
SAFETY & ACCESS CONTROL COMMITTEE 

March 10,2020 

Meeting was called to order at 10:00 AM 

Attendees: 
Janette Gatesy 
Gia Cantarella 
David Cohen 
John Barry 
Lloyd Kramer 
Larry Newman 
Laurie Evans 
Randy Bennett 
Allan Gersman 
Steve Sayer 

A Quorum of committee members was present 

Previous minutes were approved and published 

Issue 5 - Stop Signs - David Cohen presented to Chair Council of UPCAI for stop signs at 
Gleneagles/Richmond and for Park Blvd at Kenwood. Proposal was approved. Bids will 
be solicited for the signs. 
There is still a stop sign missing from Henley and an additional search will be made. 
The infrastructure committee is looking at all signs to see if they can be refreshed/ 
reused. The purchase of new signs will determine whether lot prices can be had for 
multiple signs that may be used in the future. A suggestion was also made to use stop 
signs from roundabouts. 

Action: Gia Cantarella/Steve Hatton 

Issue 6 - Realtor & Vendor barcodes. For vendors there are some owners who are con
cerned that vendors have bar codes they will not be notified of arrival at the gate. It 
was also indicated that there is confusion regarding guest passes. A guest pass even 
for one day can be used for two weeks. Laurie Evans will check with Dwelling Live to 
determine whether that aspect of the pass can be changed to limit the time that a 
vendor can be in the park to the time that work is being done for a specific home
owners. The $15 charge for a bar code will be continued. 
It was felt that a barcode or pass for vendors should continue in order to relieve the 
gate personnel of a potential backlogs. No changes will be made until further re
search is done 

Action: Laurie Evans/David Cohen/Gio Cantarella 



Issue 7 /8/9 - A survey was done of other gated communities and how they handle 
vendors and realtors. Generally, realtors who show their identification are permitted 
through and vendors who have easily identifiable markings on their vehicles can get 
through without delay. The issues regarding people who come in without identifiable 
markings on their vehicles e.g. cleaning services, pool maintenance or even rundown 
vehicles present a different issue and are handled on a case by case basis. 

Outside members and casual visitors for golf, tennis or dining room. Dining room for 
lunch no passes but others such as tennis must be on the tennis or golf guest list. 

Estate sales/garage sales present unique problems and Henley there is a gate issue 

Separate discussion on procedures to be scheduled 

Action: David Cohen/Gio Cantarella/Steve Hatton/Laurie Evans 

lssue10 - CERT Update- April 6th - It was agreed that only Hurricane preparation 
would be discussed and not Coronavirus. Further notice to be circulated for Commit
tee approval and Safety and Access heading to be used. 
How can we handle self quarantine for people returning from cruises? Laurie Evans 
will send out additional information today. Jeanette also informed us that now there 
is a 501 C3 in place for CERT and all purchases must be made through our debit ac
count. Randy also discussed the radio system for CERT. CERT will need its own anten
na and repeater and cannot be combined with the present system in the park. 

A meeting to be held with Curtis Nickerson on the topic of co-ordinated communica
tion during and event. 

There was also a discussion regarding the use of a drones after an "event". A simple 
drone approval form to be developed. 

In addition, there was a discussion regarding the use of drones by realtors and the 
fact that the golf course has been mapped. 

Action: Lloyd Kramer/Randy Bennett/Gia Cantarella/David Cohen/Steve Hatton 

Issue 11 - Community by-laws circulated and we as a Committee are in compliance. 

Other Business: 

>Discussed was the issue that too many workers from a project on the south side of
University Parkway are using the left turn lane to do a u-turn to go west as a result
left turn traffic on University Parkway is being backed up into the fast lane. It will be
suggested to University Park residents to continue East to the next light and do a u
turn and then come into the park for safety.



Meeting adjourned at 11: 19 AM 

Attachments: 
Report on Gate Access Procedures 
Guest list 
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REPORT ON GATE ACCESS PROCEEDURES 

The following is a report on how various gated Communities handle gate access 
procedures: 

Seven gated communities were surveyed by phone. The questions asked were: 
1. How does your Gate House personnel grant access to Vendors?

2. How does your Gate House personnel grant access to Relators?
3. How does your Gate House personnel grant access to golfers and

visitors?

Of the seven communities surveyed 5 returned my phone calls. The results are 
summarized as follows: 

Vendors and repairmen are admitted without charge and NO paper passes are 
issued. If a company name is on their vehicle, they are asked only the name of 
the resident and then admitted. There is only a "pretense" of looking up a name. 
If the vehicle shows no company Logo, the resident requesting the vendor or 
repairman is definitely looked up on the computer. If no name can be found, NO 
admittance is granted. 

Relators are freely admitted after showing their realtor card and giving the 
address of the home(s) they are going to. 

Golfers are asked for a tee time. Visitors are asked where they are going. This 
entry is done on a "case-by-case" basis. 

A Michael Saunders Relator was also contacted. She verified that she has 
access to any gated Community simply by showing her credentials. 

Some communities use a variation of Dwelling Live called The Envera System. 

The conclusion Follows: 
1. Most gated Communities seemed somewhat reluctant to give out

proprietary Information.
2. These Communities seem to be using, what t wouJd can "Reasonable,

Common Sense Admittance". The ultimate goal being reduction in
entrance waiting lines.

3. University Park (if this is not already being done) set up criteria for a 3
month trial using this approach.

END OF REPORT 



Hampton 14 Day Avg 14 Day Peak 

Speed Vehicles % Vehicles % 

Under21 MPH 1924 11.51 1028 6.15 

20-30 MPH 11162 66.76 7979 47.72 

Over25 MPH 10196 61.00 13654 81.67 

Over30 MPH 3633 21.74 7712 46.13 

Over35 MPH 643 3.86 2019 12.08 

Total 16719 100.01 16719 100.00 

Hoylake 12/30-1/12 Avg 12/30-1/12Peak 

Speed Vehicles % Vehicles % 

Under21 MPH 1150 6.66 620 3.59 

20-30 MPH 12845 74.34 8923 51.64 

Over25 MPH 11166 64.62 14735 85.28 

Over30MPH 3284 19.01 7736 44.77 

Over35 MPH 448 2.59 1680 9.72 

Total 17279 100.00 17279 100.00 

Statistics show impact of speed signs 

The vehicles showing peak speeds under 21 MPH are probably 

Golf carts and service vehicles. 

Avg speed below 21 mph include vehicles slowing to turn into 

neighborhoods. 

For Hampton the under 21 mph peak vehicles include those exiting 

Hampton and turning north toward the club. 

Back of sheet has more detail of the speeds observed. 



Hampton 14 Day Avg 14 Day Peak 
Speed Vehicles % Vehicles % 

5-10 396 2.37 235 1.41 

11-15 463 2.77 426 2.55 

16-20 1065 6.37 367 2.20 

21-25 4599 27.51 2037 12.18 

26-30 6563 39.25 5942 35.54 

31-35 2990 17.88 5693 34.05 

36-40 568 3.40 1748 10.46 

41-45 64 0.38 246 1.47 

46-50 8 0.05 17 0.10 

51-55 3 0.03 7 0.05 

56-60 0 0.00 1 0.00 

Total 16719 100.01 16719 100.00 

Hoylake 12/30-1/12 Avg 12/30-1/12Peak 
Speed Vehicles % Vehicles % 

5-10 147 0.85 127 0.73 

11-15 250 1.45 188 1.09 

16-20 753 4.36 305 1.77 

21-25 4963 28.72 1924 11.13 

26-30 7882 45.62 6999 40.51 

31-35 2836 16.41 6056 35.05 

36-40 408 2.36 1475 8.54 

41-45 39 0.23 191 1.11 

46-50 1 0.01 14 0.08 

51-55 0 0.00 0 0.00 

Total 17279 100.00 17279 100.00 




