
Minutes of the University Park Board of Directors, Regular Meeting 

Thursday, May 23rd, 2019 at 10:00am (Scheduled) 

The Varsity Club Card Room 

7671 Park Boulevard, University Park, FL 34201 

1. Call to order: The meeting was called to order at 10:01am by John Whyte, President.

2. Certify a Quorum: The following board members were present: John Whyte, Charles Varah and Ron

Tobin, making a quorum of the directors. Director Whyte verified that proper notice and publication of
this meeting was distributed electronically by email for all residents to view.

3. Approval of previous Board Meeting Minutes: Director Varah indicated that the February 11th, 2019

Board of Directors' Meeting Minutes were previously distributed to each Board Member who has

sufficiently reviewed the Minutes.

Director Varah moved to waive the reading and approve the Minutes as written, sign them and

subsequently forwarded to Williams Parker. The motion was seconded and, with all in favor, the motion

was approved.

Director Whyte indicated that also in attendance was Laurie Evans, General Manager; Jeff Dieter,

Community Association Manager; Beverly Latine, Accounting Manager; and Steve Hatton, Property

Manager.

Director Whyte presented to the meeting and, thereupon, the following resolutions were offered, seconded

and unanimously adopted:

IT WAS RESOLVED THAT:

4. Accept 2018 Audit: Director Tobin indicated that Menchinger & Tyak had prepared the 2018 Audit of the

association's financial statements. The association's Finance Committee met with the Auditors, approved

their audit report and recommended Board approval.

Director Tobin moved to approve the 2018 Audit Report from Menchinger & Tyak as presented. The
motion was seconded and, with all in favor, the motion was approved.

Director Whyte asked the record to reflect the outstanding work that has been performed over the years by

the Finance Committee. He went on to read, aloud, an email that he intends to send out to the

homeowners later this week, a copy is attached hereto.

5. Notting Hill/Wentworth pool refurbishment - additional funding request: Steve Hatton, LCAM, CMS,

presented the information for this additional funding request from the Notting Hill and Wentworth

neighborhoods, as per the attached. Director Whyte indicated he was encouraged to see these upgrades
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being requested. Because the Board has previously adopted the "pooling concept" for reserve funds, this 
request should be approved. 

Director Varah moved to approve the borrowing of reserve funds from the paving reserve accounts to 
cover the pool and walkway repair costs as outlined on the attached, as well as to create a new reserve 
account line item for the eventual refurbishment or replacement of the new walkway and to amend the 
current reserve account line item from "Deck Re-finish & Re-stain" to "Paver Deck". Additionally, to 
approve funds from Reserves for a new gate to the pool fence and replacement umbrellas all detailed in the 
attached summary. The motion was seconded and, with all in favor, the motion was approved. 

Director Whyte instructed Mr. Hatton to work with the chairmen of the two neighborhoods to get this 
work done as soon as possible and for the Finance Committee to oversee that the reserve expenditures are 
properly made and then, ultimately, replenished as necessary. 

6. Kenwood Park transfer of prior year surplus funds for pool refurbishment: Steve Hatton, LCAM, CMS,
presented the information for this additional funding request from the Kenwood Park neighborhood, as
per the attached. Because this request is for an additional amount not exceeding the $10,000 spending limit
afforded to CMS, no approval is required for this request but Mr. Hatton indicated he was seeking
approval due to the request seeking the use of surplus funding from the prior year's operating account
fund.

Kathy Bondur was recognized by the Chair and presented her concern regarding the large trees that are 
around the pool that shed limbs and debris onto the pool equipment. She feels that these trees, as pretty as 
they are, should be removed and replaced with more practical hedging prior to the replacement of the pool 
equipment in order to avoid any damage to the new equipment, similar to the damage they have caused to 
what is currently in place. Director Varah agreed that the trees should be removed prior to the work being 
completed and a plan should be put in place as to what landscaping will be planted upon completion of 
this project. 

Director Varah moved to ratify the approval of the use of $40,000 of pool related reserve funds to refurbish 
the pool, deck, spa & pool house and upgrade the level of finish to a paver deck as well as the use of 
$20,000 of the prior year's surplus to fund the balance of the pool refurbishment project and to amend the 
current reserve account line item from "Deck Re-finish & Re-stain" to "Paver Deck". The motion was 
seconded and, with all in favor, the motion was approved. 

7. Stanhope Gate transfer of prior year surplus funds for common area gas lamp refurbishment: Steve
Hatton, LCAM, CMS, presented the information for this additional funding to the Board because it
pertains to the application of the prior year's surplus funds and, also, because Mr. Hatton had previously
overlooked the gas lamps in the common areas and they need to be repainted, as well as those on the
homeowners' lots which were previously approved.

Director Whyte moved to approve the use of the prior year's surplus funds to pay for the repainting of the 
six gas lamps that are located in the Stanhope Gate common areas in the amount of $1,590. The motion 
was seconded and, with all in favor, the motion was approved. 

8. Ratification of Architectural Committee Reserve Expense: Charles Varah, Board Secretary & Declarant
Representative presented this item indicating that the AC annual budget contains a Reserve Fund of $5,000
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for the engagement of consultants to advise the AC, the neighborhoods or the community on architectural 

and landscaping issues for the betterment of the look of the community. The AC recently engaged a 
consultant with a cost of $500. As this expenditure is not included in the Five Year Spending Plan for 

Reserves, the Board is asked to ratify this expenditure. 

Director Varah moved to ratify the approval of this $500 expenditure from the Reserve Fund. The motion 

was seconded and, with all in favor, the motion was approved. 

9. Update to Board of current members of Architectural Committee; Approval of fees for the processing of

applications to the Architectural Committee including fees for preparing and producing variances;

receipt and acknowledgement by Board of revised or new Architectural Criteria: Director Varah

presented this item stating that the Architectural Committee (AC) is currently a committee of the Declarant

and it is the Declarant' s normal practice to inform the Board of the membership of the Committee and any

special terms that apply. Director Varah referred to a letter he had written from the Declarant, Woodlands

Country Club Associates, which was addressed to John Whyte, as President of the Board, a copy of which

is attached hereto as part of the record of this meeting. This letter summarizes the current composition of

the AC is 7 members, 6 of whom are homeowners and serve with Mr. Varah, as Declarant representative.

The 6 members do not have term limits, given the importance of building knowledge and history within

the membership. It is the hope of the current 6 members that, upon turnover, the newly established Board

of Directors will allow them to remain on the AC and Director V arah echoed that concern, stating that he

would like to recognize the considerable effort of the current members of the Committee. Because of their

efforts, they have become a more homeowner-involved Committee.

Director Varah stated that the Committee is occasionally asked to approve a Variance (approximately 3-4 

each year and, usually pertaining to a rear setback pool cage issue). If the Committee is able to prepare this 

Variance, they would charge a reasonable fee in the amount of $150 for its preparation but this fee is not 

listed on their Schedule of Fees. 

Director Varah moved to approve the addition of the Variance Preparation Fee in the amount of $150 to the 

AC' s Schedule of Fees. The motion was seconded and, with all in favor, the motion was approved. 

Director Varah went on to state that the AC has a set of criteria that are posted on the website, prepared by 

the Committee, to give residents specific guidelines regarding exterior changes to a home in order to 

facilitate obtaining AC approval to the applications they are making. The Board receives and 

acknowledges copies of changes or additions to those criteria. As referenced on the attached copies, there 

are four criteria which have been changed, Garage Doors Repainting or Replacing; Ornamental and 

Decorative Pots and Other Plantholders; Statues, Sculptures, Fountains or Other Exterior Art; and Variance 

for Setbacks as discussed. Because the Board is not required to approve any changes, there was no motion 

made, they simply acknowledged having received a copy of the four AC criteria that had been changed. 

Director Whyte added that the Board is responsible for ensuring compliance with the AC criteria and he 

passed that responsibility on to the current Property Manager, Steve Hatton, and asked that he deal with 

the compliance as the issues come up. Additionally, Director Whyte asked that the attached letter be 

carried forward to the new Board who should know that the tenure provided by this current Committee is 

very valuable due to the depth of knowledge, experience and history they maintain. 
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Kathy Bondur, AC member, again recognized by the Chair, stated that the perception of the AC, within the 

community, seems to have changed dramatically in the years she has served on the Committee since 

homeowners are hearing back from the AC so quickly. Because of this shift in perception, AC members are 

being approached, individually, and being asked for their assistance by homeowners. The Committee has 

a very positive role now within the community which is very encouraging. 

10. Other Business as Appropriate:

At the invitation of the Chair:

Steve Hatton, LCAM, CMS presented a request to amend the previously approved Capital Budget

regarding the Community Paving Project line item. The requested changes are with regard to additional

patchwork that must be completed on The Park Boulevard, as well as for the additional cost for materials

for the paving of Glen Eagles Crossing.

Director Whyte moved to approve the amendment to the Capital Budget that was approved in January in

the amount of $3,300 for the materials cost increase for the paving of Glen Eagles Crossing (an increase

from $153,789 to $157,089) and in the amount of $1,580 for the additional patch work on The Park

Boulevard (an increase from $9,885 to $11,465). The motion was seconded and, with all in favor, the

motion was approved.

Steve Hatton, LCAM, CMS, presented a request for the upgrade to the Knightsbridge neighborhood's

irrigation system communication device. Knightsbridge would like to upgrade their irrigation

communication device to the SCADA system in order that they will be provided with full analytics for

their system. The cost involved is $4,903.40 which will be split evenly between the Knightsbridge

neighborhood, as well as St. John's Wood, Hyde Park, Chelsea, Highgate and the Community bringing the

cost to $817.23 for each participant.

Director Whyte moved to approve the variation to the Capital Budget by making a Reserve Fund

expenditure for the update to the SCADA irrigation system communication device in the amount of

$4,903.40 which will be split evenly among the following neighborhoods, as well as the Community:

Knightsbridge, St. John's Wood, Hyde Park, Chelsea and Highgate. The motion was seconded and, with

all in favor, the motion was approved.

Laurie Evans, General Manager, asked for clarification from the Board on whether or not vendors had

previously been permitted to gain entry to work within the park on holiday weekends. She was looking to

establish a "hard and fast" rule that had previously been implemented or for ones to be implemented now.

Director Whyte indicated that this was an example of an area where it was appropriate for the

Management Company (CMS) to use their discretion in setting appropriate rules and procedures, and to

let him know what has been decided.

Director Varah stated that the Board had previously approved the increase in the Estoppel Fee from $150 to

$250. Subsequently, Beverly Latine reminded Director Varah that the Management Agreement contained a

provision stating the Estoppel Fee is $150. Director Varah further stated he should have included a motion

to modify the Management Agreement at the time that the Estoppel Fee increase was approved. Director
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Whyte indicated that the Board's agreement to increase the fee overrules what the Management 

Agreement currently says so no further discussion is required. 

John Whyte, Board President, wanted to notify the Board that he had signed Letters of Engagement with a 

water use consultant, Ken Webber, as well as with a water use attorney, David Jackson. Director Whyte 

did not feel that these agreements should be up for a formal approval by the Declarant-controlled Board, 

considering their Turnover nature. Director Varah recognized the signing of the two Letters of 

Engagement as requested. 

11. Open Forum/Member Comments: N/ A

12. Adjournment: There being no further business to come before the meeting, the meeting was adjourned at

10:59am.

Dated in the State of Florida on this, the� day of May, 2019.

-=--cw
-=------::;;:

;;;;:::::\};���----:- (Signature)

Secretary N an\e: Charles Var ah 
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UPCAI 2018 Financial Statements 

The University Park Community Association 2018 Financial Statements and independent 
Auditor's Report are now available. Please ask your Neighborhood Chair for a copy. 

These reflect a mature and stable community association that is well managed and in a very 
sound financial situation. The excellent 2018 financial results can be attributed, in no small 
measure, to the high degree of homeowner involvement at both Neighborhood and master 

Association levels during the year. 

Highlights: 
1. Total assets at Dec 31, 2018 were $12,721,372

Almost all of this is held in cash, short term US obligations, and short term fixed income
funds - in accordance with our prudent investment policy.

2, Total revenues for 2018 were $7,426,660 
With an effective annual budget process and careful expenditure control during the year, 
the positive cash flow from both operating and reserve funds for 2018 was $230,304. 

3. Total Reserve funds at Dec 31, 2018 were $10,508,688

This represents 86% of the estimated replacement costs for the items concerned.

In addition to the many $ numbers in these Financial Statements, at both Association and 
individua1 Neighborhood level, you may also find the Notes to the Financial Statement interesting 
and instructive. 

My thanks to all the volunteers, Neighborhood Chairs, Committee members, CMS management 
team, and support of the Dedarant that have helped continue this remarkable University Park 
story. 

John Whyte 
President, UPCAI 



UPCAI Board of Directors Meeting 5/23/2019 
Motions 

Stanhope Gate Common Area Gas Lamp repainting: 

Motion to Approve use of $1,590 of prior years' surplus for Stanhope Gate Common area gas Lamp 
repainting {6 @$265 each). 

Kenwood Park Pool, Deck, Spa, & Pool house Refurbishment: 

Motion to Ratify Approval of use o.f $40,000 pool related reserve funds from the 2019 approved reserve 
spending plan to refurbish the pool, deck, spa & poolhouse and upgrade level of finish to a paver deck vs 
current concrete deck. 
Motion to Approve use of $20,000 from prior years' surplus to fund the balance of the project including 
upgrades and direct the Treasurer to convert the deck refinish & re-stain line item to "Paver Deck" and 
rebuild to that total ($29,450). 

Notting Hill & Wentworth Pool and Spa Refurbishment: 

Motion to Approve $5,800 for a new earthen bridge walkway to pool from Wentworth side (Wentworth 
residents currently have to traverse a steep drainage ditch) and direct the Treasurer to create a new line 
item for the eventual refurbishment or replacement of the bridge. Borrow from paving reserves {NH 
$2,987 and WE $2,871}. 
Motion to Approve $1,800 for umbrellas from available pool furniture reserves and borrow (NH $600 
and WE $500) from paving for overage 
Motion to Approve $900 for new gate to new walkway from Wentworth from available fence reserve. 
Motion to Approve $29,450; Pool Deck Pavers (currently concrete deck) use remaining deck refinish and 
re-stain reserve funds first then borrow the balance from paving {NH $9,400 and WE $8,800) and direct 
the Treasurer to convert the deck refinish & re-stain line item to "Paver Deck" and rebuild to that total 
($29,450). 

Community Paving Increase in funds: 

Motion to Approve a revised total of $157,089 (increased from $153,789 due to materials cost increase) 
for Paving of Glen Eagles. 
Motion to Approve a revised total of $11,465 for Patch Areas of Park Blvd: (increased from $9,885 due 
to more areas of repair and increase in materials cost) 

Knightsbridge Irrigation Pump 

Motion to Approve $4,903.40 in Reserve funds for SCADA Communication Device Upgrade to provide 
full analytics: $4,903.40 will be split evenly among Community, Knightsbridge, St. John's Wood, Hyde 
Park, Chelsea and Highgate ($817.23 each). 



Woodlands Country Club Associates, LLP 
Architectural Committee 

May 23, 2019 

Mr. John Whyte 
President 

7671 The Park Boulevard 
University Park, Florida 34201 

Tel (941) 355-3888 Fax (941) 351-4607 

University Park Community Association, Inc. 
8301 The Park Boulevard 
University Park, FL 34201 

Dear John, 

Members of the Architectural Committee (AC) have been appointed in accordance with 
Article 12.2 of the University Park Declaration of Covenants, Conditions and 
Restrictions. A minimum of 3 members and a maximum of 7 members are authorized. 
Currently the composition is 7 members, a full house! 

This letter is to confirm the current committee members. Although the committee is a 
committee of the Declarant it is appropriate that the UPCAI Board is aware of the 
identity of these members. Each member is advised that their names are openly published 
to the community. Their identities are listed in the AC section of the UPCAI website 
under "Who/What is the Architectural Committee". All members are in agreement with 
the open and transparent operation of the committee. The current members are as follows: 

Charles Varah 
Bob Neal 
Kathy Bondur 
Jim Long 
Sarah Hans 
Susan Gordon 
Lynda Morrison 

Chair and Member 
Resident Member 
Resident Member 
Resident Member 
Resident Member 
Resident Member 
Resident Member 

In addition the committee can call on the expertise of Steve Lattmann, Independent 
Advisor who has served the committee since inception. 

Each of the resident members is appointed ''until further notice". This allows committee 
members to obtain a greater depth of knowledge and a level of continuity that is seen as 
being a valuable asset for the community. Committee members have served since 2014, 
2016, 2017 and 2018 building knowledge and history within its membership. 

Day to day administration of AC applications is managed by CMS and I continue to 
undertake administration and management of the committee. 



The AC meets weekly to review submissions. Responses to resident applications are 
timely and normally rendered within a few days, well within the prescribed period set out 
in the Declaration of Covenants. Frequent meetings are held with applicants on site in 
order to better understand the resident's needs and to communicate issues more 
efficiently. 

Please feel free to record the contents of this letter at the next appropriate Board Meeting 
and, of course, I am available for any questions that the Board may have. 

Kind regards, 

Woodlands Country Club Associates, LLP 

By Charles Varah 
Authorized Signature 



Architectural Committee 

Schedule of Fees - Effective May 23, 2019 

Each submittal to the Committee must be accompanied by a check in the amount of the 
appropriate fee, made payable to UPCAI. If you are unsure as to the applicable amount, 
please contact the Committee at ac@upcai-fl.com for information. The following schedule 
of review fees is issued as a guide. Each submittal is reviewed and assessed independently 
(additional fees may apply). The review fee is subject to change and the schedule updated. 

New Home Submittals (fee dependent on neighborhood) $750.00 - $1,200.00 
Application to Rebuild a Home in Entirety or Substantially (fee dependent on 

neighborhood) $750.00 - $1,200.00 
Application for Major Remodeling or Home Extensions (e.g. 2nd story bonus rooms or 

adding rooms) $300.00-$500.00 
Application for Structural Additions (extending garages, adding pool, lanai and/or deck 

changes) $150.00 

Applications for Architectural Committee Variance 

Applications to: install Satellite/Antenna/Dish, Invisible Dog Fence, Coach Lights, 
Geothermal or Heat Pump Installation; External Generator; Hurricane Shutters; Solar 
Panels for pool or home, Solar Film to Windows; Repaint House and/or Accent 
Colors (doors, shutters, etc.); Screen, Enclose or Extend Lanai, make Hardscape 
Additions (fountains, statuary, landscape lighting, dog runs, etc.); make changes to 
Landscape Plan or add Lake Bank Retaining Walls or Stabilizing Treatment, together 
with all other applications 

AC Submissions to be delivered to: 

The Architectural Committee 
C/O CMS Property Management 

8301 The Park Boulevard 
University Park, FL 34201 

Or by email to ac@upcai-fl.com 

Or by fax to (941) 351.7778 

$150.00 

$25.00 



Woodlands Country Club Associates, LLP 
Architectural Committee 

7671 The Park Boulevard 
University Park, Florida 34201 

Tel (941) 355-3888 Fax (941) 351-4607 

May 23rd 2019 

Board of Directors 
University Park Community Association, Inc. 
8301 The Park Boulevard 
University Park, FL 34201 

Dear Members of the Board, 

Attached are copies of updated Architectural Criteria for University Park for your receipt 
and acknowledgement. 

These criteria are designed to provide residents with guidelines for commonly requested 
changes to the exterior of homes and to assist in the submission and review process. 

Yours truly, 

Woodlands Country Club Associates, LLP 

By Charles Varah 
Authorized Signature 

Attachments: AC Criteria regarding: Garage Doors, repainting or replacing. 
Ornamental and decorative pots and other 
plant holders. 
Statues, sculptures, fountains or other 
exterior art. 
Variance for setbacks. 



Architectural Committee Criteria 

Guidelines & Recommendations 

"Garage Doors - Repainting or Renlacing" 

Repainting or replacing your garage door requires Architectural Committee approval. If you are replacing 
your garage door please submit details of the door style as well as the proposed paint color. If repainting 
the garage door please submit the paint color you plan to use and take note of the banding requirements 
below. 

4 If the garage doors are banded with a trim detail to all 3 sides, then the doors may be painted either 
in the same color as the trim / band color of the home or in the body color of the home. Please 
note that in each case the banded returns to the doors should be painted in the trim / band color so 
that the banding reads as a 3 dimensional element. 

• If the doors are not banded, or are only banded along the top, then the doors may be painted the
main body color of the home or may be left white in the delivered door state.

Garage door banded on 3 sides 
Note the banded returns painted 

in trim color 

Garage door banded top only 
and painted in the body color 

Garage door with no banding painted in the body color 

Approved and adopted March 22, 2019 by the Architectural Committee in accordance with Article 12 of 
Declaration of Covenants, Conditions and Restrictions for University Park. Received and acknowledged 
by UPCAI Board on May 23, 2019. 



Architectural Committee Criteria 

Guidelines & Recommendations 

,l. In some cases garage doors in courtyard style or outside entry garages may be painted in the same 
color as the front entry door where the color is in the family of deep mahogany or dark brown and 
the overall home design, including roof color, supports this approach. 

Courtyard entry garage doors with stone banding painted 
in same color as the front door 

4- Front entry garage doors (i.e. garage facing the street) may also be considered to be painted in the
same color as the front door where the color is in the family of deep mahogany or dark brown and
where the home design together with the color of the roof supports such an approach. Please
contact the AC for direction in this respect.

4 If you plan to replace your garage doors, please include the manufacturer and style number of 
the new door as well as the proposed garage door color in your submission to the Architectural 
Committee. 

4-. The preferred choice in garage door design is for it to be windowless so as not to draw more 
attention to the door over the architecture of the home's facade. In the event that windows are 
required then the style Stockton may be approved. 

Stockton Style Windows in Garage Door 

Approved and adopted March 22, 2019 by the Architectural Committee in accordance with Article 12 of 
Declaration of Covenants, Conditions and Restrictions for University Park. Received and acknowledged 
byUPCAI Board on May 23, 2019. 



Architectural Committee Criteria 

Guidelines & Recommendations 

"Ornamental and Decorative Pots and Other Plant 

Holders" 

Many homeowners enjoy the attraction that decorative pots and other forms of 
plant holders bring to their garden in planted beds and in driveway and entry 
areas. 

Like statues or sculptures the color, size and style of pots and plant holders is all 
a matter of personal taste and the Committee is careful to consider the use of 
these decorative items in the context of the environment they are to be placed and 
the size, scale and type of objects proposed. 

Classical ornamentation is compatible with the overall design philosophy of 
University Park and is a guideline for the Committee when reviewing 
submissions. Many residents prefer a more contemporary look to these items and 
these can also be considered recognizing that blends of styles are equally 
acceptable. 

Plant holders planned to sit in landscape beds or within the landscaped sections 
of a home should generally be earthen in context; rustic. colors, terracotta and 
stone styles would all be permitted. 

Plant holders on hard surfaces (at entries, on driveways etc.) offer variety as 
display items with our without plants. Ceramic and stone are ideal choices. 

Plant holders should be considered as accents to the home and compliment the 
area in which they are situated. 

Small transfer pots and containers along pathways or intermittently arranged in 
landscape beds are unlikely to be approved. Wheeled pots are discouraged 

Examples of styles and designs that would meet approval are shown below. 

Approved and adopted March 22, 2019 by the Architectural Committee in accordance 
with Article 12 of Declaration of Covenants, Conditions and Restrictions for University 
Park. Received and acknowledged by UPCAI Board on May 23, 2019. 



Architectural Committee Criteria 

Guidelines & Recommendations 

Approved and adopted March 22, 2019 by the Architectural Committee in accordance 
with Article 12 of Declaration of Covenants, Conditions and Restrictions for University 
Park. Received and acknowledged by UPCAI Board on May 23, 2019. 



Architectural Committee Criteria 

Guidelines & Recommendations 

Approved and adopted March 22, 2019 by the Architectural Committee in accordance 
with Article 12 of Declaration of Covenants, Conditions and Restrictions for University 
Park. Received and acknowledged by UPCAI Board on May 23, 2019. 



Architectural Committee Criteria 

Guidelines & Recommendations 

Approved and adopted March 22, 2019 by the Architectural Committee in accordance 
with Article 12 of Declaration of Covenants, Conditions and Restrictions for University 
Park. Received and acknowledged by UPCAI Board on May 23, 2019. 



Architectural Committee Criteria 

Guidelines & Recommendations 

"Statues, Sculntures Fountains or Other Exterior Art" 

Statues, sculptures, fountains and other exterior art forms are a matter of personal 
taste and the Committee is careful to consider such applications in the context of 
the size, scale and type of object proposed. 

Classical ornamentation is compatible with the overall design philosophy of 
University Park and is a guideline for the Committee when reviewing 
submissions. 

Generally these external artistic additions are meant for the enjoyment of the 
homeowner. In their selection it is important that the overall streetscape view of 
the home is considered. What one person likes another may dislike. So the 
positioning and visibility of any art form is something the Committee will review 
with care and consideration of neighbors and the neighborhood. 

In the case of statues it is recommend that they be screened from the street view 
to the extent that they are not dominant to the front of the home. Set in the 
landscaping or screened with material like Podocarpus or Italian Cypress would 
work well. 

Other sculptures and art forms should be incorporated into a landscaped setting to 
complement as an accent rather than be a dominant feature. 

Fountains can be an appropriate feature that suits a neo-classical design. They 
can take many design forms from tiered structures to flow over ce�amic designs. 
These and all forms of external art will be reviewed on a case-by-case basis. 

Wind driven art is generally considered for placement at the rear of a property as 
its very nature draws the eye and should therefore be sited for the personal 
enjoyment of the homeowner. 

Some residents prefer a more contemporary look to external art forms and these 
too can be considered recognizing that blends of styles may well be acceptable. 

Approved and adopted January 18th 2019 by the Architectural Committee in accordance 
with Article 12 of Declaration of Covenants, Conditions and Restrictions for University 
Park. Received and acknowledged by UPCAI Board on May 23, 2019. 



Architectural Committee Criteria 

Guidelines & Recommendations 

"Variance for Setbacks" 

Article 10.7 of each Neighborhood Declaration provides setback 
information and is shown below in its entirety for information. 

Article 10.7 Setback Lines. 

No home or other structure (which shall be deemed to include a porch, veranda, garage, pool 
cage, lanai, screen enclosure, and the like) shall be erected or placed upon any part of a Lot such 
that any portion of the home or structure (excluding eaves or overhangs): (a) encroaches on 
any "building setback line" or "landscape buffer'' denoted on the plat of the Subdivision; (b) 
encroaches on any specific easement reserved unto or granted by Developer pursuant to the 
provisions of this Declaration or the plat of the Subdivision; (c) is closer than 20 feet to the front 
Lot line (25 feet as to any garage whose driveway entrance faces the front Lot line), 7.5 feet to 
either side Lot line, or 15 feet to the rear Lot line; or (d) is constructed in violation of any setback 
requirements of Manatee County then in effect. The setbacks described in Article 10.7(c) are 
minimum setbacks; the Architectural Committee may, in its sole discretion, require setbacks 
from particular front, side, or rear Lot lines greater than those specified in Article 10.7(c). 
Notwithstanding any of the above, construction of terraces, patios, low platforms or steps, 
decks, fences, walls, swimming pools, and similar low, open, unroofed and unscreened 
installations shall .be permitted within any setback area, and construction of pool cages and 
screen enclosures shall be perm_itted within any rear setback area, provided that such 
construction: (1) does not violate any provisions of law; (2) in the opinion of the Architectural 
Committee, does not interfere with the exposure, view, or reasonable privacy of adjoining or 
facing properties; and (3) is otherwise approved by the Architectural Committee. 

Provided therefore that the Architectural Committee is able to approve 
a request then the Architectural Committee is empowered to issue a 
homeowner with a Variance for Construction of: 

Terraces 
Low platform or steps 
Fences 
Low, Open, Unroofed & Unscreened Installations 
Screened Enclosures 

Patios 
Decks 
Walls 
Pool Cages 
Swimming Pools 

A Variance would be issued by the Architectural Committee upon payment 
to UPCAI of the approved issuance fee and the variance should be recorded 
by the homeowner at their cost. 

Approved and adopted May 17, 2019 by the Architectural Committee in accordance with 
Article 12 of Declaration of Covenants, Conditions and Restrictions for University Park. 
Received and acknowledged by UPCAI Board on May 23, 2019. 



Architectural Committee Criteria 

Guidelines & Recommendations 

In the event of an extension to the home or a similar enclosed structure 
that extends into any setback area then Article 14 of the Neighborhood 

Declaration applies as shown below: 

Article 14 Variances. 
Developer hereby reserves the right, with respect to any Lot, to vary those conditions, restrictions, 

limitations, and agreements herein set forth which refer to setback lines, square footage content, 

areas of improvement, easements, construction of Improvements, landscaping, and signs, and any 

such variance shall be evidenced by written instrument executed by Developer. Such variance 

shall not constitute a waiver of any such condition, restriction, limitation, or agreement as to the 

remaining Lots, and the same shall remain fully enforceable against all Lots other than the Lot 

where such variance is permitted. 

In this case a Developer approved variance is required. This Variance would be 
issued and recorded through Williams Parker Harrison Dietz & Getzen at 
homeowners cost. 

Approved and adopted May 17, 2019 by the Architectural Committee in accordance with 
Article 12 of Declaration of Covenants, Conditions and Restrictions for University Park. 
Received and acknowledged by UPCAI Board on May 23, 2019. 




