
University Park Homeowners Association 
Finance Committee 

May 17, 2021 
Committee Meeting Minutes  

 
 
The Committee meeting was held at 3:30 PM on May 17, 2021 
 
Present via Zoom were members Bill Lockhorn, John Fricke, 
Steve Cerjan, Dick Crouch, Lars Lundholm, Toby Morrison and 
Jim Barrett. Also in attendance as guests were staff members 
Bev Latine, Brian Niehaus, and John Fetsick and a number of 
residents. While we appreciate all in attendance the 
attendance of interested and involved residents is especially 
appreciated.   
 
The meeting was called to order and it was confirmed that a 
quorum was present. 
 
April meeting workshop notes and our last full meeting 
(February 2021) minutes were affirmed. Both notes and 
minutes were reviewed shortly after they were drafted. The 
minutes will be posted to the web site. 
 
Steve Cerjan reported on the unaudited Operations Income 
Statement numbers through April 2021. A consensus was 
reached that the numbers through April are acceptable but of 
concern (we are on budget but no room for any variance 
through the year).   This early in the year timing plays a big 
role. 
 
Bev Latine reported on bad debt and receivables. They are 
well within acceptable parameters with only one lot out of 
1,202 lots is in actionable arrears.  
 
Lars Lundholm reported the reserve spend numbers through 
March ($192,807) were reviewed and a consensus was 



reached that the numbers are acceptable. Lift station work 
(new pumps) and Community Center construction accounted 
for a majority of the spend. 
 
The next order of business was a review of the outstanding 
Reserve Spend requests. After motions, discussions and a 
vote it was unanimously:  
 

RESOLVED, the eight Reserve Spend requests presented 
were all approved to be recommended to the Board as 
acceptable expenses. Those expenses were detailed in 
the meeting package. 

 
The next order of business was a review of how our referral 
guidelines (as relates to Finance Committee 
recommendations and Board approval are working). After 
motions, discussions and a vote it was unanimously:  
 

RESOLVED, that the Finance Committee Chair is 
authorized to speak for the Finance Committee on spend 
items outside the referral guidelines but less than 
$10,000 variance. 

 
The next order of business was a review of the portfolio 
holdings by John Fricke. We now have a solid cash flow model 
and a very good tax yield equivalent regression analysis. 
Results for the month were as expected. Marked to market 
fluctuations are being reported below the income line to paint 
a truer picture of the financial results.  
 
The Community Building funding issue was discussed. Prior to 
funding Financial Committee sign off (Toby Morrison) is 
required. This point has been emphasized again.  
 
The next order of business was a discussion regarding our 
Accounting Review and documentation draft initiative. Dick 
will pull the Accounting policy pieces out of the 2020 audit and 
John Fetsick is working on the internal control piece. We are 



in receipt of a first draft of the audit and Dick delegated review 
responsibilities to three Finance Committee members who will 
each review specific numbers and footnotes in the audit. 
While the review is virtually complete there is some discussion 
over one footnote that should be resolved prior to the next 
Board meeting. Target date for both documents is 6/15/21. 
 
The next order of business was a discussion regarding a study 
that involves current neighborhood landscaping maintenance 
expenses that might be shifted to a Community expense in 
the 2022 budget. After thorough analysis it was 
recommended (and approved) that we will continue to 
address these type requests as they occur and will not draft 
a general policy.   
 
The next order of business was to discuss (at Board request) 
building a model that compares establishing debt and 
comparing the cost of debt to assessment increases without 
debt. Pat Thompson will take lead on this project and develop 
the model. The project is well underway and the final touches 
are being applied. 
 
 
The next order of business was determining a role the 
Finance Committee can play in improving Operating Expense 
productivity in 2021. A solid plan has been drafted and we 
look forward to monthly reports on progress. Right now 
emphasis is being placed on 2022 contracts. 
 
The next order of business was to discuss the YARDI 
consulting project. Jim Barrett has determined how the RD 
manages data and processes work orders. Jim has a user 
license and is now working directly with Yardi and interfacing 
with their test system. Bev is working on this with Jim and 
Pat Thompson will also be of assistance. 
 
The next order of business was to discuss an Irrigation 
system analysis. Dick is working with the Infrastructure 



Committee – primary focus is above ground pumps or 
submersible. We are also looking at a central station system.  
 
The next order of business was to discuss the fire hydrant 
initiative. John Fricke is working with the Infrastructure 
Committee to address the fire hydrant issue. This project is 
complete and it looks like we can expect minimal inspection 
expenses and a slow replacement process (as few as only 
one replacement a year). We have a map showing where the 
100+ fire hydrants are located and this will be part of the 
Reserve Schedule in 2022. 
 
The next order of business was to discuss an RD project 
involving tagging the 400+ assets. John Fetsick will schedule 
a meeting with Steve Cerjan, Dick Crouch and Bill Lockhorn 
to review the project. Toby Morrison volunteered to assist in 
the actual work.  
 
 
The next meeting date and time was discussed. The next 
meeting will be a workshop on 6/15/21 at 3:30 PM via ZOOM.  
 
Without further business to be brought before the Committee 
the meeting was adjourned after motions and a unanimous 
vote.  
 
 
 
 
 
 
William B. Lockhorn, Secretary_______________________ 
 


