
 
University Park Community Association 

Finance Committee Meeting 
May 7, 2019 

 
Chairman Bob Allen called the meeting to order at 2:00 PM 
Present:  Dave Heagerty, Paul Lukowitsch, and John Fricke  
Absent: Phil Marblestone and Dick Crouch 
Other Attendees: Ron Tobin, Beverly Latine, Steve Hatton, Curtis Nickerson, and Laurie 
Evans. 
 
The purpose of this meeting was to review the first quarter 2019 Financial Statements. 
 
Community Income for the three months was $833,273, $2,144 over budget due to an 
increase in architectural fees and unbudgeted interest income. 
 
Community Expenses for the period were $730,978, $45,621 less than budget leaving a 
net income of $102,295 for the quarter  Expenses were under budget primarily due to 
not incurring some budgeted expenses such as tree trimming, fence repair, and water 
management, and the collection of previously written off bad debt expenses. 
 
We reviewed a presentation concerning responsibility for invoice approval and 
processing researched by Laurie Evans and Curtis Nickerson with their 
recommendations for improvement and a proposal to have department managers 
prepare a Quarterly Management Summary on Community expense variances, 
spending trends, and events affecting operations.  It was decided to update the 
recommended procedures draft based on comments received and to prepare a 
Management Summary, both for presentation at the next Finance Committee meeting. 
 
The decision to implement a limit for line item expense variance explanations of $2,000 
for the Community and $1,000 for Neighborhoods  made in January worked well in the 
quarter and will be continued. Requests for an explanation of items below these limits 
will be honored. 
 
Paul Lukowitsch made a presentation concerning Income Tax paid by the Community 
on net investment income which amounted to $64,041 in 2018. Unfortunately this tax 
rate of 30% was not reduced by the recently passed revised tax code.  Several 
alternative investment vehicles were researched such as Municipal Bonds (requires 
extensive research, and yield rates have come down due to their renewed popularity); 
Bond Mutual Funds (usually invest in the lowest investment grade bonds, BBB, and 
have a high expense ratio and lower yield).  We are better off keeping with our current 
investment options within the investment policy. 
 
The meeting was adjourned at 3:00. The next regularly scheduled Finance Committee 
meeting will be held on July 30, 2019. 
 
Bob Allen 
Chairman 
 
 
 


