
University Park Homeowners Association 
Finance Committee 
February 11, 2021 

Committee Meeting Minutes  
 
 
The Regular Meeting of the Committee was held at 10:00 AM on February 
11, 2021. 
 
Present via Zoom were members Bill Lockhorn, Dick Crouch, John Fricke, 
Steve Cerjan, Cathie Schaffer, and Lars Lundholm.  Also in attendance as 
guests were staff members Curtis Nickerson, Bev Latine, Steve Hatton, 
John Fetsick and Jennifer Everingham.  Also attending were Committee 
nominees Toby Morrison and Jim Barrett.  A number of residents also 
attended and their attendance is sincerely appreciated. 
 
The meeting was called to order and it was confirmed that a quorum was 
present. 
 
October meeting minutes and January workshop notes were affirmed.  They 
were reviewed shortly after they were drafted.  Those minutes will be 
posted to the website. 
 
Steve Cerjan, in an excellent presentation, reported on the unaudited 2020 
Operations Income Statement numbers through December.  A consensus 
was reached that the numbers through December are acceptable and better 
than expected.    
 
Bev Latine reported on bad debt and receivables.  They are well within 
acceptable parameters with only one home out of 1,201 homes in 
actionable arrears.  
 
The reserve spend numbers through December were reviewed and a 
consensus was reached that the numbers are better than expected at the 
start of the year.  An increase (from what was reported to the Board in 
January) was discussed.  The increase was due to two late GML bills on 
already budgeted lift station related inspections.  
 
The next order of business was a review of the outstanding Reserve Spend 
requests.  After motions and discussion and a unanimous vote it was: 



RESOLVED, that the 7 specific items presented were approved to 
be recommended to the UPCAI Board.  The Wentworth sidewalk 
issue was resolved after the meeting. 

 
The next order of business was a review of the Reserve Spend budgets.  
 

RESOLVED, that we will develop a 2021 Reserve Spend budget 
– authority to speak on this matter for the Finance Committee 
was delegated to Dick Crouch, Lars Lundholm and Bill Lockhorn.  
A Community Reserve Spend projection has been completed.  
Lars will lead an approach to all Neighborhood Chairs (supported 
by Jim Barrett and Toby Morrison) where each Chair is asked to 
project their neighborhood spend subject to very specific 
guidelines.  Once those spend projections are completed and 
reviewed, a recommendation will be made to the Board that 
Reserve category expenses $3,000 or less where sufficient funds 
exist in Reserve or reviewed spend budgeted items listed on our 
master workbook will not require pre-approval.  This will add 
budget discipline, help predict cash flow and streamline the 
Reserve Spend approval process.  

 
The next order of business was a review of unaudited Balance Sheet at 
12/31/20 by Dick Crouch.  The balance sheet statistics are acceptable.  
 
The next order of business was a review of the portfolio holdings by John 
Fricke.  The level of sophistication in managing the managers of our 
portfolio holdings continue to improve.  We will mention, to the Board, that 
the approved PIMCO GNMA $500,000 was executed using Operations 
surplus.    
 
The Community Building funding issue was discussed.  While the Finance 
Committee has no opinion on the rehabilitation plan, a funding proposal 
from the Finance Committee was approved by the Board as part of the 
2021 budget.  In effect, we will reduce the Community landscape reserve 
and contribute that money to the Community Building rehabilitation fund.  
The landscape fund will have to be replenished, most likely by assessments.  
 
The next order of business was a discussion regarding our Accounting 
Review and documentation draft initiative.  The draft will have two 
components.  The first component, (Accounting Policy) will be led by Dick 
Crouch with John Fetsick support.  The second component (Internal 



Controls and Referral Guidelines) will be led by John Fetsick with Dick 
Crouch and general support.  
 
The next order of business was a discussion of the Finance Committee’s 
insurance initiative.  In regard to property coverage, we have completed a 
review of the 50+ property sites we insure.  Lift stations, irrigation pump 
sites and Community pool sites replacement cost has been determined and 
coverage descriptions will be enhanced.  For other neighborhood funded 
sites, we will involve the neighborhood chairs to make sure they want to 
continue coverage.  For Community funded sites we will involve the Finance 
Committee and the Committee will form a recommendation for the Board.  
You should be receiving information from Steve Cerjan shortly with his 
recommendations.  In regard to liability coverages, it appears we have 
good coverage limits with top rated carriers.  The addition of cyber 
coverage and a pollution cover completes the package.  We are verifying 
some coverage issues as the process moves toward conclusion.  Pete 
Conway has done a masterful job in compiling the existing program.  
 
The next order of business was a discussion of Reserve Schedule 
assumptions as relates to useful life and replacement cost.  While we see 
no empirical evidence that would cause us to shift projections now three 
issues are being tracked and discussed: 
 

1) The increased price of petroleum based products (can 
 impact paving cost estimates); 
2) Lift station repairs are an evolving concern; 
3) Landscape reserves to keep the Park pristine should have a 
 useful life. 

 
The next order of business was a discussion of how we can better organize 
the Finance Committee to improve productivity and define accountability.  
Bill will take the reins on this project. 
 
The next order of business was determining a role the Finance Committee 
can play in improving Operating Expense productivity in 2021.  Steve 
Cerjan will take lead here with assistance from Jim Barrett and other 
volunteers to be named later.  
 
The next order of business was to look for a volunteer focused on improving 
synergy with the RD.  Cathie Shaffer will take the lead here with other 
volunteers to be named later.  



The next order of business was to discuss splitting the 2020 Reserve 
Expenses between emergency and non-emergency to further analyze and 
track.  Dick Crouch with Lars will take lead on this.  After the meeting and 
in discussion it was concluded that, by the time we report ‘reserve’ spend, 
it’s 60 - 90 days after the “emergency” (i.e. when the invoice is paid, not 
when the “fix” took place).  Accordingly, we suggest that each month, the 
Property Manager, in his/her Property Management report, should highlight 
the significant break/fixes and emergency projects.  In addition, the 
Finance Committee, in its normal operating and reserve report to the 
Board, should then highlight the significant ‘reserve spend’ projects (i.e. 
when the invoice has been paid). 
 
The next order of business was to discuss separating operating expenses 
between infrastructure issues and other issues.  Steve Cerjan will develop 
this analysis.  
 
The next order of business was a recommendation regarding the addition 
of two new members to the Finance Committee.  All candidates were 
interviewed by Dick, John Fricke and Bill: 
 

RESOLVED, the Finance Committee will recommend to the UPCAI 
Board that Jim Barrett and Toby Morrison will be added to the 
Committee. 
 

The next meeting date and time was discussed.  The next meeting will be 
a workshop on 3/11/21 at 10:00 AM via ZOOM.  
 
Without further business to be brought before the Committee, the meeting 
was adjourned after motions and a unanimous vote.  
 
 
 
 
 
 
William B. Lockhorn, Secretary 
 


