or may not reply by their May 24th deadline. If we 

determine we need to maintain the easement we’ll do so.  If not, we’ll communicate that to them. 

 

 John Whyte formally notified the Board that on March 20, a Special Meeting of the Association was 

held.  The Class A Members of the Association voted to approve Amendment 20 to the Declaration 

restricting rental terms on all University Park properties to a minimum of 1 month.  

 

 John Whyte motioned to ratify the new CMS contract; effective January 1, 2017.  Ron Tobin seconded 

the motion. Motion carried by unanimous voice vote.  RESOLVED: CMS Contract hereby ratified. 

 

 John Whyte requested the Comcast Deployment & Landscape Restoration group provide an update 

report to the Board at the next Board Meeting. The Board thanks all residents for their patience during 

this project. 

 

 John Whyte clarified how items get to the Board’s Agenda. If an individual Homeowner has an issue, it 

should be reported to CMS.  Item is to be actioned by CMS if it’s in their range of responsibilities. If it 

isn’t they direct that homeowner to their Neighborhood Chair. The Neighborhood Chair should then 

decide whether they can act on that as neighborhood Chair within the range of their responsibilities.  If 

it is not, the Neighborhood Chair should bring the item to UPAC.  The Board will generally not consider 

issues that come from homeowners unless they have been pre-reviewed by the UPAC or one of our 

standing committees. That allows the Board to act in a proper manner and not get involved in the day 

to day operations.  If it’s a neighborhood issue, it’s the same process. The Board will generally not 

consider issues that come from Neighborhood Chairs unless they have been pre-reviewed by the UPAC 

or one of our standing committees. It’s a good, simple process that gives more meaning to the role of 

Neighborhood Chair and Neighborhood Committees. Many issues need to be managed on-site and in 

the neighborhoods rather than at the Board level and the Board will continue to encourage 

Neighborhood Chairs to take that leadership role with their residents in their neighborhoods.   



 

 

 

 Ron Tobin stated John Whyte has been the driving force behind the building financial reserves and 

commended John for his work and forethought.  When John began work on the Finance Committee, 

there was roughly $40,000 in Reserves with no plans for increasing those numbers. We now have solid 

experience in determining infrastructure replacement costs and have accumulated almost 

$10,000,000.00 in total Reserve monies. That represents about 80% of the estimated replacement cost 

of all physical assets. This financial strength is unique compared to other communities and adds to 

home values.  The Board wishes to recognize the diligent work of Mr. Whyte and the various 

Committee members throughout the years in getting the UPCAI Reserve funds to this level. John 

Whyte thanked the Board for the also thanked residents for their support of the accumulation of these 

funds.   

 

 With no further items to discuss the meeting was adjourned at 12:02 pm without objection. 


