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Minutes of the University Park Board of Directors 
Thursday, July 15th, 2021, 10:00am 

Regular Meeting, via ZOOM video-conference 

Call to order:  The meeting was called to order at 10:00am by Director Whyte. 

Certify a Quorum:  Director Conway took roll call, and all seven board members were present for 
the ZOOM meeting video-conference:  John Barry, Tom Christopher, Peter Conway, Bill Lockhorn, 
Peggy Lowndes, Pat Thompson and John Whyte.  Director Lockhorn joined before the meeting was 
called to order but, due to technical difficulties, the audio and video did not function until 10:03am.  A 
quorum was certified, and proper notice of the meeting was provided to all members on Tuesday, July 
13th, 2021. 

Approve previous Board Meeting Minutes (06.17.2021):  Director Conway made a motion to 
approve the June 17th, 2021 Board Meeting Minutes which were previously distributed to the board 
members for review.  The motion was seconded by Director Barry and, with a majority in favor, the 
motion was approved.  Due to technical difficulties, Bill Lockhorn was unable to vote on the minutes. 

Director and Management Reports: 

Park Boulevard Management:  Steve Barnett highlighted items from the PBM 
Management Report, as attached hereto, and which was previously distributed to the 
board members for review. 

Beverly Latine reviewed the 2022 operations budget schedule.  Additional detail will be 
provided that adds reserve schedule categories. 

Laurie Evans updated the board on the Strategic Master Plan Initiative between the 
community association and the Recreation District.   

Treasurer’s Report:  Director Lockhorn highlighted items from the Treasurer’s 
Report, as attached hereto, and which was previously distributed to the board members 
for review. 

Investment Policy change:  Director Lockhorn made a motion that the 
board accept the suggested changes to the Investment Policy, as shown on 
the attached, which was previously distributed to the board members for 
review.  The motion was seconded by Director Thompson and, with all in 
favor, the motion was approved.  

By-laws change:  Director Lockhorn indicated that this agenda item will 
be tabled until next month while the board reviews the recommendation 
from general counsel on the current language contained in the By-laws. 
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Tract 7:  Director Whyte presented an update on the purchase of Tract 7, as shown on 
the attached, which was previously distributed to the board members for review. 

Director Lockhorn made the following motion which was seconded by Director Conway: 

The Articles of Incorporation, By-laws and “Assignment and Assumption 
of Option to Purchase” dated October 27, 2020 provide the association the 
authority to exercise the option to purchase Tract 7 set forth in the 
“Purchase and Sale Agreement” dated January 11, 2019 and to hold and 
sell Tract 7 separate and apart from the common area; 

The seller has agreed to pay $8,500 towards deferred maintenance of the 
perimeter of Tract 7; 

This transaction, when concluded, will be recorded in the books of the 
association as part of its investment portfolio held for the reserves fund; 
and 

The association’s President, Secretary and Treasurer are authorized to 
complete this exercise of the Purchase Option as set out above with the 
assistance of the association’s general counsel. 

In discussion, each Director made a clear statement of support. 

After further discussion, including with Nicole Price representing the association’s 
general counsel, Director Lockhorn proposed the following amendment to add the text 
below to the motion which was seconded by Director Thompson: 

Based upon the above-stated authority, the board moves to exercise its 
right and authority and acquire Tract 7 from Pacific Equity Associates, 
LLP. 

The initial motion, so amended, was approved with a roll call vote of all board members 
being in favor. 

Architecture and Landscape Committee (ALC):  Director Conway made a motion 
to approve one common area improvement request as attached hereto and outlined 
below, and which was previously distributed to the board members for review.  The 
motion was seconded by Director Barry and, with all in favor, the motion was approved.  
This will be the last approved common area improvement request until after the final 
Landscape Master Plan is approved.  

 Common Area Improvement Request 
Common area landscaping on three islands – Hampton Green (operating acct)   $13,000 
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“Community Center” – project update:  Director Barry provided a brief update on 
the renovation of the Community Center.  Due to the amount of “unknown unknowns” 
at the time the funds were requested, the project has gone “slightly over budget”.  The 
total overage is approximately 4% greater than originally anticipated but the final 
figures have not yet been received from Grayhawk. 

Director Lockhorn reminded the board that there is a requirement to receive approval 
prior to exceeding the budget, especially if the board-approved Referral Guidelines 
stipulate the necessity of a referral for the expenditure. 

Director Barry made a motion that the board authorize the expenditure of additional 
funds in the amount of $10,000 for the Community Center bringing the project total to 
$260,000.  The motion was seconded by Director Thompson and, with all in favor, the 
motion was approved. 

Landscape Master Plan update:  Director Whyte highlighted items from the 
Landscape Master Plan, as attached hereto, and which was previously distributed to the 
board members for review. 

Outreach Committee & Communications Report:  Director Lowndes presented 
the “Communication and Outreach Updates”, as attached hereto, and which was 
previously distributed to the board members for review.   

Director Lowndes made a motion to approve the addition of new committee member, 
Leslie Timme, to the Community Outreach Committee.  The motion was seconded by 
Director Barry and, with all in favor, the motion was approved. 

Infrastructure Committee Report:  Director Christopher presented the “Manhole 
Repair Project Update” as shown on the attached, which was previously distributed to 
the board members for review. 

Ponds Committee Report:  Director Whyte introduced David Van Brunt, Chair of 
the Ponds Committee, who provided a brief verbal update on the activities of the 
committee members. 

David Van Brunt nominated new committee member, Joe Kotey, to the Ponds 
Committee to replace former committee member, Richard Timme.  The nomination was 
seconded by Director Whyte and, with all board members in favor, the nomination was 
approved. 

Marketing Plan & use of name/logo:  Director Whyte indicated that this topic will be discussed 
next month due to Gio Cantarella’s absence at this meeting. 
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Association official record storage:  Director Conway indicated that a request will be sent out to 
the board members as to assignments of what documents will be maintained by which board member.  
The documents will be stored in a fire-proof physical location due to the high cost of storage in “the 
cloud”.   

Hyde Park rotunda & deck update:  Director Christopher presented the “Gazebo and Dock 
Repair Project” as shown on the attached, which was previously distributed to the board members for 
review. 

Director Conway made a motion that the board authorize Director Christopher and Director Conway 
to move forward with Phase I (dock flooring) of the gazebo project as presented by Director 
Christopher and then re-visit for Phase II (the gazebo roof) thereafter.  The motion was seconded by 
Director Thompson and, with all in favor, the motion was approved. 

Art in the Park 2022, Community Award:  Director Whyte made a motion that the board work 
with Deborah Van Brunt to sponsor an award as part of the annual Art in the Park event.  This will be 
a community award for the best entry that features University Park in some way.  The board would 
display the winning art piece in the entrance to the Community Center for a period of time, 
recognizing the winning artist.  The motion was seconded by Director Conway and, with all in favor, 
the motion was approved. 

Use of conference rooms in Community Center:  Laurie Evans presented the attached 
“Community Center Use” plan, which was previously distributed to the board members for review.   

The board agreed that the new Community Center should operate under the same business hours as 
the Country Club administrative offices, 8:30am – 5pm.   

2021 annual meeting and board elections:  Director Conway made a motion to resume annual 
meetings in November each year, to be held on the third Thursday, the same as the board meetings.  
Therefore, in 2021 the meeting will be held on November 18th, 2021.  The motion was seconded by 
Director Lockhorn and, with all in favor, the motion was approved. 

Director Conway requested feedback from the board on when the newly-elected board members 
should take office.  Should it be immediately following the annual meeting, or should it wait until 
January 1st of the following year so that the current board can approve the annual budget and orient 
new board members?  Due to some research required by Nicole Price, this question was tabled. 

Board Resolution regarding Variance requests:  Director Conway presented the attached 
Resolution of the Board of Directors regarding the approval of Variance requests, which was 
previously distributed to the board members for review. 

Director Conway made a motion to approve the Board Resolution, as written, which delegates, to the 
Architecture and Landscape Committee, the authority to approve Variance requests received by lot 
owners.  The motion was seconded by Director Barry and, with all in favor, the motion was approved. 
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Other business as appropriate:  Director Whyte indicated that it was mentioned at the Chair 
Council meeting that the Board of County Commissioners recently stated its plan to vote in opposition 
of moving forward with constructing the Tara Bridge.   

Adjournment:  There being no further business to come before the meeting, the meeting was 
adjourned at 1:09pm. 

Dated in the state of Florida on the     15th     day of July, 2021. 

Peter Conway, Board Secretary 

John Whyte, Board President 
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PBM MANAGEMENT REPORT 
JULY 2021 

COMMUNITY ASSOCIATION MANAGEMENT 

PBM Staff has had a very productive month. Many committee and neighborhood projects for this year are underway. As well, the 
resident members are updating their homes.  Staff is busy managing these community projects while also helping homeowners get 
the approval needed to complete their projects.  New management policies are being developed and adopted to ensure consistent 
protocol is being followed as we interact with the community. 

This month our staff will be tasked with managing the Reclamite Asphalt Preservation Project and we will work diligently with the 
contractor to minimize any inconvenience.  We will also work closely with the Infrastructure Committee to complete preparations 
for the upcoming Manhole Restoration Project.  Several planned neighborhood projects are beginning or have been completed.  
Pond management has been extremely challenging this past month due to very low water levels.  Fortunately, the recent rains have 
cured a lot of the problems as well as reducing the need to manage and repair the irrigation system.  

Mother Nature threw staff its first curve ball of the year, Hurricane Elsa!  As usual, staff members teamed up and knocked it out of 
the park. PBM and Club staff were on call over the holiday weekend and sprang into action when appropriate to protect the assets 
of The Park. Years of experience and staff longevity served us well during the preparations and after the storm had passed. We were 
well prepared and happy to have missed the worst of the storm.  

Staff will continue working with the homeowners to help identify preventative maintenance that should be performed.  There is a 
list of homeowner recommended vendors on the UPCAI Website that can perform the work necessary to help remedy any courtesy 
notices that are received.  As always, our staff is available to help with any questions, clarification, or concerns.           

ADMINISTRATION & ACCOUNTING 

It is the start of budget season again.  PBM staff will be working with Neighborhood Chairs to the level of assistance requested to 
establish their 2022 operating budgets.  Opportunity to request bids for the possible changing of monthly landscape vendors, as well 
as for special projects, will be given to the Chairs.  PBM staff will also be working directly with the Finance Committee to establish 
the 2022 Master Community Budget.   

The 2022 Neighborhood Budget Schedule is as follows: 

July 30, 2021 
Deadline to request vendor bids for 2022 services. 
August 10, 2021 
Deadline to request items to be added to the draft budget.  
September 1, 2021  
Draft Neighborhood Budgets for 2022 will be available for Neighborhood Committees to review. They will be distributed 
electronically via e-mail this year.   
October 15, 2021  
Deadline for questions & comments from Neighborhood Chairs regarding their 2022 budget. 
November 22, 2021  
Revised final budgets will be issued to Neighborhood Chairs for final committee review and sign-off.  No changes can be made after 
this date.   
November 30, 2021 
Deadline for Neighborhood Chairs to return final, signed 2022 budgets.  All committee members need to sign and date the final 
budget.  If a committee member is out of town, an e-mail to Beverly at blatine@upcai-fl.com stating their approval of the 2022     
final budget for their neighborhood will suffice.   
December 2021 
The Board of Directors will meet and ratify all budgets. 

mailto:blatine@upcai-fl.com
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OUTSIDE OPERATIONS 

• The Reclamite application project is scheduled to begin on July 14th weather permitting. The completion date is very
dependent on weather and other factors and should take approximately 3 – 4 days once started and assuming any delays.

• The first phase of manhole restorations is slated to commence on August 9th.
• The Banyan tree removal project at the Notting Hill lift station location is completed and went very well.  Landscape

concepts for that area will follow with ALC involvement.
• New directional and information signage will be installed at the front gatehouse area by July 16th.
• The summer flowering plant rotation installation of yellow Allamanda has been completed.
• Necessary proactive tree care was completed prior to hurricane Elsa in the median area bordering The Park Boulevard

between Sunningdale & Hampton Court.
• The first application of new mulch for Master Association landscape bed areas is in the scheduling phase and will possibly

commence on July 23rd.

STRATEGIC & MASTER PLANNING 

The design contact for the restaurant renovation project at the Club was awarded to Club Design Group, headquartered in Port 
Charlotte. Club Design Group specializes in Club renovation projects. The first of a series of discovery meetings with the Lifestyle 
Advisory Group took place on June 29th and a second meeting will be held on July 13th.  The Lifestyle Advisory group is made up of 
leaders within the Club and Community including Kris Pizzi representing the Chair Council, Kathy Bondur, representing the ALC and 
Vicki DiPaolo, President of the UP Women’s Club. Other group members include the presidents of the Golf Associations and 
representatives from tennis and fitness. We are hopeful that we will have a design plan for the Board of Supervisors to review and 
approve in approximately 60 days.  

On Friday, July 9th , the University Park Board of Supervisors approved the construction of 4 pickleball courts on the current croquet 
pitch, the construction of a new regulation size croquet greensward in the grassy area between courts 4 and 9 and a landscape 
initiative to enhance the entry road landscape and camouflage the pickleball courts. Management will be developing an RFP for this 
project and hope to commence work as soon as possible.  

COVID-19 

On July 1st.  our COVID-19 mask policy changed, and all fully vaccinated employees will no longer be required to wear a mask in any 
location including public facing spaces. All non-fully vaccinated staff members will continue to wear masks at all times. 

The same applies to members, guests and residents when visiting any PBM offices or club facilities. Any non-vaccinated individual  
must wear a mast at all times and fully vaccinated individuals are not required to wear a mask in any location including indoor and 
public facing spaces.  

WEBSITE DEVELOPMENT 

We have made great progress in the development of the new joint landing page for PBM, UPCAI and the UPRD. Great strides have 
also been made in the development of the new UPCAI website. Both projects will be presented at the UPCAI Board of Directors 
meeting later this week.  
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RENTALS AND REAL ESTATE CLOSINGS 

Rentals as of July 7, 2021 

Albemarle Lennox Gardens 2 

Ascot Marlow 1 

Boltons Mayfair 

Chelsea Notting Hill 1 

Devonshire Place 1 Regents Park 
Eaton Place 6 Richmond Park 1 

Grosvenor Gardens St. James Park 3 

Hampton Green 9 St. Johns Wood 1 

Heathfield Sloane Gardens 
Henley 1 Stanhope Gate 
Highgate Virginia Water 5 

Hyde Park 1 Warwick Gardens 1 

Kenwood Park 1 Wentworth 1 

Knightsbridge Whitebridge Court 11 

Langley Park 1 Wilton Crescent 
Lansdowne Crescent Wimbledon 

Total Active Rentals 47 

Real Estate Closings through July 7, 2021 
Month 2021 Month 2021 

Albemarle 1 Lennox Gardens 3 
Ascot 1 3 Marlow 
Boltons 1 Mayfair 
Chelsea 1 Notting Hill 2 3 
Devonshire Place Regents Park 1 
Eaton Place 4 7 Richmond Park 1 
Grosvenor Gardens 1 2 St. James Park 1 6 
Hampton Green 1 5 St. Johns Wood 
Heathfield 1 Sloane Gardens 1 1 
Henley 5 Stanhope Gate 1 3 
Highgate Virginia Water 2 7 
Hyde Park Warwick Gardens 2 
Kenwood Park 1 2 Wentworth 4 
Knightsbridge 1 Whitebridge Court 2 6 
Langley Park 3 Wilton Crescent 1 2 
Lansdowne Crescent 1 1 Wimbledon 1 1 

Total Closings This Month 20 
Total Closings 2021 73 66.58%6 



University Park Community Association 

Finance Committee 

Operating Fund Results 

June 2021 

The consolidated Operations income statement through June 
2021 is favorable.  

Consolidated Net Income is $170,000 favorable to budget. 

Total Revenue is favorable $6,800. Estoppel fees were the main 
contributor. 

Community Operating Funds: 

Community expenses are $ 45,800 below budget. 

Material items are: 

1. Landscaping (mulch, Irrigation maintenance and tree
removal)  $21,800

2. General Maintenance (fire hydrant, well maintenance)
 $10,200 

3. Audit fee $11,000

4. Gate House Operations and Access $10,000

5. Community Center $7,800

(Salaries, maintenance stopped during construction)

Offsetting: 

Year to date Attorney fees are $27,800 vs an annual budget 
of $22,000. 

Bioxide $7,000 and Insurance cost $5,100 



Neighborhoods Operating Funds: 

Neighborhoods expenses through June are $117800 
favorable. The main contributors are mulch, vegetation 
maintenance ($51,100), Irrigation Maintenance ($40,000) 
and street maintenance ($15,000). 



University Park Community Association 

Finance Committee 

Receivables Report 

June 2021 

The Receivables remain in tight control with acceptable numbers. 

We continue to have only one home in material arrears. That 
situation is in Court and we are monitoring the Court schedule. 



University Park
Reserve Spending 

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021

Misc. Site Improvements 22,314      - 4,754      7,301   19,484 16,708 14,490 13,018 172        33,930   8,775   10,675 69,990        81,633        
Pools & Spas 800           - - 1,366   - 16,826 - 350 51,157   875        8,501   5,515   60,459        24,932        
Lift Stations - - 3,970      67,629 - 2010 - - 68,773   10,183   -       -       72,743        79,821        
Pump Station - - - 7,767 24,159 - 24,469 -       -         -         -       -       48,628        7,767          
Wells - - - - -       -       -       -       2,086     -         -       -       2,086          - 
Community Center - - - - - 56,000 - 3,112 - 59,947 - 13,032 - 132,091      
Total 23,114      - 8,724      84,063 43,644 91,544 38,959 16,480 122,188 104,935 17,276 29,222 253,905      326,245      
Insurance reimbursement 78,642 

- - - -       - -       - -       -         -         -       -
Community 155,699      275,813      
Neighborhoods 98,206        50,431        
Total 253,905      326,245      

Summary
Reserve Balance 12/31/2020 10,789,036 
Monthly Assesment 220,203      
Spent YtD (326,245)     

Estimated Reserve Balance 06/30/2021 10,682,994 

Year-to DateJanuary February March April May June



University Park
Reserve Spending 

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021

January February March April May June

Reserve Spending 

Misc. Site Improvements Pools & Spas Lift Stations Pump Station Wells Community Center



University Park Community Association 

Finance Committee 

Reserve Spend Report 

June 2021 

We are delighted to report there are no requests for 
extraordinary reserve spends this month.  

This indicates the Referral Guidelines and budgeted spend 
amounts are working.  



University Park Community Association 

Finance Committee 

Portfolio Report 

June 2021 

In this era of rising interest rates it is good and bad to be 
involved in mutual funds. Overall a rising rate environment which 
we are apparently in is not the optimal time to be in fixed rate 
investments.  

Interest rates are jumping around but typically they are on a rise 
which suppresses the marked to market number while the 
dividend from the funds increases.   

On the whole we are happy with our manage the managers 
program and regression analysis with results consistent with 
mandates in our investment policy.  

Yields are improving while marked to market values fluctuate. 

The process and controls are working. 



SUMMARY OF UPCAI PORTFOLIO (6/30/2021} 

OPERATING FUND--JP MORGAN 

JPM Dollar Sweep 
JPM Federal Money Market Fund VFPXX 

JPM US Govt. MM Fund OSGXX 
MUTUAL FUNDS 

MATURITY(Days) 
1 Day 
1 Day 
1 Day 

Vanguard GNMA Fund VFIJX 1.9 Yrs 
PIMCO GNMA & Govt Secs. Fund PDMIX 1.7 Yrs 

TOTAL OPERATING FUNDS ______ 4
_
8

_
2 days 

RESERVE FUND-VANGUARD 

CASH MATURITY(Days) 

OUANTITY 

I 
I 801,368 
I 685,942 

I 43,946 
I 46,953 

QUANTITY 

MARKET 
PRICE 

11 
11 
11 

11.331 
10.631 

I 

PRICE 

3 MON AVG 3 MON AVG YEAR TO 
REALIZED REALIZED DATE 

YEAR TO 
DATE 

Projected 
Annual 

Taxable 
DIVIDEND TAX EQUIV. TAXABLE TAX EXEMPT Income 

VALUE YIELD YIELD DIVIDENDS DIVIDENDS Run Rate 
0 0.01% 0 0 

801,368 0.01% 49 80 
685,942 0.01% 30 69 

497,909 0,69% 2,257 3,419 
499,106 1,83% 3,143 9,146 

2,484,324 0.51% 5,478 12,714 

VALUE YIELD 

VALUE 
CHG FROM 

PREV MONTH 
(BOOK) 

(1,963) 
1,490 

-473 

YTD VALUE 
CHANGE 
(BOOK) 

(2,091) 
(894) 

-2,986 

Vanguard Federal Money Market Fund VMFXX 1 966,8941 l�
I ___ 9 _66_ ,_8 _94�1 __ 0_ ._0 _l 0_1/o�

l 
___ � ___ 4_7�1----� ---9�71 

FIXED INCOME 
NONE 

MUTUAL FUNDS 
Vanguard Ultra Short Term Bond Fund VUSFX 

T Rowe Price Ultra Short Term Bond Fund TRSTX 
T Rowe Price GNMA Fund PRGMX 

PIMCO GNMA & Govt Secs. Fund PDMIX 
Vanguard GNMA Fund VFIJX 

Fidelity GNMA Fund FGMNX 
Vanguard Limited Term Municipal Fund VMLUX 

Northern Trust Short/Intermed Tax Exempt NSITX 
Fidelity Limited Term Muni Income Fund FSTFX 

Vanguard Intmed.Term Tax Exempt Fund VWIUX 
Fidelity Intermediate Term Muni Fund FLTMX 

Vanguard Muni Bond Index Fund VTEAX 
TOTAL MUTUAL FUNDS 

TOTAL RESERVE FUNDS 

TOTAL OPERATING + RESERVE 

Yellow shading denotes tax exempt 

MATURITY{Years) 

DURATION (YRS) 
0.9 2022 75,112 20.14 
0.8 2022 297,297 5.09 

3.4 2024 89,131 11.33 
2.3 2023 93,703 10.63 
2.3 2023 85,643 11.71 
2.3 2023 90,221 11.23 
2.8 2024 48,173 10.44 
2.7 2024 23,325 10.85 
2.7 2024 68,963 14.83 
4.4 2025 23,572 10.88 
5.2 2026 32,583 22.06 
2.3 Years 

2.10 

1,512,759 
1,513,240 

0 
1,009,859 

996,067 
1,002,882 
1,013,181 

502,924 
253,081 

1,022,721 
256,461 
718,787 

9,80 1,963 

$10 768 857 

$13.253. 182 

REALIZED REALIZED 
DIVIDEND TAX EQUIV. 

YIELD YIELD 
0,60% 

0,87% 

1,83% 

0,69% 

0,35% 

1,35% 1,93% 

0,84% 1,20% 

1,30% 1.86% 

2,20% 3,15% 

1,84% 2,63% 

1,65% 2.36% 

1.40% 

1.28% 

4,415 9,081 (38) 3,914 
5,885 13,152 (1,964) 3,083 
1,092 0 - (5,343) 
8,945 18,506 1,348 (2,765) 
3,595 6,839 (1,022) (6,689) 
3,676 3,473 (839) (1,955) 

7,007 214 4,315 
2,314 (132) (86) 
1,673 279 1,261 

11,145 1,835 9,124 
2,357 629 2,648 
5,969 1,930 7,292 

27,608 30,466 51,05 1 2,241 14,798 

27 655 30 466 $5 1 147 

/ $33. 133 � $3

� $30,466 YTD BOOK INCOME 
$63 599 , --------

YTD TAXABLE INCOME 
YTD CASH INCOME 



UPCAI, Inc. 

June Balance Sheet review vs. May 2021 

Community: 

Total Assets at $7.1 million compared to $7.4 million at May 31. 

Total assets decreased by $300k principally representing the 
Community Results (i.e.expenses in excess of income): 

1. Operating Cash……..decreased by $331k, representing June 
operating results and the $50k transfer to the reserve fund 
approved by the Board in May. 

2. Investment Portfolio…..Reserve Fund……increased from $6.229 
million to $6.262 million representing a $50k transfer from the 
operating fund offset by Reserve Spend.  

4. Current liabilities fairly stable at 236k -253k.

Fund Balances:

Operating 550k vs $897k at May 31……due to operating results 
and 50k transfer mentioned above 

Reserve Fund Balance…….$6.229 vs $6.262 mentioned above. 

Consolidated: 

Total Asset at $13.8 million vs. $13.9 

1. Operating Cash decreased from $3.1 million to $3.0 million.
Changes due to expenses in excess of income of $536k offset by
$455k in prepayments of 3rd quarter assessments

2. Investment Portfolio and Reserve Fund Balances……consistent 
at $10.7 million  ( Spending offset by 50k transfer and interest 
income/expense) 



 Total Liabilities and Fund Balances 

1. Liabilities increased  455k representing prepayments as noted
above.

2. Fund Balances consistent with changes as noted above

No other Significant Balance Sheet comments 



Exhibit A 

UNIVERSITY PARK COMMUNITY ASSOCIATION INC. 

INVESTMENT POLICY 

Date:   July 15, 2021 

Scope:  This UPCAI Board approved Investment Policy provides guidelines for the 
management of the UPCAI investment portfolios.  The objectives of UPCAI 
portfolio management include: 1) Quality, 2) Stability, 3) Liquidity, 4) Income, 5) 
land immediately adjacent to University Park. 

General: UPCAI Fund Accounts: 

Operating Fund Account: cash management of Community and Neighborhoods 
operating funds. The investment objective for funds held in the Operating Fund 
Account is to provide required liquidity with minimal price volatility. 

Reserve Fund Account: the investment of funds that are dedicated to replacing or 
renewing physical assets of the Community and Neighborhoods.  The investment 
objective for funds held in the Reserve Fund Account is to provide adequate 
liquidity and current income with limited price volatility.   

Permissible Investments and Limitations: 
o US Treasury securities due within 10 years with no concentration limitation.

o Federal Agency securities due within 10 years with no more than $3,000,000
invested in securities issued by any single federal agency.

o Money Market mutual funds with no more than $1,200,000 invested in one
fund.

o Taxable or tax-free bond mutual funds with a duration of 8 years or less
holding investment grade securities that comprise at least 90% of any
individual bond mutual fund portfolio.

o No callable bonds may be purchased.

o No more than $1,200,000 may be invested in any individual mutual fund with
the exceptions of mutual funds invested at least 99% in US government or US
Government guaranteed securities, for which here is no limit and funds with
a duration of 2 years or less for which there is a $2,000,000 limit.

o Land which is immediately adjacent to University Park is a permissible
investment



o Deposits at Banks, Savings and Loans, or Credit Unions shall be within the
limits of FDIC Insurance. In an abundance of clarity, the Operating Checking
Account is not considered as an investment.

Operating Account Fund:  “Current Year Fund Balances” are to be invested in money 
market funds, or in securities with maturities approximating projected cash flow needs not to 
exceed 365 days.   80% of “Past Year’s Fund Balance” may be invested in approved securities 
with excellent liquidity and a duration of 5 years or less. 

Reserve Account Fund: The maturity structure of the portfolio should meet the 
projected cash flow needs of the UPCAI reserve studies including the Community 
and Neighborhoods as adjusted at least annually.  At least 10% of the Reserve 
Account Fund shall mature within one year for unanticipated expenses in addition 
to the total required to fund planned Reserve Account Fund expenditures.   

Reporting:  A monthly report will be prepared for the Finance Committee and 
provided to the Board in its next regularly scheduled meeting listing all securities 
in the Operating Account Fund and Reserve Account Fund including the following 
information for each investment: 

Par Value 
Security Description 
Coupon (if applicable) 
Maturity 
Yield to Maturity (for Bonds it is the purchase yield, for Funds it is the Market 
yield) 
Market Price 
Unrealized Gains/losses (Zero on mutual funds because they are “marked to 

market”) 

The average maturity or duration of the Reserve Account Fund investments will be 
calculated and reported monthly.   

A copy of the most recent Brokerage Statement from the approved 
broker/dealer(s) and copies of all securities transactions since the last 
Finance Committee meeting will be included. 

Execution:  The Park Boulevard Management Finance Director (or a staff member 
in like position) shall execute all security transactions through broker/dealers 
approved by the Board at the direction of the Treasurer or Treasurer’s designee.  



In the Finance Directors (or a staff member in like position) absence the Treasurer 
or Treasurer’s designee may execute trades. The HOA Board will approve all 
completed transactions.   

Changes in this Investment Policy require approval of the UPCAI Board of Directors. 



UPCAI By-Laws  

Current Language 

9.7 Deposit of Funds. All funds of the Association shall be 
deposited from time to time to the credit of the Association in 
such savings and loan associations, banks, trust companies, or 
other depositories as the Board of Directors may select. 

Proposed Revised Language – 7-15-21 

9.7 Deposit of Funds. Funds of the Association shall be deposited 
from time to time to the credit of the Association consistent with 
the Board approved Investment Policy of the Association.  



UPCAI - June 2021 Straw Poll - Tract 7. 

Summary of the results. 

858 responses were received, representing 71% of all lots in University Park. 

Question 1 - How long have you lived in University Park? 
We have many long-time residents, with 44% of responders having lived in the Park for more than 
10 years.  8% have been here under one year. 
Responses to the other questions were generally consistent across the four categories for “length-
of-time in University Park”, except as noted below. 

Question 2 -  Do you support the Board’s proposal to acquire Tract 7, as set out in the Presentation? 
65% of all responses were in favor of acquiring Tract 7 and 35% were against. 
However, newer owners (< 1-year) were much more strongly in favor (85%) of acquisition. 

25 Neighborhoods had a majority of responses in favor, ranging from 55% to 100% in favor.  
7 Neighborhoods had a majority against acquisition, ranging from 57% to 83% against.  

Responses to the other questions were generally consistent across the Neighborhoods that 
responded similarly to Q 2. 

Question 3 - Which of the methods of funding listed below do you think is the best choice? 
The 53 % below in favor of the Investment Portfolio option and may indicate concerns about 
possible assessments. 

    Overall For    Against* 
1. Held in Reserve Fund Investment Portfolio    53% 51%     61% 
2. A 1-time special assessment of $830    17% 19%     10% 
3. 10, yearly assessments of $83    28% 29%     26% 
4. 10-year bank loan  2%   1%  3% 

Newer owners were more open to a one-time special assessment 
* Approximately 40% of responses that were against acquisition (Q 2) did not reply to this question.

Question 4 - What were the most important factors you considered in answering Q 2? 
The key factors selected by those for and those against were completely different.  There are clearly 
two different ways of looking at this opportunity and so we have shown them separately below. 

For acquisition 
70%  Frontage on the Parkway*  
46%  Long-term use of Tract 7  
46%  Impact on Lennox & Stanhope 
37%  Importance of standing together 

Against acquisition 
71%  Price tag of $1m 
57%  Use of reserve funds 
56%  Uncertainty of future assessments 
29%  Long-term use of Trac

*Newer owners were much more strongly motivated by the Parkway frontage factor.

Question  5 - Is there any other information or comments you would like us to know? 
275 responders provided comments - some very short and some long - all of which have been 
provided to the Board for review and consideration.  The comments were split fairly evenly between 
those perhaps favorable towards acquisition and those who appeared more unfavorable. 



ARTICLE 8 

OPTION TO PURCHASE 

8.1 PARCEL 7. Pacific owns the land described in Exhibit “F” attached hereto (“Parcel 7”). 
Pacific hereby grants Buyer the exclusive option to purchase Parcel 7 (the “Purchase 
Option”) in accordance with the provisions of this article, which provisions will survive 
the closing.  

8.2 EXERCISE OF OPTION. The Purchase Option must be exercised, if at all, by delivery by 
Buyer to Pacific of notice of such exercise on or before 2 years after the closing date. If 
the Purchase Option is not so exercised by such date, the Purchase Option will 
thereupon terminate and be of no further effect. In the event the Purchase Option is 
properly exercised, then Pacific shall sell to Buyer, and Buyer shall purchase from 
Pacific, Parcel 7 on the following terms and conditions.  

8.3  PRICE. The total purchase price of Parcel 7 is $1,000,000.  

8.4  PAYMENT. The total purchase price of Parcel 7 will be payable as follows: 

A. $10,000, representing an earnest money deposit, must be paid within 5 days
after exercise of the Purchase Option to the trust account of Closing Agent.

B. The balance of the purchase price will be paid to Pacific by wire transfer of
funds at time of closing.

8.5 TITLE INSURANCE. Within 30 days after exercise of the Purchase Option, Pacific shall 
deliver to Buyer a title insurance commitment to issue an A.L.T.A. owner's title 
insurance policy in the amount of the purchase price. Buyer will have a period of 15 
days after receipt of the title insurance commitment within which to examine same and 
to give notice to Pacific of any objections to items set forth therein. If Buyer does not 
give such notice within such 15-day period, then the title insurance commitment will be 
deemed acceptable to Buyer. In the event Buyer gives such notice of objections to 
items set forth in the title insurance commitment, and if Pacific cannot or will not 
discharge such objections prior to closing, then Buyer may either terminate Buyer's 
exercise of the Purchase Option and receive a return of the earnest money deposit or 
accept title to Parcel 7 subject to the matters to which Buyer has made objection.  

8.6 CLOSING. The sale and purchase of Parcel 7 will be closed within 60 days following 
the exercise of the Purchase Option. The closing will be held at the law offices of 
Closing Agent. At closing, upon receipt of the purchase price, Pacific shall execute and 
deliver to Buyer a recordable general warranty deed conveying a marketable fee simple 
title to Parcel 7, subject only to governmental regulations; easements, restrictions, and 
reservations of record; and real estate taxes for the year of closing and subsequent 
years. In addition to the general warranty deed, Pacific shall execute and deliver to 
Buyer at closing an affidavit establishing facts sufficient to permit the issuance of a title 
insurance policy to Buyer without exception for rights of persons in possession, 
construction liens, or adverse matters recorded between the effective date of the title 
insurance commitment and the time of recording the deed. Possession of Parcel 7 will 
be delivered to Buyer upon closing and payment of the purchase price.  



8.7 TAXES. General real estate taxes and assessments imposed by governmental 
authority and any assessments by private covenant constituting a lien or charge on 
Parcel 7 will be prorated as of the closing date based on the applicable discounted tax 
rate. If the current year tax amount is not then available, the taxes will be prorated 
based upon the previous year's tax bill, adjusted in accordance with known changes, in 
which event the taxes will be reprorated and readjusted at the request of either party 
once the tax bill for the year of closing is received. Any special assessments for public 
improvement liens levied, certified, or perfected against Parcel 7 by any governmental 
authority on or before the closing date will be paid by Pacific. However, if any special 
assessment is payable in installments, installments coming due before the year of 
closing will be paid by Pacific, installments coming due after the year of closing will be 
paid by Buyer, and installments coming due in the year of closing will be prorated as of 
the closing date. Any special assessments or public improvement liens levied, certified, 
or perfected against Parcel 7 by any governmental authority following the closing date 
will be paid by Buyer.  

8.8 CLOSING COSTS. Pacific shall pay the cost of the title insurance and documentary tax 
on the deed. Buyer shall pay the cost of recording the deed. Each party shall be 
responsible for paying its own attorney’s fees.  

8.9 DEFAULT. If Buyer defaults in the performance of Buyer's obligations under the terms 
of this Article 8, Pacific may, as Pacific's sole remedy, terminate the Purchase Option 
and retain the earnest money deposit in lieu of all other damages, in which event the 
Purchase Option will be of no further effect. Pacific waives any right to seek the remedy 
of specific performance. In the event of a default by Pacific in the performance of 
Pacific's obligations under the terms of this Article 8, Buyer will, as Buyer's sole remedy, 
be entitled to a refund of the earnest money deposit or to seek the remedy of specific 
performance. Buyer waives any right to sue for damages in any action at law in 
connection with the enforcement of the terms of this Article 8, unless for any reason the 
remedy of specific performance is not granted to Buyer.  

8.10 ASSIGNMENT OF PURCHASE OPTION. Buyer may not assign its rights under this Article 8 
to any party other than the Association without the written consent of Pacific.  



ASSIGNMENT AND ASSUMPTION OF OPTION TO PURCHASE 
(Parcel 7) 

This Assignment and Assumption of Option to Purchase (the "Assignment") is made and 
effective as of the   day of  2020 ("Effective Date") by and 
between University Park Recreation District, an independent special district created 
pursuant to Chapter 418, Florida Statutes ("Assignor") to University Park Community 
Association, Inc., a Florida not-for-profit corporation ("Assignee"). 

Recitals: 

WHEREAS, Pacific Equity Associates, LLP, a Florida limited liability partnership, f/k/a 
Pacific Equity Associates, a Florida general partnership, in its own right and as trustee, ("Pacific 
Equity") is the owner of certain real property described in Exhibit "A" hereto, hereinafter known 
as "Parcel 7," located within the University Park development in Manatee County, Florida; 

WHEREAS, Pacific Equity previously granted to Assignor an Option to Purchase Parcel 
7 pursuant to Article 8 of that certain Purchase and Sale Agreement dated January 11, 2019 by 
and between Pacific Equity, as well as several other granting parties, in favor of Assignor as 
grantee ("Purchase and Sale Agreement"), which Purchase and Sale Agreement is incorporated 
herein by reference; 

WHEREAS, Assignor desires to assign and transfer all of its right, title, claim and 
interest in, to and under the Option to Purchase Parcel set forth in Article 8 of the Purchase and 
Sale Agreement, and Assignee desires to accept and assume all of Assignor's right, title, claim 
and interest in, to and under the Option to Purchase; and, 

WHEREAS, Assignor and Assignee, in their mutual interests, desire to enter into this 
Assignment to document and memorialize Assignor's assignment and transfer to Assignee, and 
Assignee's acceptance and assumption of all of Assignor's right, title, claim and interest in, to 
and under the Option to Purchase. 

NOW THEREFORE, for and in consideration of the mutual covenants contained in this 
this Assignment as set forth further below, and for other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, Assignor hereby assigns and transfers 
all of its right, title, claim and interest in, to and under the Option to Purchase to Assignee, and 
Assignee hereby accepts and assumes all of Assignor's right, title, claim and interest in, to and 
under the Option to Purchase, upon the following conditions: 

1. This Assignment is provided by Assignor at no cost at the time of conveyance.

2. Notwithstanding Paragraph 1, in the event Assignee exercises the Option to
Purchase Parcel 7 pursuant to the terms set forth in Article 8 of the Sale and Purchase 
Agreement, and thereafter sells Parcel 7 for more than One Million Dollars ("1,000,000.00) 
("Purchase Price"), Assignor and Assignee shall split the net proceeds after applicable truces 
incurred during the period of Assignee's ownership, closing costs, including any real estate  
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commissions and expenses, and the Cost of the Capital borne by Assignee during the period of 
ownership. The Cost of the Capital is defined as the Assignee's option of either (1) the actual 
foregone return on the Purchase Price over the period of Assignee's ownership, or (2) the 
foregone return on the Purchase Price over the period of Assignee's ownership based on the rate 
of return of a 10-yer Treasury Note, at the Assignee’s sole option. 

3. The agreement between the parties herein to share net profits is made in the spirit
of mutual interest and cooperation as set out in the Mutual Cooperation Agreement and shall 
survive for a period of twenty (20) years from the date of execution of this Assignment. 

4. This Assignment does not require the approval of Pacific Equity, pursuant to
Article 8.10 of the Purchase and Sale Agreement. 

5. A Memorandum of Assignment and Assumption of Option to Purchase is
attached hereto as Exhibit "B" hereto and shall be recorded in the Public Records of Manatee 
County, Florida. 

ASSIGNOR: 

University Park Recreation District, an independent 
special district created pursuant to Chapter 418, Florida Statutes 

By: _ 
Title: 

ASSIGNEE: 

University Park Community Association, Inc., 
a Florida not-for-profit corporation 

By: _ 
Title: 
Date:  2020 

Document #1224708 
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:7 IMsmATI 

ZNSIENGINEERING 
Land Plannfng Engineering Surveying Landscape Ardtitedure 

EB0027.06    IB0006982 LC0000365 

CERllFICATE  OF  AUlHORIZA110N  f LB6982 
201 5th AVENUE DRIVE EAST 
BRADENTON,  FLORIDA 34208 

(941) 748-8080
FAX  (941) 748-3747 

DESCRIPTION: 
A PARCEL OF LAND LYING IN SECTION 35, TOWNSHIP 35 SOUTH, RANGE 18 EAST, MANATEE COUNTY, 
FLORIDA, BEING DESCRIBED AS FOLLOWS: 

BEGIN AT THE SOUTHEAST CORNER OF TRACT "SGC" OF STANHOPE GATE, A SUBDIVISION AS PER PLAT 
THEREOF RECORDED IN PLAT BOOK 36, PAGE 11 OF THE PUBLIC RECORDS OF MANATEE COUNTY, 
FLORIDA; THENCE N 90°00 '00" E, ALONG EASTERLY EXTENSION OF THE SOUTHERLY LINE OF SAID 
STANHOPE GATE, A DISTANCE OF 160.01 FEET TO AN INTERSECTION WITH THE EAST LINE OF A 
FLORIDA POWER AND LIGHT COMPANY EASEMENT AS RECORDED IN OFFICIAL RECORD BOOK 996, PAGE 
1979 OF SAID PUBLIC RECORDS; THENCE S 00°26'00" W, ALONG SAID EAST LINE, A DISTANCE OF 
610.80 FEET TO AN INTERSECTION OF THE NORTHERLY RIGHT OF WAY LINE OF UNIVERSITY PARKWAY; 
THENCE N 89°27'25" W, ALONG THE SAID NORTHERLY RIGHT OF WAY LINE, A DISTANCE OF 786.63 
FEET TO AN INTERSECTION WITH THE EAST LINE OF LENNON GARDENS, A SUBDIVISION AS PER PLAT 
THEREOF RECORDED IN PLAT BOOK 34, PAGE 164 OF SAID PUBLIC RECORDS; THENCE NORTHERLY 
ALONG THE EAST LINE OF SAID SUBDIVISION THE FOLLOWING FIVE (5) COURSES: (1) 
N 09°15'00"  W, A DISTANCE OF 94.05  FEET; (2) N 39°56'00" E, A DISTANCE OF 133.45 FEET; 
(3) N 01 °25'00"   W, A DISTANCE OF 85.54   FEET; (4) N 20°50'00" E, A DISTANCE OF 91.85 
FEET; (5) N 47°00'00" E, A DISTANCE OF 150.82 FEET; THENCE N 57°25'00" E, CONTINUING 
ALONG SAID EAST LINE AND ALONG THE SOUTHERLY LINE OF AFORESAID STANHOPE GATE, A DISTANCE 
OF 248. 74 FEET; THENCE N 90°00'00" E, ALONG SAID SOUTHERLY LINE, A DISTANCE OF 210.22 
FEET TO THE POINT OF BEGINNING. 

CONTAINING 9.30 ACRES (405140 SQUARE FEET), MORE OR LESS. 

SEE SHEET 2 FOR SKETCH 
NOT A BOUNDARY SURVEY 

DESCRIPTION SKETCH 
PARCEL No. 7 
UNIVERSITY PARK 

IN 
SECTION 35, TOWNSHIP 35 SOUTH, RANGE 18 EAST 

MANATEE COUNTY, FLORIDA 

@ ZNS ENGINEERING. LC. 
lHIS DOCUMENT IS PROTECTED BY SECTION 106 OF THE 
·uNllEO STATES COPYRIGHT Acr. REPRODUCTION OR
ALTERATION OF THIS DOCUMENT OR THE INFORMATION 
CONTAINED HEREON BY ANY MEANS WHATSOEVER IS STRIClt.Y 
PROHIBITED WITHOUT THE PRIOR WRITTEN CONSENT OF ZNS 
ENGINEERING, LC. CONSENT IS HEREBY GRANTED 
SPECIFICALLY TO GOVERNMENTAL AGENCIES TO REPRODUCE THIS 
DOCUMENT IN COMPLIANCE WITH F.S. CHAPTER 119. 
T:\UHNAMa>\,=lNAL PARCELS\DESCRIPllOHS\PARCE.-7.docx 
T:\UNNAMED\F1NAL PARCELS\PARCE.-7,dwg   bemfe   M     f 00-44722 

NOTE:   NOT VALID  WITHOUT THE SlONAl\JRE AND nlE: ORIGENAL 
RAISED SEAL OF A FLORlOA  LICENSED  SURVEYOR  AND MAPPER. 

WE HEREBY CERTIFY lHAT TI-11S SKETCH AND DESCRIPTION 
HA\IE BEEN PREPARED UNDER OUR DIRECT SUPERVISION. lHAT 
lHEY ARE A 1RUE REPRESENTATION OF lHE LAND AS SHOWN ANO 
DESCRIBED HEREON. lHAT THEY ARE CORRECT TO lHE BEST OF OUR 
KNOI\.EDCE AND BELIEF ANO THAT TiiEY MEET THE •STANDARDS OF 
PRACTICE FOR LAND SUR\IE'tlNC IN THE STAlE OF FLORIDA•. 

• J N. GATCH. P.S.M. 
FLORID CERTIF1CA1E N _ts 4295 
DATE OF CERTIFICATION: 11/13/ 20 18 SHEET 1 OF 2 



ZNSfENGINEERING 
Lnnd Planning Engineering Surveying Landscape Architecture 

EB 0027A76 l8 0006982 LC 0000365 

CERTIFICATE  OF' AUTH0RIZA110N  I LB6982 
201 5th AVENUE DRIVE EAST 
BRADENTON,  FLORIDA  34208 

(941) 748-8080
FAX  (941)  748-3747 
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NOT A BOUNDARY SURVEY 
DESCRIPTION SKETCH 

PARCEL No. 7 
UNIVERSITY PARK 

IN 
SECTION 35, TOWNSHIP 35 SOUTH, RANGE 18 EAST 

MANATEE COUNTY, FLORIDA 
 NOTES: 

lHIS DOCUMENT IS PROTECTED BY SECTION 106 OF THE 
"UNITED STATES COPYRIGHT Acr. REPRODUCTION OR 
ALTERATION OF THIS DOCUMENT OR THE INFORMATION 
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1. BEARINGS ARE BASED ON THE PLAT OF LENNOX 
GARDENS, A SUBDIVISION AS PER PLAT THEREOF
RECORDED IN PLAT BOOK 34, PAGE 164 OF THE
PUBLIC RECORDS OF MANATEE
COUNTY, FLORIDA.
2. THIS DRAWING IS A SKETCH ONLY AND DOES NOT

REPRESENT
A BOUNDARY SURVEY. (CORNERS HAVE NOT BEEN AELD 
LOCATED 

OR SE1) SHEET 2 
OF 2 



Recording Fees: $52.50 

Prepared by and return to: 

TELESE 8. MCKAY, ESQ. 

[111
5  M§ R L 

2033 Main Street, Suite 600 
Sarasota, FL 34237 
Tel: (941) 366-8100 

MEMORANDUM OF ASSIGNMENT AND ASSUMPTION 
OF OPTION TO PURCHASE 

(Parcel 7) 

This MEMORANDUM OF ASSIGNMENT AND ASSUMPTION OF OPTION TO 
PURCHASE (the "Memorandum") is made and entered into as of the _ day of 
_  _   _  _   _   _  _   _  _  _, 2020, by and between by and between University Park 
Recreation District, an independent special district created pursuant to Chapter 418, 
Florida Statutes ("Assignor") to University Park Community Association, Inc., a Florida 
not-for-profit corporation ("Assignee") with respect to the Purchase and Sale Agreement dated 
January 11, 2019 by and between Pacific Equity Associates, LLP, a Florida limited liability 
partnership, f/k/a Pacific Equity Associates, a Florida general partnership, in its own right and as 
trustee ("Pacific Equity"), as well as several other granting parties, in favor of Assignor as 
grantee ("Purchase and Sale Agreement"). 

The Purchase and Sale Agreement contains an Option to Purchase real property located 
in Manatee County, Florida that is presently owned by Pacific Equity as more particularly 
identified and described in Exhibit "A" attached hereto and incorporated by reference as Parcel 
7. 

This Memorandum shall provide notice that Assignee has been assigned all rights, 
requirements and obligations of Assignor as set forth in Article 8 of the Purchase and Sale 
Agreement pursuant to the Assignment and Assumption of Option to Purchase, as though fully 
set forth herein in their entirety. 

This Memorandum is solely for recording purposes and shall not be construed to alter, 
modify, amend, or supplement any terms, provisions, conditions, requirements, or obligations of 
the Purchase and Sale Agreement or the Assignment and Assumption of Option to Purchase. 

[THIS SPACE LEFT BLANK INTENTIONALLY} 

[SIGNATURES COMMENCE ON FOLLOWING PAGE} 
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□ □

/ATTACHED TO MEMORANDUM OF AGREEMENT} 

WITNESSES: 

Signature of First Witness 

Print Name of First Witness 

Signature of Second Witness 

Print Name of Second Witness 

University Park Recreation District, an 
independent special district created 
pursuant to Chapter 418, Florida Statutes 

By: 
Print Name:----------- 
Title:  

STATE OF FLORIDA 
COUNTY OF  _ 

The foregoing instrument was acknowledged before me by means of□ physical presence
or □ online notarization, this   day of  2020, by

as  of 
the University Park Recreation District, an independent special district created pursuant to
Chapter 418, Florida Statutes, on behalf of the same. He is personally known to me or
produced  as identification and did not take an oath. 

Signature of Notary 

Notary Stamp 

Print Name of Notary 

Title or Rank:-------- 
Serial Number:  

/THIS SPACE LEFT BLANK INTENTIONALLY} 
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Title: 
 

□ □ 

WITNESSES: University Park Community Association, 
Inc., a Florida not-for-profit corporation 

Signature of First Witness 

Print Name of First Witness 

Signature of Second Witness 

Print Name of Second Witness 

By ---------- - 
Print Name:----------- 

STATE OF FLORIDA 
COUNTY OF  _ 

The foregoing instrument was acknowledged before me by means of □ physical presence

or □ online notarization, this day of 2020, by John Whyte as 
President of the University Park Community Association, Inc. a Florida not-for-profit 
corporation, on behalf of the same. He is personally known to me or produced 
--------as identification and did not take an oath.

Signature of Notary 

Notary Stamp 

Print Name of Notary 

Title or Rank:-------- 
Serial Number:  
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ZNSIENGINEERING 
ladP!mmfnu  fqfnaerfng 5urYeyfng landsmpe Ardtfledure 

S002'706    180004982 U:CICIOD365 

CER1?FICA1E 0,  AU1HORIZA110N, 1.88982 
201 5th AVENUE ORI\€ EAST 
BRADENlON. FL0RIDA 34208 

(941) 748-8080
FAX (941) 748-3747 

DESCRIPTION: 
A PARCEL OF LAND LYING IN SECTION 35, TOWNSHIP 35 SOUTH, RANGE 18 EAST, MANATEE COUNTY, 
FLORIDA, BEING DESCRIBED AS FOLLOWS: 

BEGIN AT THE SOUTHEAST CORNER OF TRACT "SGC" OF STANHOPE GATE, A SUBDIVISION AS PER PLAT 
THEREOF RECORDED IN PLAT BOOK 36, PAGE 11 OF THE PUBLIC RECORDS OF MANATEE COUNTY, 
FLORIDA; THENCE N 90°00'00a E, ALONG EASTERLY EXTENSION OF THE SOUTHERLY LINE OF SAID
STANHOPE GATE, A  DISTANCE OF 160.01 FEET TO AN INTERSECTION WITH TSE EAST LINE OF A 
FLORIDA POWER AND LIGHT COMPANY EASEMENT AS RECORDED IN OFFICIAL RECORD BOOK 996, PAGE
1979 OF SAID PUBLIC RECORDS; THENCE S 00°26'00" W, ALONG SAID EAST LINE, A DISTANCE OF 
610.80 FEET TOAN INTERSECTION OF THE NORTHERLY RIGHT OFWAY LINEOFUNIVERSITY PARKWAY; 
THENCE N 89°27'25" W, ALONG THE SAID NORTHERLY RIGHT OF WAY LINE, A DISTANCE OF 786.63 
FEET TO AN INTERSECTION WITH THE EAST LINE OFLENNON GARDENS, A SUBDIVISION AS PER PLAT 
THEREOF RECORDED IN PLAT BOOK 34,  PAGE  164 OF SAID PUBLIC RECORDS; THENCE NORTHERLY 
ALONG THE  EAST LINE OF SAID SUBDIVISION  THE FOLLOWING FIVE (5) COURSES: (1) 
N 09°15'00" W,  A DISTANCE OF 94.05 FEET; (2) N 39°56'00" E, A DISTANCE OF 133.45 FEET; 
(3)  N 01 °25'00" W,  A  DISTANCE OF 85.54  FEET; (4)  N  20°50'00"  E,  A   DISTANCE OF 91.85 
FEET;   (5) N 47 °00 1 00" E, A DISTANCE OF 150.82 FEET; THENCE N 57°25'00" E, CONTINUING 
ALONG SAID EAST LINE AND ALONG THE SOUTHERLY LINE OF AFORESAID STANHOPE GATE, A DISTANCE 
OF 248.74 FEET; THENCE N 90°00'00" E, ALONG SAID SOUTHERLY LINE, A DISTANCE OF 210.22
FEET TO THE POINT OF BEGINNING. 

CONTAINING 9.30 ACRES (405140 SQUARE FEET), MORE OR LESS. 

SEE SHEET 2 FOR SKETCH 
NOT A BOUNDARY SURVEY 

DESCRIPTION SKETCH 
PARCEL No. 7 

UNIVERSITY PARK 
IN 

SECTION 35, TOWNSHIP 35 SOUTH, RANGE 18 EAST 
MANATEE   COUNTY, FLORIDA 

@ ZNS ENGINEERING, LC. 
nos DOCUMENT IS PROTEC1ED BY SECTION 106 OF TH£
8\001ED STATES CCFtRICHT Acr. REPROOUC1lON OR 
AL1ERA110N OF nos DOCUMENT OR TH£ INFORMATION
CONTAINED HEREON BY AHY UEANS MtATSOEVER IS STRIClLY 
PROHf8ITED WITHOUT 1ME PRIOR WRITIEN CONSENT OF' ZNS 
ENGINEERlNG, LC. CONSENT IS HEREBY CRANlED 
SP£CIFICAU.Y 10 GOVERNMENTAL AGENQES TO REPRODUCE THIS 
DOCUMENT IN COMPLIANCE \WIH F.S. CHAPTER 119. 
'ft\UfCHMllD\JINAl ARCIIJ-7.doa 
lk\UICNAIIID\lllf PMCEI.I\PMC&r7.daig bllnle M I CI0-44122 

NOlE: HOT VAUD WIKOUT 1HE SGNAlVRE MD 1ICE ORIGINAL 
RMSED SEAL Gf' A R.ORIDA  UCDISED SUJM:tat  AND MAPPER. 

WE HEREBY CER11FY 'IHAT 1HIS SIC£1af AND DESCRIPMN 
HAW BEEN PREPARED UNDER CUR DIRECT' SUPEIMSIOH. 1HAT 
1H£Y ARE A 1RU£ REPRESEN1'A11CN OF 1HE LAND AS SHOIN MD 
DESCRIBED HEREON. 1HAT 1HEY ME CCICRECT 10 1HE BEST OF OUR 
KNOii.EDGE AND BBJEF AND lHAT 1ICEY MEET 1IIE -st'ANl>MDS OF 
PRAC11CE FOR LAND SURWWINO IN 1HE STA'IE OF FI.OR(J)A•, 
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Operating Account

University Park Community Association 

COMMON AREAS 
Requests for changes to landscaping or architecture elements. 

A REQUEST FOR BOARD APPROVAL 

Date: July 4th, 2021 

oav,()l \} Clh {) 
IQ

. 
'(\,,Cf ,-...Ly \

Description: 

Upgrade landscaping on three island on Hampton Court 

13 000.00Total Cost requested: $ 
Proposed Funding (source of funds or in annual budget/ planned capital expend.)

Operating budget-vegetation maintenance 

B REVIEW AND APPROVAL 

1 For general compliance - PBM LLC: YES� 

(Neighborhood support I several quotes received I compliance with CCR 's) 
Notes: 

2 For design - Architecture & Landscape Committee
YES□ No □ 

3 For funding - Finance Committee, Treasurer or Finance Director

��= 

(From operating funds I operating surplus I reserve funds I new reserve item)

No need, being paid from budgeted item in 2021 budget 

C APPROVEDBYBOARD YES □No□ 

$13,000 

YES □ No □ 

(Complies with published standards/ meets guidance criteria/ exceptions granted)

Notes: 

Neighborhood Chair (making request):
Neighborhood :  _________________Hampton Green

See attached



From: lockhorn1@comcast.net <lockhorn1@comcast.net>  
Sent: Wednesday, June 30, 2021 5:29 PM 
To: Sandy Lee <slee@upcai-fl.com>; Brian Niehaus <bniehaus@upcai-fl.com>; Steven Barnett <sbarnett@upcai-fl.com> 
Cc: david.vanbrunt@comcast.net 
Subject: Re: Hampton Green Common Area Landscape Upgrade 

Sandy, Brian and Steve, 

We very much appreciate what you folks are doing and are delighted to be involved in big 
projects.  

David (Hampton Green) has the money in his Operations budget so the Finance Committee does 
not need to sign off on this or have it referred to the Finance Committee.  

Please let me know what I can do to make this an easy process for you and for Hampton Green. 

Regards,  

Bill Lockhorn  

On 06/30/2021 2:30 PM david.vanbrunt@comcast.net wrote: 

Brian, I need your help. I cannot get the Board Approval Form for Common Area changes to open so I can enter data on 
it. Please help me complete it and start it through the process. Although, I didn’t think we needed the Board’s approval, 
because these projects were included in my 2021 Operating Budget. But Sandy thinks I need to complete it. 

Here is budget information for your reference: 

• In the 2021 approved budget we have the following:

o Sod replacement  $800 

o Remove peppers  1,000 

o Upgrade islands  8,000 

o Miscellaneous upgrades  4,000 

o Tree trimming  3,000 

o Tree replacement  1,000 

o TOTAL  $17,800 

• Through and including the month of May:

o We have spent  $1,840 

o Our budget was  17,800 

o Our under spending thus far is15,960

mailto:lockhorn1@comcast.net
mailto:lockhorn1@comcast.net
mailto:slee@upcai-fl.com
mailto:bniehaus@upcai-fl.com
mailto:sbarnett@upcai-fl.com
mailto:david.vanbrunt@comcast.net
mailto:david.vanbrunt@comcast.net


I propose we sign contracts to do the following upgrades: 

• South Hampton Court island upgrade :

o New plantings   $1,731 

o Stepping stones  1.770 

o No benches

• Middle Hampton Court island:

o New plantings  $4,326 

o Estimate to remove tree  600 

• North Hampton Court island:

o New plantings   $2,634 

o Estimate to remove tree  600 

o Estimate for stepping stones        500

•        TOTAL                                           $12,200 

For your further reference, through May we are $22,800 in total under the total spending budget. 

I am in Duluth and cannot sign the form, so please forge my signature. 

Sorry to put this admin duty on you. 

David Van Brunt, 941.400.5624 



University Park Community Association

Landscape and Appearance
(Visual Impact - Conservation - Sustainability)

Path to developing a long-term Landscape Master Plan



Our Landscape & Appearance are Vital

UNIVERSITY PARK HAS A 
UNIQUE LOOK AND LIFESTYLE

It is abundantly clear from resident 
surveys over recent years that our 
natural landscape is one of the key 

features of University Park.

It is a big part of why people 
purchase homes here.

Our March 2020 Strategic Mission 
put University Park’s natural beauty 
front & center of the strategic goals 
for both the Club and Community.

! Our over-arching goal with this Master plan will be to
retain and sustain, in the long term, the original natural
Florida look and vibe that we all love so much.

! However, over the years our landscape has grown and
aged, and in recent years has not benefited from the
necessary care and maintenance.

! It is now time to take a holistic approach to refresh our
landscape and update our appearance in a coordinated
manner.

! And, to re-focus our landscape care & attention and our
maintenance costs.
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Path Towards the Master Plan

This will be a collaborative process where everyone will have a role to play.

! Homeowners will be asked for their ideas and feedback on draft plans.
! Neighborhood Committees will be asked to provide guidance on key matters.

● The ALC will contribute its experience, knowledge base and standards/criteria.
● Specific sub-projects will be delegated to teams to develop best ideas & practices.

● PBM will coordinate development of the Master Plan and lead the key projects.
● Professional experts and experienced advisors will inform and help direct our

thought process on key issues.

! The Board will be the overall sponsor and enact policies, as necessary.
3



Building Our Team

Coordination Team
PBM - Brian Niehaus (Plan Coordinator), Curtis 
Nickerson
Architecture & Landscape Committee - Kathy 
Bondur, Christine Lukowitsch
Pond Committee - TBD
Finance Committee - TBD
Board of Directors - John Whyte, John Barry

Expert Advisors
- Our landscape legacy - Charles Varah (resident)
- Landscape Architect - Alan Ward (resident)
- Master Arborist - Robert Cervi (to be confirmed)
- Landscape Designers - TBD

4

“Zone” Advisory Groups
Led by Brian Niehaus, PBM
Neighborhood Committee members, by zone

Specific Project Teams (as required)
Members of the Coordination Team & Advisors
Volunteer residents



Short Term Initiatives

● Short term project plans will be presented to
homeowners for feedback in fall 2021…
" and will be part of the 2022 budget process.

● Focus will be on the visual impact and
necessary landscape maintenance for:
" The University Parkway frontage, front entry

area up to the gatehouse and rear entry area.

● We envision that these projects will be
funded through the 2022 Operations budget
and from reserves as appropriate.

● The goal will be to complete these plans by
June 2022.

5



The Landscape Master Plan
● We envision that the preparation and approval of these

plans may take up to 12 months.

● Implementation will then be phased into different 5 zones
(see opposite) over perhaps 2-3 years.

● Funding for this should be through our Reserves Fund and
Annual Reserve Expenditure Budgets.
" With build-up of these funds over a period years.

● Refocused landscape maintenance (and its possible in-
sourcing) will be reflected in Annual Operations Budgets.
" While we will certainly seek cost efficiencies here, it is

anticipated that the main impact will be improved quality of 
results rather than cost reduction.

6



What’s Included in the 
Landscape Master Plan?

A big-picture holistic view

● Association common land, including...
" Areas bordering principal roadways, medians and intersections.
" Immediate frontage on University Parkway including:

monuments, planter boxes, berms, center island and tract 
between Kenwood & the Parkway.

" Rear gate entry area. 
" Neighborhood common land, including entrances.

● Our 49 ponds, including pond banks and littoral shelves
● Other elements:

" Monuments throughout the Park
" Pergola/rotunda & decking (by Hyde Park).
" Road-side signage (information, direction, traffic).
" Sidewalks, paths, crosswalks and street markings.

! Coordination with Club/RD plans, through Curtis Nickerson.
7



New Policies For University Park

● Tree Policies:
" Removal and replacement (compliant with Manatee County)
" Care & trimming, for the Association and lot owners
" Distinguish between untouched/natural areas and managed areas

● A focus on water conservation
● “Best Management Practices”

" For all landscape vendors operating in University Park

● Eco-friendly Policies, including…
" Fertilizer/herbicide use and removal

of invasive/noxious species
● Florida friendly plant, palm and

tree pallet.

8

We may have over 35,000 trees in University Park.



How will this Impact the 
Architecture & Landscape Committee ?

In the shorter term 
(until the Landscape Master Plan is formulated):
● The ALC will only consider tree removals where there is an

emergency situation. “Tree bank” fees may be required.
● A revised draft tree, shrub & plant palette will be used in

considering lot plans, as soon as this is available.
● Neighborhood and Association landscape improvement

plans will be put on-hold.

9

In the longer term:
! The ALC will require all landscape requests, plans and tree removal requests to comply with the Landscape

Master Plan and the related Board policies.
! The ALC, jointly with PBM, will have on-going responsibility for updating the Landscape Master Plan.



How We Plan to Involve Residents 
& Seek Ideas and Feedback ?

● Exposition of the draft plans in the Community Center, with
photos and examples.

● Digital and printed material for review
● Comment boxes
● On-line surveys

! Neighborhoods advisory groups, for main zones/phases
! Resident participation in project teams

● Presentations at Neighborhood meetings
● Presentations to the Chair Council
● Town Hall meetings

10



How we will use the 
Landscape Master Plan 

To provide long-term guidance and direction, and as the basis for improving...

! Homeowner lots, as administered by the ALC.

! Neighborhood landscape planning.

! Tree care, removal and replacement.

! Landscape care, maintenance and irrigation.

! Ponds aquatic landscape.

The Landscape Master Plan 
should be a living document 

that is updated and kept 
relevant on an on-going 

basis by PBM & ALC.

11Visual impact - Conservation - Sustainability



Thank You For 
Your Time!

“We Look Forward to Renewing the Beauty of Our Community with You”



University Park Community Association Inc. (UPCAI) 
Board of Director’s Zoom Meeting 

Thursday, July 15, 2021 
Outreach and Communication Updates 

COMMUNITY OUTREACH COMMITTEE 
• Committee members currently setting the stage for 3rd fund-raising event for

the community in 2021.
• Next on the mid-July calendar is another favorite: Hugss & Smiles, a

collection for children in need of school supplies, back packs and
uniforms for 500 Eternal Bread of Life Outreach students.  Be on the lookout
for the e-mail ad promoting this event and drop-off locations for supplies,
back packs and check donations.

• Leslie Timme to be introduced and welcomed as the newest committee
member to replace retiring Tom Knubel who will always be watching from
the sidelines.  Thank you, Tom, for your over-the-top contributions and
dedication to the Outreach Committee.

COMMUNICATION 
e-NEWSLETTER

• The sixth issue of 2021 “UP to Date” was published post Elsa last Thursday.
• We are especially proud of how your e-newsletter has evolved since March

of 2020 before we knew the impact COVID-19 would have on our lives.
• Thanks to the appreciation nods from residents who have stuck with us as

we “upped our game” and now deliver many more updates on what’s
happening in our community in an easy-to-read and colorful format.   Good
Reading!

UPCAI WEBSITE DEVELOPMENT (with Laurie Evans) 
• Eureka!  Barring surprises, we will have a new operational UPCAI website by

this September.
• Today’s meeting will give you chance to see the Landing Page again for our 3

organizations and then take you to the UPCAI site directly for a preview.

July 9, 2021   



UP Manhole Repair Project Update

• Contract signed with MAXX Environmental- All commercial terms
agreed to : 10 year parts and labor and 90 days consequential
damages due to debris.

• Project kickoff meeting held 1 July  at UP with MAXX GM and walk
through of Nottinghill, Mayfair, Whitebridge and Richmond Park with
each of 23 manholes opened and visually inspected

• Current project commencement date of 9 August. Projected
completion date of 23 August



Current plan of repairs

#1-Nottinghill- 9 manholes and 1 manhole ring replacement
#2-Mayfair – 2 manholes
#3-Whitebridge – 4 manholes and 1 manhole ring replacement
#4-Richmond Park –Collingwood- 8 manholes and 1 manhole ring replacement
• Process:  1- Open manhole and install “wooden floor”

2- 5 KSI pressure wash 23 manholes in series
3- 4 KSI glass bead blasting 23 manholes in series
4- Manual removal and grinding of  wall contaminants 23 manholes
5- Thoroughly vacuum manhole and inspect 23 manholes
6- Dry manhole interior -23 manholes
7- Spray “sewpercoat” to ½” thickness and inspect 23 manholes
8- Closeout manhole and complete documentation



Kerneos Warranty Documentation 
• Kerneos:- World’s leading manufacturer of Calcium Aluminates
• - 10 manufacturing plants around the world; 1300 employees
• - Started in 1970 : Headquarters – Paris ; North American
• headquarters Chesapeake Virginia
• “It is the responsibility of the customer to maintain and document

product installation and job acceptance reports in accordance with all
applicable instructions …including quantities, mixing methods , surface
preparation procedures….



Neighborhood street issues

• Crew will periodically connect to closest fire hydrant to obtain water
for pressure cleaning

• Truck and trailer will move up the street from manhole to manhole
frequently as they move through the individual processes

• In the event the equipment blocks a driveway, the crew will move
equipment upon request

• All hazard signs and traffic signs will be used
• All debris will be collected in the vacuum truck and deposited in

Manatee County Landfill
• Equipment will not be stored overnight in the streets. –Probably far

corner of the club parking lot



Summary Report

• Financial plan budgeted amount- $111.2K
• Maxx original PO - $72,707
• Budgeted contingency- $15 K  : Total forecasted  costs - $87,707
• Forecast includes:
• 1-$4,500 manhole ring replacement costs plus asphalt

patching costs (TBD)
2-AJ Stewart consulting costs  - $1800
3- Unplanned repairs - TBD



Gazebo and Dock Repair Project
• Gazebo and Dock  have been inspected by TAC , Pete C and PBM

several times over the past weeks.
Minimum necessary repairs:
1- A thorough power wash throughout the structures
2- Replacement of damaged wood flooring, railing and cross
arches on the roof of the dock

3- Repainting throughout the structure including the interior
roof of the Gazebo. The roof shows signs of water leakage

• Bids were solicited for the above repairs, repainting and roof
replacement.



Only two proposals were received for the repairs 
• Barnes Painting Services- Pressure washing, painting and

replacement of damaged wood :
- Labor $17K
- Materials – $7K (Estimate only)

• John Feeney Roofing-
- Replacement of roof frame and upper structure and

installation of new copper shingles $96,986
- Replacement of roof frame and upper structure and

installation of new Heritage House Scalloped Shingles
$56,234



Recommendation:

• Meet with Barnes Painting for detailed estimate of materials costs
• Recheck the other vendors to see if renewed interest in producing

proposals
• If no better proposals are generated then award contract to Barnes to

begin work with close attention to material purchases:
• Sequence the work to allow for detailed inspection of dock flooring

support structure after damaged wood is removed  to ensure no
deterioration to the structural supports

• Defer Roofing replacement for two years to allow reserve buildup to
cover the $56.2K option plus landscaping upgrades and access path  as
identified by the ARC and Implement the roof replacement and
landscaping in 2023



Financial Summary 

• Current reserves for Gazebo and Dock: $103K
• Estimated Barnes painting and wood replacements : $30K

($24k + $6k contingency)
• 2023 Reserve projected total - $85k   (Sufficient for roof and

landscaping based on assumption of  improved availability of
resources and competitive bids)



UPCAI Board of Directors Meeting 
July 15, 2021 

Community Center Use Discussion 

Use 

1. PBM Offices – hours of operation M- F – 8:00 – 5:30 pm
2. Meeting space for approved groups and committees
3. Realtor office space for client meetings – need to define use/ parameters
4. Artist exhibits – 2 walls – need to define use / parameters
5. Other activities – TBD

Approved Groups 

1. UPCAI Board and Committee Meetings
a. Finance
b. Infrastructure
c. Ponds
d. ALC
e. Outreach

2. UPRD – Advisory Group Meetings
3. UPCC – Sanctioned Group Board Meetings – LGA – MGA, 9 Hole LGA
4. Priority status?

Other Groups 

1. Daytime use when not reserved by approved groups
a. Book Clubs
b. Special interest groups – lectures, classes etc.
c. Social gatherings – promotional in nature – realtors etc.

Approved hours of Operation/Use 

1. Monday – Friday  during normal PBM hours of operation
2. Evenings & Weekends – no staff to open and close

Scheduled  Events – where to post – how to communicate 

Reserving space – Who will schedule and how  



  Edited:07/10/2021 

DRAFT Timeline for Election of UPCAI Directors 2021 

Date Time Prior to Election Process 

10-12 weeks or Earlier Establish an email list for each voting Lot Owner 
WORK ON CONTRACT WITH VOTE-NOW 
1) Book Lakeside Room for Candidates Forum; General Meeting
2) Book Zoom as needed to reserve dates

09/23/21 ~7 ½ weeks Pre-nomination “Coming Soon” Broadcast Email for people to 
think about running with some details on what the job will entail 

10/01/21 to ~6 ½ weeks but no later Send out 1st Notice of Date of Election seeking a call for 
10/14/21 than 45 days before nominations requiring a one-page resume in Word format with an 

optional photo. Resume will not be edited before being included 
on a website about the candidates. An additional page should be 
submitted with the answer to 3 questions. This does not limit 
campaign materials to be used by candidates as desired.  Names 
will be posted on website within 2 days of receipt of nomination 

10/14/21 ~ 36 days before End Call for Nominations – ISSUE current By-Law 4.1(b) requires 
Call for Nominations to end not less than 30 days before election 

10/15/21 ~35 days before Send out Email promoting Candidates Forum  

10/19/21 ~4 weeks latest Gather Bio’s and publish online with question answers 

10/19/21 ~4 weeks latest Send information to to Vote-Now 

10/25/21 3 ½ weeks Candidates Forum Zoom (reserved previously);Lakeside Room? 

10/26/21 ~3 weeks Start Elections 

11/01/21 Send out 1st Reminder email to Electronic Voters 

11/03/21 2 weeks (at latest) Official Notification of Annual Meeting to all members 
Official Notification to Chairs to Attend Annual Meeting 

11/08/21 Send out 2nd Reminder email to Electronic Voters 
Send out Postcard reminder to all mailed Ballot 

11/15/21 Send out final Reminder email to Electronic Voters 

11/17/21 5:00 PM Election Ends (ISSUE – need changes in Governing docs) 
  OR 

11/18/21 12:00 PM NOON Election Ends (ISSUE – need changes in Governing docs) 

11/18/21 Afternoon Day of Election ANNUAL MEETING Finalize Election – Lakeside Room? and 
Zoom Reserved 



QUESTIONS FOR TELESE Edited: 07/10/21

1) Allow opting-in to voting electronically through the act of voting electronically?  We would
still have the pink Opt-In form to get the initial email address to email ballots and USPS mail the
rest of the ballots.  The mailed ballots would have the information to go online to vote.  Working
with Vote-Now to see if we would be able to have the ballot have a REQUIRED section at the
beginning of the ballot with a place to check that they consent to vote electronically and a place
to put their email address, lot # and UP address and electronically sign.  We can then get a
complete list from Vote-Now.  This would also allow us to have an updated list after each vote
with name, address, Lot # and email address.

2) Allow telephone voting.  We had 15 people respond to the Straw Poll by calling in their
responses to Vote-Now.  For those who are uncomfortable online this would be a solution.  They
would have to complete the same ballot as above over the phone.  Would this be considered
electronic voting and be covered under the section above?

3) Change the governing documents to have a flexible cut-off for nominations prior to
Election Day.  Currently self-nominations for Board positions cannot be cut off until 30 days
before elections (in By-Laws Section 4.1).  Thirty days makes getting the ballots and documents
to the electronic voting provider extremely tight to impossible since Vote-Now requires 7-10 days
to set up the system, print the paper ballot package and mail it.  Time to get the ballots returned
also needs to be factored in – 3 weeks is minimum amount of time. Amendment to By-Law
Section 4.1(b) of Article 4 on 9/30/2020 states “Any eligible person desiring to be a candidate
may submit a self-nomination, in writing, not less than thirty (30} days prior to the scheduled
election and shall automatically be listed on the election ballot and election proxy.  Any candidate
may also submit a one-page resume, along with any other information requested or authorized by
the Association.” This needs to be, at minimum, revised.  At one point in the CCR review
process, there was an Article TBD which included TBD.3 Election of Directors “Directors of the
Association shall be elected at the annual meeting of Association Members.  An eligible Member
shall submit in writing a desire to be a candidate for election by a date set by the Board from time
to time prior to the scheduled election, and will be entitled to be listed on the ballot. No
nominations may be made from the floor of the annual meeting.” This wording was perfect but is
not included in Article 23 Board of Directors which I think succeeded Article TBD. Could it be
added to either the CCRs OR By-Laws?

4) Official Document? Section 4.1 of the By-Laws states that “not less than 45 days before the
scheduled election, the Association shall mail, deliver or electronically transmit to each member a
first notice of the date of election seeking a call for candidates…”.  Since this is a requirement of
the By-Laws, is this considered an Official Notice, requiring members to Opt-In to be able to
receive it electronically meaning that we cannot just send it to everyone electronically?

5) A 2-day cutoff for Proxies to be turned in prior to Election Day be written into the Governing
Documents.  To accurately account for proxies, the Election Committee receives all Proxies from
the Proxy giver and then sends them to the designated proxy with directions on how to vote the
proxy electronically. This gives the Election Committee time to process the Proxy and give the
Designated Proxy instructions on how to vote proxies, and give them time to vote.

6) All ballots be received no later than 5pm the evening before the Annual General Meeting.
OR noon on Election Day but need time to process electronically.  Can’t bring to meeting.  If
noon option is chosen, annual meeting would have to be in afternoon.  If Zoom continues to
be used this should be allowed since many won’t be going to the meeting anyway.  There will be



a ballot box in the Administration Offices the entire time the election is going on for ease of 
delivering ballots. 

7) Proxy Holders Section 4.1 of Article 4 of the By-Laws was amended on September 30, 2020 to
state “Members may use the election ballot to vote directly in the election.  Alternatively,
members may provide the election proxy to another member of the Association for completion
and submission to the Association on behalf of the member…”.  Want to be sure this is still in By-
Laws for 2021 election.

8) Real Estate sale cutoff date. Section 3.5 of Article 3 of the By-Laws provides that the Board can
set a cutoff date for determining who is an Owner of a lot to be able to compile a Member list for
voting.  It cannot be more than 60 days nor less than 10 days from the Meeting Date. Has the
Board set such a date in the past? It should be 2 business days prior to the date all election
documents are due to VN. (35 days 2021) The old owner may give their proxy to new owner to
vote.

9) The current Opt-In form for electronic Voting does not include the ability to RECEIVE the ballot
electronically, it allows the person to CAST the ballot.  Several owners opted-in to electronic
voting without opting in to receive official documents electronically (the other Opt-In form).  Could
we please amend our form A) put language in that if they opt-in to vote electronically, they can
automatically receive the ballot electronically and B) get rid of the opt-out of on-line voting?
Current form is below.

OPT-IN OR OPT-OUT OF ELECTRONIC VOTING 

The undersigned, being the owner of lot _____ within University Park located at the address 
of ,      within the neighborhood of ,  
pursuant to Florida Statute 720.317, hereby consents in writing to {choose one of the following}:  

Opt-in to online voting. The email address that will be used for casting votes electronically is: . 

The undersigned understands and agrees that in order to be valid, this consent form must be signed 
and on file with the association. The authorization to consent to electronic voting is valid unless/until 
thereafter revoked in writing by the lot owner. In order for you to cast your vote for association 
matters via the online voting system, you must sign this consent form. For those consenting to online 
voting, further information will be provided to you with instructions on how to cast your vote in 
upcoming elections. 

-OR-Opt-out of online voting. I do not want to vote online, and instead want to receive a paper ballot
or proxy for issues which require my vote.

If you do not want to use the online voting system for association matters, either choose to opt-out of 
online voting, or take no further action. Specifically, you do not need to use this form or send anything 
to the association expressing your preference not to use online voting. Any owner who has not signed 
this consent form and returned it to the association will automatically be sent documentation to vote 
using a paper proxy or a ballot. Only those who opt-in to online voting will be provided further 
information and instructions for voting online in upcoming elections. 

*Owner Signature: Owner Name: Date:



*When returning this form electronically, your typed name will serve as your electronic signature.
Please complete this form, sign it and return it, via email, to optin@upcai-fl.com or, via U.S. mail or
hand-delivery, to 7671 The Park Boulevard, University Park, Florida 34201. Please phone Assistant
Board Secretary, Jennifer Everingham, with questions, 941.355.3888, x233.



RESOLUTION OF THE BOARD OF DIRECTORS OF 
UNIVERSITY PARK COMMUNITY ASSOCIATION, INC .. 

WHEREAS, University Park Community Association, Inc. ("Association") is an 
association whose purpose is to protect, preserve and promote the interests of the Members of 
property located in University Park according to the Declaration of Covenants, Conditions, and 
Restrictions for University Park ("Declaration") recorded in Official Records Book 1363 Page 
0264 of the Public Records of Manatee County, Florida, as amended from time to time; 

WHEREAS, University Park consists of thirty-two Neighborhoods, each organized by 
its own Neighborhood Association pursuant to a Supplemental Declaration establishing each 
Neighborhood, as defined in the Declaration; 

WHEREAS, Article 14 of each Supplemental Declaration grants the Developer the right, 
with respect to any Lot, to vary the conditions, restrictions, limitations and agreements set forth 
in each Supplemental Declaration which refer to setback lines, square footage content, areas of 
improvement, easements, construction of Improvements, landscaping, and signs; 

WHEREAS, pursuant to the Assignment of Developer Rights recorded in Official 
Records Instrument Number 201941117736 of the Public Records of Manatee County, Florida, 
the Association is assigned the Developer rights arising under the Declaration and Supplemental 
Declarations, including the right to grant variances set forth in Article 14 of each Supplemental 
Declaration; 

WHEREAS, the affairs of the Association are administered by the Board of Directors 
("Board") elected by the Association Members, in accordance with the Bylaws of University 
Park Community Association, Inc. ("Bylaws") recorded in Official Records Book 1363 Page 
0335 of the Public Records of Manatee County, Florida, as amended from time to time; 

WHEREAS, Section 6.l(F) of Article 6 of the Bylaws authorizes the Board to appoint 
committees as the Board may desire and to grant such committees such duties and 
responsibilities as the Board may deem advisable; 

WHEREAS, the Board has previously appointed the Architecture and Landscape 
Committee; 

WHEREAS, a Board meeting was held on July 15, 2021 which meeting was duly 
noticed in accordance with Article 7 of the Bylaws, and a quorum was established; 

WHEREAS, at the Board meeting, the Board reviewed and discussed the need and 
authority to expand the scope of the Architecture and Landscape Committee, to include the right 
to grant variances as set forth in Article 14 of each Supplemental Declaration; and, 

WHEREAS, not less than a majority of the Board members voted to approve the motion 
to expand the scope of the authority of the Architecture and Landscape Committee. 
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NOW THEREFORE, be it resolved: 

1. The above recitals are true and correct and are incorporated herein.

2. As of the date of this Resolution, the scope of authority of the Architecture and
Landscape Committee shall include the right, with respect to any Lot, to vary the
conditions, restrictions, limitations and agreements set forth in each Supplemental
Declaration which refer to setback lines, square footage content, areas of improvement,
easements, construction of Improvements, landscaping, and signs, as set forth in Article
14 of each Supplemental Declaration.

3. Any such variance shall be evidence in writing and executed by the Architecture and
Landscape Committee, and may be recorded in the Public Records of Manatee County,
Florida.

4. The Architecture and Landscape Committee shall require all such variances to comply
with the Association Governing Documents and local rules and ordinances.

5. The Architecture and Landscape Committee may review and approve requests for such
variances, without approval from the Board of Directors.

We hereby affirm that the statements made herein are truthful and that the Resolution adopted by 
the majority of the members of the Board of Directors shall be binding as of today's date. 

Dated this --lg_ day of July, 2021.

By: _________ __, Association Secretary 

Document # 1359178 
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