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Minutes of the University Park Board of Directors 

Thursday, April 15th, 2021, 10:00am 
Regular Meeting, via ZOOM video-conference 

 
 
Call to order:  The meeting was called to order at 10:00am by Director Whyte. 
 
Certify a Quorum:  Director Conway took roll call, and all seven board members were 
present for the ZOOM meeting video-conference:  John Barry, Tom Christopher, Peter 
Conway, Bill Lockhorn, Peggy Lowndes, Pat Thompson and John Whyte.  A quorum was 
certified, and proper notice of the meeting was provided to all members on Tuesday, April 
13th, 2021. 

 
Approve previous Board Meeting Minutes (03.18.2021):  Director Conway made a 
motion to approve the March 18th, 2021 Board Meeting Minutes which were previously 
distributed to the board members for review.  The motion was seconded by Director Barry 
and, with all in favor, the motion was approved. 
 
Director and Management Reports: 
 

Park Boulevard Management: 
 

General Manager’s Report:  Laurie Evans highlighted items 
from the General Manager’s Report, as attached hereto, and which 
was previously distributed to the board members for review. 
 

Treasurer’s Report:  Director Lockhorn highlighted items from the 
Treasurer’s Report, as attached hereto, and which was previously distributed to 
the board members for review. 
 
Insurance Report:  Director Conway reminded the board of its previous 
authorization for the Secretary to negotiate a proposal for a three-year 
comprehensive insurance policy with fixed rates and three annual installments 
of $31,754.  This premium includes a $2,000 increase over last year’s premium, 
due to the addition of insured locations and the update to the values of existing 
insured locations.  In addition, the Secretary was able to negotiate a proposal for 
an umbrella policy with an additional twenty-five million dollars in coverage, 
above the one million dollars of general liability coverage, which has an annual 
premium of $8,970.   
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Director Conway made a motion to purchase the three-year comprehensive 
insurance policy and the umbrella policy at the annual premiums stated above.  
The motion was seconded by Director Lockhorn and, with all in favor, the 
motion was approved. 
 
Board Policies & Resolutions:  Director Conway indicated that the board 
has begun the lengthy process of gathering all of the community association’s 
records in one place.  It has yet to be determined whether that will be a physical 
or a virtual location, but there will be a list of all existing records, including any 
association policies or procedures.   
 
Infrastructure Committee Report: Director Christopher highlighted items 
from the attached “Infrastructure Committee Report 4/15/21”, which was 
previously distributed to the board members for review. 
 
Director Christopher introduced Werner Baumgartner, the Infrastructure 
Committee member who obtained a proposal from Pavement Technology (“PT”) 
on an additive, called Reclamite, to extend the life of the community’s roadways.  
Mr. Baumgartner detailed the process of applying Reclamite to the roads, as 
shown on the attached brochure, which was previously distributed to the board 
members for review.  It is the committee’s recommendation to approve PT’s 
proposal to apply Reclamite to four of the community’s roads - Glen Eagles 
Crossing, The Park Boulevard, north and south, and University Park Lane at a 
total cost of $77,195.  A copy of this proposal is attached hereto but was not 
previously distributed to the board members for review.   
 
Director Lockhorn indicated that the Finance Committee performed a cost 
benefit analysis of this project.  The committee compared items such as net 
present value, cost-per-year and annual reserve contribution.  If the product 
behaves like the vendor has suggested and, also, like the Infrastructure 
Committee has recommended strictly on a financial basis, it is a “no-brainer”.  
The committee’s final analysis found that the cost is approximately 8.6% of the 
total cost of paving, with a 25% extension on the life of paving, depending upon 
the age of the road.   
 
Director Christopher made a motion to approve the proposal from Pavement 
Technology for the application of Reclamite at a cost of $77,195 to be paid for 
out of the “Road” reserve fund.  The motion was seconded by Director Barry 
and, with all in favor, the motion was approved.   
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Architecture and Landscape Committee (“ALC”):  Director Conway 
presented seven (7) common area improvement requests which were 
overlooked at last month’s board meeting.   
 
Director Conway made a motion to ratify the board’s previous email approval of 
the following seven (7) common area improvement requests.  The motion was 
seconded by Director Thompson and, with all in favor, the motion was 
approved. 
 

 
 
Director Conway made a motion to approve the first six of the following seven 
(7) common area improvement requests and to uphold the ALC’s declination on 
the Ascot common area request.  The motion was seconded by Director 
Lockhorn and, with all in favor, the motion was approved. 
 

 
 
“Community Center” Report:  Director Barry indicated the project is 
underway and it is anticipated that the permit should be finalized by Manatee 
County either this afternoon or tomorrow morning.  The demolition of the 
inside of the building is almost complete.  Due to the high traffic in this area, 
workers’ trucks, dumpsters, etc. frequently pulling in and out of the driveway of 
the community center, signage is currently being created for the inbound lane.  
It was recently discovered that, due to this project being a level 3 renovation, the 
addition of the insulation below the flooring is a code requirement and it is no 
longer an optional addition to the contract. 
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CCR’s Report:  Director Thompson indicated the enforcement policy has been 
adopted and is already being relied upon by the board and PBM.  Additionally, 
Director Thompson presented two drafts of proposed additions to the amended 
CCRs, as shown on the attached, which were previously distributed to the board 
members for review.  The first draft discusses the differences between an 
“association member” and a “resident” and the second draft refers to voting to 
approve certain items, specifying which entity votes to approve which item. 
 
Director Whyte made a motion that the board approve the content of the two 
proposed drafts and forward them to the Chair Council, along with its 
recommendation for approval.  The board would request for the Chair Council 
to review the two draft proposals and to report back to the board with its 
recommendation, prior to the May board meeting.  The motion was seconded by 
Director Thompson. 
 
Following much discussion, a vote was taken and, with six board members in 
favor, the motion was approved.  Bill Lockhorn was opposed. 
 
Director Whyte clarified that the board would take the recommendation 
received by the Chair Council and provide it to the association’s general counsel, 
Telese McKay, for use in preparing the final set of amended CCRs. 
 
Violations Task Force Report:  Director Thompson reiterated that the 
Compliance & Covenant Enforcement Policy is in place, but the actual 
enforcement process is on hold until the new community association manager 
has been hired, although there are inspections currently taking place on a 
monthly basis.  
 
Outreach Committee & Communications Report {including an 
update on the community association website development}:  Director 
Lowndes presented the “Communication and Outreach Updates”, as attached 
hereto, and which was previously distributed to the board members for review.   
 
Ponds Committee Report:  Director Whyte introduced David Van Brunt, 
Chair of the Ponds Committee.  Mr. Van Brunt provided an update on the 
current activities of the members of the Ponds Committee, as each member 
becomes a specialist in a specific area, during this “educational phase”.  The 
committee recently completed a phosphorous test of the water on three of the 
community’s ponds.  Due to time constraints, the results of the tests were not 
discussed at the meeting; however, a copy of the results is attached hereto which 
were not previously distributed to the board members for review. 
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Parcel 7 update (draft proposal & presentation):  Director Whyte 
presented the “Parcel 7 - Proposal & Presentation for Board Consideration”, as 
shown on the attached, which was previously distributed to the board members 
for review. 
 
Director Whyte made a motion to approve this proposal and presentation for 
release to all homeowners and, particularly, to the Chair Council with the 
board’s request that the Chair Council make a voted recommendation to the 
board on its considered review.   
 
During discussion, Director Whyte pointed out that, if approved today, it is 
anticipated that the presentation will be released to all homeowners via email 
on April 19th.  In addition, a link will be forwarded to all neighborhood chairs 
with the request that any questions be posed to one of the three members of the 
sub-committee (John Whyte, Bill Lockhorn or Peter Conway) prior to the Chair 
Council meeting on May 10th.  This is important in order to have all questions 
already asked and answered so that, at May’s Chair Council meeting, the Chair 
will make a motion to be seconded, followed by a very quick discussion and a 
final vote.  After the Chair Council vote on May 10th, the board will vote on May 
20th and the target purchase date will be June 30th.  
 
The motion was seconded by Director Lockhorn and, with all in favor, the 
motion was approved. 
 

Hyde Park rotunda, deck & pergola:  Director Conway indicated that the goal for this 
structure is to repair it to be in a safe and useable condition and, then, to have it painted.  A 
final proposal, including a cost estimate, will be discussed at the May board meeting. 
 
PBM succession planning and association manager:  Director Whyte stated that the 
one viable candidate for the community association manager, to whom the association offered 
a position, had already secured a position elsewhere.  Therefore, the board and PBM are back 
to square one and a long way away from hiring the ideal candidate to replace the former 
Community Association and Property Manager. 
 
Review of Board of Directors’ responses to UPRD and its key decisions:  Director 
Whyte presented the attached letter dated March 28th, which was previously distributed to 
the board members for review.   
 
Director Whyte made a motion to enter this letter into the records of the association, as an 
attachment to these minutes.  The motion was seconded by Director Thompson and, with all 
in favor, the motion was approved. 
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This letter had been previously approved by the board members and then forwarded to the 
UPRD board.  There has not yet been a response received.   
 
Other business as appropriate:  N/A 
 
Adjournment:  There being no further business to come before the meeting, the meeting 
was adjourned at 12:39pm. 
 
Dated in the State of Florida on the     15th     day of April, 2021. 
 
 
 
       
Peter Conway, Board Secretary 
 
 
 
       
John Whyte, Board President 
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PBM GENERAL MANAGER’S REPORT 
April 2021 

COMMUNITY ASSOCIATION MANAGEMENT 

The PBM staff have settled in and are now working out of The Varsity Club.  The staff is using this space temporarily during 
the renovation of the Community Center, completion date yet to be determined.  The PBM offices are open from 8:30 am – 
5:00 pm, the same hours of operation for Club administration staff.  Phone numbers and email addresses will all remain the 
same.  Entry into the temporary PBM office is through the front doors to The Varsity Club. 

John Fetsick is working with Bill Lockhorn to develop a spend request approval process for all Operating and Reserve 
Expenditures.  The Finance Committee has recently adjusted its approval process to streamline approvals, giving PBM 
Management and Neighborhood Chairs more autonomy for budgeted items.  The ultimate goal is to ensure all employees 
and volunteer residents have a clear understanding of what approvals are needed for various projects/ purchases (ALC, 
Finance, PBM, UPCAI Board, etc.). 

A friendly reminder!  Committees that would like to schedule a Zoom meeting should coordinate with Jennifer Everingham 
at jeveringham@upcai-fl.com prior to announcing the day and time of your meeting in the event of a conflict.  Only one 
Zoom meeting can be conducted at a time on our account.  

PBM – STAFF & PROCESSES 

The search for a Community Association Manager continues.  The current job market is challenging and candidates of the 
caliber we are seeking are in short supply and qualified candidates are in high demand.  Our search continues and we will 
be renewing our efforts and utilizing creative marketing strategies.  

In the absence of a Community Association Manager, Brian Niehaus and Fidel Villegas have been stepping up and filling the 
gaps in coverage.  We appreciate your patience as we continue to cover these areas previously handled by Steve Hatton.   

Sandy Lee has been handling the majority of the Architecture and Landscape Committee coordination and meeting 
preparation seamlessly.  Any questions regarding applications should be directed to Sandy at slee@upcai-fl.com. 

ADMINISTRATION & ACCOUNTING 

The first stage of the electronic statement initiative for the quarterly assessments has been completed.  In addition to hard 
copies, University Park Community Association 2nd quarter assessment statements were sent on March 23rd via e-mail to 
homeowners who have completed the Owner Consent to Receive Notices via Electronic Transmission form (referred to as 
“the blue form”).   

mailto:jeveringham@upcai-fl.com
mailto:slee@upcai-fl.com
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There were a few technical issues with this process; however, after they were resolved, the process appeared to complete 
without any further issues.  A follow-up e-mail will be sent to homeowners this week to verify the functionality of this 
process by ensuring that all homeowners who completed and returned their consent form prior to March 23rd received the 
e-mail with their 2nd quarter statement.

Currently, 3rd quarter assessment statements are on schedule to be sent, via e-mail only, to those who have returned their 
consent form pending the resolution of any issues relayed from the follow-up e-mail.   

OUTSIDE OPERATIONS 

Yellow Allamanda have been selected for the next planting for all entry beds in the community and are expected to be 
installed in late June.  

In accordance with our established watering protocols, effective Monday, March 15th the irrigation pumps which service the 
neighborhoods will remain on for every week watering.  

We are currently working with the Infrastructure Committee in gathering bids for the installation of two driveways for the 
Virginia Water and Wilton Crescent lift stations.  This will allow AJ Stewart better access to the lift station locations for 
maintenance, service and repairs to those lift stations. 

The paver repair bid process for pavers on The Park Boulevard has started.  We are currently gathering bids from vendors to 
submit to the Infrastructure Committee to proceed with the needed repairs. 

Outside Operations is working with several neighborhoods in relation to tree projects, pool area maintenance projects and 
common area landscape enhancements. 

Artistree has partnered with PBM in relation to some minor landscape enhancements bordering The Park Boulevard. Stay 
tuned to see the improvements we have planned.  

Monthly neighborhood inspections are going well, and we are on schedule to complete all neighborhood inspections by 
April 22nd if the weather keeps cooperating! 

STRATEGIC & MASTER PLANNING 

The Recreation District Board of Supervisors approved a Final Master Plan on Friday, April 9th.  Requests for proposal will be 
developed and sent out in the coming days and weeks for the Phase I projects that were approved in the Master Plan.  
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COVID-19 

With more and more of our residents, members and staff vaccinated, we will be re-evaluating our COVID-19 protocols.  Our 
mandatory mask requirement remains in effect in all indoor areas of the community and club including the PBM offices.  
There have been no reported COVID-19 cases among residents and staff in the past 60 days!  

WEBSITE DEVELOPMENT 

The website development project to build a new UPCAI website and joint UPCAI, UPRD and UPCC landing page continues.  
The initial steps including the site plan development and comprehensive photo shoot has been completed.  The hard work 
starts now with photo selection, text composition and design.  Laurie Evans, General Manager, Karen Pagano, RD Board 
Member, and Peggy Lowndes, UPCAI Board Member, will continue to work together to bring this project to completion.  

RENTALS AND REAL ESTATE CLOSINGS 

Rentals as of April 12, 2021 
Albemarle Lennox Gardens 2 
Ascot Marlow 1 
Boltons Mayfair 
Chelsea Notting Hill 1 
Devonshire Place Regents Park 
Eaton Place 2 Richmond Park 1 
Grosvenor Gardens St. James Park 3 
Hampton Green 8 St. Johns Wood 
Heathfield Sloane Gardens 
Henley 1 Stanhope Gate 
Highgate Virginia Water 6 
Hyde Park 1 Warwick Gardens 2 
Kenwood Park 2 Wentworth 1 
Knightsbridge Whitebridge Court 9 
Langley Park Wilton Crescent 1 
Lansdowne Crescent Wimbledon 

Total Active Rentals 41 
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Real Estate Closings through April 12, 2021 
Month 2021 Month 2021 

Albemarle 1 Lennox Gardens 1 3 
Ascot 1 1 Marlow 
Boltons 1 Mayfair 
Chelsea 1 Notting Hill 1 1 
Devonshire Place Regents Park 
Eaton Place 1 3 Richmond Park 
Grosvenor Gardens 1 1 St. James Park 1 3 
Hampton Green 1 2 St. Johns Wood 
Heathfield 1 1 Sloane Gardens 
Henley 1 3 Stanhope Gate 1 2 
Highgate Virginia Water 2 4 
Hyde Park Warwick Gardens 
Kenwood Park 1 Wentworth 1 3 
Knightsbridge Whitebridge Court 1 4 
Langley Park 1 Wilton Crescent 
Lansdowne Crescent Wimbledon 

Total Closings This Month 14 
Total Closings 2021 36 616.58%61 



University Park Community Association 

Finance Committee 

Operating Results 

March 2021 

The Consolidated Community’s performance through the First 
Quarter 2021 is favorable.  

Operating Results (Revenue in excess of Expenses) is favorable 
$1,500 to budget. 

Total Income is favorable $170. Interest income is $4,800 
negative due to Marked to Market. The Accounting treatment for 
Marked to Market entries will be changed in the second quarter to 
move the Marked to Market impact to below the net income line 
creating a more accurate picture of performance. 

 Community Operating Funds 

Community expenses are $ 13,700 below budget. 

Favorable items are: 

1. $9,000 - Tree trimming and removal.

2. $6,000 - Gate House Operation and Access (mainly
equipment repair).

3. $6,000 - Marketing and Tract 7 expenses.

4. $3,000 - Community Center (mainly salaries).

Offsetting: 



1. $9,300 - Water and Sewer line repairs. (Expenditures to
date in this area are $10,600 with an annual budget of
$5,500). This entry will be re-classified to Reserves in the
second quarter.

2. $4,000 - Bioxide expenses (timing).

Neighborhoods Operating Funds 

Neighborhoods expenses through March are $12,400 
unfavorable. At the end of February, the Neighborhoods 
were $17,600 favorable. This change resulted from 
expenditures of $12,950 for tree trimming and removal.  
Additionally, $10,800 was spent to remove Neighborhood 
leaves. 



University Park Community Association 

Finance Committee 

Receivables Report 

March 2021 

Receivables are under control and acceptable. We have one home 
in foreclosure and that is the extent of current delinquent 
receivables. 

Second quarter assessments are being received in April and will 
be carefully monitored. We anticipate no issues.  



University Park Community Association 

Finance Committee 

Reserve Schedule Results 

March 2021 

Through March we have spent $175,608 from our Reserve Funds. 

This is viewed as acceptable and almost $120,000 of the 
expenditures involved lift stations and the Welcome Center. Both 
were planned expenses. 

Detail is included should anyone wish to review. 



Reserve Spending Year-to-Date 

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021
January

Community 17,930   17,930   -              
Neighborhoods 4,384     800   5,184     -              

Total January 22,314$ -$          800$ -$       -$     -$       -$       -$     -$   -$   23,114$ -$            
February

Community 1,880        3,970   67,629   7,767   -     -     3,970     77,276        
Neighborhoods 4,754     5,421        1,366     4,754     6,787          

Total February 4,754$   7,301$      -$  1,366$   3,970$ 67,629$ -$       7,767$ -$   -$   8,724$   84,063$      
March

Community 13,753      2,010     24,159   56,000   24,159   71,763        
Neighborhoods 19,484   2,955        16,826   19,484   19,781        

Total March 19,484$ 16,708$    -$  16,826$ -$     2,010$   24,159$ -$     -$   -$   -$    56,000$ 43,644$ 91,544$      
Year-to-Date

Community 17,930   15,633      -    -         3,970   69,639   24,159   7,767   -     -     - 56,000 46,059   149,039      
Neighborhoods 28,622   8,376        800   18,192   -       -         -         -       -     -     - - 29,422   26,568        

Total Year-to-Date 46,552$ 24,009$    800$ 18,192$ 3,970$ 69,639$ 24,159$ 7,767$ -$   -$   -$    56,000$ 75,482$ 175,608$    
-$            

Suppliers
AJ Stewart 3,970   61,600   3,970     61,600        
Grayhawk Remodeling 56,000   56,000        
Symbiont Service 16,313   16,313        
Windemuller 4,108        8,038     - 12,147 
Guadarrama's 10,110      - 10,110 
ProPump 7,767   - 7,767 
Solitude Lake Mgmt. 4,956        - 4,956 
Nostalgic Lampposts 2,955        2,955 
Action Security 17,930   1,880        17,930   1,880 
A&K Enterprises 1,366     - 1,366 
Pools By Lowell 800   513.17$ 800        513             
Fitz's Construction 4,384     4,384     -              
West Bay Landscape 4,754     4,754     -              

Total 27,068$ 24,009$    800$ 18,192$ 3,970$ 69,639$ -$       7,767$ -$   -$   -$    56,000$ 31,838$ 175,608$    
-            -         -         

Summary
Reserve Balance 12/31/2020 10,789,036 
Monthly Assesment 36,701   110,102      
Spent YtD (175,608)     

Estimated Reserve Balance 03/31/2021 10,723,530 

TotalMiscellaneous Pools & Spas Lift Stations Pump Stations Wells Community Ctr.
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University Park Community Association 

Finance Committee 

Balance Sheet Report 

March 2021 

There are no anomalies in the March Balance Sheet numbers. 



University Park Community Association 

Finance Committee 

Portfolio Report 

March 2021 

The Portfolio continues on an acceptable path. 

We are actively managing the managers of the funds where we 
are invested.  

Detail, by account, is included in your Board package. 





Infrastructure Committee Report   4/15/21
• Lift Station Activities-

- Our wet well liner evaluation activities have determined that Wilton
Crescent will undergo a complete overhaul of the wet well and associated

systems in the summer of 2022. This will include removal of the old liner and 
installation of a new one. In 2023 Virginia Water and Kenwood Park will 
undergo similar overhauls

- Recommended lift station landscaping and access modifications are being
finalized in concert with neighborhood chairs . Modifications should begin in 
May

- We will begin a test program at Kenwood Park, Virginia Water and
Wilton Crescent lift stations in June to evaluate the current Bioxide addition 
program ( $50K per year) to determine whether a more cost effective option 
exists.



Infrastructure Committee (cont’d)
• Manhole repairs:

- We are preparing the bid specification for repair of 21 manholes
to send to the three vendors recommended by Manatee County 

- A variety of repair techniques are available and we will identify
the preferred technique and vendor in mid May

- We expect the repair program to begin in  June at Richmond Park
-10 manholes- followed by Whitebridge -6 Manholes-

 We will produce an integrated schedule for all  the lift station
activities this summer and will review this with the neighborhood
chairs in May followed by specific neighborhood  discussions



Infrastructure Committee  (cont’d)
• Irrigation System- We are reviewing the operating and repair costs for

all of the irrigation pumping stations that use submersible pumps
against the costs of running “dry” centrifugal pumps in Hampton
Green and Whitebridge. We expect that the older systems in Hampton
and Whitebridge will require replacements soon and we are revisiting
the operating, repair and noise “costs “ of both systems to decide our
future actions.



 Reclamite 

 How to rejuvenate 4 common roads in UP for $ 77k and save $ 300k over 20 years 

Reclamite is a product which rejuvenates the oily, resinous components of asphalt which has been lost from the asphalt cement binder due to 
the natural process of oxidation. The product, which is clear of color, is applied using a tanker truck that sprays the product on the asphalt were 
it penetrates into the road surface. Once the product is cured, 1-2 hours depending on the weather conditions, the lane can be reopened for 
traffic. 

In our area the following cities/counties are using Reclamite in their road programs: Manatee County, North Port, Punta Gorda, Charlotte 
County, Polk County, City of Wildwood and the Villages. Currently Pavement Technology (PT) is working on a program in Sarasota County. 

The review of various reports of National Institutions concluded that Reclamite is a validated and effective product to rejuvenate existing roads 
and extents their expected lifetime by 5 years. Some of our common roads need to be repaved in the next few years, therefore the 
infrastructure committee recommends to apply this product only to the best candidates, which are the following common roads: 

- Glen Eagle    100% 
- Park Boulevard North    100% 
- Park Boulevard South      85% ( the remaining 15% need to be resurfaced in the next 2-5 years 
- University Park Lane     100% 

We have a firm bid from PT for $ 77,195.19 ($ 0.88 per square yard) which includes traffic control, mobilization, all labor and material  necessary 
to complete this project. According to the calculation of the financial committee, UP would save $ 300K over 15-22 years by using this product. 

PT expects to complete this project in one week and is planning to execute it in the summer month when we have less population/traffic in UP. 
There will be some inconvenience, but less than during a resurfacing project.  

To make this project as save a possible and avoid any accidents, it is absolutely imperative that PBM informs all residents and visitors before and 
during the application that the above roads are a construction site with reduced speed limits and closed lanes. Also, due to the nature of the 
product, which is sprayed on, the roads will be slippery until properly cured, which means bicycle and motorcycle traffic should be prohibited  
during this week within UP. 



The Work Zone is set up and 

streets are pre-cleaned. 

Reclamite is applied.  The pink color 

allows for observation of coverage and 

penetration into the pavement. 

Hand-spraying is performed 

at intersections and along the 

edge of pavement. 

Reclamite penetrates into the 

pavement within 15 - 20 minutes. 

Striping is still visible! 

A light dusting of sand is 

applied. 

The sand is removed later the 

same day or  the following day. 



Reclamite will normally penetrate into the pavement 

within 15-20 minutes.  



The old saying that bituminous pavements start out black, 
and portland cement concrete pavements start out white, 
but both turn gray in the long run, has merit because it’s true. 
Asphalt pavements lose essential bituminous components as 
they age, turning black to gray, while concrete just darkens.

That loss of essential components is more than a cosmetic 
issue; the characteristics of an aged pavement are cracking, 
brittleness, loss of aggregate and oxidation, which together 
will compromise service life and pavement condition 
index (PCI) number. For pavements that are in fair, but not 
deteriorating condition, maltene-based rejuvenators, applied 
as an emulsion, can constitute the “right treatment for the 
right road at the right time.”

“When asphalt binder is exposed to oxygen and the sun’s 
ultraviolet rays, it begins to age and oxidize,” said Nam H. 
Tran, Ph.D., P.E., National Center for Asphalt Technology, 
in the article Rejuvenators Bring Back Life to Aging Asphalt 
Pavements (Asphalt Pavement, July/August 2015). “The 
changes that occur to asphalt binders are primarily due to 
the chemical composition of the asphalt.”

These changes take place in both short- and long-term stages, 
they say. Short-term aging is due mostly to the evaporation 
of volatile hydrocarbon compounds from the binder, oxidation 
or absorption of what they call “oily” components during the 
heat of production. Long-term aging takes place once the 
pavement is in the fi eld, and is due to the reaction of asphalt 
components to oxygen in the atmosphere.

“These aging processes leave binders stiffer, less ductile, 
and with lower temperature susceptibility than conventional 
paving grade asphalts,” Willis and Tran say. “The aging 
process reduces the ratio of oily maltenes in the binder, 
leaving a greater ratio of stiffer asphaltenes, which cause the 

asphalt binder to become less ductile. These viscosity and 
elasticity changes result in a hardened, brittle asphalt binder.”

MALTENES AND ASPHALTENES

Knowledge of maltenes and asphaltenes are key to under-
standing how maltene-based rejuvenator emulsions work. 

“What’s left after refi ning and distillation of crude oil are the 
heavy resins at the bottom of the crude barrel, or asphalt,” 
says Colin Durante, president, Pavement Technology, Inc., 
Westlake, Ohio. “Asphalt is sold and supplied based on the 
basis of its penetration or PG grading. In our industry, we 
emulsify asphalt with water to make various products that 
can be sprayed on pavements to coat and protect them [fog 
or chip seals], or blended with aggregates and placed as 
[slurry and micro surfacings].”

True maltene-based rejuvenators are different. “Consider 
asphalt binder,” Durante says. “The binder (pen or PG grade) 
will have heavy black materials in it called asphaltenes, and 
light oils and resins called maltenes. The maltene-based 
rejuvenator, which is the only true type of rejuvenator, is 
a blend of four maltene fractions with no black color to 
them, because it does not contain asphalt. Unlike asphalt 
emulsions, that protect and add binder to the surface, the 
maltene emulsion rejuvenator penetrates into the surface and 
combines with the weathered and oxidized asphalt binder 
holding the aggregate. It softens it, or changes its viscosity 
and durability.”

GOING DEEP

“When asphalt binder is exposed 
to oxygen and the sun’s ultraviolet 
rays, it begins to age and oxidize”

Yellowstone National Park archived photo. Unsealed pavement on 
the left, sealed pavement with Reclamite on the right.

Courtesy - Tricor Refining, LLC.

Maltene Rejuvenators Penetrate 
Pavements, RAP Millings

 Tricor Refi ning, Bakersfi eld, CA



Thus, the rejuvenator asphalt maltene-based emulsion 
penetrates and combines with the asphalt binder in-depth, 
making it sticky again so it can keep the aggregate matrix 
together—the result of the rebalancing of the maltene 
distribution ratio.

“If you spray WD-40 on a rusted bolt[,] it will break the 
surface tension and go inside and loosen it,” Durante said. 
“The surfactant and wetting agents we put in the rejuvenator/
water mixture do the same thing; they make the emulsion 
wetter, so it can break the surface tension of a pavement and 
get into the voids of the pavement matrix.

“Once the rejuvenating oils are down where you want them in 
the pavement,” he added, “the water evaporates, leaving the 
maltene oils in the pavement. It’s similar to how an asphalt 
emulsion spreads the asphalt on the surface, where the water 
evaporates, leaving the asphalt fi lm where you want it.”

Petroleum- or maltene-based rejuvenators aren’t the only 
product being sold as rejuvenators. “Recently, some propri-
etary recycling agents made from bio-based oils have been 
marketed and sold as rejuvenating agents,” say NCAT’s Tran.

“A true rejuvenator changes what’s underneath, by replacing 
missing maltene oils and resins,” Durante said. “Most of 
the bio-based materials are composed of various diluents 
derived from agricultural sources. These diluents may be 
an oil extract of citrus peels called d-limonene, or they may 
be a methyl soyate or methyl ester bio-diesel made from 
soybeans. These type products will dissolve asphalt binder 
to soften it, but cannot replace the natural petroleum oils 
and resins missing from the asphalt binder. They provide 
workability, softening the asphalt, but there’s no improvement 
in durability because they can’t add back the missing 
maltene fractions.”

REJUVENATOR EMULSIONS
An asphalt emulsion is a homogeneous mixture of two 
insoluble substances, oil and water. In it, particles of liquid 
asphalt (the dispersed phase) are surrounded by molecules 
of water (the continuous phase).

Asphalt emulsions are produced by dispersing tiny globules 
of asphalt into water treated with a small quantity of 
emulsifying agent. The dispersion takes place in a powerful 
blender, called a colloid mill, where spinning blades break 
or shear the liquid asphalt into suspended microscopic 
particles. The water, or soap solution, is immediately 
introduced to form the emulsion. 

The emulsifi er—an engineered surfactant (detergent) or 
surface-active agent—maintains the microscopic asphalt 
droplets in a stable suspension, keeping them from 
recombining. The amount and type of surfactant used, 
along with other variables, controls properties of the 
emulsion critical to performance in the fi eld application.

Maltene-based rejuvenator emulsions like Reclamite® aren’t 
strictly asphalt emulsions, but are an emulsion manufactured 
from a naphthenic crude stock. The naphthenic base is wax 
free, has a natural low pour point, and has excellent solvency, 
allowing it to penetrate and be absorbed.

Typically rejuvenator emulsions are spray-applied at a rate 
of 0.04 to 0.10 gal./sq. yd. for a diluted maltene-based 
rejuvenator emulsion, placed by a computerized distributor 
truck, according to FP2 Inc. The rejuvenator restores the 
components of asphalt lost in the aging process, and is 
designed to penetrate, fl ux and co-mingle with the existing 
asphalt binder.

“Maltene-based rejuvenators may offer a low-cost and 
effective pavement preservation treatment when applied 
correctly on pavements in newer condition, or in the 
mid-to-higher PCI  range,” FP2 reports in its Preservation 
Toolbox online.

As always, preservation treatments must be the right 
treatment, placed on the right road, at the right time. 
Therefore, rejuvenating emulsion applications should be used 
on mid-to-higher PCI asphalt pavements that are structurally 
sound. They also can be effective on aged chip seals, 
encouraging chip retention by slightly softening the binder 
and resetting the chip. They are very effective for pavement 
shoulder preservation.

However, there is a limit to their performance. Rejuvenator 
emulsions should not be used on pavements with moderately 
or severely distressed surfaces, pavements with poor skid 
resistance or rutting, or roads that cannot be closed or partly 
closed to traffi c during the curing period, FP2 reports.

“A true rejuvenator changes what’s 
underneath, by replacing missing 
maltene oils and resins”

Tippecanoe County, Indiana.
Courtesy Rejuvtec, Inc., Indianapolis Indiana



And rejuvenator emulsions, if improperly applied, may 
initially reduce skid resistance, especially when applied too 
heavily, FP2 says, adding usually they are sanded to reduce 
friction loss.

PART OF PROGRAM
Asphalt emulsion-based rejuvenators have a place alongside 
chip seals and slurry surfacings in agency pavement 
preservation programs, experience shows. 

But rejuvenators are relatively new in the game, having 
been introduced in the 1960s as a pavement preservation 
treatment, and generally, pavement management programs 
don’t include asphalt rejuvenators within their software due 
to lack of that knowledge by the program developers, and 
due also to established histories of chip seal or slurry wear 
course treatments.

Travis County, Texas, has used maltene-based Reclamite 
rejuvenator successfully for years, said Don Ward, P.E., former 
director of road maintenance and fl eet services for Travis 
County, and current engineering sales manager, Pavement 
Restoration Inc.

“Rejuvenators penetrate into aged hot mix asphalt and 
revitalize it,” Ward said. “When we did the fi rst neighborhood 
in Travis County, where Austin is located, the rejuvenator 
penetrated down to nearly an inch, because the pavement 
was fairly aged and oxidized. The older a structural layer is, 
the further it will penetrate, as far as it can.”

Ward went on to explain that there is a difference between 
products that actually rejuvenate and products that only 
make an aged surface look new. “During my tenure with the 
county we had lots of experience with that,” Ward said. “If 
someone had a new product they wanted us to try out, we’d 
do a demo with them. We had products come out that looked 
black for a month, and then all of a sudden, they would start 
to peel off the wheel paths. We’d see striations, and a year 
later it would be gone.”

Ward did his due diligence before fi rst using Reclamite 
rejuvenator in Travis County 14 years ago. “I did extensive 
research and traveled to a number of states to look at 
products applied,” Ward said. “I was taken aback by how 
the product worked. A county in Florida had 15 years of 
documentation and was able to demonstrate how millions 
of dollars had been saved preserving pavements with a 
maltene-based rejuvenator.”

Likewise, Ward is convinced the rejuvenator saved money for 
Travis County. “After years of using it, I am totally convinced 
that it saved taxpayers big money and will save government 
entities—counties, cities and states—hundreds of thousands 
of dollars in deferred costs alone.”

Also, Visalia, California, has successfully used maltene-based 
rejuvenators in its pavement preservation program since 
about 1990.

The City of Visalia’s 
goal was to maintain 
the high street PCIs 
shown by its pavement 
management system 
program by using a 
lower cost treatment, 
which would extend 
pavement life four to 
fi ve years. Application 
of an asphalt emulsion-
based rejuvenator 
has led to increased 
PCIs on Visalia streets, 
while the city has 
raised the level of 
public awareness of 
pavement preservation 
through an in-house 
media promotion.

After 32 years, the 2009 photo shows performance of 1977 
maltene-based rejuvenator emulsion-treated pavement in 

Cleveland, Ohio.
IMAGE CREDIT: Pavement Technology, Inc.

After two years, maltene-rejuvenated pavement does not 
show aggregate loss compared to untreated section.

IMAGE CREDIT: Pavement Technology, Inc.

After rejuvenator placement, a 
light coating of sand is applied to 

enhance friction.
IMAGE CREDIT: Pavement Restoration, Inc.

After 32 years, the 2009 photo shows performance of 1977 After two years, maltene-rejuvenated pavement does not 



Reclamite is a cost-effective, petroleum-based rejuvenating emulsion 
that penetrates the surface of asphalt pavement to restore maltenes, 
which are lost as asphalt ages.

Used early in your road’s life cycle, Reclamite postpones the need for 
costlier scrub, PMRE, slurry and chip seal applications, offering an 
extended service life of up to five to seven years.  

Agencies throughout the U.S. and Canada have been tickled pink 
with Reclamite’s reliable results for over 50 years.

Reclamite
 A Layer of Pink Reclamite Today
Can Keep You in the Black Tomorrow.

®

C O N T A C T  J O H N  C H U R C H
7 6 0 . 6 0 0 . 6 4 8 6

Producers of Golden Bear Preservation Products

Application

R E C L A M I T E . C O M

Not treated with Reclamite7 years after Reclamite

In Visalia, the application rate varies between 0.07 to 0.10 gal 
per sq. yd. of the asphalt emulsion diluted with water, 2:1. 
The job is to maximize the absorption of the rejuvenator, then 
allow it to cure for a minimum one to two hours, followed by 
sanding and mechanical sweeping within the same day or 
within a 24-hour period.

Penetration and viscosity testing utilizing Caltrans test 
methods and dynamic shear rheometer (DSR) testing showed 
substantial improvement in penetration and viscosity, leading 
to reduced stiffness of the binder and retarding of the aging 
process. Visalia’s use of rejuvenators has been so successful 
that they received the 2015 Project of the Year Award from 
the Western Region Association for Pavement Preservation 
(WRAPP, formerly the California Chip Seal Association).

REJUVENATING RAP AND RAS
According to FP2, rejuvenating applications may be used to 
rejuvenate good-quality reclaimed asphalt pavement (RAP) 
millings for base placement or for a fi nal ride surface for 
lower volume rural, residential or regional road applications. 
Rejuvenators can be a good choice because they don’t over-
asphalt the existing RAP binder.

Asphalt emulsion-based rejuvenators can be used to 
improve performance of reclaimed asphalt shingles (RAS). 

“Rejuvenators are one way to improve some performance 
properties of the asphalt binders found in RAP and RAS,” say 
NCAT’s Willis and Tran. “Although research has begun on the 
use of rejuvenators with asphalt mixtures containing higher 
recycled contents in the fi eld, there are still many questions 
that need to be answered regarding their use.”

The Texas DOT found that rejuvenators can improve RAP 
mixes. “The initial work ... has shown the use of rejuvenators 
in recycled mixtures can improve the cracking resistance of 
these mixtures without adversely affecting their resistance to 
moisture damage and permanent deformation,” says Robert 
Lee, fl exible pavements engineer for the Texas DOT. “In the 
laboratory, all of the mixtures using rejuvenators did improve 
the moisture susceptibility and rutting resistance of the 
mixtures containing recycled materials.”

When pavement starts to age and become brittle, rejuvenating 
applications are the way to go. By penetrating the existing 
surface and restoring components that were lost due to aging, 
rejuvenators add years of service life to the pavement. 

Tricor Refi ning, LLC 
661.393.7110
tricorrefining.com



Pavement  
  Technology,  
     Inc. 
24144 Detroit Rd. 

Westlake, Ohio  44145 

      Phone: 800-333-6309 440-892-1895 

      Fax: 440-892-0953 
 
February 19, 2021 

 

Mr. Werner Baumgartner 

University Park HOA 

8301 The Park Blvd 

Bradenton, FL  34201 

 

Dear Mr. Baumgartner: 

 

We are pleased to offer our proposal to apply Reclamite® asphalt rejuvenator to the streets listed below. 

 
Street    Limits          Square Yards  Amount   

University Park Ln        3,621   $  3,186.48 

The Park Blvd N      28,449   $25,035.12 

The Park Blvd S      33,489   $29,470.32 

Glen Eagle Crossing     16,424   $14,453.12 

 

Subtotal       81,983   $72,145.04 

 

 Manatee County Sales Tax 7%       $  5,050.15  

   

Total          $77,195.19 

           

Our unit price of $0.88 is inclusive of traffic control, mobilization and all labor and material necessary to complete 

the work. 

 

Actual field measurements were used to determine final quantities. Traffic will be maintained during the project and 

the anticipated project sequence will be The Park Blvd. N, The Park Blvd S, Glen Eagle Crossing and University 

Park Ln. Work will be limited to one lane in each direction on the multilane roads with traffic control of both PTI 

personnel and traffic cones. Our goal is to minimize inconvenience and, if needed, vehicles may use the road 

without damage to the material. 

 

Thank you for your interest in pavement preservation with Reclamite®. 

 

Sincerely, 

 

Ken Holton 
 

Ken Holton 

kholton@pavetechinc.com 

 

mailto:kholton@pavetechinc.com


BOD MEETING 03.18.2021

NEIGHBORHOOD DESCRIPTION NOTES:

#1 Kenwood Park Common Area Plant 2 Crepe Myrtles at the common area 

#2 Wilton Crescent Common Area Remove Palmetto Roots in Wilton Crescent Circle.

#3 Eaton Place Common Area Remove 2 Washingtonia from behind entry sign

#4 Regents Park Common Area Landscaping Regents Park Center Island per plans.

#5 Virginia Water Common Area Landscaping Alterations - Community Pool Area

#6 Heathfield Common Area Install 2 Benches at Island 4 cul-de-sac & 1 at 

Heathfield/Marlow Pond Area
#7 Wimbledon Common Area Landscaping - screen Park Blvd.

1. ALC Approved 02.26.2021

1. ALC Approved 02.26.2021

1. ALC Approved 02.19.2021

1. ALC Approved 02.12.2021

1. ALC Approved 01.29.2021

1. ALC Approved 03.05.2021

1. ALC Approved 03.12.2021



University Park Community Association 

COMMON AREAS 
Requests for changes to landscaping or architecture elements. 

A REQUEST FOR BOARD APPROVAL 

Date: 0 d - / ~ - ~ 0 I 

: f<e;, wood Pct rl< 

D~ tion: p /4--,J-~ , ~ ~ ~/I y; I 
I 

Total Cost requested: $ -0 -

p ~ _jJ~~jfLJ' ~ ~ ~~ 
B REVIEWANDAPPROVAL ' -~1~ ~ CIA'-tfl~ . 

1 For general com~l!~::e - PBM \L~~nature : date YES/ NO ~ ' 

(Neighborhood support I several quotes received I compliance with CCRrs) 
Notes: 

2 For design - Architecture & Landscape Committee YES/ NO 
name : signature : date 

(Complies with published standards I meets guidance criteria I exceptions granted) 
Notes: 

3 For funding - Finance Committee, Treasurer or Finance Director YES/ NO 
name : signature · date 

{From operating funds I operating surplus I reserve funds I new reserve item) 
Notes~ 

C APPROVED BY BOARD YES/ NO date 

JRW September 4, 2020 

1.



lUMVIEJRSITY PARJK 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Kenwood Park Common Area 

HOMEOWNER: Elaine Kulbako. Neighborhood Chair 
ADDRESS: Kenwood Park Community Pool 

LOT#: 0 

SUBMITTAL SUBJECT: Plant 2 crepe myrtles in common area near community pool. 

ALC COMMENTS: 

Dear Elaine Kulbako, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was reviewed on 02/26/2021. The application is 
Approved with the following stipulations: 

None 

ALC Submissions to be delivered to: 
The Architectural Committee 

830 I The Park Boulevard 
University Park, FL 34201 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

February 8, 2017 

lat Use Only 
UPC/' I 

Architectural Committee

Submission reviewed 

on�Od.l

APPROVED 



llJNM 
ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMILY HOMES 

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 
submit this request for consideration: 

DATE: 0 � - 17 - ;). 0 d I REVIEW FEE:$ __ �_0 _______ _ 
NEIGHBORHOOD: k e.. '1 � o (:) d t>a rfc.. LOT #: ____ /\)_If _______ _ 
HOMEOWNER: __ N_f}-...;.._________ HOME BUILDER: ___ N_/4-______ _ 
ADDREss: locct.-/,'CJn f=qe;-f s/d-e_ &fl oo 

E-MAIL: j q 'I'< J, ,e Jc:.. 1,f / q /L.o d) C (') m N,'7 -I-, n et

Every submission MUST include the following: 3 PHOTOS taken from different angles showing existing 
areas where the work is proposed. These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the body color must be applied to the front of the 
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERIA sheets on the website www.upcai-fl.com 

Requested Work: 

p/cu,+ ;)_ 
I VJ C(J)m 

I 

Schedule of Fees - January 1, 2018 

Each application must include a check in the amount of the appropriate fee, made payable to UPCAI. If you are unsure as to the applicable amount, 
please contact the Committee at ac@upcai-fl.com for information. The following schedule of review fees is issued as a guide. Each submittal is 
reviewed and assessed independently (additional fees may apply). The review fee is subject to change and the schedule updated. 

New Home Submittals (fee dependent on neighborhood) $750.00- $1,200.00 
Application to Rebuild a Home in Entirety or Substantially (fee dependent on neighborhood) $750.00 - $1,200.00 
Application for Major Remodeling or Home Extensions (2nd story bonus rooms or adding rooms) $300.00-$500.00 
Application for Structural Additions ( extending garages, adding pool and deck changes) $150.00 

Application to install following items: Satellite/ Antenna/Dish, Invisible Dog Fence, Coach Lights, Geothermal or Heat Pwnp Installation; 
External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film to Windows; Repaint House and/or Accent Colors (doors, 
shutters, etc);Screen, Enclose or Extend Lanai; Hardscape Additions (fountains, statuary, landscape lighting, dog runs, etc.); Changes to 
Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all other applications $25.00 



Elaine Kulbako <jandekulbako@comcast.net> 

To Elaine <jandekulbako@comcast.net> 

• IMG_1401.JPG (213 KB)

2/17/2021 2:31 PM 



University Park Community Association 

COMMON AREAS 
Requests for changes to landscaping or architecture elements. 

A REQUEST FOR BOARD APPROVAL 

Date: ::2 / I q /-zo ""v-J 

Neighborhood : {.,,.)t L--C-0 ~ <! /L€ ~ce=-.tJ r 
Neighborhood Chair (making request): ~ ~ S (c t ~ e ~ ""2-/19 / Li 

Description: /2f:Mc,v6 PALJAf~ ,12-ocs,-s ;AJ ~ Ct/LC<...r ForL 
~A L111 <:F"Tro11r 77-l?r-r tl-rh.lG f3 ~e,..:::, <:! u r r o 77-f-<:== 6--P--ID )~) ~ 
'77f-E.s€ /'A-'-l'lter"t'"or ~ 'TH~ - )M P✓AJ(,-1,...) /r- o A.) " '~ ~@5 

. ., - ' 

Total Cost requested: $ '3 >D 
Proposed Funding (sour~e of funds or in annual budget/ planned capital expend.) 

,f t.,f,;.,,d t!=e. CAf ;~ t E:Kf'o-.J~ fr..v,v<.J A-L O l.l oG---c:C < J.....A-,.JoS-C~4;t> 

B REVIEW AND APPROVAL 

1 For general compliance - PBM LLC: YES/ NO 
name : signature : date 

(Neighborhood support I several quotes received I compliance with CCR~s) 

Notes: 

2 For design - Architecture & Landscape Committee YES/ NO 
name : sig ,ature : date 

{Complies with published standards/ meets guidance criteria I exceptions granted) 

Notes: 

3 For funding - Finance Committee, Treasurer or Finance Direct.or 
YES/ NO 

· signatu, e · date 
name · fi d I reserve item) 

(From operating funds I operating surplus I reserve un s n 

Notes: 

C APPROVED BY BOARD 
YES/ NO date 

JRW September 4, 2020 

2.





lUNIVIE1RSITY PARK 

ARCIDTECTURE & LANDSCAPE COMMITTEE 
APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMILY HOMES 

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 
submit this request for consideration: 

DATE: ::i./"'l-'-I "2--t>'-f
I 

NEIGHBORHOOD: VV(L�o,J �> cE::lA) ' 

HOMEOWNER: .j""'"A<:..[L > l E 6--i:: 'L 

REVIEWFEE:$ tJ\B 
---1-l, L....:-----------

LOT #: C.0 /\,t. "'1-o � rYl-t--r.+

HOME BUILDER: ___________ _ 

ADDRESS: _____________________________ ........ ______ _ 

PHONE#: 9l(I �y'(q7c; 6 

Every submission MUST include the following: 3 PHOTOS taken from different angles showing existing 
areas where the work is proposed These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the body color must be applied to the front of the 
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERIA sheets on the website www.upcai-fl.com 

Requested Work: 

6f2-1 �'h �oor.t b� fALlk'c<Tor ,� TH£, W/L7o) <!..,t}..ct._€ ... �f+-r;;_. 

... 

e,L>--,- -r() ,f-f-€- G--12-ou�l> //-'IUl> ,4-1-€;;.6 ,2-w s� �c S:P/2.-.EA:--h 
' 

7 o o,FH=/L e3 c= b.s: i? E"<.:.. o� r !-1---€' M- 14-&-� o L/4.r , � '774-£ 

Schedule of Fees- January 1, 2018 

Each application must include a check in the amount of the appropriate fee, made payable to UPCAI. If you are unsure as to the applicable amount, 
please contact the Committee at ac@upcai-fl.com for information. The following schedule of review fees is issued as a guide. Each submittal is 
reviewed and assessed independently (additional fees may apply). The review fee is subject to change and the schedule updated. 

New Home Submittals (fee dependent on neighborhood) $750.00 - $1,200.00 
Application to Rebuild a Home in Entirety or Substantially (fee dependent on neighborhood) $750.00 - $1,200.00 
Application for Major Remodeling or Home Extensions (211d story bonus rooms or adding rooms) $300.00-$500.00 
Application for Structural Additions (extending garages, adding pool and deck changes) $150.00 

Application to install following items: Satellite/Antenna/Dish, Invisible Dog Fence, Coach Lights, Geothermal or Heat Pump Installation; 
External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film to Windows; Repaint House and/or Accent Colors (doors, 
shutters, etc);Screen, Enclose or Extend Lanai; Hardscape Additions (fountains, statuary, landscape lighting, dog runs, etc.); Changes to 
Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all other applications $25.00 
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University Park Community Association 

COMMON AREAS 
Requests for changes to landscaping or architecture elements. 

Date: 
·{)?\ I

Neighborhood : E-a;ton r/acv 
* Neighborhood Chair (making request): �f}�t;:; 

Description: 

Retrove 

Proposed Funding (source of funds or in annual budget/ planned capital expend.) 

B REVIEW AND APPROVAL 

1 For general compliance - PBM LLC: YES/NO 
name ·date

(Neighborhood support I several quotes received I compliance with CCR s) 
Notes: 

2 For design - Architecture & Landscape Committee YES/NO 

(Complies with published standards I meets guidance criteria I exceptions granted) 
Notes: 

3 For funding - Finance Committee, Treasurer or Finance Director YES/ NO 
name . ,,.__,.,11111rt' date 

(From operating funds I operating surplus I reserve funds I new reserve item) 
Notes: 

C APPROVED BY BOARD YES /NO date 

3.



ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Eaton Place Common Area 

HOMEOWNER: Rebecca Passante, Eaton Land cape Chair 
ADDRESS: Eaton Place Entry Sign 

LOT#: 0 

SUBMITTAL SUBJECT: Remove 2 Washingtonia from behing the Eaton Place entrance sign 

ALC COMMENTS: 

Dear Rebecca Passante, Eaton Landscape Chair: 

Your recent submittal to the Architectural Committee was reviewed on 02/19/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

8301 The Park Boulevard 
University Park, FL 34201 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

February 8, 2017 

. For Official lJ.se· O� 
u' r · 

itt e \\ 
Arct1il,3. ,· l 1 ' • 

onsuB. ( 19 / O�I \ 
I 
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=L 
IITNJl'VIEIRSmY PARK 

ARCHITECTURAL COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMU.. Y HOMES 

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 
submit this request for consideration: 

DATE: ____ n._--e,_ ... _6 __ 8:;.__,.,J..o __ U ____ _ REVIEW FEE:S�
�
i-=-t

\
_A ______ _ 

NEIGHBORHOOD: @rofl/ P/....14, � 

HOMEOWNER: (.J-0/Jr-.- f,,A-@N HOME BUILDER: e,;tt:fn4
ADDRESS: -�A-ronJ pl,,/0,-� <!.r;MVYlvn I b-] t"t'-A-1 "1.bc Yb tJOJ

;. 
SJ &/II

PHONE#: , ubmifh.d � E-MArL: /2fA-ss 1.€, c;oc&L-of3At-.'\I�
/leY') e"<r-rt.A Pfk:.S A/\/ ,4./VT'l;1 Ltutt/ 3-H � CAta,i ,-

Every submission MUST include the following: 3 PHOTOS taken from different angles showing existing 
areas where the work is proposed. These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the body color must be applied to the front of the 
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval. All Applicants should review the AC CRITERIA sheets on tbe website www.upcai-O.com 

Requested Work: 

rz.�ve..- � wa":>vi.iv1Jl-oni""- pa..lW1� ·,nune.Aia..h..4t k,t.A,i)� 

hgt: !;>Wife, D.M� Gle,c;Utd;c. _ru tro,e,. j /4,
:1

av-a.l,�ec� �, Adfs-ry. 
1vo r la v\s fn ceir hce e-i l:tiet' pa.Im w \ th otfa-u:: pl@-b. Aol\ ,.., 

Schedule of Fees -January t. 2018

Each application must include a check In the emoun1 of the appropriate fee, mode payable to UPCAt If you are unsure llS to the applicable amount, 
please conta.ct the Commi1tec at ac@u11cnl-fl.com for information. The following schedule of review fees is iseued as a guide. Each submittal is 
reviewed and assessed independently (addillonal fee.s may apply). The review fee is subject to change and the schedule updated. 

New Home Submittal& (fee dr:pendenr 011 neighborhood) $750.00 • S 1,200.00 
Application to Rebuild a Home in Entirety or uhstanLially (fu depe,,de11r or, 11e/ghborhood) $1S0.00. S 1.200.00 
Application for Major Remodeling or Home Elttensions (2"" .rrory horrus rooms or adding roams) .$300.00..$500.00 
Applicution for StruclUnlJ Additions (ex1eruli11g garage3, adding pool and deck changes) SI 50.00 

Applicn1ion to install rollowing items: Satullite/An1c11na/Dish, invisible Dog Pence, Coaeh Lighis, Geothermal or Heal Pump fns1alletion; 
Extemul Generator; Hurricane Shutters; Solar Panels fOT pool or home, Solar Film to Windows; Rcpainl Houso and/or Accent Color, (doon, 
shurtsrs. etc);Scrccn, Bnclose or Bxtcnd Lenai; HIIJllscape Additions (founrai11s, statuary, larrdscape fighting, dog runs, etc.); Changes to 
Landscape Plan or Lnkc Bank Retaining Walle or Stabilizing Treatment and all other opplicotlons $25.00 







Brown's Tree Service LLC 

2208 72nd Terrace E 

Sarasota, FL 34243 US 

(941 ) 756-8733 

John@Brownstree.org 

brownstreeservicefl .com 

11147 

C/O Becky Passanante 

Eaton Place 

7531 Eaton Court 

University Park, Florida 

34201 (941) 355-0524 

02/03/2021 

Tree Services 

f'A\BROWN'S 
�TREE SERVICE 

LLC 

Remove (2) palms at the front of neighborhood behind sign -
Flush cut 
Thank you for your business. Please advise, Browns is not responsible for the TOT AL 
following; damaged screens, landscape lighting, underground utilities (to 

include irrigation, cables, pipes, wires, etc.). Thanks for choosing Brown's Tree 

Service. 

Accepted By Accepted Date 

Estimate 

1 400.00 400.00 

$400.00 
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1UNMRSITY PARlK 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Regents Park Common Area LOT#: 0 

HOMEOWNER: Maria Meredith, Neighborhood Chair ADDRESS: Regents Park, Center Island 

SUBMITTAL SUBJECT: Add additional plants to center island per plans. 

ALC COMMENTS: 

Dear Maria Meredith, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was reviewed on 02/12/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

8301 The Park Boulevard 
University Park, FL 34201 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

Form Date: February 8, 2017 

-·-••·•For Official Use-OIIly
U P 1 

r I 

Architectural Committee

Submissi., 1 reviewed 

on$OlliL
1



ARCHITECTURE & LANDSCAPE COMMITTEE 
APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMILY HOMES 

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 
submit this request for consideration: 

DATE:____2/8/21___________________________________      REVIEW FEE:$______N/A__________________________ 

NEIGHBORHOOD:____Regents Park___________________ LOT #:_____Common Area_________________________ 

HOMEOWNER:____POC: Maria Meredith______________ HOME BUILDER: ________________________________ 

ADDRESS:_____Park, center island________________________________________________________________________ 

PHONE #:___941-312-5145__________    E-MAIL:____mgmeredith2000@aol.com________________________________ 

Every submission MUST include the following:  3 PHOTOS taken from different angles showing existing 
areas where the work is proposed.  These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details).  For landscape changes a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the body color must be applied to the front of the 
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval.  All Applicants should review the ALC CRITERIA sheets on the website www.upcai-fl.com  

Requested Work: ______Plant Ti and variegated dwarf pandanus in two areas:__________________________________________

___Area 1: add supplemental plants to current landscape. There is space to accommodate the plants to a mature size._________________ 

___Area 2: New plants will add color to the palmetto and Palm tree area.____________________________________________________ 

______________________________________________________________________________________________________________ 

___See attached photos and diagram for locations._____________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

Schedule of Fees – January 1, 2018 

Each application must include a check in the amount of the appropriate fee, made payable to UPCAI.  If you are unsure as to the applicable amount, 
please contact the Committee at ac@upcai-fl.com for information. The following schedule of review fees is issued as a guide.  Each submittal is 
reviewed and assessed independently (additional fees may apply).  The review fee is subject to change and the schedule updated. 
New Home Submittals (fee dependent on neighborhood) $750.00 - $1,200.00 
Application to Rebuild a Home in Entirety or Substantially (fee dependent on neighborhood) $750.00 - $1,200.00 
Application for Major Remodeling or Home Extensions (2nd story bonus rooms or adding rooms) $300.00-$500.00 
Application for Structural Additions (extending garages, adding pool and deck changes) $150.00 

Application to install following items: Satellite/Antenna/Dish, Invisible Dog Fence, Coach Lights, Geothermal or Heat Pump Installation; 
External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film to Windows; Repaint House and/or Accent Colors (doors, 
shutters, etc);Screen, Enclose or Extend Lanai;  Hardscape Additions (fountains, statuary, landscape lighting, dog runs, etc.); Changes to 
Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all other applications $25.00 

mailto:ac@upcai-fl.com
http://www.upcai-fl.com/
mailto:ac@upcai-fl.com
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February 8, 2021 Regents Park, Park center island 

Plants: We would like to repeat the use of the following plants in two areas. 

Ti plant Variegated Dwarf Pandanus 

Areas: 
Area #1: Pine tree and palmetto area.  TI and Dwarf Variegated Pandanus plants approved with 
Regents 2020 Park center island landscape enhancement effort. 

Before 2020 plantings: 

After plantings in 2020: 

We would like to add more Ti and Variegated Dwarf Pandanus to further add color. There is 
ample space for additional plants following recommended planting guidelines. 



2 

Area #2: 
Current view of Palmetto and Palm tree area: 

Ti plants would be planted in the approximate center between the taller palmettos (face east) 
and shorter palmettos (face west). The Variegated Dwarf Pandanus will be planted in a ½ circle 
border in front of the shorter palmettos. This will provide color accents in this area and will be 
visible from most angles within the Park including our new bench seating area. 

Location: 

Area 2: Palmetto and Palm 
tree area 

Area 1: Pine tree 
and palmetto 
area with Ti and 
Variegated  dwarf 
pandanus plants. 



CAPITAL ASSET ACQUISITION REQUEST FORM 

Project Title: If J ~1 '~;"' W.4-Jiv /J ~c> / Re -La w£"5 c. ~f e 
Committee/Department Submitting Request: 

Brief Description, Scope and Benefits (Include start and end dates): 

~e. • /t,,. "Y{ ~ f-4/e pf V W Poo/ 4 rrc;._ 
Total Estimated Cost (If multiple years of spending please denote spending by year): 

Is-, tJV 

Funded Reserve Balances and Current Budgeted Expenditures for these 

Assets: , ·.,,, ?t,,. ~.,,,e ,._;f h4d 

Bids and Contractor Selected, if applicable: 

~ t6cJel 

Submitted by: tfi,._<- l{A ,lJo{ftf/ 
Neighborhood Chair Approval (if applicable): 

Park Boulevard Management Endorsement: 

Submitting Committee Chair Approval, if applicable: 

Finance Committee Approval: 

Title of Account to be Charged: 

5.



University Park Community Association 

COMMON AREAS 
Requests for changes to landscaping or architecture elements. 

A REQUEST FOR BOARD APPROVAL 

Date: / /?, • / 1, o 1, I

Neighborhood : v'1i4�!f4\ tJJi,;-
Neighborhood Chair (making request): /IJ,,f,;'JI{ e, lJe;:t � /Ju�·' i/ ,- p/ 1. ,n. I

0escription: y t"�
1
;

"' ,A- v Ai',, r;� f �-� ...J � e,,,,,.,l.e
(se� 4-ftt,"J�I 

Total Cost requested: $ S" / Pl'
Proposed Funding (source of funds or in annual budget/ planned capital expend.) 

d,,n )f. 11.A{ � �,e,f 
B REVIEW AND APPROVAL 

1 For general compliance - PBM LLC: YES/ NO 
' ! 

{Neighborhood support I several quotes received I compliance with CCR's) 

Notes: 

2 For design - Architecture & Landscape Committee YES/NO 

(Complies with published standards I meets guidance criteria I exceptions granted) 

Notes: 

3 For funding - Finance Committee, Treasurer or Finance Director YES/ NO 

(From operating funds I operating surplus I reserve funds I new reserve item) 

Notes: 

C APPROVED BY BOARD YES/ NO date 

JRW September 4, 2020 



--=A= 
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ARCWTECTURE & LANDSCAPE COMMITTEE 
APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Virginia Water 

HOMEOWNER: Virginia Water Landscape Committee 
ADDRESS: Virginia Water Commona Arca 

LOT#: 0 

SUBMITTAL SUBJECT: Landscape a Iterations to comm unity poolhouse per sketches provided. 

ALC COMMENTS: 

Dear Virginia Water Landscape Committee: 

Your recent submittal to the Architectural Committee was reviewed on 01/29/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

830 I The Park Boulevard 
University Park, FL 3420 I 

Or by email to ac@upcai-f1.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

February 8, 2017 

For om��l;Nse crn1y-
Arch it�·ctu: al Committee

Submission reviewed 

>n O 1/'2-CJ{Q.02..1 

APPROVED 
--.-©oo 



==---=--L 
lUNllVIEIR§ITY PARIK 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMILY HOMES 

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 
submit this request for consideration: 

DATE: ,/ �(p,,C) 2./
L

RE

OT
VI

#

E

:
W F

EE
:$ N I¥\ NEicHnoRHoo»: V/1!..GtNtA we,raf<. ----�----t--1-f:J ______ _ ON .Be-M� OF VUJ 

HOME OWNER: � A... e, � rn...P,.e.. � HOME BUIL DER: 
J,- J"'"' � '--'f'T,'11;'" \...- OMM 

I TT e-,;;;: 
---------

ADDRESS: C.OMN v,v,:cY f'oa 

PHONE#: 6<1<-'}41.4' E-MAIL: /Mlt(,. 1Hc<J1 Q t,� >fl.Cd �t. ne.,,f

Every submission,MUST include the following: 3 PHOTOS taken from different angles showing existing 
areas where the work is proposed. These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the body color must be applied to the front of the 
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERIA sheets on the website www.upcai-fl.com 

Requested Work: 

PrTT/Jc..HED 

Schedule of Fees -January 1, 2018 

Each application must include a check in the amount of the appropriate fee, made payable to UPCAL If you are unsure as to the applicable amount, 
please contact the Committee at ac@upcai-fl.com for information. The following schedule of review fees is issued as a guide. Each submittal is 
reviewed and assessed independently (additional fees may apply). The review fee is subject to change and the schedule updated. 

New Home Submittals (fee dependent on neighborhood) $750.00 - $1,200.00 
Application to Rebuild a Home in Entirety or Substantially (fee dependent on neighborhood) $750.00 - $1,200.00 
Application for Major Remodeling or Home Extensions (2"" story bonus rooms or adding rooms) $300.00-$500.00 
Application for Structural Additions (extending garages, adding pool and deck changes) $150.00 

Application to install following items: Satellite/Antenna/Dish, Invisible Dog Fence, Coach Lights, Geothermal or Heat Pump Installation; 
External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film to Windows; Repaint House and/or Accent Colors (doors, 
shutters, etc);Screen, Enclose or Extend Lanai; Hardscape Additions (fountains, statuary, landscape lighting, dog runs, etc.); Changes to 
Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all other applications $25.00 



Virginia Water Pool Re-Landscape 

We recently renovated and repainted our community pool with great results. Unfortunately, this 

only pointed out the sad and neglected state of the surrounding landscaping. We have been working 

with Artistree and wish to submit our plans for approval. 

There is an unattractive and overgrown White Bird of Paradise in the front next to the pool entrance. 

We would like to remove this and plant a Foxtail Palm that would match the two palms on the opposite 

side. 

There is a large clump of Palmettos some of which are dead in the back of the parking lot. This is 

overgrown with vines and blocks the view of the large grassy area in the rear. We wish to remove this 

and replant with some ornamental grasses such as Fakahatchee and Purple fountain grass. 

In the back of the pool is a small paved sitting area that is bordered on all sides by a hedge. The original 

plant material of this hedge is unknown as it has been invaded by weeds and sticky sharp Holly. When 

the hedge is trimmed the clippings fall into the pool area. We wish to remove this hedge to allow more 

seating for community gatherings and to open up the view to the rear. We will plant Panda nus along 

the pool fence and the side of the pool house. 

There are some neglected bushes next to the community bulletin board that will be removed and 

replaced with Plumbago. 

On either side of the front entrance gate to the pool there are two sickly Allamandas which will be 

replaced. There are several Plumbagos that are planted in between Indian hawthorns. We will remove 

the Hawthorns and plant more Plumbago so that we have a solid line of Plumbago. The result will be a 

border of yellow Allamanda with a step down to blue Plumbago and finally to ground level where we 

have red Dwarf Bougainvilleas. We will add some more Bougainvillea to complete the design. 

On the right side of the pool there are some sickly Indian hawthorns that are permeated with weeds and 

small ferns. We will remove these and replant the area with Macho ferns. 

There is a pool rules sign which was glued to the wall in the 

the wall repainted with a new rules sign posted elsewhere. 

decorative wall art in this area ( TBD ). 

I. This will be removed and

place a piece of outdoor

On either side of the front entrance inside the pool we would · e to p ce two terracotta large planters 

filled mF� Ag
-;;.:;

her succulent that wo'J) not require i . ation.
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ArtisTree Sales Quotation 
lnigation # RGLAIR-SIS-A914 

Landscape# RGLAN-SL-17 

Sarasota County. Flonda 

Quotation Number: 16235 

DEEPER ROOTS. HIGHER STANDARDS.' 

Phone: (941) 488-8897 
Fax: (941) 484-0945

Web: www.artistree.com 

Quotation Date: 08/11/2020 

Valid Until Date: 09/11/2020 

Customer Number: 11473 

Printed On: 1/19/2021 

Contract Ref No: 

Customer Information Jobsite / Contract Information 

Virginia Waters 

7671 Park Boulevard 

University Park FL 34201 

USA 

Attn: 

Contract Description: 

Virginia Water 

University Park 34201 

USA 

Attn: 

Quantity Item Code Description Extended 

6.00 Each 

30.00 3 cu' 

25.00 Each 

5.00 Hour 

10.00 Each 

ins1all along pool fence 

13.00 

install around mailbox 

7.00 Each 

SS60557 

MH40007 

SS60833 

LD137-IRRI 

SS61034 

SS61935 

SS61034 

install in front around foxtail palms 

3.00 Each SS60153 

install next to bird of paradise 

1.00 Each SS60578 

install on either side of entrance to pool 

Fountain Grass-Red 3 GAL 

Grade B+ Cypress Mulch 3 CU FT 

Liriope 'Evergreen'- 1 GAL 

Irrigation Installation Labor 

Plumbago 'Imperial Blue'- 3 GAL 

Subtotal for 

Screw Pine 'Dwarf 3 GAL 

Subtotal for install along pool fence 

Plumbago 'Imperial Blue'- 3 GAL 

Subtotal for install around mailbox 

Bougainvillea 'HJ' - 3 GAL 

Subtotal for install in front around foxtail palms 

Foxtail Palm- FG 14'-16' OA 

Subtotal for install next to bird of paradise 

970.52 

391.43 

135.59 

71.01 

1,032.24 

Page 1 of 4 



ArtisTree Sales Quotation 
Irrigation# RGLAIR-SIS-A914 

Landscape# RGLAN-SL-17 

Sarasota County, Florida 

Quo1ation Number: 16235 

DEEPER ROOTS. HIGHER STANDARDS.· 

Phone: (941) 488--8897 

Fax: (941) 484-0945

Web: www.artistree.com 

Quotation Date: 08/11/2020 

Valid Until Date: 09/11/2020 

Customer Number: 11473 

Printed On: 1/19/2021 

Contract Ref No: 

Customer Information Jobsite / Contract Information 

Virginia Waters 

7671 Park Boulevard 

University Park FL 34201 

USA 

Attn: 

Contract Description: 

Virginia Water 

University Park 34201 

USA 

Attn: 

Quantity Item Code Description Extended 

2.00 Each SS60032 

install where indian hawthornes are removed 

15.00 Each SS60855 

ins1all where palmettos are removed 

3.00 Each SS60518 

move indian and bougs right side of sidewalk 

1.00 Hours LD118-TRNS 

removal of 2 allamandas 

1.00 Hour LD140-PLRE 

removal of bird of paradise/ stump grinding 

6.00 Hour LD140-PLRE 

removal of hedge by table 

Allamanda Bush - 3 GAL 

Subtotal for install on either side of entrance to pool 

Macho Fern- 3 GAL 

Subtotal for install where indian hawthornes are remo· 

Fakahatchee Grass- 3 GAL 

Subtotal for install where palmettos are removed 

Transplant Plants Labor 

Subtotal for move indian and bougs right side of side11 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of 2 allamandas 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of bird of paradise/ stump grindir 

38.74 

322.65 

58.11 

. 
I. 

50.00 

65.00 

390.00 

Page 2 of 4 



ArtisTree Sales Quotation 
Irrigation # RGLAIR-SIS-A914 

landscape# RGLAN-SL-17 

Sarasota County, Florida 

Quotation Number: 16235 

DEEPER ROOTS. HIGHER STANDARDS.' 

Phone: (941) 488-8897 
Fax: (941) 484-0945

Web: www .artistree.com 

Quotation Date: 08/11/2020 

Valid Until Date: 09/11/2020 

Customer Number: 11473 

Printed On: 1/19/2021 

Contract Ref No: 

Customer Information Jobsite / Contract Information 

Virginia Waters 

7671 Park Boulevard 

University Park FL 34201 

USA 

Attn: 

Contract Description: 

Virginia Water 

University Park 34201 

USA 

Attn: 

Quantity Item Code Description Extended 

3.00 Hour LD140-PLRE 

removal of indian hawlhomes on right side of pool 

1.00 Hour LD140-PLRE 

removal � mailbox plantings and bird of paradise 

1.00 Hour LD140-PLRE 

removal of palmetto cluster 

18.00 Hour LD140-PLRE 

removal of podocarpus and hawthomes 

1.00 Hour 

Contract Total 

Job Summary: 

LD140-PLRE 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of hedge by table 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of indian hawthornes on right sid 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of mailbox plantings and bird of 1 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of palmetto cluster 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of podocarpus and hawthornes 

195.00 

65.00 

65.00 

1,170.00 

65.00 

$5;085.29 

Page 3 of 4 



DEEPER ROOTS. HIGHER STANDARDS.· 

ArtisTree 

Irrigation # RGLAIR-SIS-A914 

Landscape# RGLAN-SL-17 

Sarasota County, Florida 

Phone: (941) 488-8897 

Fax: (941) 484-0945

Web: www.artistree.com 

Sales Quotation 

Quotation Number: 16235 

Quotation Date: 08/11/2020 

Valid Until Date: 09/11/2020 

Customer Number: 11473 

Printed On: 1/19/2021 

Contract Ref No: 

Customer Information Jobs1te / Contract Information 

Virginia Waters 

7671 Park Boulevard 

University Park FL 34201 

USA 

Attn: 

Contract Description: 

Virginia Water 

University Park 34201 

USA 

Attn: 

Quantity Item Code Description Extended 

ACCEPTED THIS ________ DAY OF 

Salesperson signature Owner/Client Signature 

Page 4 of4 
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lUNMRSITY PAlIU( 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Heathfield Common Area LOT#:0 

HOMEOWNER: Kathy Cohen, Heathfield Landscape Committee 
ADDRESS: Island 4 Cul-de-sac & Heathfield/Marlow Pond 

SUBMITTAL SUBJECT: Install 2 benches at Island 4 cul-de-sac under oak trees & 1 bench along Heathfield/Marlow 
Pond under oak tree - see attached photo of the bench. 

ALC COMMENTS: 

Dear Kathy Cohen, Heathfield Landscape Committee: 

Your recent submittal to the Architectural Committee was reviewed on 03/05/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

830 I The Park Boulevard 
University Park, FL 3420 I 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

Form Date: February 8, 2017 

For;<;)J(ifj� Use Only

Architectur.,. ommittee

Submi.: e i .n ·· :viewed

on 3/5/ai 
APPHOVt::.D 

-SWlR-



ARCIDTECTURE & LANDSCAPE COM.'\fITTEE 
APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES

SINGLE FAMILY HOMES

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 
submit this request for consideration: 

»ATE= ·3 /, l oto 9-1 REVIEW FEE:$ 

NEIGHBORHOOD, }\ � Fre.L-b wT /) -rn:;.:£., 
#: ________ __,.__ GCP,.1'£ L:-u mm ,
BOMEoWNER:.f<'a1JtEJ1tJJ;HC.Jy - lit ,..:>;PoME BUILDER: 

ADDRF.llS: 

"k_ � i peoNE#:1),3:::5/'7-� E-MAIL= ¥�C.? e(L5JA: L20, ejjfY'< 

Every submission MUST include the following: 3 PHOTOS taken from different angles showing existing 
areas where the work is proposed. These can be submitted as hard copies or emailed to �1!>Jmcai·fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the body color must be applied to the front of the 
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERIA sheets on the website www.upcai-fl.com 

Schedule of Fees - JHuary 1, 2018 

Each application must include a check in the amount of the appropriate fee, made payable to UPCAI. If you are WlSlU'e as to the applicable amount, 
please contact the Committee at ill:_'.qiupcai-fl.com for information. The following schedule of review fees is issped as a 81Jide. Each submittal is 
reviewed and assessed independently (additional fees may apply). The review fee is subject to change and the schedule updated 

New Home Submittals (fee <kpendent on neighborhood) $750.00 - $1,200.00 

Application to Rebuild a Home in Entirety or Substantially (fu dependtmt on neighborhood) $750.00 - $1,200.00 

Application for Major Remodeling or Home Extensions d'� story b011Us rooms or adding rooms) $300.00-$500.00 

Application for Structural Additions (extending garages, addflfgpool and deck changes) $150.00 

Appli<:ation to install foll?wing items: Satellite/ Antenna/Dish. Invisible Dog Fence, Coach Lights, Geothermal or Heat Pump Installation;
Extcma1 Gcacrator; Humcane Shutters; Solar Panels for pool or home, Solar Film to Wmdows; Repaint House and/or Accent Colors (doors, 
shuttrs. .tc);Screen, Enclose or Extend Lanai� Hardscapc Additions (fountauu, stahlary, landscape lighting, dog runs, etc.); Changes to 

Landscape Plan or Lake Bank Retaining Walls or Stabilwng Treatment and all other applications $25.00 
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ARCHITECTURE & LANDSCAPE COMMITTEE

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMILY HOMES 

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 
submit this request for consideration: 

DATE: 3- °\ � -Z O "Z.o \ 

NEIGHBORHOOD: kJ � -IV\�\ L J.o.t1

REVIEW FEE:$_.._µ_\-+A _______ _' 
LOT#: �01'\""lMo/1 

HOMEOWNER:]k, LtY1 Go lJ?�� �A HOME BUILDER: -P�--------

ADDRESS: CofV)M,'>I'\ �/'l-t-(�e. A� '-'-"t,1J 
PHONE#: 41-4 \ - ,o(p O - °1 \ l \ E- IAIL:_l_l

-:1
i,...,.�

-t-
e._°'._O_l_, _LO_W\�---------

Every submission MUST include the following: 3 PHOTOS taken from different angles showing existing 
areas where the work is proposed. These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the body color must be applied to the front of the 
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERIA sheets on the website , ww.upcai-tl.com 

Requested Work: 

L t:..11 ,hc,:,p-<-- e .-, h ,.,., c.e.&1 M � \?' 1 r. -1- .\.o '=l.(�e,-,, ::tl,-<- '? ul<... "fu... I Jwt-l .

Schedule of Fees - Janua1·y 1, 2018 

Each application must include a check in the amount of the appropriate fee, made payable to UPCAI. If you are unsure as to the applicable amount, 
please contact the Committee at ac@luocai-O.com for information. The following schedule of review fees is issued as a guide. Each submittal is 
reviewed and assessed independently (additional fees may applv). The review fee is subject to change and the schedule updated. 

New Home Submittals (fee dependent on neighborhood) 
Application to Rebuild a Home in Entirety or Substantially (fee dependent on neighborhood) 
Application for Major Remodeling or Home Extensions (2"d story bonus moms or adding rooms) 
Application for Structural Additions (extending garages, adding pool and deck changes) 

$750.00 - $1,200.00 
$750.00 - $1,200.00 

$300.00-$500.00 
$150.00 

Application to install following items: Satellite/Antenna/Dish, Invisible Dog Fence, Coach Lights. Geothermal or Heat Pump Installation; 
External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film to Windows; Repaint House and/or Accent Colors (doors, 
shuf!ers, efc);Screen, Enclose or Extend Lanai; Hardscape Additions (fountains, s/atuary, landscape lighting, dog runs, etc.); Changes to 
Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all other applications $25.00 



Wimbledon Roadway 

Landsca e Enhancement 

Project. .. 
Creative solutions for all your landscape installation needs! 



Existing Landscape 

Removal Phase ... 

Existing landscape plant material outlined in red will 

be removed and disposed of. 



Landscape 
Installation Phase ... 

Install (9) 7 gallon Copperleaf Plant to area outlined 

in magenta. This area is located at the right side of 

the front entrance to the community. 



Copperleaf Plant 



Landscape 
Installation Phase ... 

Install (8) 3 Gallon Fakahatchee Grass to area 

outlined in Blue. This area is located across from 

address 7409. 



Fakahatchee Grass 



Landscape 

Installation Phase ... 

Remove and dispose of two existing areas of 

turfgrass to join/connect two existing beds creating 

one new landscape bed area. Install (10) 7 gallon 

Pitch Apple to area outline in blue. This area is 

across from address 7405. 



Pitch Apple/Clusia 

7 Gallon variety will be installed for this landscape 

enhancement project. 



Landscape 

nstallation Phase ... 

Remove and dispose of two existing turfgrass areas 

to join/connect three existing landscape beds and 

create new bed space for new plant installation. 

Install (14) 7 Gallon Pitch Apple to areas outlined in 

green. This area is located across from address 7319. 



Landscape 

Installation Phase ... 

Install (10) 7 gallon Copperleaf Plant to areas 

outlined in magenta. Install (7) 3 gallon Pandanus to 

area outlined in yellow. This area is located across 

from address 7319. 



Pandanus 



Landscape 

nstallation Phase ... 

Install (11) 7 gallon Copperleaf to area highlighted in 

magenta. Install (16) 3 gallon Pandanus to area 

highlighted in yellow. This area is located across 

from address 7311. 



Thank you for your 

time!!! 

Please feel free to reach out to us if you have any questions ... 



BOD MEETING 04.15.2021

NEIGHBORHOOD DESCRIPTION NOTES:

#1 Highgate  Common Area
Regrade Swale in common area adjacent to 7219 and 

7220 Marston Court
ALC Approved 04.02.2021

#2 St. James Park Common Area Paint Mailboxes and Poles - black ALC Approved 04.02.2021

#3 Wentworth Common Area Landscaping alterations per plans ALC Approved 04.02.2021

#4 St. James Park Common Area Landscaping ALC Approved 04.02.2021

#5 Wentworth Common Area Remove 5 co-dominant stems on Norfolk Pine Trees ALC Approved 04.02.2021

#6 Richmond Park Common Area Landscaping alterations per plans ALC Approved 04.09.2021

#7 Ascot Common Area Remove Oak Tree - behind Lot 29 located on A.C.A. ALC: Not Approved 04.09.2021



1. $1,400 - RESERVES



lUNMIRSITf PARK 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued-- For office use only 

NEIGHBORHOOD: Highgate LOT#: 0 

HOMEOWNER: Ivan Rubin, Neighborhood Chair ADDRESS: Highgate Common Area 

SUBMITTAL SUBJECT: Regrade swale in common area adjacent to 7219 and 7220 Marston Court due to alleviate 
flooding at the cul-de-sac. See application for more information. 

ALC COMMENTS: 

Dear Ivan Rubin, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was reviewed on 3/26/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

8301 The Park Boulevard 
University Park, FL 3420 I 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

For Official Use Only 

. .

; · r: ?,::>.:' ::d t�, \; in rniHoc';}

--------

February 8, 2017 



lOOV!EJRSIT\' ]P>AJR]K 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMILY HOMES 

Every submission MUST include the following: 3 PHOTOS taken from different angles showing existing
areas where the work is proposed. These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work
is required. For REPAINTING a full height sample of the body color must be applied to the front of the
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERIA sheets on the website \\� .upcai-fl.com 

Requested
� 

4ciJh 

Schedule of Fees - January 1, 2018 

Each application muSt include a check in the amount oflhe appropriate fee, made payable to UPCAI. If you are unsure as to the applicable amount. 
please contact the Committee at ac@upcai-fl.com for infomllltion. The following schedule of review fees is issued as a guide. Each submittal i 
reviewed and assessed independently (addWonalfees may app�v). The review fee is subject to change and the schedule updated. 

New Home Subrnittals (fee dependent on neighborhood) $750.00 - 1.200.00 
Application to Rebuild a Home in Entirety or Sub lantiall (fee dependent on neighborhood) $750.00 - 1.200.00 
Application for Major Remodeling or Home Extc!ll ions (]"d story bonus rooms or adding rooms} S300.00-$500.00 
Application for Structural Additions (extending garages, adding poof and deck changes) $150.00 

Application to install following items: Satellite/Antenna;Dish, Invisible Dog Fence, Coach Lights. Geothermal or Heat Pump Installation: 
External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film to Wmdows; Repaint House an or Accent Colors (doors. 

shmter ·, ere): Screen. Enclose or Extend Lanai: Hardscape Additions (fountains, statuar:,·. landscape lighring. dog nms, ere.): Chang" 10 
Landscape Plan or Lake Bank Retaining Wa.11s or Stabilizing T reatmenl and aH other applications 25.00 



Description of Swale Grading Needed to 

Solve Standing Water Problems and 

Roadway Flooding in Highgate 

The work to be performed is to grade 

the Swale in the common area adjacent 

to 7219 and 7220 Marston Court. The 

elevation difference (we have been 

advised) between the high point and the 

conduit to the storm sewer under 

University Park Lane and leading to the 

pond on the other side is only 3 

inches. 

Additionally, there are two hummocks in 

the swale which cause more of a 

problem. See photos 1 & 2. For the 

swale as is. 

With heavy rains the water does not 

drain/flow sufficiently and the home 

owners who live along side advise that 

the water can remain standing for 5 

days or more before being absorbed. 

See photo 3- one example within the 

last year. 

The output from the pipe from the storm 

drain in the cul-de-sac into the common 

area does not have a path sloped 

downward to merge with the swale. See 

1 



Photo 4.With heavy rain the cul-de-sac 

road becomes flooded See photo 5. 

On some occasions the flooding 

overflows the curb into the homeowners 

property. 

In order to find a cure for these 

problems we consulted with Curtis 

Nickerson and he indicated, as did 

several contractors we consulted, that 

re-grading so that the pitch is 

sufficient and the path is smoothed 

from one end to the other is the method 

to attempt. In addition, we need to 

have the ground at the end of the pipe 

outlet from the storm sewer in the cul

de-sac graded so that the path to the 

swale is direct and merged with it. 

We sought several bids and have 

selected Landscapes by Aaron for the 

work. Bid attached. I have been advised 

by Brian Niehaus that this is an 

approved contractor to do this work. 

2 













High Gate Neighborhood 
Drainage Estimate 

Quantftv Item Price 
1 Ceaning out and grading along drainage ditch 1200 
1 HauUng away and dumping excess dirt and grass 240 

Landscapes By Aaron LLC. 
941-311-2394 

5186 Meklon Cir. Sarasota, Fl. 34232 

Total 

Amount 
1200 
240 

$1,440.00 



2. $12,320 - RESERVES
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iRsriY ]P>AJR]l(

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: St. James Park LOT#: 0 

HOMEOWNER: Toby Morrison, Neighborhood Chair ADDRESS: St. James Common Area 

SUBMITTAL SUBJECT: Paint poles and mailboxes - black 

ALC COMMENTS: 

Dear Toby Morrison, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was reviewed on 04/02/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

830 I The Park Boulevard 
University Park, FL 3420 I 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

For Official Use Only 

n 

February 8, 2017 



ARCHITECTURE & LANDSC COJVIJVIITTEE 

APPLICATION FOR EXTERIOR IMPR VEMENTS/CHANGES 

SINGLE FAMILY 10 

In accordance with the Declaration of Covenants, Conditions 
submit this request for consideration: 

d Restrictions for University Park, I hereby 

DATE: O�:?::b} '2.62J
NEIGHBORHOOD:@-. � � M:� 

c�VNiR: --rcpy �v'Y\ �n 
ADDRESS: crt, U� � 

tJ )R 
LOTf--kl�A ________ _ 

HONf �le 
Cl l 

I 
PHONE#: 

-----------

E-MAIL: _ __,_4,,1-:....__11--2-....e+
l----'-l-'

..._.___e___,,,,::_.=::c=..,..e....:._-=-::....__ _____ _ 

I 
I 

I 
Every submission MUST include the following: 3 PHOT(?,S taken from different angles showing existing
areas where the work is proposed. These can be submitted asl h

l
rd copies or emailed to ac@upcai-fl.com. 

REVIEW FEE (see below for details). For landscape changes PLAN or SKETCH of the proposed work
is required. For REPAINTING a full height sample of the bb y color must be applied to the front of the 
home together with trim colors and be visible from the street. lB ochures or sample materials will facilitate
approval. All Applicants should review the ALC CRITERI sheets on the website www.upcai-fl.com 

I 
Requested Work: 

rum 

Schedule of Fees - Januai-v 1 2018 

Each application must include a check in the amount of the appropriate fee, made la ble to UPCAl. If you are unsure as to the applicable amount, 
please contact the Committee at ac@upcai-fl.com for information. The following �ch dule of review fees is issued as a guide. Each submittal is 
reviewed and assessed independently (additional fees may applv). TI1e review fee is ubject to change and the schedule updated. 

New Home Submittals (fee dependent on neighborhood) $750.00 - $1,200.00 
Application to Rebuild a· Home in Entirety or Substantially (fee dependent on neighb rhood) $750.00 - $1.200.00 
Application for Major Remodeling or Home Extensions (2'"1 story bonus rooms or1ad ing rooms) $300.00-$500.00 
Application for Stmctural Additions (extending garages, adding poof and deck ch,tng s) $150.00 

Application to install following items: Satellite/ Antenna1Dish, Invisible Dog F enc1,, ach Light5. Geothermal or I·Ieat Pump Installation; 
External Generator; Hunicane Shutters; Solar Panels for pool or home, Solar film!to indows; Repaint House and/or Accent Colors (doors. 
shutters, etc):Screen. Enclose or Extend Lanai: Hardscape Additions (fountains, s1at1 arv, landscape lighting, dog runs, etc.): Changes to 
Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all otHer pplications $25.00 

I 





-NOSTALGIC LAMPPOSTS

& MAILBOXES l)LU§ 

P.O. Box 7202

North Port, FL 34290 
941-2 23-1677
11lp1677@yahoo.com

���7E�::�r�-���
St James Park 
UPCAI 
7671 The Park Blvd 
University Park, FL 34201

Remove and refurbish 56 mailboxes @ 125.00 each 
Price includes removal, sanding, painting applying new address numbers and reinstallation.

Price includes minor welding and repairs to doors and latches as needed. Also includes new
hardware to reattach to concrete footer when putting back. 
Clean sand and paint 56 yard lamp posts on site

Sand and paint 8 tall lampposts on site

TOTAL

Accepted By Accepted Date

56

56

8

125.00

95.00 

200.00 

Estimate 

7,000.00 

5,320.00·

1,600.00

$13,920.00 



University Park Community Association

COMMON AREAS
Requests for changes to landscaping or architecture elements.

A REQUEST FOR BOARD APPROVAL

Date: 13-�� -�Q;l (

Neighborhood : W6.NfWOf{rH , .//._ \. A · • _ I-Z Neighborhood Chair (making request): K�t� Pt ZZI � � � .Z. I 

• 

Proposed Funding (source of funds or in annual budget/ planned cap
�

pend.)
Pt(1Y'lt1� \ft'e, iterl frt>m �e�r"e ra et-

B REVIEW AND APPROVAL 

1 For general compliance - PBM LLC: YES/ NO 

{Neighborhood support I several quotes received/ compliance with CCR's) 

Notes:

2 For design -Architecture & Landscape Committee YES/ NO 

{Complies with published standards I meets guidance criteria/ exceptions granted} 
Notes:

3 For funding - Finance Committee, Treasurer or Finance Director YES/ NO 

{From operating funds I operating surplus I reserve funds/ new reserve item) 
Notes:

C APPROVED BY BOARD YES/ NO date

JRW S..ptffllber 4, 2020 

3. $2983 - RESERVES



lUNWJm§IlY PARK 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Wentworth LOT#: 0 

HOMEOWNER: Kristine Pizzi, Neighborhood Chair ADDRESS: Wentworth Common Area 

SUBMITTAL SUBJECT: Landscaping alterations per plans. 

ALC COMMENTS: 

Dear Kristine Pizzi, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was reviewed on 3/26/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

8301 The Park Boulevard 
University Park, FL 34201 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

February 8, 2017 



=afl�===;:=

1UNMR§l1Y PAlRlK 

ARCHITECTURE & LANDSCAPE COl\tlMITTEE 

APPLICATION FOR EXTERIOR IMPR,OVEMENTS/CHANGES 

SINGLE FAMILY H(])MES 

In accordance with the Declaration of Covenants, Conditions akid Restrictions for University Park, I hereby 
submit this request for consideration: I 

DATE: 2:>\22\2()1..\ REVIEWFEE:$�N
--l-'
\,Pt�------

NEIGHBORHOOD: v\Jef'\Tf\1\)(-\b LOT#:\ b)\ Pr
c� lA · • · 

+-----+-'\ ..._._, 

------

HOMEowNiR: f'l �'t\(\Q_ l? \'2, 2...\ HOME BUILDER: _\J�\-fi _______ _
ADDRESS: we�oc...\-n j � \Qnd ctl W\� LQY\i B 
PHONE#:-------- E-MAIL: I � • �tg, 1S \\J� 

Kti't:nne..f,�1�1 �<arna.£ \, �rY"\

Every submission MUST include the following: 3 PHOTOS taken from different angles showing existing 
areas where the work is proposed. These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the bo y color must be applied to the front of the 
home together with trim colors and be visible from the street. B�ochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERit sheets on the website www.upcai-fl.com

Requested Work: 

letnolscape aJ-terCUitct:> per pl�. 

Schedule of Fees- Janua1·y 11 2018

Each application must include a check in the amount of the appropriate fee. made l?a able to UPCAI. If you are unsme as to the applicable amount, 
please contact the Committee at ac@upcai-t1.com for infomiation. The following schbdule of review fees is issued as a guide. Each submittal is 
reviewed and assessed independently (additional fees may applv). The review fee is �ubject to change and the schedule updated. 
New Home Submittals (fee dependent on neighborhood) $750.00 - $1,200.00 
Application to Rebuild a Home _in Entirety or Substantially (fee dependent on neighb9rhood) $750.00 - $1.200.00 
Apphcat10n for MaJor Remodel mg or Home Extens10ns (2nd story bonus rooms or ad/ding rooms) $300.00-$500.00 
Application for Structural Additions (extending garages, adding poof and deck changks; $150.00 

Application to install following items: Satellite/Antenna/Dish. Invisible Dog Fence, Coach Lights. Geothermal or Heat Pump Installation; 
External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film to Windows: Repaint House andior Accent Colors (doors.
shutters, etcJ:Screen. Enclose or Extend Lanai: Hardscape Additions (fountains, statuary, landscape lighting, dog runs, etc.): Changes to 
Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all other 1pplications $25.00 
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Lemon Ball Sedum Chartreuse Yellow
Height 6" Width 3' Plant 3' O,C, @ 

Cast Iron Plant Aspidistra elatior
Height 2' Width 2-3' Plant 3' o.c. @ 

Emerald Blanket Carissa macrocarpa
Height 1-1.5" Width 6' Plant 4' o.c.@ 

Macho Fern Nephrolepais b�ata
�Height 3-4' Width 6' Plant 6' o.c. 0 � 

Mulch Path 
Width 4' Typ. 
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Disease Res,staVtt p{aVtts 



To create a plant bed that will thrive in shady conditions where turfgrass will not. Allowing 

an area to be self-mulched by falling leaves is an excellent low-maintenance solution. 

Plant Characteristics to Look For: • Shade tolerant • Shallow roots • Groundcover with 

spreading growth habit Design Solutions: • Use plants that look good alongside fallen 

leaves • Install small plants to avoid root damage to the tree • In dense shade where 

plant options are limited, consider allowing fallen leaves to create a self-mulching bed 

No Mowing No Maintenance 
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West Bay Landscape, Inc. 

Client Nome; 

Project Name: 

Jobslte Address: 

Estimate ID: 

Wentworth 
Island project 
8301 The Park Boulevard Bradenton, Florida 
34201 
EST2318549 

Date: Feb 23, 2021 
\ 

Thank you for giving us the opportunity to provide a quote for this work. 

Island plants 

42 Each 

l· Each
'1\,:.E�ch

39 Each 

18 Each 

Cast Iron Green Aspidistra elatior • 
3GAL 

. ,:F.Eirn,M0eh'o.-Nephrolepis falcate • 3 
GAL 
Mulch· B Cypress· 3d 

: ,<Removal 
irrigation capping and test after 
plants installed 
Carissa Emerald Blanket Carissa 
macrocarpa • 3 GAL 
Sedum • Assorted Sedum spp • i 
GAL flemon ball) 

Proposal 

BHfing Address: 8301 The Pork Boulevard Bradenton, 
Florida 34201 

52 I Pallet 

Subtotal 

Taxes 

Estimate Total 

$798.00 

$399.00 

$402.50 
$400.00 

$80.00 

$741.00 

$162.00 

$2,982.50 

$0.00 

$2,982.50 

Payment Terms 

Owner understands and agrees that upon completion they will receive an invoice from West Bay Land�cape, Inc. for the total amount 
stated above. The full amount will be due and payable within 30 days of the completion date. Private homeowners invoices will be COD. 
Payment received by West Bay Landscape, Inc. after 30 days will be subject to a 1.5% service charge per month until paid in full. Should 
a collection action for the balance due become necessary we agree to pay all related tees and costs, Including reasonable attorney's 
fees. Proper venue for such actions shall be in Manatee County, Florida. 

6009 i 5th Si :E. 
Bradenton, FL 34203 

Underground Pipes & Wires 

p.9417538225
f. 9417278416

Page 1 of 2 

www.wblcompcny.com 
email: ed@wblcompany.com 



$291 - OPERATING4.



llJNMBSUIY JP>ARK 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued-- For office use only 

NEIGHBORHOOD: St. James Park LOT#: 0 

HOMEOWNER: Toby Morrison, Neighborhood Chair ADDRESS: St. James Common Area 

SUBMITTAL SUBJECT: Replace 30 dead plants with 30 .lxora petite red, 3 gallon 

ALC COMMENTS: 

Dear Toby Morrison, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was reviewed on 04/02/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

830 I The Park Boulevard 
University Park, FL 3420 I 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

For Official Use Only ---

en. 

(31k 

February 8, 2017 
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ARCIDTECTURE & LANDsckirE COIVIMITTEE 

APPLICATION FOR EXTERIOR IMPiRf)VEMENTS/CHANGES 
SINGLE FAMILYf

1
MES 

In accordance with the Declaration of Covenants, Conditions id Restrictions for University Park, I hereby
submit this request for consideration: 

\ \ 
DATE, CS3/t2>oh02., RE\1:EM'FEE,,.--'-tJ_\a

t-----=-------

NEIGHBORHOOD: 6t. dan:e� Rir� LOT1#=-�f-L---------

C h¥ol\h:o�ER: \'(\(){\\ HOME -��lA�-----
C:.L_ I

I ADDRESS:_� __ 
_,,_<-=--"--'----'--........ C....,O,""'--+--""'-=--___;;_----�+------------------

PHONE#: _________ _ 

I 
Every submission MUST include the following: 3 PHOTO taken from different angles showing existing 
areas where the work is proposed. These can be submitted aJ l

l

rd copies·or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changrs a PLAN or SKETCH of the proposed work 
is required. For REPAINTING a full height sample of the 90 y color must be applied to the front of the 
home together with trim colors and be visible from the street. B ochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERfl sheets on the website www.upcai-fl.com

Requested Work: 

Schedule of Fees - Januart 1 2018 

Each application must include a check in the amount of the appropriate fee, made la ble to UPCAl. If you are unsme as to the applicable amount. 
please contact the Committee at ac@upcai-fl.com for information. The followin_g �ch -dule of review fees is issued as a guide. Each submittal is 
reviewed and assessed mdependently (additional fees may applv). The review fee 1s ub_1ect to change and the schedule updated. 

New Home Submittals (fee dependent on neighborhood) \ $750.00 - $1,200.00 
Application to Rebuild a Home in Entirety or Substantially (fee dependent on neighb rhood) $750.00 - Sl.200.00 
Application for l\rla3or Remodel mg 01 Home Extensions (211d story bonus rooms or ad I mg rooms) $300.00-$500.00 
Application for Stmctural Add1t10ns (extendmg garages, addmg pool and deck ch

]
ng

t

) S 150 00 

Application to mstall follow·mg items Satelhte/Antenna/D,sh, Inv1s1ble Dog Fenc , C ach Lights. Geothermal or Heat Pump Installation; 
External Generator, Humcane Shutte1s, Solar Panels for pool 01 home, Solar Film to mdows, Repamt House and/or Accent Colors (doors 
shlllters. etc);Sc1een. Enclose or Extend Lanai. Hardscape Addltlons (fountains, stat1 arv, landscape hghtmg, dog runs, etc.). Changes to

I Landscape Plan or Lake Bank Retammg Walls or Stab1hz111g Treatment and all ot�er rphcat10ns $25.00 
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DEEPER ROOTS. HIGHER STANDARDS.' 

ArtisTree 

Irrigation# RGLAIR-SIS-A914 
Landscape# RGLAN-SL-17 
Sarasota County, Florida 

Phone: (941) 488-8897 
Fax: (941) 484-0945 
Web: www.artistree.com 

Sales Quotation 

Quotation Number: 17795 

Quotation Date: 03/16/2021 

Valid Until Date: 04/16/2021 

Customer Number: 11206 

Printed On: 3/16/2021 

Contract Ref No: 

Customer Information. . .. . Jobsite /Contract Information . . . . ' . . : '·,:. -'"'� 
ST. JAMES PARK 
7671 Park Boulevard 

University Park FL 34201 
USA 
Attn: 

Contract Description: 

15.00 Each 

warranty 

15.00 Each 

Contract Total 

Job Summary: 

ST. JAME PARK 
USA I 
Attn: 

SS60744 lxora 'Petite Red'- 3 GAL 

Subtotal for 

SS60744 lxora 'Petite Red'- 3 GAL 

Subtotal for warranty 

ACCEPTED THIS ________ DAY OF 

Salesperson signature Owner/Cliln Signature 

290.55 

0.00 

$290.55 

Page 1 of 1 



University Park Community Association 

COMMON AREAS

Requests for changes to landscaping or architecture elements. 

A REQUEST FOR BOARD APPROVAL 

Date: � -a.�-ao� I
Neighborhood : WEN,woRIH .�/ .. vJ. . Neighborhood Chair (making request):�? PIZZI � � 5 ... zz.

.,

z1 

Description: C.0MJY)OY\ OlreA - nee 

A� betWten 7�?'6 a� 7�1i WindemtJre, W 

Total Cost requested: $ I �1!5, ta£
Proposed Funding (source of funds or in annual budget/ planned capital expend.) 
fn,m opperC.\tit1g bu½�-hne--,tem, \/�ion Mc1 

B REVIEW AND APPROVAL 

1 For general compliance - PBM LLC: YES/ NO 

(Neighborhood support I several quotes received I compliance with CCR's) 

Notes: 

2 For design -Architecture & Landscape Committee YES/ NO 

(Complies with published standards I meets guidance criteria I exceptions granted} 

Notes: 

3 For funding - Finance Committee, Treasurer or Finance Director YES/ NO 

(From operating funds I operating surplus I reserve funds I new reserve item) 

Notes: 

C APPROVED BY BOARD YES/ NO date 

JRW September 4, 2020 

• 

oonce. 

$1275 - OPERATING5.



lUNBVImSITY JP>A11lK 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Wentworth LOT#: 0 

HOMEOWNER: Kristine Pizzi. Neighborhood Chair 

ADDRESS: Wentworth Common Area - area between 7338 & 7334 Windemere Lane 

SUBMITTAL SUBJECT: Norfolk Island Pine Tree Maintenance - remove S co-dominant stems 

ALC COMMENTS: 

Dear Kristine Pizzi, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was reviewed on 04/02/2021. The application is 
Approved with the following stipulations: 

ALC Submissions to be delivered to: 
The Architectural Committee 

8301 The Park Boulevard 
University Park, FL 3420 I 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of 

Declaration of Covenants, Conditions and 
Restrictions for University Park 

Follll Date: February 8, 2017 

For Official Use Only 



ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMILY HOMES 

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 

submit this request for consideration: 

DATE:3 22 2021_____________________________________________  REVIEWFEE:$_N/A_______________________ 

NEIGHBORHOOD: Wentworth  LOT#: N/A____________________________________ 

HOMEOWNER:__Kris Pizzi, Chair_______________ HOME BUILDER: N/A_____________________________ 

ADDRESS:__Wentworth Common area between 7338 and 7334 Windemere Lane 

PHONE #:941 706-1515_________________________    E-MAIL:__kristinepizzi@gmail.com_________________ 

Every submission MUST include the following:  3 PHOTOS taken from different angles showing existing 

areas where the work is proposed.  These can be submitted as hard copies or emailed to ac@upcai-fl.com. 

REVIEW FEE (see below for details).  For landscape changes a PLAN or SKETCH of the proposed work 

is required. For REPAINTING a full height sample of the body color must be applied to the front of the 

home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 

approval.  All Applicants should review the ALC CRITERIA sheets on the website www.upcai-fl.com  

Requested Work:  Norfolk Island Pine tree maintenance 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

Schedule of Fees – January 1, 2018 

Each application must include a check in the amount of the appropriate fee, made payable to UPCAI.  If you are unsure as to the applicable amount, 

please contact the Committee at ac@upcai-fl.com for information. The following schedule of review fees is issued as a guide.  Each submittal is 

reviewed and assessed independently (additional fees may apply).  The review fee is subject to change and the schedule updated. 

New Home Submittals (fee dependent on neighborhood) $750.00 - $1,200.00 

Application to Rebuild a Home in Entirety or Substantially (fee dependent on neighborhood) $750.00 - $1,200.00 

Application for Major Remodeling or Home Extensions (2nd story bonus rooms or adding rooms) $300.00-$500.00 

Application for Structural Additions (extending garages, adding pool and deck changes) $150.00 

Application to install following items: Satellite/Antenna/Dish, Invisible Dog Fence, Coach Lights, Geothermal or Heat Pump Installation; 

External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film to Windows; Repaint House and/or Accent Colors (doors, 

shutters, etc);Screen, Enclose or Extend Lanai;  Hardscape Additions (fountains, statuary, landscape lighting, dog runs, etc.); Changes to 

Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all other applications $25.00 

mailto:ac@upcai-fl.com
http://www.upcai-fl.com/
mailto:ac@upcai-fl.com


Norfolk Island Pine 1, see attached orange 

ribbon = co-dominant stem to be removed 



Norfolk Island Pine 2, see attached orange 
ribbon = co-dominant stem to be removed 



Norfolk Island Pine 3, see attached orange 
ribbon = co-dominant stem to be removed 

-



Norfolk Island Pine 4 + 5, see attached orange 
ribbon = co-dominant stem to be removed 



Summary: 

Regarding stand of Norfolk Island Pine Trees located near 7362 Saint Georges Way: 

1. All trees appear to be in good health. Trees are showing no sign of disease or stress of any kind.

2. Some trees do have minor structural defects known as co-dominant stems. No trees are

showing any sign of separation in these areas and should be regarded as "low-risk". Our team

will be removing (5) of these that are leaning heavily towards (2) homes just as a precaution.

This will not affect the health of the trees in any way.

3. Longevity-These pines are notorious for performing well in high wind scenarios. I have

witnessed very few failures, if any, in my 11 years as an arborist. Typically, the only time I see

failure is with lightning strikes. Please note that I am in no way guaranteeing these trees

integrity. I can only go by my experience and outer examination of these trees.

4. Root system- Norfolk Pines have a very strong root system. This results in very few uprootings.

Regarding Root Pruning: 

1. Root pruning is a fine option to prevent roots from causing any structural damage to the home.

2. Root pruning must be done as far away from the base of the tree as possible. In this case, I

recommend pruning right up against the home. Doing this should not affect the health or

integrity of the tree.

Conclusion: 

In my opinion, I strongly recommend not cutting these trees down at this time. 

Prepared by: 

Travis Newel 

ISA FL Arborist: 

FL-6482A 



Location

7204 St Georges Way
Bradenton, FL 34201

Proposal For

Wentworth
University Park Country Club

7671 The Park Blvd

University Park, FL 34201

main: 941-706-1515 

mobile: 941-323-9055 

kristinepizzi@gmail.com

Terms
Due Upon Receipt

ITEM DESCRIPTION QUANTITY AMOUNT

1) Tree Trimming - Norfolk Pine
Located to the right of 7362 Saint Georges Way:

* Remove (5) Norfolk co-dominant stems marked with red tape

1 $ 1,275.00

$ 1,275.00All work will be completed in accordance with these plans unless subsequent  

changes are agreed upon in writing. All pruning will be done according to ANSI 300  

Pruning Standards. Balances not paid by the due date are subject to late fees.

Signature

Please sign here to accept the terms and conditions

TOTAL

Date:x

Proposal #13874
Created: 02/22/2021

From: Travis Newell

Terry's Tree Service of SW FL LLC
4304 Lorraine Rd

Bradenton, FL 34211

941-748-4484

Terry's Tree Service of SW FL LLC  |

www.terrys-treeservice.com | 941-748-4484 |

info@terrys-treeservice.com 
Page 1 of 1

mailto:kristinepizzi@gmail.com
tel:+19417484484
file:////tmp/www.terrys-treeservice.com
tel:+19417484484
mailto:info@terrys-treeservice.com


TERMS AND CONDITIONS

It is agreed by and between Terry's Tree Service of SW FL LLC and the authorizing party (customer 

and/or customer's agent) that the following provisions are made as part of this contract: 

INSURANCE BY CONTRACTOR TERRY'S TREE SERVICE OF SW FL LLC warrants that it is insured for liability 

resulting from injury to person(s) or property and that all employees are covered by Workers' 

Compensation as required by law.  Certificates of coverage are available upon request. 

CANCELLATION FEE: Terry's Tree Service of SW FL LLC kindly requests that the authorizing party provide 

at least 24 hours advance notice of any full or partial work cancellation.  If a crew has been dispatched 

to the job site, the customer will be assessed a mobilization fee of $300.00 for incurred expenses. 

COMPLETION OF CONTRACT  TERRY'S TREE SERVICE OF SW FL LLC agrees to do its best to meet any 

agreed upon performance dates, but shall not be liable in damages or otherwise delays because of 

inclement weather, labor or any other cause beyond its control; nor shall the customer be relieved of 

completion for delays. 

TREE OWNERSHIP: The authorizing party warrants that all trees listed are located on the customer's 

property, and if not, that the authorizing party has received full permission from the owner to allow 

Terry's Tree Service of SW FL LLC to perform specified work. Should any tree be mistakenly identified as 

to the ownership, the customer agrees to indemnify Terry's Tree Service of SW FL LLC, for any damages 

or costs incurred from the result thereof. 

SAFETY:  Terry's Tree Service of SW FL LLC, warrants that all arboricultural operations will follow the 

latest version of the ANSI Z133.1 industry safety standards.  The authorizing party agrees to not enter 

the work area during arboricultural operations unless authorized by the crew leader on site. 

STUMP REMOVAL: Unless specified in the proposal, stump removal is not included in the price quoted. 

Grindings from stump removal are hauled away unless specified in this proposal.  Surface and 

subsurface roots beyond the stump are not removed unless specified in this proposal.   

CONCEALED CONTINGENCIES: Any additional work or equipment required to complete the work, caused 

by the authorizing party's failure to make known or caused by previously unknown foreign material in 

the trunk, the branches, underground or any other condition not apparent in estimating the work 

specified, shall be paid for by the customer on a time and material basis.   

CLEAN-UP: Clean-up shall include removing wood, brush and clippings, and raking of the entire area 

affected by the specified work, unless noted otherwise on this proposal. 



LAWN REPAIR: Terry's Tree Service of SW FL LLC will attempt to minimize all disturbances to the 

customer's lawn.  Lawn repairs are NOT included in the contract price, unless noted otherwise on this 

proposal. 

DRIVEWAY REPAIR: Terry’s Tree Service of SW FL LLC will take all necessary precautions to mitigate risk 

however we do not know the underground conditions of the driveway. Driveway repairs are NOT 

included in the contract price and Terry’s Tree Service of SW FL LLC will not be liable for damages. 

TERMS OF PAYMENT: Unless otherwise noted in this proposal, the customer agrees to pay the account 

in full at the completion of the work unless prior arrangements have been made.  Failure to remit full 

payment within the payment term will result in a finance charge of 15% per month. 

RETURN CHECK FEE: There will be a $35.00 fee charged for all checks returned to our office to non-

sufficient funds. 

STUMP GRINDING/ PLANTING/ ROOT PRUNING DISCLAIMER: Terry’s Tree Service of SW FL LLC is NOT 

LIABLE for any damage done to underground utilities/lighting/irrigation/water/cable or anything else 

that may be underground around the stump grinding area. We take every precaution to ensure no 

damage will be done, however once our machines go underground it is impossible for us to see and 

know what lies beneath. Our goal is to make this process as smooth and safe as possible for our clients 

and in no way intend to damage underground utilities. We have secured a utility locate for the area 

surrounding your stump, planting or root pruning area to better assist us. The utility locate is simply 

used as a guideline and does not guarantee that no damage will occur. 

By signing the proposal, Terry’s Tree Service of SW FL LLC is NOT LIABLE for any damage done to 
underground utilities/lighting/irrigation/water/cable or anything else that may be underground around 
the stump grinding, root pruning or planting area and you agree/acknowledge all the other terms and 
conditions. 

Thank you for making Terry’s Tree Service your tree care specialist of choice! 



$27,471 - OPERATING6.



ARCHITECTURE & LANDSCAP� COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 
I 

NEIGHBORHOOD: Richmond Park LOT#: 0 

HOMEOWNER: Jim Case, Neighborhood Chair 

ADDRESS: Richmond Park - mulitipe Common Areas & Islands 

SUBMITTAL SUBJECT: Landscaping alterations per plans 

ALC COMMENTS: 

Dear Jim Case, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was revieted on 04/09/2021. 
The application is Approved with the following stipulations: 

ALC Submissions to be delivered to: 

The Architectural Committee 

8301 The Park Boulevard 
University Park, FL 34201 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

... }'_or.Official Use Only 

February 8, 2017 



�ITYPARJK 
ARCIDTECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

SINGLE FAMILY HOMES 

In accordance with the Declaration of Covenants, Conditions and Restrictions for University Park, I hereby 
submit this request fi consideration: 

REVIEWFEE, .df}l l(f(;11eic/16fflh� 
LOT#: (2rfl/i1 , 0n. ;1r:Pa s

�����=:;;.,__���-'-0=-�0:ME BUILDER: ---'-------,�f--'-/7-'---------
ADDRESS:_-lf--'l-'-l'---74''1-f...L.'\.,_-=---�----'-''""'-'-�,:__---------------------

PHONE #:91./ I .55'1 Fs��i:? E-MAIL= 5J7I 1118 wcltso 19 9 t:J 0. (r10; l. {eJrrJ
I 

Every submission MUST include the following: 3 PHOTOS taken from different angles showing existing 
areas where the work is proposed. These can be submitted as hard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape changes a PLAN or SKETCH of the proposed work 
is required. for REP AINTI G a full height sample of the body color must be applied to the front of the 
home together with trim colors and be visible from the street. Brochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERIA sheets on the website www.upcai-flcom 

Reques ork: 

., . • 'L G.Z<,<'�../4) ('.':" f:.'_O. _ � . /J /) M_ L t � , ScheduleofFees-Jan�l, 2 8 [VC.. 

. C�. Each application must include a check in the amount of the appropriate fee, made payable to UPCAI. lfyou are unsure as to the applicable Eum. please contact the Committee at ac@upcai-fl.com for information. The following schedule of review fees is issued as a guide. Each submittal is reviewed and assessed independently (addiriona/fees may app(v). The review fee is subject to change and the schedule updated. 
New Home Submittals (fee dependent on neighborhood) $750.00 - $1,200.00 Application to Rebuild a Home in Entirety or Substantially (fee dependent on neighborhood) 5750.00 - $1.200.00 Application for Major Remodeling or Home Extensions (2nd story bonus rooms or adding rooms) $300.00-$500.00 Application for Structural Additions (extending garages, adding pool and deck changes) $150.00 
Application to install following items: Satellite/Antenna.,Dish, Invisible Dog Fence, Coach Lights. Geothermal or Heat Pump Installation; External Generator: Hurricane Shutters: Solar Panels for pool or home. Solar Film to WindO'-' : Rcpain1 House and/or Accen1 Color (doors. 
shurrers. erc):Screen, Enclose or Extend Lanai: Harilicape Additions (fountains, staruary, lundsc:ape lighting, dog runs, ere:.): Changes to landscape P-lan or Lake Bank Recaining Walls or 1abiliriog Treatment and nil 0th.er application 25.00 



Phone 941-488-8897 • Fax 941-484,0945 
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4/6/2021 

james case <jameswcase1968@gmaii.com> 
To: Victoria Eckl <vleckl@me.com> 

Gmail - Photos of Richmond Park Entrance Areas 

Thank you. Your pictures will he!p us present the case. Jim 
[Quoted text hidden] 

Wed, Mar 24, 2021 at 8:31 PM 
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Sandy Lee

From: 

Sent: 

To: 

Subject: 

james case 

Thursday, March 25, 2021 12:03 PM 

Sandy Lee 

Fwd: Photos of Richmond Park Fountain and Triangle Areas to be Upgraded 

Will theses photos suffice as before photos for an application Richmond Park is preparing to the ALC? Jim Case 

---------- Forwarded message---

From: Victoria Eckl

Date: Wed, Mar 24, 2021 at 5:52 PM 

Subject: Photos of Richmond Park Fountain and Triangle Areas to be Upgraded 

To: Jim Case 

Cc: Brian Eckl 

Jim, 

These photos show the areas for proposed landscaping enhancements around the fountain and in the triangle leading 

up to the fountain. I will send entrance photos separately. Please let me know if you need additional photos to present 

to the Architectural Committee. 

Best, 

Vicki 
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DEEPER ROOTS. HIGHER STANDARDS.· 

ArtisTree 

Irrigation# RGLAIR-SIS-A914 

Landscape# RGLAN-SL-17 

Sarasota County, Florida 

Phone: (941) 488-8897 

Fax: (941)484-0945

Web: www.artistree.com 

Sales Quotation 

Quotation Number: 17416 

Quotation Date: 01/27/2021 

Valid Until Date: 02/27/2021 

Customer Number: C16780 

Printed On: 3/8/2021 

Contract Ref No: 

Customer Information Jobs1te Contract Information 

Richmond Park HOA 

7671 The Par1c Blvd. 

University Park FL 34201 

USA 

Attn: 

Contract Description: 

Richmond Park 

FL 34201 

USA 

Attn: 

Quantity Item Code Description Extended 

end caps of median 

24.00 Each SS60600 Ginger- Shell 7 GAL 

Subtotal for end caps of median 3,612.96 

lnstaH around gas lamp 

4.00 Each SS60834 Liriope 'Evergreen'- 3 GAL 

Subtotal for install around gas lamp 77.48 

left side entrance 

15.00 SS62058 Wild Coffee 7 GAL 

12.00 Each SS60530 Firebush- Dwarf 7 GAL 

5.00 Each SS60434 Croton 'Petra' - 7 GAL 

Subtotal for left side entrance 2,778.44 

median 

5.00 SS60834 Liriope 'Evergreen'- 3 GAL 

9.00 Each SS60622 Hawaiian Ti - 'Black Magic' - 10 GAL 

12.00 Each SS60600 Ginger- Shell 7 GAL 

Subtotal for median 2,871.10 

move exsisting llriopes 

2.00 Hours LD118-TRNS Transplant Plants Labor 

Subtotal for move exsisting liriopes 100.00 

removal of 16 llgustrurns 
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ArtisTree Sales Quotation 
Irrigation# RGLAIR-SIS-A914 

Landscape# RGLAN-SL-17 

Sarasota County, Florida 

Quotation Number: 17416 

DEEPER ROOTS. HIGHER STANDARDS.· 

Phone: (941) 488-8897 

Fax: (941) 484-0945

Web: www.artistree.com 

Quotation Date: 01/27/2021 

Valid Until Date: 02/27/2021 

Customer Number: C16780 

Printed On: 3/8/2021 

Contract Ref No: 

Customer Information Jobs,te Contract Information 

Richmond Park HOA 

7671 The Park Blvd. 

University Park FL 34201 

USA 

Attn: 

Contract Description: 

Richmond Park 

FL 34201 

USA 

Attn: 

Quantity Item Code Descnpt10•1 Extended 

35.00 Hour LD14�PLRE 

removal of jasmine hedge right side 

2.00 Hour 

removal of ligustrum hedge 

2.00 Hour 

replace ligustrums left side 

3.00 Each 

right side entrance 

20.00 

8.00 Each 

to clean up plantings 

70.00 Bag 

LD14�PLRE 

LD14�PLRE 

SS60340 

SS62058 

SS60434 

MH40026 

Plant & Tree Removal Labor lndudes Disposal 

Subtotal for removal of 16 ligustrums 

Plant & Tree Removal Labor lndudes Disposal 

Subtotal for removal of jasmine hedge right side 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of ligustrum hedge 

Clerodendrum- 30 GAL 

Subtotal for replace ligustrums left side 

Wild Coffee 7 GAL 

Croton 'Petra' - 7 GAL 

Subtotal for right side entrance 

Grade B Cypress Mulch 2 cu' Bag 

Subtotal for to clean up plantings 

2,275.00 

130.00 

130.00 

1,612.89 

2,580.56 

402.50 
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DEEPER ROOTS. HIGHER STANDARDS.' 

ArtisTree 

Irrigation# RGLAIR-SIS-A914 
Landscape# RGLAN-SL-17 
Sarasota County, Florida 

Phone: (941)488-8897 
Fax: (941) 484-0945

Web: www.artistree.com 

Sales Quotation 

Quotation Number: 17416 

Quotation Date: 01/27/2021 

Valid Until Date: 02/27/2021 

Customer Number: C16780 

Printed On: 3/8/2021 

Contract Ref No: 

Customer lnformat,on Jobs1te 'Contract lnformat,on 

Richmond Park HOA 
7671 The Park Blvd. 

University Park FL 34201 
USA 
Attn: 

Contract Description: 

Richmond Park 
FL 34201 
USA 

Attn: 

Quantity Item Code Descnpt1on Extended 

Contract Total 

Job Summary: 

ACCEPTED THIS ________ DAY OF 

Salesperson signature 

$16,570.93 

owner/Client Signature 

Page 3 of 3 



DEEPER ROOTS. HIGHER STANDARDS.• 

ArtisTree 

Irrigation# RGLAIR-SIS-A914 
Landscape# RGLAN-SL-17 
Sarasota County, Florida 

Phone: (941)488-8897 

Fax: (941)484-0945

Web: www.artistree.com 

Sales Quotation 

Quotation Number: 17417 

Quotation Date: 01/27/2021 

Valid Until Date: 02/27/2021 

Customer Number: C16780 

Printed On: 3/8/2021 

Contract Ref No: 

Customer Information Jobs,te Contract \nformat,on 

Richmond Park HOA 

7671 The Park Blvd. 

University Park FL 34201 

USA 
Attn: 

Contract Description: 

Richmond Park 

FL 34201 

USA 

Attn: 

Quantity Item Code Description Extended 

around fountain 

9.00 Each SS60642 Hibiscus 'Pink"- 7 GAL 

9.00 Each SS60644 Hibiscus 'Red'- 7 GAL 

Subtotal for around fountain 1,741.95 

around fountlan circle 

12.00 Each SS60834 Liriope 'Evergreen'- 3 GAL 

Subtotal for around fountian circle 232.44 

around gas lamp 

6.00 Each SS61145 Schefflera 'Trinette'- 7 GAL 

Subtotal for around gas lamp 516.12 

end caps of magnolias 

18.00 Each SS61145 Schefflera 'Trinette'- 7 GAL 

Subtotal for end caps of magnolias 1,548.36 

for new tree rings and plantings 

25.00 Bag MH40026 Grade B Cypress Mulch 2 cu' Bag 

Subtotal for for new tree rings and plantings 143.75 

in magnolia beds 

36.00 Each SS60434 Croton 'Petra' - 7 GAL 

Page 1 of 3



ArtisTree Sales Quotation 
Irrigation# RGLAIR-SIS-A914 

Landscape# RGLAN-SL-17 
Sarasota County, Florida 

Quotation Number: 17417 

DEEPER ROOTS. HIGHER STANDARDS.' 

Phone: (941) 488-8897 

Fax: (941 ) 484-0945 

Web: www.artistree.com 

Quotation Date: 01/27/2021 

Valid Until Date: 02/27/2021 

Customer Number: C16780 

Printed On: 3/8/2021 

Contract Ref No: 

Customer Information Jobs,te Contract Information 

Richmond Park HOA 
7671 The Paric Blvd. 

University Paric FL 34201 

USA 

Attn: 

Contract Description: 

Richmond Park 

FL 34201 

USA 
Attn: 

Quantity Item Code Descrrptron Extended 

In seperate beds In fountain Island and one in biangle 

3.00 Each SS60771 

in triangle Island 

12.00 Each SS60432 

install in place of bird of paradise 

4.00 Each SS60642 

removal of bird of pardlse 

1.00 Hour LD140-PLRE 

to dean up planting beds 

70.00 3 cu' MH40007 

Contract Total 

Job Summary: 

Subtotal for in magnolia beds 

Jatropha- Bush 30 GAL 

Subtotal for in seperate beds in fountain island and or 

Croton 'Mammey'- 7 GAL 

Subtotal for in triangle island 

Hibiscus 'Pink"- 7 GAL 

Subtotal for install in place of bird of paradise 

Plant & Tree Removal Labor Includes Disposal 

Subtotal for removal of bird of pardise 

Grade B+ Cypress Mulch 3 CU FT 

Subtotal for to clean up planting beds 

3,096.72 

1,161.27 

1,032.24 

344.08 

65.00 

519.40 

$10,401.33 
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DEEPER ROOTS. HIGHER STANDARDS .• 

ArtisTree 

Irrigation# RGLAIR-SIS-A914 

Landscape# RGLAN-SL-17 

Sarasota County, Florida 

Phone: (941 ) 488-8897 

Fax: (941)484-0945

Web: www.artistree.com 

Sales Quotation 

Quotation Number: 17417 

Quotation Date: 01/27/2021 

Valid Until Date: 02/27/2021 

Customer Number: C16780 

Printed On: 3/8/2021 

Contract Ref No: 

Customer ln•ormat on Jobs1tc Co,,tract lnforma\1011 

Richmond Park HOA 

7671 The Pane Blvd. 

University Pane FL 34201 

USA 

Attn: 

Contract Description: 

Richmond Park 

FL 34201 

USA 

Attn: 

Quantity Item Code Description Extended 

ACCEPTED THIS ________ DAY OF 

Salesperson signature Owner/Client Signature 

Page 3 of 3 



7. HOMEOWNER WILL PAY
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lUNMRSlITY PAlRlK 

ARCHITECTURE & LANDSCAPk COMMITTEE 

APPLICATION FOR EXTERIOR IMPR<tVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Ascot 

HOMEOWNER: David Yankowitz, Neighborhood Chair 
ADDRESS: Ascot Common Area - behind Lot 29 

LOT#: 0 
-, 

SUBMITTAL SUBJECT: Oak Tree Removal Request- behind Lot 29 Iocated on ACA. 

ALC COMMENTS: 

Dear David Y ankowitz, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was revie�ed on 04/09/2021. 
The application is Not Approved with the following stipulationf 

ALC Submissions to be delivered to: 
The Architectural Committee 

8301 The Park Boulevard 
University Park, FL 34201 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

For Official Use Only 

February 8, 2017 
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llJNMRSITY lPAJRlK 

ARCHITECTURE & LANDSCAPE COMMITTEE 

APPLICATION FOR EXTERIOR IMPROVEMENTS/CHANGES 

Continued -- For office use only 

NEIGHBORHOOD: Ascot 

HOMEOWNER: David Yankowitz, Neighborhood Chair 
ADDRESS: Ascot Common Area - behind Lot 29 

LOT#: 0 

SUBMITTAL SUBJECT: Oak Tree Removal Request - behind Lot 29 located on ACA. 

ALC COMMENTS: 

Dear David Yankowitz, Neighborhood Chair: 

Your recent submittal to the Architectural Committee was reviewed on 04/02/2021. The application is 
TABLED with the following stipulations: 

The ALC will make a site visit to view the area in question and review again at the next meeting. 
Note: The tree removal mav require a permit since it is on Common Area property. 

ALC Submissions to be delivered to: 
The Architectural Committee 

8301 The Park Boulevard 
University Park, FL 34201 

Or by email to ac@upcai-fl.com 

Issued in accordance with Article 12 of Form Date: 
Declaration of Covenants, Conditions and 
Restrictions for University Park 

For Official Use Only 

tabled 

February 8, 2017 
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ARCHITECTURE & LANosq E COMMITTEE 
APPLICATION FOR EXTERIOR IMP OVEMENTS/CHANGES 

SINGLE FAAilLYIH MES 
I 

In accordance with the Declaration of Covenants, Conditiols nd Restrictions for University Park, I hereby 
submit this request for consideration: 

DATE, mf 28 (2 621 RE I w FEN--------=-.,tv"'-ll!---L--:A-'-------

NEIGHBORHOOD: A�\ ' .
T': 

LO� #
7---

--'---�
--+-"-

--'----------

s�I���R:hy ��8�Q)t���� Ho1IE BUILDER: __,l)�\ ........ B-'---------
ADDREss: A �C()f to n 

PHONE#: _________ _ 

Every submission MUST include the following: 3 PHOTP taken from different angles showing existing
areas where the work is proposed. These can be submitted as 1 ard copies or emailed to ac@upcai-fl.com. 
REVIEW FEE (see below for details). For landscape chan�es a PLAN or SKETCH of the proposed work
is required. For REPAINTING a full height sample of the bo, y color must be applied to the front of the
home together with trim colors and be visible from the streetj rochures or sample materials will facilitate 
approval. All Applicants should review the ALC CRITERI sheets on the website www.upcai-fl.com

Requested Work: \

h,rd 

Schedule of Fees- Januarv 1 2018 

Each application must include a check in the amount of the appropriate fee, made lay ble to UPCAI. If you are unsure as to the applicable amount, 
please contact the Committee at ac@)upcai-llcom for information. The following s1ch dule of review fees is issued as a guide. Each submittal is 
reviewed and assessed independently (additional fees may applv). The review fee

i
·s 1bject to change and the schedule up

. 
cl�tecl.

New Home Subm1ttals (fee dependent on neighborhood) $7)0.00 - $1,200.00 
Application to Rebuild a Home in Entirety or Substantially (fee dependent on 11eig bo hood) $750.00 - $1,200.00 
Application for Major Remodeling or Home Extensions (2"" story bonus rooms or hd ing room;,) $300.00-$500.00 
Application for Stmctural Additions (extending garages, adding pool and deck c/u�ng s) 

, 
$150.00 

Application to install following items: Satellite/Antenna/Dish, Invisible Dog Fence\
\ 
C ach Lights: Georhermal or Heat Pump Installation; 

External Generator; Hurricane Shutters; Solar Panels for pool or home, Solar Film o indows; Repaint House and/or Accent Colors (doors. 
shutters. etc):Screen. Enclose or Extend Lanai: Hardscape Additions (fountains, s1r1,1 rv, landscape lighting, dog runs, etc.): Changes to 
Landscape Plan or Lake Bank Retaining Walls or Stabilizing Treatment and all othr pplications $25.00 

I 



Attachment to ALC Application for Oak Tree Removal/Ascot 

This application is made with the approval of Asco committee persons, Bob Allen and David Waddilove. 

The reason for this application to remove the Oak Tree is due to the excessive amounts of pollen from 
the tree which dirty the pool, lanai floor, all furniture inside and exacerbate the allergies of Colette 
Yankowitz. The tree is one of numerous oaks and other trees in the cluster behind the home. It is the 
closest one to the house and is the one causing the problems.  

Attached is a copy of the map showing Lot 29 (the Yankowitz home) and the area designated as ACA 
behind it as well as two photos. One shows the offending tree take from inside the lanai and the other 
the tree cluster in general. The tree cluster is located in the ACA. I have not requested the cost be paid 
by Ascot and I will pay the cost of removal as our house is the only one it impacts. 

Submitted 

David Yankowitz, Chair Ascot 
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UPCAI 
“ASSOCIATION MEMBER” AND “RESIDENT” 

Icard Merrill has reviewed the following proposed definition of an “Association Member” and 
the creation of language in a new Article (or possibly adding to an existing Article) related to 
rights of residents, and has agreed it will incorporate the enabling language as directed by the 
Board to include in Article 1: Definitions, Article 23: Election of Directors, and elsewhere in 
the CCR’s as needed. 

The final drafts of the CCR’s will be presented to the Voting Members for review and formal 
approval by the Board upon completion of Icard Merrill’s review as required in Article 21. 

Article 1 Definitions -  
1.12 “Association Member” shall mean any Person(s) named as the Owner(s) of record of a Lot, 
as recorded in the property records of Manatee County, Florida.   The name(s) of such Person(s) 
shall be delivered by the Owner(s) to the Association Secretary for recording in the Registry of 
Association Members.  

Article 23.3 Election of Directors.  
Directors, who must be Association Members or qualify as Residents under Article XX, shall be 
elected at the Annual Meeting of the Association in accord with Article 4.4 of the Declaration 
and the Bylaws of the Association. As specified in Chapter 720, newly elected Directors shall 
provide the required evidence of understanding of all the governing documents of the 
Association to the Secretary. 

New draft Article, or at the direction of Icard Merrill, for inclusion in an existing Article 

Article XX  Rights of Residents 

xx.1 Persons residing on a regular basis in University Park, but who are not qualified as
Association Members, hereinafter defined as “Residents”,  have the following rights in the
Association subject to the authority of the Board to revoke such rights for an individual.

1. Attend Association and committee meetings and speak, if so invited by the meeting
chair.

2. Stand for and be elected to a Neighborhood Committee, and be elected as Chair of
that committee.

3. Be a member or chair of a Board-appointed committee, if so confirmed by the Board.
4. Stand for and be elected to the Board of Directors of the Association, if so voted by

the Members of the Association.
5. Vote in Association meetings, only if they hold a current proxy to do so from the

Association Member for the property where they are residing.

xx.2 Persons requesting designation as a “Resident” must demonstrate they are a resident
of University Park to those appointing or electing persons to Committees and the Board.  The
decision of those appointing or electing them is final.

A “Resident” includes any person,  except persons below the age of 18 years or who have 
executed rental agreements with the Association Member,  living on property with the 
Association Member or with the permission of the Association member.  



UPCAI 

CCR VOTING/APPROVAL PROPOSAL 

Icard Merrill has reviewed the following proposed CCR Voting/Approval DRAFT and has 
agreed it will develop and incorporate the necessary enabling language as directed by the 
Board to include in Article 4: The Association, Article 21: Amendments, and elsewhere in the 
CCR’s as needed. 

The final drafts of the CCR’s will be presented to the Voting Members for review and formal 
approval by the Board upon completion of Icard Merrill’s review as required in Article 21. 

Issues reserved for Members vote: one vote, one lot 
1. Election of Board members
2. Significant (>10% of total reserves) reduction or abolishment of reserve funds
3. Significant (>10% of total acreage) addition or reduction in common land managed by

the Association
4. Merging or otherwise combining Neighborhoods
5. Dissolution, transfer of ownership or sale of PBM LLC

Issues reserved for Voting Members (weighted by the number of lots) vote, based on a Board 
recommended motion 

1. Outsourcing of any significant homeowner or infrastructure service.
a. Examples: Gatehouse staffing, sewer system, property management

2. Renewal of multi-year Comcast bulk contract.
3. Material changes to the Mutual Cooperation Agreement with UPRD.

a. Examples: Major new section or deletion of a major section
4. Any item, contract or project with a total expected expenditure >$250,000
5. Amendments to the Declaration of CCR’s

Issues for Board approval 
1. Amendments to Articles of Incorporation and the Bylaws
2. All items not specifically reserved (above) for Membership-wide or Voting Member

voting.



University Park Community Association Inc. (UPCAI) 
Board of Director’s Zoom Meeting 

Thursday, April 15th, 2021 
Communication and Outreach Updates 

COMMUNICATION 

e-NEWSLETTER
• The third issue of 2021 “Up to Date” was published on Monday of this week

and is also available on our UPCAI website.
• We continue to “reach out” to residents with information on articles that you

would like to see in “Up to Date.”

UPCAI WEBSITE DEVELOPMENT (With Laurie Evans) 
• At the March Board Meeting, the Directors approved this important

undertaking and its estimated budget to completion.
• We’re making very good progress.  Our navigation map for the public side is

being fine-tuned, copy is being written and our web designer has captured
the incredible beauty of the Park in both video and still photographs.

• We’re on our way.

COMMUNITY OUTREACH COMMITTEE 
• The Second Outreach Fundraising Activity began last Monday, April 12th and

runs through April 21st.  It’s our annual Outreach program to support Meals
on Wheels PLUS of Manatee, an independent food bank that relies 100% on
community support to supply desperately needed food and related services
to our neighboring seniors. You can either donate non-perishable food items
at 4 different drops in the Park or make an online donation directly to the
organization.  Please check your UPCAI email for all of the specifics and help
us to help families in need.

In 2020 over 19,400 volunteer hours were served by 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

University Park 
Total Phosphorus, Total Nitrogen 

and Phosphorus Jar Test 
 

Sample date: 3/3/2021 

Report date: 3/9/2021 

 

Produced by: 

Ryan Ebanks, Laboratory Scientist 

Mitchell Hartwig, Field Biologist 
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University Park, Site #9     Water Quality Data 

Date: 3/3/2021 

2 

 Site Readings 

Test Desired Range Action Level Result Your Range 

Total Phosphorus  < 30 ppb > 100 ppb 11 Normal 

Total Nitrogen  < 1,200 ppb > 2,000 ppb 533 Normal 

 
 

Total Phosphorus (ppb)  Total Nitrogen (ppb) 

 

 

 

 
 
 

Observations 

The trophic lake health index is: 35 
 

Mesotrophic lakes have a TSI of 11-40 and usually have moderately clear water, little muck accumulation and odor, 
high dissolved oxygen levels, abundant plant growth and desirable green algae populations. 

 

The TN/TP Ratio is: 48.45 

When the TN/TP ratio is < 75, the chances of having toxin producing 
cyanobacterial blooms (blue-green algae) as plankton or filamentous mats 
increase. Water column phosphorus needs to be reduced to promote more 
desirable algal groups.  

 
 
 

 

Recommendations and Observations 

Based on test results, the following is recommended: 

☒ Watershed Management 

☒ On-going water quality monitoring 

 
All measured parameters are below the desired range for 
a healthy lake system. It is recommended to continue 
monitoring water quality since lakes are likely to 
experience seasonal variation.  
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University Park, Site #9 Phosphorus Jar Test Report 

Date: 3/3/2021 

3 

Water testing was performed in order to determine the safest and most effective rate for Alum. 
  

Phosphorus Jar Test: Desired range is <30 ppb, Action level is >100ppb 

 

Alum 
Concentration 

(ppm) 

Total 
Phosphorus 

(ppb) 

0 88 

3 90 

6 60 

9 17 
 

 

pH Titration: Dosing Limitations 

 

In order to protect aquatic life, it is 
recommended that pH levels do not drop 
below 6.0. 
It is also recommended that pH levels are not 
altered by more than one pH unit. 
It is recommended that Alum dosage does 
not exceed 10 ppm at any one time since 
pH levels drop too low. 

Measured Alkalinity:126 mg/L 

Alkalinity is the measure of the buffering 

capacity of the lake. Lakes with low alkalinity 

(values below 80 mg/L) are susceptible to 

drastic pH swings. 

 

 

Recommendations 

Based on test results, the following is recommended: 

☒ Alum Treatment Dose: 9 ppm of Alum as aluminum 

☒ 
Follow-up Total Phosphorus testing 1 week after 
sampling 

☒ Other 

Due to external factors not accounted for in lab tests, 
phosphorus reduction rates in the field may be lower or 
higher than are estimated by lab results. 
Additional Alum treatments may be required if target is not 
reached with the scheduled applications. 
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University Park, Site #35 Phosphorus Jar Test Report 

Date: 3/3/2021 

4 

Water testing was performed in order to determine the safest and most effective rate for Alum. 
  

Phosphorus Jar Test: Desired range is <30 ppb, Action level is >100ppb 

 

Alum 
Concentration 

(ppm) 

Total 
Phosphorus 

(ppb) 

0 127 

3 68 

6 60 

9 41 
 

 

pH Titration: Dosing Limitations 

 

In order to protect aquatic life, it is 
recommended that pH levels do not drop 
below 6.0. 
It is also recommended that pH levels are not 
altered by more than one pH unit. 
It is recommended that Alum dosage does 
not exceed 10 ppm at any one time since 
pH levels drop too low. 

Measured Alkalinity: 134 mg/L 

Alkalinity is the measure of the buffering 

capacity of the lake. Lakes with low alkalinity 

(values below 80 mg/L) are susceptible to 

drastic pH swings. 

 

 

Recommendations 

Based on test results, the following is recommended: 

☒ Alum Treatment Dose: 9 ppm of Alum as aluminum 

☒ 
Follow-up Total Phosphorus testing 1 week after 
sampling 

☒ Other 

Due to external factors not accounted for in lab tests, 
phosphorus reduction rates in the field may be lower or 
higher than are estimated by lab results. 
Additional Alum treatments may be required if target is not 
reached with the scheduled applications. 
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University Park, Site #43 Phosphorus Jar Test Report 

Date: 3/3/2021 

5 

Water testing was performed in order to determine the safest and most effective rate for Alum. 
  

Phosphorus Jar Test: Desired range is <30 ppb, Action level is >100ppb 

 

Alum 
Concentration 

(ppm) 

Total 
Phosphorus 

(ppb) 

0 435 

3 116 

6 54 

9 47 
 

 

pH Titration: Dosing Limitations 

 

In order to protect aquatic life, it is 
recommended that pH levels do not drop 
below 6.0. 
It is also recommended that pH levels are not 
altered by more than one pH unit. 
It is recommended that Alum dosage does 
not exceed 10 ppm at any one time since 
pH levels drop too low. 

Measured Alkalinity: 201 mg/L 

Alkalinity is the measure of the buffering 

capacity of the lake. Lakes with low alkalinity 

(values below 80 mg/L) are susceptible to 

drastic pH swings. 

 

 

Recommendations 

Based on test results, the following is recommended: 

☒ Alum Treatment Dose: 6 ppm of Alum as aluminum 

☒ 
Follow-up Total Phosphorus testing 1 week after 
sampling 

☒ Other 

Due to external factors not accounted for in lab tests, 
phosphorus reduction rates in the field may be lower or 
higher than are estimated by lab results. 
Additional Alum treatments may be required if target is not 
reached with the scheduled applications. 
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Trophic State Index (TSI) 

A Trophic State Index (TSI) provides a single quantitative result for the purpose  
of classifying and ranking lakes in terms of water quality.  

Nutrients such as phosphorus are usually the limiting resource for algae and  
plant abundance and therefore are used in creating a TSI reference number. 
Generally, the higher the lakes TSI the greater the likelihood of elevated nutrient 
levels, increased algae problems and decreased water clarity.  

Due to the dynamic nature of Florida’s geology and differing climate zones, 
regional locations may differ slightly in what is considered a healthy water  
quality profile. 

TSI Values 
Trophic  

Status 
Attributes 

30-40 Oligotrophic Clear water, few plants and algae, small bass 

40-50 Mesotrophic 
Water moderately clear, but increasing probability 
of anoxia, green algae are likely dominant, 
balanced fishery with medium sized bass 

50-60 Eutrophic 
Decreased transparency, occasional light algal 
blooms, lots of available food making for large bass  

60-70 Eutrophic 

Dominance of blue-green algae, algal scums 
possible, extensive macrophyte problems possible, 
higher probability of anoxia, fishery starting to 
decline  

70-80 Hypereutrophic 
Dominance of blue-green algae, frequent algal 
scums, higher probability of anoxia, stunted fishery  

>80 Hypereutrophic 
Algal scums, higher probability of anoxia, fish kills, 
few macrophytes, very poor water clarity  

More information on data sources available upon request. 

 

Nutrient 

Tested 

Desired  

Range 

Action 

Level 

Issues with  

high levels 

Likely causes  

of high levels 

Total 
Phosphorus 

< 30 ppb > 100 ppb 
>100 ppb can 
unbalance the 

ecosystem 

Reclaimed water discharge, 
landscape fertilizer runoff and 
agricultural drainage, phosphorus 
laden bottom sediments 

Total 
Nitrogen 

< 1200 ppb >2000 ppb 
>1200 ppb can 
unbalance the 

ecosystem 
Landscape fertilizer runoff 

Ammonia < 100 ppb >250 ppb 
>500 ppb can be 
toxic to fish and 

animals 

Organic decomposition, 
landscape/fertilizer runoff, and 
anoxic conditions (low oxygen) 

Nutrient Thresholds 

The desired range is the threshold value recommended for freshwaters in order maintain a 
balanced ecosystem. 

If nutrients are measured above the action level, it is likely that the nutrient levels may have a 
detrimental effect on aquatic life and long-term lake health. Action needs to be taken at this point to 
maintain a healthy ecosystem. Nutrients above the action level will require more maintenance. 

TN/TP Ratio  

The TN/TP ratio can provide a useful clue as to the relative importance of nitrogen or phosphorus 
toward the abundance of algae in a waterbody.  

In general, the lower the TN/TP ratio the more cyanobacteria bacteria will be present (i.e., 
Microcystis) and the higher the TN/TP ratio the more desirable green algae will be present. 

Studies done on TN/TP ratios have found good agreement in predicting the type of algae present 
(Schindler et al., 2008; Yoshimasa Amano et al., 2008). 

 

  

 

Water Quality Glossary 

Dissolved Oxygen 

The most critical indicator of a lake’s health and water quality.  

• Oxygen is added to aquatic ecosystems by aquatic plants and algae through 
photosynthesis and by diffusion at the water’s surface and atmosphere interface.  

• Oxygen is required for fast oxidation of organic wastes including bottom muck. 

• When the oxygen is used up in the bottom of the lake, anaerobic bacteria continue 
to breakdown organic materials, creating toxic gasses such as hydrogen sulfide.  

• For a healthy game-fish population, oxygen levels should not go below 4.0 ppb 

Secchi depth 

A mechanical test to judge water clarity, accomplished by lowering a 
black and white disk into the water and recording the point at which it 
can no longer be seen.  

• Higher values indicate greater water clarity.  

• Nutrient rich lakes tend to have Secchi depths less than 9 feet and 
highly enriched sites less than 3 feet. 



University Park Community 
Association Inc.

Parcel 7 
Proposal & Presentation for Board Consideration

John Whyte, Bill Lockhorn & Pete Conway

4/12/21 - DRAFT
1

This presentation and its contents are intended for the sole use of members of the University Park 
Community Association Inc.  Any other use must be approved in advance by the Board of the Association.



Parcel 7 – Summary Proposal

v Parcel 7 = 9.39 acres of open space.
v Developable land = 2.76 acres approx.
v Appraised value = $1,800,000.

v Primary acquisition objective = control of future use of this land.
v Proposed land use = hold “as is”, as an investment.
v Purchase price = $1,000,000.
v Target acquisition date = June 30, 2021.

4/12/21
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Parcel 7 – Outline Timeline
2020
Aug/Oct Discussions with UPRD on transfer of purchase option.
Oct/Nov Initial review of options with Board and Chair Council, feedback from homeowners.
Nov/Dec Review of acquisition options, land use issues and SWFWMD permit considerations.

2021
Jan/Mch Review of DRI & Zoning ordinances and tax situation.
Mar 15 Board update and approval of next steps.
April 7 Discussion of terms & conditions with present owners.
Apr 15 Board review of final proposal/presentation.
Apr 19 Release of proposal/presentation to Neighborhood Chairs & homeowners.
May 10 Chair Council vote.
May 20 Board vote.
June 30 Target purchase date.

4/12/21
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Chair Council - Vote

• The Board is asking the Chair Council to vote, in accordance with its published
bylaws, on the following motion:

“The Chair Council, based on the information provided in the presentation dated April 19 2021, 
supports and recommends to the Board of Directors that the land known as Parcel 7 be acquired 
by the Association as set out in that presentation.”

• The Board will take this vote into consideration in its subsequent decision on
acquisition of Parcel 7.

Note: The Chair Council is a committee of the Board, consisting of the elected chairperson of each of 
the 32 Neighborhoods.

4/12/21
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UPCAI Board Vote

In accordance with its powers and authority - as set out in the Articles of 
Incorporation, Article 3.2; and the Bylaws, Article 6.1(H) - the Board will vote on the 
following motion:

“The Board of Directors approves the acquisition by the Association of the land known as Parcel 
7,  as set-out in the presentation to the Board dated May 14, 2021, 

and
That this acquisition be held as part of the investment portfolio of the Association’s reserve 
funds, until such time as a future Board may decide on a different course of action,

and
Authorizes is President, Treasurer or Secretary to complete this transaction as approved here, 
together with the assistance of legal counsel.”

4/12/21
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Notes & Presentation
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Where is Parcel 7 ?
Untitled	Map	
Tract	7	

©	2018	Google

© 2018 Google

©	2018	Google

LOCATION NOTES:
• South east corner of University Park, as part

of frontage on University Parkway.
• Next to Lennox & Stanhope Neighborhoods

and Kohls.
• Includes a FPL easement & access road.

• Part of the University Park DRI & designated

open space.
• Not an integral part of design of UP

residential development nor the Country
Club & golf course settings.

• Managed separately from UP by its owners:

Pacific Equity Associates LLP (a Neal/Pasold
entity).

4/12/21
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Parcel 7 – Aerial Photos

4/12/21
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Looking south to University Parkway Looking west to Lennox  Gdns.

Note: See other photos at the end of this presentation



Parcel 7 – PBM Inspection Observations 

1. Property is inhospitable & uninhabitable,
so unlikely to be a security risk.
• Interior is mostly grasses covered in varying

depth of water.
• Underlying soil is extremely soft and

saturated, making walking difficult.
• Plenty of animal signs including coyote

tracks, bobcat prints with numerous well-
traveled trails traversing the property.

2. Perimeter landscaping and fencing.
• Perimeter fence with Lennox & Stanhope

seems solid and in good repair.  But
trimming on both sides is needed to clear
fence line & protect it from falling debris.

• Pepper trees and other invasive species
along the perimeter edges.

• No fencing along most of the University
Parkway frontage.

• Barbed wire fencing along the FPL
access road is mostly down, with
vegetation / trees growing through it.

3. Fire hydrant located near the FPL
access gate on west side, behind a
small berm and pepper tree growth.

4/12/21
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Parcel 7 – Facts & Figures

• 786 ft frontage on University Parkway
• Encumbered by a FPL easement / right of way - 160ft wide and 610 ft long.

• 9.39 acres of open space
• In a water management area controlled by SWFWMD.
• Prior to 2020, Tract 7 was part of a larger tract (FPL “power lines”) with 28.97 acres.

• SWFWMD ERP (Jan 2018) No. 43006731.035
• Allows for construction of a storm-water management system serving a mass grading/soil

stockpiling project, including a wet detention pond:
• 2.24 acres of FPL easement “right of way”.
• 2.76 acres (120,226 sq. ft.) minimum, of net upland developable area.
• 4.39 acres of wet detention area.

4/12/21
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Parcel 7 – Property Taxes

Parcel ID: 2054120199
• Prior to 2020

• Tract 7 was part of a larger tract (FPL “power lines”) with 28.97 acres.
• 2019 assessed value of this larger tract was $14,485 & taxes paid of $350.

• 2020 Assessed Value
• $4,651 & property taxes paid of $108.
• “Parcel 7 is shown to have very limited use in the current site plan and DRI.”

• In the future, if Parcel 7 was re-zoned for more intensive use:
• Manatee County Property Appraiser would then reconsider its assessed value on a “just

value” model, under the FL Constitution.

4/12/21
11



Parcel 7 – Valuable Commercial Location

Two recent certified, professional “highest and best use” appraisals:

$1,463,000 - Oct 2018
• Valued at $1,563,000, or $13/sq. ft for minimum 2.76 acres - less $100,000 est. site

preparation costs.
• 6 comparative land sales were used: 2-story office building; convenience store/gas station;

drive-thru bank/office building; self-storage facility; and WaWa store/gas station.

$1,800,000 - July 2020
• Valued at $1,925,000, or $16/sq. ft for minimum 2.76 acres - less $125,000 est. site

preparation costs.
• 5 comparative land sales were used: convenience store/gas station; automotive tire center;

and car wash.

4/12/21
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Parcel 7 – Notes on Appraisals

• Appraisals by Bass Fletcher & Associates
• Well-known local professional firm - Robert J. Fletcher, State-Certified General Real Estate Appraiser
• Report conforms with Appraisal Institute’s professional practices and USPAP standard 2-2(a).

• Basis: “Highest and Best Use”, as defined by the Appraisal Institute:
• Only the Sales Comparison Approach is applicable to the valuation of vacant or open land.
• Unfettered commercial development was considered the “highest and best use”.

• No appraisal was obtained for a “deed restricted” development, on advice from professional
advisors.

• SWFWMD designated wetlands and FPL easement are deemed to have zero value.
• Market value assumes MU or PS/P rezoning (see slide 15)

• Parcel 7 has storm-water management characteristics
• Owners have obtained a SWFWMD Environmental Resource Permit (2018) for modification of this area,

and appraisals are based on restrictive developable land figures in this.
• Further analysis and/or alternate methods of water detention could increase the developable area.

4/12/21
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2020 Appraisal - Comparable Land Sales

4/12/21
14



Parcel 7 – Zoning
• Presently zoned PD-R

• Development of residential areas and other low-impact uses with carefully located buildings, parking & service areas,
landscaping & open space.

• In the Manatee County Comprehensive Plan, the future land use designation is:
• P/SP (public/semi-public use) = areas for recreational use; sanitary landfills; water treatment areas; public schools, etc.

• FPL easement only
• MU (mixed use) = areas for suburban/urban activity such as: retail; wholesale; offices; light industrial; lodging; various

residential and public uses.
• Maximum residential density allowed is generally 12 units per acre.
• One or two story non-residential development.
• (Combination of commercial & residential use) up to 30 units per acre can be allowed + additional bonuses for

affordable housing

Notes:
• The SWFWMD ERP (Slide 10) will significantly impact the development potential of Parcel 7.
• Removing DRI conservation designation of Parcel 7 (slide 16) would require designation of other mitigation tracts in

University Park, essentially as a “swap”.  For the present owners, these tracts were identified in the Nov, 2019 Turnover
Agreement (slide 17).

• A change to P/SP & MU Zoning would require a County administrative process (NOPC) & public hearings.

4/12/21
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Parcel 7 – Conservation Designation

• 30.49 acres were set aside for conservation, in the 1993 Development Order.
• Objective seemed to be to require developer to maintain a “natural quality & quantity" of open space.
• Land designated to fulfill this conservation mitigation requirement can be changed or “swapped” with

approval (NOPC) from Manatee County.  This has been done before in UP (Lansdowne development).
Note: including our golf course, over 60% of the 1,200 acre UP development is “open space”.

• Extract from the Development Order on “rules” for Conservation areas:
“The total Conservation Areas on site encompass approximately 30.49 acres. 
- All Conservation Areas shall remain undisturbed or mitigated if they are to be or have been disturbed.
- All impacts shall be mitigated prior to the completion of the sub-phase in which the impact occurs.
- All herbaceous mitigation areas & littoral shelves used for mitigation shall be monitored annually after planting for a period of 3 years.
- Forested mitigation areas shall be monitored annually for at least five years.
- Monitoring shall include survival rates, species diversity composition, spreading, and exotic species encroachment.
- Additional planting may be required to maintain an 85 percent survival of planted species at the end of three years.”

• Given the nature of UP and attention to landscaping, we have no history of any issues in this regard.
• Such a designation would generally be considered “good news” for residential owners, as it stops any

development.

4/12/21
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Parcel 7 – Conservation, Mitigation Swap

Extracts from UPCAI Turnover Agreement, dated Nov 22, 2019
(see Agreement at : https://www.upcai-fl.com/key-documents)

Article 6  - Parcel 7. 
• ”Pacific intends to apply for an NOPC to modify the University Park Development Order to remove the

conservation designation of Parcel 7.”

• “Upon request from Pacific, the Association shall designate the tracts identified on Exhibit "D" attached

hereto for mitigation purposes and issue a letter, signed by its president, evidencing the Association's

support of any petition or application filed by Pacific for such modification of the University Park

Development Order. “

• “Exhibit D - Mitigation Tracts” (see Neighborhood plat plans at: https://community194.wixsite.com/residents/infrastructure)
• HENLEY Tracts "UPA”, "UPB" and "UPC”

• NOTTING HILL Tract "NHD”

• SLOANE GARDENS  Tract "SGB”

• WENTWORTH Tract "WWC”

4/12/21
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Parcel 7 – Drainage

• Parcel 7 is considered “open space” and (for SWFWMD) is in Flood Plain “A”.
• In times of potential flood, when the water level in Parcel 7 rises sufficiently it will drain south

under University Parkway via County culverts into the swale on the south side of the Parkway.
• From there it flows to the Lockwood Ridge Road drainage station of the Philippe Creek system.

• We have requested that Sarasota/Manatee Counties verify the proper operation of these culverts.
• We have cleared all access areas, on our land and Parcel 7, to these culverts.

• University Parkway, road drainage
• Storm water from the Parkway flows into the swales on either side of the road.
• On the north side the swale can overflow, at the various concrete weirs, to Parcel 7 and then to

the culverts noted above.
• UP storm water can drain via a swale to the front of Parcel 7.

• A minor flow, as most water within UP drains via our retention pond system.
• SWFWMD environmental resource permit provides (if Parcel 7 is developed) for:

• 4.39 acre wet detention pond for drainage management.

4/12/21
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Parcel 7 – Possible Future Use 
(under continued Neal/Pasold ownership)

1. Mixed commercial/residential development (MU Zoning) of minimum 2.76 acres.

(where the process could be as follows)
• NOPC land conservation re-designation with County (slide 16).
• SWFWMD ERP final approval of planned size of upland developable area (slide 10).
• Ground preparation by contractors, following SWFWMD’s requirements.

• Application to County for rezoning as P/SP & MU (slide 15).
• Sale of land to a commercial developer (slide 20 - conceptual site plans).

2. Acquired by Manatee County (P/SP Zoning) for water detention

(for example, when University Parkway is widened) 
• Based on present information, this appears unlikely to happen in the next few years

• However, drainage along the Parkway would be a key factor in any decision to widen the road.

Notes: 

• University Parkway is designated as a “controlled access” facility, limiting access potential to Parcel 7 to a right turn-in & out.

• University Parkway “corridor”, dating from early 1980’s, is a joint responsibility of Manatee & Sarasota Counties.

4/12/21
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Parcel 7

Potential 
Commercial 
Development

-

A conceptual site 
plan

4/12/21
20



Parcel 7 – Possible UPCAI Future Use

If UPCAI acquires this land it could be held as an investment for the longer-term, until some event 
triggered one of the following, or a future Board recommended action of some kind. 
(Based on present information, no event/action identified below is expected in the near future.)

• If acquired by Manatee County it could be:
• Purchased for an agreed price (see recent Example on next slide), or
• Acquired under eminent domain condemnation where the County is required to pay full & fair compensation

based on an agreed appraised market value (well-defined FL process).
• If eventually sold by UPCAI for development, to realize our investment

• Deed restrictions could added (for example: no retail or low density residential only) that would limited all
future use, but would also significantly reduce the commercial value of Parcel 7.

• If the Board decided at some time in the future to never allow Parcel 7 to be developed, it should
then be retired as an investment.

4/12/21
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Manatee County – Example Land Purchase

Source of this Information: East County Observer, 10/21/2020

Manatee County B.O.C.C. decision - Oct 13, 2020
• Purchase of 161 acres on SR 64

• Beside the County Lena Road land-fill & water treatment plant
• For a new County operations center

• $32.5 million, “was best negotiated deal”
• $187,488 per acre
• County appraisals were said to be in $20-22M range

• Average price of nearby, smaller commercial parcels was:
• $496,923 per acre

4/12/21
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Parcel 7 – RD Option to Purchase

• UPRD “Purchase & Sale Agreement” for the Club property includes (Article 8):
• 2-year option to purchase Parcel 7 – expiring Nov 2021.
• An agreed price of $1,000,000,
• Possibility to assign the option to UPCAI.

• UPRD Board decided in mid-2020 not to purchase this land
• No viable recreation use nor source of revenue for the RD.

• UPRD Board offered the option to UPCAI, subject to these requirements:
• Any net profit (slide 24 ) on a future sale of the land by UPCAI would be shared equally with

UPRD, after deducting appropriate costs. This clause to last for 20 years.

• UPRD assigned the Option to Purchase to UPCAI in October 2020.

4/12/21
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Parcel 7 – RD Option Transfer Agreement

UPRD & UPCAI to share (50%/50%) net proceeds of receipts over $1,000,000.
• After applicable taxes for the duration of ownership by UPCAI.

• Net proceeds shall include but not be limited to:
• Closing costs including real estate commissions & expenses, cost to maintain the land, the Cost

of the Capital borne by UPCAI during the period of ownership & all other reasonable expenses.
• “Cost of the Capital” is defined as

(1) actual foregone return on the Purchase Price over the period of UPCAI's ownership, or at UPCAI's
sole option,

(2) foregone return on the Purchase Price over the period of UPCAI's ownership, based on the rate of
return of a ten (10) year Treasury Note.

4/12/21
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Parcel 7 - Acquisition Considerations

Primary UPCAI acquisition objective = control all future use of this land.

• UPCAI has concerns on behalf of members about potential commercial development of Parcel 7.

• Acquisition is considered to fall within UPCAI’s General Purposes “To promote owner’s health, safety and social welfare”
through control of use of land abutting common land & residential property.

• The Board has the authority to approve such an acquisition (confirmed by legal opinion)

• Articles of Incorporation, Article 3.2; and Bylaws, Article 6.1(H).

• UPCAI has the available financial resources to pay for the acquisition, without a Special Assessment.

• Parcel 7 could be held by UPCAI as a long-term investment

• Say initially for 10 years, subject to any market opportunities.

• After 10 years, for example, the then Board could reconsider its options

• At some future time, Parcel 7 could be sold or developed

• Manatee County acquisition (slide 21)
• Leased or sold for “deed-restricted” development & use.

• For UPCAI purposes - site can be accessed directly from UP common land.

4/12/21
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Parcel 7 – Location Concerns

Potential negative impact of any 
commercial development on the life style 
& house values in two UP Neighborhoods.

• Parcel 7 is to some degree separated/screened
from Lennox Gardens & Stanhope Gate
Neighborhoods by berms, landscaping & fencing.

• 5 Stanhope, 5 Lennox homes & Lennox pool
facility are potentially the most impacted.

• Approx. 20 other Lennox & Stanhope homes
could be impacted to lesser degrees.

Untitled	Map	
Tract	7	

©	2018	Google

© 2018 Google

©	2018	Google
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University Park - Manatee County Ordinances

DRI Development Order (DO), Ordinance 12-20 – expires Jan 19, 2024 
• All authorized development under this DO has been developed with the exception of:

• 37 residential units and 7,400 sq ft of Country Club & restaurant use.
• Parcel 7 is the last tract in the DRI that is owned by the developer of record.

• DO confers certain development entitlements (not available under present code)
• Examples include: concurrency (CLOS), density of units, wetlands acts & open space requirements.

• DO may be terminated by the County on request by owner/developer, if the DO requirements have been met.
• Process may take about 6 months & fees would be established by the County.
• After termination of DO, all future development must comply with current comprehensive plan, applicable

zoning and County level of service standards (CLOS).

Zoning Ordinance PDR-89-05(G)(R10) – expires July 23, 2028
Note: Contains essentially same requirements as DO, but without the reporting reqts. 

4/12/21
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Parcel 7 – Investment v Expenditure

Recommended that the acquisition be recorded by UPCAI as: 
• Part of our (reserves) investment portfolio.

• Board would modify the investment policy to permit allocation of presently invested funds to be
reinvested in real property (land).

• Zero reduction in the total of our Reserves, but a reduced liquidity.
• Land would be held at “historic cost” in our lnvestment Portfolio
• Reduces liquidity of reserves’ investments

Alternative, not recommended
• Considered as expenditure to acquire additional Association common land.

• Reducing the level of our Reserves accordingly

4/12/21
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Parcel 7 – Accounting Matters

• We take the position that our Reserve Funds, established solely at the Board’s discretion

over the last some 15 years, are not HOA Statutory Reserves - as defined under FL

Statute, Chapter 720.303(6).

• Their establishment, reorganization and use therefore do not require a vote by Association

members.

• This, after review by our Auditor & General Counsel (“I am of the opinion that the Association can
take a position either way and have legal support on either side of its decision.”)

• There is a long-standing Board decision on “pooling” of reserves between categories,

including general reserves.

• An investment in open land would be carried at “Historical Cost”.

• Unless it suffers permanent impairment, which would require an appropriate write-down.

• Future Board decisions on the use of Parcel 7 could change its status as an investment or

its carrying value.

4/12/21
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Parcel 7 – “Holding” Costs

Potential costs:
• Property maintenance & repairs (minor)

• Occasional fencing, drainage, perimeter trimming work etc.
• Property taxes

• Probably minor, until any material change in land use and/or re-zoning.
• Note: an HOA does not normally pay taxes on common land.

• SWFWMD ERP permit
• 2023 renewal fees - for attorney, engineer and environmental scientist.

• DRI/DO reporting costs for traffic studies and water testing.
• To expiry of ordinance in January 2024

4/12/21
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Parcel 7 – Draft Terms & Conditions

The Terms and Conditions for acquisition were set out in Article 8 of the UPRD 

“Purchase & Sale Agreement” for the Club property.  This includes:

• 2-year option to purchase Parcel 7 – expiring Nov 2021.

• An agreed price of $1,000,000,

In addition, we have asked the seller at their cost to trim vegetation and repair of 

existing fencing along: 

• University Parkway frontage, FPL power line, Kohls fence-line, and

• University Park perimeter fencing & berms with Lennox & Stanhope neighborhoods.
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This presentation relies on information 
from the following sources:

• UPRD
• Nov, 2019 Club Purchase & Sale Agreement
• Oct, 2020 Transfer of Option to Purchase to UPCAI

• Manatee County
• DRI/Development Ordinance, 12-20
• Zoning Ordinance, PDR-89-05(G)(R10).
• Certificate of Level of Service, CLOS 93-110
• Property Appraiser records

• Florida Statutes, Chapters 380.06 & 373.414 (13)
• Developments of regional impact.

• Bass Fletcher & Associates
• Certified appraisals of 2018 & 2020

• Site inspections:
• Curtis Nickerson, PBM LLC
• David van Brunt, Infrastructure Committee

• SWFWMD

• ERP: No. 46006731.035
• UPCAI

• Declaration of Covenants, Conditions & Restrictions
• Articles of Incorporation & Bylaws
• Nov, 2019 Turnover Agreement

• Legal advice:
• Telese McKay, UPCAI General Counsel
• David Jackson - SWFWMD ERP review
• Mark Barnebey - land-use & county ordinance reviews:

2017 (2) & 2021
• Accounting advice:

• Tom Menchinger, UPCAI Auditor
• East County Observer, 10/21/2020
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Additional Information
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Parcel 7 - FPL easement & road

Parcel 7 - looking west along University Parkway 

Parcel 7 – Photos 

Parcel 7 – Fire Hydrant, 
left / west side of FPL 
access road 
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Parcel 7 – County 
Swale & drainpipe 
under FPL access road

Parcel 7 – aerial view looking south
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Parcel 7 - Drainage culvert, south side of 
University Parkway

Parcel 7 - Location of drainage culvert, 
north side Track 7 drainage outfall  



Parcel 7

Potential Commercial 
Development 
-
Alternate Conceptual 
Site Plans (Neal/Pasold)
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RD Board meeting April 9, 2021 

In the face of strong and well-argued support for the use of Parcel L for pickle ball (from the 
architects, master planners, many residents, two RD Board members & the UPCAI Board) the RD 
Board yesterday voted 3 to 2 against this.  Clearly, we do not all see the same things here!  The 
Board’s further decision to require its Master Planners to remove the Parcel L option for pickle ball 
completely from the Master Plans means this golden opportunity to leverage this land may never 
be realized.  Not just a phase-1 experiment with pickle ball in the middle of the campus for all the 
see and hear, but perhaps a long-term positioning of this sport.   

The developer rights under our 1993 DRI/Development Ordinance terminate in January 2024, and 
so probably also the opportunity to enlarge the Club footprint & spread-out its sports facilities to 
include Parcel L. This parcel has long been zoned for residential development and is the last 
undeveloped residential-use parcel in UP.  Without these unique developer rights, it will be much 
more difficult and expensive to develop that land in the future.   

The RD Board approved, in the Master Plans, removal of all trees & landscaping on 30% of Parcel L 
- for a view of a pond, a fountain and major new building development - and said nothing about
protecting the natural environment there. They also chose to install 4 pickle ball courts on what is
now open green space and trees in the center of the Club campus.  Yet the Board blocked low-
impact sports development on a section of the other 70% of Parcel L, in part for those very
environmental protection reasons.

We are all justifiably proud of the eco-friendly and sustainable nature of our unique 1200-acre 
Park, and our increasingly environmentally friendly practices in managing it.  We have an 
extremely low unit-per-acre housing density and over 60% of green open space - including the 27-
hole golf course, community common lands & 49 ponds, many designated conservation/ 
preservation areas, the extensive FPL power line area and Parcel 7.  In this part of Florida, there 
were very few residential developments like UP and there have been no such developments since!  

The stated Vision is to be pre-eminent, with an outstanding member experience and be seen as a 
leading local Club.  With the changing market expectations, I believe that we now need to move-
on from the traditional Florida golf-centric Club to embrace a wider lifestyle model, where golf has 
its important place but so do other things. We are a blend of private club and public-guest 
experiences and amenities - and we must, once and for all, sort this out and what it means for our 
members.  Members for their part need to appreciate the critical financial importance of outside 
golf play or “member for the day” in sustaining the Club as it is. 

In a competitive market with an aging “residential product” UP must strive for the best club 
facilities/experience in all our chosen sports/activities.  If not, are we faithful to the declared Club 
strategy & vision or are these just words?  We will have 4 sports (golf, tennis, croquet & pickle ball) 
and health/fitness options. Our golf and tennis facilities are highly considered in the area.  But 
pickle ball may be only be a 2nd class experience with 4 courts squeezed onto what is now limited 
open space in the center of the Club.  Croquet, already was a 2nd class experience with a half-size 
court, and may now be significantly disturbed with pickle ball activities only 12ft away.  Expanding 
the extremely cramped and very limiting health/fitness facilities seems to have been given lip 
service, with few planning commitments in the approved Master Plans.   
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Other confusing thinking and direction given to the Master Planners included: cart path widening, 
parking traffic flow reorganization, future use of the Varsity Club building and alternative use of 
the Pro-shop (long supported by members).  For example, there is no need to add concrete to the 
Cart paths around the club at significant cost - give the golfers reasonable parking and require 
them to use it .  We should not let golf carts and paths dominate the center of our Club social and 
dining facilities. 

Food & Beverage, with both traditional dining and more casual bite & bar experiences, has 
become the key Club expectation and social experience for many resident members - the Master 
Plans appropriately provide for many excellent options to expand F&B offerings.  F&B has to excel 
in customer satisfaction and is the vital “glue it all together” Club amenity.  Financial revenue 
planning, membership plans and member dues should recognize this.  I do not subscribe to the 
thinking that each Club department needs to be managed to a bottom-line profitability.  If F&B is 
the underpinning amenity, then first-class sports and recreational amenities need to be the 
revenue drivers - with a program of well-considered flexible memberships and annual access 
cards, as presently being developed by the General Manager and the PBM team. 

There is a strong need to communicate the BIG PICTURE view of the Club, where all the individual 
pieces can been seen to fall in place and to support the stated overall strategy & vision. It may be 
particularly important to communicate what has happened financially since 2018 including the 
2019 Bonds, and to provide proforma forecasts for the next 3/5 years for both operations and 
more importantly capital needs.  I hope we will see all this in 2021 - there are encouraging signs. 

Beyond what is laid-out in the Mutual Cooperation Agreement, it is hard to see how UPCAI and its 
Board can best be of assistance and support to UPRD in these Club management and planning 
matters.  It is difficult to respond, when consulted by UPRD, without access to all the necessary 
detailed facts and information.  Perhaps the formation of a joint volunteer finance team could be 
of mutual benefit - both in looking at overall revenue and funding, as well as building stronger 
mutual understanding of the financial issues in RD, Club and Community. 

These are my personal views and not necessarily those of the UPCAI Board nor anyone else. 

John Whyte 
April 10, 2021 
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