
 

 

 

 

 

 

 

Minutes of the University Park Advisory Committee, Regular Meeting 

Monday, November 19th, 2018 at 4:00pm (Scheduled) 

The Lakeside Room 

7671 The Park Boulevard, University Park, FL 34201 

 

 

• Roll Call and Quorum – Steve Hatton, LCAM, CMS 

 

o Steve Hatton called the meeting to order at 4:05pm. 

o Roll call was taken; a quorum of neighborhoods was in attendance. 

o The Agenda was posted on Thursday, November 15th, 2018. 

 

• CMS Management Report – Steve Hatton, LCAM, CMS 

 

o  The Management Report was distributed electronically on Friday, November 16th, 2018.  With regard to 

the cold weather tarps that were purchased for the flowers, it was stated that the CMS staff members 

will be responsible for placing them on the flowers whenever necessary. 

                                          

• Introduction of Barbara McEvoy, Community Association Manager – John Whyte, Board President 

 

• Pond Plants – Warren Cohen, Infrastructure Committee 

 

o Please see the attached Pond Policy for Mr. Cohen’s presentation regarding ponds and their plantings. 

                 

• Roof Cleaning – John Whyte, Board President 

 

o This is the time of the year, in Florida, when the roofs look really bad.  After the rainy season, sometime 

in the Fall, the roofs start turning black, brown or green as the mold or mildew starts to set in.  

 

o It is the homeowner’s responsibility to have their roof cleaned.  If a good roof cleaner cleans the roof, 

one can usually have their roof cleaned every other year.   

 

o CMS is in the process of reviewing the roofs and sending out second and third violation letters and will 

copy the Neighborhood Chairs on those letters. 

 

o In response to a question about what can be done for those homeowners who do not live here and may 

not be aware of the appearance of their home, Mr. Whyte indicated that the final step would be a court 

injunction but, before that, the association can put pressure on the rental agency or try to fine but are not 

able to have it cleaned and then bill the homeowner.  

                                      

• Drone Policy – David Cohen, Co-Chair of the Safety & Access Control Committee 

 

o The Drone Policy has been on hold awaiting feedback from the Neighborhood Chairs.                                  



 

                                      

o It was suggested that a Drone Policy should be left up to the government. 

 

o Because the Policy was tabled at the Annual Meeting and feedback not received, it was voted on by the 

UPAC members.  The vote was as follows:  five (5) members voted to move forward with the Drone 

Policy.  The remaining twenty-five (25) members in attendance did not wish to move forward to pursue 

the implementation of the Drone Policy at this time. 

 

• Water Management Committee Update – Mac McDevitt, Chair 

 

o Irrigation Design Group (IDG) is currently running a project in Virginia Water and that project is 

moving along.  This week, the grounds will begin being irrigated by need rather than by schedule.  Next 

week, the irrigation will move from every week to every other week. 

 

o It would be encouraged for any neighborhood who is interested to switch from the current irrigation 

system to a drip irrigation system.  The Water Management Committee will help move that along. 

 

o The Ascot, Kenwood and St. James pumps are up and providing very good data on water flow 

measurements.  This is the first time University Park has had quantitative data for the irrigation flow 

systems. 

                                                                          

o Mr. McDevitt responded to the question, “If the area ‘needs it’, will the system water every week vs. 

every other week,” by saying that it will, “if it needs it.”   

 

• Budgets – Bob Allen, Chair of the Finance Committee 

 

o Two different assessments should be expected – one for Operating and the other for replacement 

Reserves.  There have been noticeable reductions in assessments for reserves over the recent years.  In 

2012, the quarterly Reserve assessments were $170/quarter and have continually gone down since then, 

as items are being “fully reserved.”  The 2019 calculation comes in at $44.  This will be the low point as 

items begin being replaced and the association starts over again to fund the replacement of that item. 

 

o With regard to the community Operating budget calculations, the 2018 amount is $678/quarter and the 

2019 amount is estimated to be $690/quarter.  Several reasons make up the increase and there are some 

reductions as well.  The “storm/sewer inspection” expense goes away completely.  There is also a large 

reduction in the “pond scumming” line item of approximately $10,000.  “Bad Debt” was very good this 

year so, next year, only $5,000 is being budgeted. 

 

o For the additions to the budget this year, the community will be inheriting three wells and must now 

budget for the maintenance of these wells at a cost of $18,000.  The association must also pay for the new 

lift station generator maintenance.  The last item that is up in the air is management fees.  In the past, 

these fees were $422,000 and have been estimated at $500,000 for 2019. 

 

o The $690 amount will be adjusted when the above details are finalized.  Mr. Whyte has promised to 

provide more detail with regard to the management fees. 

 

o Mr. Whyte indicated that the increase is based upon an 8% profit margin as well as the position of 

Charles Varah, which must now be replaced and paid for by the homeowners’ association, rather than 



 

the Developer.  A new management contract will be entered into with the new management company 

after turnover – the idea is the homeowners’ association will own their own management company so 

the profit margin will be eliminated.   

 

o As a reminder, 20% of the total assessment is Comcast charges, which are $100 per home. 

                 

• Covenants, Conditions & Restrictions – Jack Siegel 

 

o If the RD is successful in purchasing the Country Club, turnover of the association will be simultaneous 

with the purchase of the Club.  With turnover, there will be an opportunity to affect the way decisions 

are made in University Park.   

                                                                              

o A team of neighborhood chairs were put together and has spent much time refining the association’s 

governing documents which, upon turnover, will be subject to Florida Statute 720 – whereas when the 

association was initially established, Chapter 720 did not exist. 

 

o The documents being reviewed are the Declaration of Covenants, Conditions and Restrictions, which 

defines all of the common areas, addresses financial issues, etc.; the Articles of Incorporation, which 

defines how elections are done, among other things; and the By-Laws, which provide more details with 

regard to the powers of the Board; and, lastly, the 32 individual neighborhood Declarations, which 

define the neighborhoods and provide additional restrictions. 

 

o They are finding the documents need updating as they are outdated.  The statutory changes need to be 

taken into account, the RD needs to be added and the Declarant removed and the documents need to be 

simplified so that there is one clean document rather than one document and twenty amendments.  The 

32 neighborhood documents will be combined into one document.  They are currently overly complex 

and must be simplified.  More responsibility should be provided to the voting members, the 

neighborhood chairs, who also need to involve their neighbors more in the voting process and in 

making important financial decisions. 

 

o The team of neighborhood chairs is working with the association committees to determine their needs 

and to clarify the restrictions for their various areas of specialty.  The team will be bringing issues to the 

neighborhood chairs over the next few meetings but please become familiar with the association 

documents so when the team does come to request assistance, you can better help and contribute to any 

changes you may think are necessary. 

 

o Mr. Whyte added that the association will be holding additional meetings and workshops regarding the 

updating of the governing documents.  

 

Without further items on the agenda to discuss, Steve Hatton, LCAM, CMS adjourned the meeting, without 

objection, at 5:25pm. 

 

Respectfully Submitted, 

 

 

 

Steve Hatton, LCAM, CMS 

University Park Community Association Inc. 



 

 


