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UPCAI Nomination Resume 
 

My wife, Sandra McClure, and I have been residents of UPCC for six years and 
reside in the Ascot Community.  We have been actively engaged in the 
community and truly appreciate and value the incredible ambiance and 
environment we all share. 
 
In my professional career, I am a business consultant and strategist providing 
advice and counsel to law firms, commercial real companies and a wide range of 
entrepreneurial businesses.  The scope of my practice (Strategic Business 
Counselors, Inc.) focuses primarily on  "Helping companies grow, change and 
solve difficult problems."  I routinely advise Boards of Directors, CEOs and 
Executive Management Teams on a wide range of issues including acquisitions, 
mergers, and leading strategic planning engagements. 
 
In 2017, I was asked to participate in the Planning Committee, which led the 
effort to form UPCC Recreational District and acquire the Club and its assets.  
During that involvement, I actively participated in a working group charged with 
defining capital improvement projects and strategic initiatives after the acquisition 
was completed.  In 2018, I was recruited by Bob Wood to run for the first RD 
Board of Supervisors and we were successfully elected along with Beth Bertsch, 
Nancy Kopnisky and Steve Ludmerer.  
 
During my 16-month tenure I was designated by the RD Board to lead both the 
negotiations of the final Sales and Purchase Agreement with the Owners and 
oversee our legal efforts to defend the community in then pending lawsuit.   On 
behalf of the Board, I was able to resolve the lawsuit and negotiate a final 
purchase agreement which resulted in a price reduction of over $1MM.  
Additionally, we were able to include a 2-year option to purchase Parcel 7 and at 
a price of $400,000 below its appraised value.  
 
This month marks the one-year anniversary of the acquisition of UPCC and its 
associated assets.  While we have been successful, there is still much to be 
done.  Our focus now needs to be on streamlining and improving the 
organization structure of our governing entities – specifically UPCC RD and 
UPCAI.  This includes a concerted effort to enhancement our ability to coordinate 
and collaborate more effectively in both defining, directing and overseeing the 
vision and strategic direction of our community. 

 
 
 
 
 



UPCAI Board Nomination Questions and Answers: 

 

 

What are the 3 to 5 most important issues for action in 2021 by the 
Association? 
 

1. Consolidate, centralize and strengthen the leadership and management of 
all community related staff functions including Country Club Management, 
Grounds and Facilities Maintenance (Infrastructure) and Security.  Expand 
Park Blvd. Management as THE centralized management company 
overseeing all of the operations within the community. 

 
2. Refine and improve the organization and infrastructure of UPCAI, UP 

Chair Council with the RD to enhance the level of cooperation, 
collaboration and minimize bureaucracy. 
 

3. Be actively engaged in both the formulation and execution of a 
comprehensive Strategic Plan for the Community. 
 

4. Direct and oversee the development of one centralized website and 
communication system for the entire UPCC Community. 
 

5. Amend the CCR’s to prohibit a non-property owner from being able to run 
and be elected to the UPCAI Board. 

 
 
What recent experience do you have of the issues and challenges in UP? 
 
 Former UPRD Board Member.  Refer to nomination form for detail. 
 
Are you willing to commit to committee or other leadership work, in 
additional to a Board role? 
 
 Yes, and especially as it relates to “other leadership work.” 
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