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Minutes of the University Park Advisory Committee, Regular Meeting 

Monday, March 18, 2019 at 4:00pm 

The Lakeside Room, 7671 The Park Boulevard, University Park, FL 34201 

 

1. Roll Call and Quorum – John Whyte  

 

o John Whyte called the meeting to order at 4:00 pm. 

o Roll call was taken; a copy of the Roll Call Sheet is attached hereto. 

o The Agenda was posted on March 15, 2019. 

 

2. CMS Management Report  

 

Mr. Whyte encouraged attendees to review the report and noted that CMS has done an excellent job as it 

relates to the content.  Steve Hatton stated that the report is a collaborative effort and that Barbara 

McEvoy and Laurie Evans in particular have been instrumental in making that happen.  

The following questions were raised: 

VIOLATIONS:  Where are the rules located which support the violations noted in the report.  Steve 

Hatton shared that they are part of the Rules and Regulations in the standards that are set forth by the 

Community.  Resident suggested that we find a way to have the violations examined before turnover for 

the purpose of determining if the violations still need to be retained or modified.  Mr. Whyte stated that 

they probably should be re-documented. 

WATER MAIN BREAK:  inquired about the water supply line issue at Notting Hill.  Steve Hatton shared 

that there was an issue with a valve coming off the main line. It was initially thought to be an irrigation 

problem and Artistree was deployed. It was determined that it was not an irrigation problem, but a county 

water line issue.  We have since been working with the vendor to provide for better emergency response.  

A question was asked questioned if there is any way to analyze them before they break to avoid this from 

happening in the future.  Curtis stated that it is not recommended they be exposed.  He further stated that 

the team is working on a streamlined emergency contact protocol for non-life-threatening emergencies 

and that he was working with the vendor to keep them on retainer to insure a faster response time in the 

future.  Steve stated that this is a master community cost. 

SONAR:  What can we do to get the lakes that are in a situation where we have to treat them every year 

to a place where we don’t?  Per Steve, it’s an ongoing issue; some lakes seem to require it year after year 

– this year skipped last.  Aquatic Systems believes that the mild winter and additional rain might have 

something to do with it.  We will continue to look for means to reduce. 
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COMCAST:  Response time has fallen off drastically.  Who is the point person? Feel free to call CMS 

instead of calling Comcast.   Steve said we do have an escalation process.   

Possible price reduction on April 1.  Steve will look into it.  Our contract is not affected by retail pricing. 

Can the white lines that Comcast painted all over Marlow be taken care of? Steve will look into. 

3. Turnover 

 

The target date of March 31st appears to be unlikely due to the litigation and bond funding issues.  All 

residents are urged to come to RD Meetings.  The date for the sale is unknown at this time.  The projected 

date to go before the Manatee County Judge is May 6.  If the bonds are ratified, the RD can issue the 

bonds one month later.  The earliest close date for the club acquisition would be some time in July which 

would result in a turnover date some time in August.  The election process for board selection should 

ideally start six weeks prior to turnover.  Hope to know the turnover date in July.  Unfortunately, this will 

all be happening in the summer, when some residents are not here.  If the litigation is delayed, all the 

above dates are a moot point. 

We are still carrying out due diligence on surface water management wells, water rights, SWFMD 

permitting.  Probably will engage an engineer or consultant to assist so that we understand all issues 

before turnover.  Also need to review all contracts and agreements regarding water rights so responsibility 

of all entities is clear and rights are sustainable. 

Turnover agreement is a legal document which will be signed by declarant and president of HOA.  

Attorneys are working to get the documents finalized.  HOA has very little leverage in this document.   

Mutual collaboration agreement: This agreement will be in place on turnover between HOA and RD to set 

forth how all common areas will be managed.  The agreement has been drafted, needs finalization of 

water rights agreement to be finalized.  Final document will be presented to UPAC for review prior to 

completion. 

Questions re turnover:  Is there still talk of interim financing for the RD?  Yes, for operational and legal 

costs.   

4. UPCAI Future governance: 

 

Dick Tuley explained the work of the Governance Committee and the background of the coming motions: 

 

Motion #1 

Presented by Steve Cerjan 

I move that the Neighborhood Chairs meeting as UPAC respectfully recommend that the new seven-

member Board of Directors of the University Park Community Association, Inc, at their initial Board 

Meeting at or after Turnover, amend the various Governance Documents of the University Park Community 

Association so as to provide the following voting powers to the Association Members at Meetings of the 

Association: 
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1) After the initial Board that was elected by the Voting Members is seated at Turnover, all subsequent 

Directors will be elected by the Association Members. 

2) After Turnover, any Amendment to the Declaration of Covenants, Conditions, and Restrictions 

(CCRs) of the University Park Community Association must be ratified by a two-thirds positive 

vote of all Association Members prior to enactment. 

3) After Turnover, any Decision which has been determined by the Board of Directors, or by a 

recommendation of the Chair Council, to be of such material impact upon the Community as to 

warrant approval by the Community at Large, must be ratified by two-thirds of all Association 

Members prior to enactment. 

4) Association Members will be allocated one vote per Residence (Assessable Lot). 

 

The motion was seconded by Lou Marquet.   

Peter Conway called for the following amendment: 

The wording in Item #1 be changed to “The board will continue to be elected by the voting members after 

turnover.”  Seconded by John Barry. 

Discussion was held regarding the amendment to the original motion.  After discussion and review, a roll 

call vote was taken, the results of which were: 

   4 in favor 

   26 opposed 

   Amendment to Motion is denied 

 

A discussion was held regarding the original motion.  After discussion and review, a roll call vote was 

taken, the results of which were: 

   29 in favor 

   0 opposed  

   1 abstained 

   Motion passes 

 

It was agreed that Peggy Lowndes will review the statutory requirements for electronic voting for HOAs. 

 

 

Motion #2 

Presented by Lou Marquet 

I move that the Neighborhood Chairs, collected as UPAC, respectfully recommend that the new seven-

member Board of Directors of the University Park Community Association, Inc, at their initial Board 

Meeting at or after Turnover, amend the various Governance Documents of the Association so as to create 

and define the rolls of a Chair Council, as follows: 

1) The Chair Council will be a permanent, independent advisory body consisting of the thirty-two 
Neighborhood Chairs, with one vote per Neighborhood Chair. 

2) All votes taken will be by roll-call, and approval of any action will require a simple majority of the 
votes cast. 
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3) In the event a Neighborhood Chair is unable to attend a particular meeting, he/she may designate, 
by proxy, any other Member of that Neighborhood’s Committee. 

4) The Members of the Chair Council will elect the Chair and Vice-Chair from their membership. 
5) The Chair Council will define its rules of operations, including term lengths and limits of the Chair 

and Vice-Chair. 
6) The Chair Council will conduct meetings on a regular basis, with dates and agendas announced to 

all Association Members.  Special meetings of the Chair Council may be called by the Chair of the 
Chair Council or by twenty percent of the Members. 

7) Chair Council meetings will be open to attendance by all Association Members. 
8) Reasonable administrative support to the Chair Council will be provided as needed by the 

employees of the Association. 
9) All Board-appointed Committees of the Association will advise the Chair Council of studies and 

proposals for their review prior to submission to and action by the Board.  After review, the Chair 
Council will advise the Board of its recommendations. 

10) The Chair Council, serving as an advisory body, will respond to requests from the Board with 
considered observations and recommendations. 

11) The Chair Council will make other recommendations to the Board as warranted, including calling 
a Special Board or Association Meeting. 

 

The motion was seconded by John Bondur. 

After discussion and review, a roll call vote was taken, the results of which were: 

   30 in favor 

   0 opposed  

   Motion passes by unanimous vote in favor 

 

5. Sonar:  Steve reminded all that the dates for the applications are in the management report.  A series 

of communications will be sent to the residents as we move through the process. 

 

6. Other Business:  It was requested that in the future, motion language be sent to the UPAC several days 

prior to the meeting to allow for review.  Question asked whether some bonds will be set aside for 

homeowners to purchase/invest?  John Whyte stated that he hopes that will be the case. 

 

There being no further business, the meeting was adjourned at 5:16pm. 

 

Respectfully submitted, 

 

 

Barbara McEvoy 

University Park Community Association Inc. 


