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Minutes of the University Park Board of Directors, REGULAR Meeting 
Thursday, April 23rd, 2020, 10:00am 

Zoom Meeting online 
7671 The Park Boulevard, University Park, FL  34201 

 
Call to order:  The meeting was called to order at 10am by Director Whyte. 
 
Certify a Quorum:  Director Whyte noted, for the record, that six of the seven board members were 
present for the board meeting, via Zoom video:  John Barry, Tom Christopher, Peter Conway, Bill 
Lockhorn, Peggy Lowndes and John Whyte.  Pat Thompson was present via audio only and provided 
votes on each motion via email.  Director Conway certified a quorum.  Proper notice of the meeting 
was provided to all members on Tuesday, April 21st, 2020. 

 
Approval of previous Board Meeting Minutes (02.20.2020):  Director Conway made a 
motion to approve the February 20th, 2020 Board Minutes as attached hereto, which were previously 
distributed to the board members for review.  The motion was seconded by Director Whyte and, with 
all in favor, the motion was approved. 
 
Approval of Appointments  
 

Finance Committee (FC):  Director Lockhorn made a motion to approve adding Steve 
Cerjan and Lars Lundholm to the roster of committee members on the FC.  The motion was 
seconded by Director Conway and, with all in favor, the motion was approved. 

 
Election Committee (EC):  Director Conway made a motion to approve Jim Freedman to be 
added to the roster of committee members of the EC.  The motion was seconded by Director 
Whyte and, with all in favor, the motion was approved. 

 
Director and Management Reports 
 

Treasurer’s Report:  Director Lockhorn highlighted items from the Treasurer’s Report 
as attached hereto, which was previously distributed to the board members for review. 
 
Director Lockhorn made a motion that the Board of Directors accept the trades made in the 
first quarter as presented.  The investments moved from privately-funded to government-
backed vehicles.  The motion was seconded by Director Conway and, with all in favor, the 
motion was approved.            
 
Issue of final water report:  Director Whyte, with the help of Mac McDevitt and Warren 
Cohen, closely monitored all of the association’s natural water-related elements as part of 
the due diligence throughout the turnover process.  This includes all of the ponds, the 
irrigation, the drainage and the future wells coming to the association.  The water report 
was finalized on March 31st, 2020 for use with the new Water Use Permit and was, 
subsequently, submitted to Director Christopher and the Infrastructure Committee to carry 
forward.  This report is on the association’s website as a reference for anyone to review. 
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PBM Report, including Coronavirus situation in University Park:  Laurie Evans 
highlighted items from the PBM Report as attached hereto, which was previously 
distributed to the board members for review. 
 
Director Whyte added that, on March 23rd, an email was issued to the residents with “Seven 
Key Messages” regarding the voluntary lock-down.  This is intended to stay in force 
throughout the summer.  If a Realtor would like the association to deviate from this 
voluntary lock-down, a written request would need to be submitted to management and will 
be handled on a case-by-case basis. 

 
Service Mark actions:  Director Whyte stated an official attorney letter (from the 
association's intellectual property attorney, Frankfurt Kurnit) was issued to TGM 
University Park on behalf of the community association.  The letter requested clarification 
on whether or not that community intends to continue using the words “University Park” as 
part of its name and, if so, certain restrictions were provided.  The initial contact was 
friendly in nature due to the fact that the use of the words “University Park” had not 
previously been challenged by the Developer. 
 
The community is waiting to hear from the Recreation District because, at this time, the 
club is not licensed to use the words “University Park” on its own, but University Park 
Country Club is acceptable. 
 
Newsletter focus and April Outreach:  Director Lowndes highlighted some of the 
information from the update as attached hereto which was previously distributed to the 
board members for review. 
 

Email votes to be confirmed 
 

Strategic Mission and Planning formats:  Director Whyte made a motion to ratify the 
approval of the Strategic Mission and Planning format outline.  The motion was seconded 
by Director Barry and, with all in favor, the motion was approved.   
 
Revised investment strategy:  Director Whyte made a motion to ratify the approval of 
the revised Investment Strategy.  The motion was seconded by Director Conway and, with 
all in favor, the motion was approved. 
 
Lift station pumps for Virginia Water:  Director Whyte made a motion to ratify the 
approval previously passed under emergency rules in an amount not to exceed $38,000 in 
order to replace two pumps on the Virginia Water lift station.  The motion was seconded by 
Director Conway and, with all in favor, the motion was approved. 
 
Park Boulevard Management, LLC contract:  Director Whyte made a motion to ratify 
the approval of the Park Boulevard Management, LLC contract.  The motion was seconded 
by Director Lowndes and, with all in favor, the motion was approved. 
 
Engagement of David Jackson to assist with sewer project:  Director Whyte made 
a motion to ratify the approval to engage David Jackson as the attorney of record regarding 
the major sewer project.  The motion was seconded by Director Barry and, with all in favor, 
the motion was approved. 
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Update on evaluation of lift stations’ conversion to Manatee County standard:  Director 
Christopher highlighted the lift station report as attached hereto, which was previously distributed to 
the board members for review.   
 
There has not been any material progress in the plan, except that the estimated amount for the total 
conversion has gone from 2.8 million down to 2.2 million dollars.  There is currently $50,000 in 
reserve to repair sewer lines.  The vendor estimates are being fine-tuned and it is anticipated that, by 
June, there will be a final summary of all necessary costs involved.   
 
Small business loan:  Director Lockhorn presented the attached Payroll Protection Plan which was 
previously distributed to the board members for review.  The small business loan was submitted 
through the banking institution, Chase Bank, on behalf of Park Boulevard Management, LLC.  The 
loan amount applied for was $855,283 and it is only for country club employees, not community 
association employees.   
 
Director Whyte made a motion that UPCAI approves that PBM can take on debt to the government in 
an amount up to $855,283 under the Payroll Protection Plan legislation where the interest rate is one 
percent (1%) and in which up to eighty percent (80%) may not need to be repaid under certain 
conditions.  The motion was seconded by Director Barry and, with all in favor, the motion was 
approved. 
 
Dick Crouch clarified that the intent of this loan would be to use these funds to supplement the 
payroll of the club employees who have lost hours.  To the extent the loan would be forgiven, the RD 
would pay the employees the difference between any lost payroll and the amount of the loan available 
to be forgiven.  In effect, PBM would just be a pass-through as all of the economic effects would be 
assumed by the RD.   
 
Wilton Crescent lift station pumps:  Director Lockhorn indicated that both lift station pumps 
should be replaced at a cost of $29,875.  Director Lockhorn made a motion to approve the 
replacement of both pumps in an amount not to exceed $30,000.  The motion was seconded by 
Director Conway and, with all in favor, the motion was approved. 
 
No U-turn eastbound on University Parkway at Park Boulevard traffic light:  Director 
Barry indicated that there are two issues at this traffic intersection:  the short length of the left-hand 
turn lane and the number of vehicles making u-turns from that turn lane.  In order to move forward 
with Sarasota County, the community association needs to have, either, a petition signed by twenty 
percent (20%) of the residents within University Park or a copy of the Minutes wherein the Board of 
Directors voted to proceed with requesting assistance from the county.  It is the intent of the Safety & 
Access Control Committee to provide a copy of these Minutes along with the community’s request to 
have a “No U-turn” sign be placed at this intersection and, possibly, to extend the timing of that light. 
 
Director Barry made a motion to allow the Safety & Access Control Committee to make a request of 
Sarasota County to place a “No U-turn” sign in the eastbound left-hand turn lane located at the 
intersection of The Park Boulevard and University Parkway.  The motion was seconded by Director 
Whyte and, with all in favor, the motion was approved. 
 
2020-2021 insurance program for UPCAI:  Director Conway indicated that the association's 
insurance policies all renew in May, 2020.  Director Conway made a motion to approve renewing the 
association’s insurance policies with an estimated annual premium of $63,393.  The motion was 
seconded by Director Whyte and, with all in favor, the motion was approved. 
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Neighborhood Reserve Spending requests:  Director Lockhorn summarized Steve Hatton's 
reserve spending requests as shown on the attached which was previously distributed to the board 
members for review.    
 
Director Lockhorn made a motion to approve all four requests to be paid from reserves, detailed on 
the attached proposals and highlighted below: 
 

1. Virginia Water pool rehabilitation                $23,000 
2. Virginia Water fence rehabilitation and painting                 $   2,600 
3. Hampton Green pool house rehabilitation              $60,000 
4. Repairs to underground wiring at the gatehouse             $   1,290 

 
The motion was seconded by Director Whyte and, with all in favor, the motion was approved. 
 
Other Business:  Director Conway indicated that the community will be upgrading the Zoom 
package to allow for up to three hundred attendees for each video meeting, as opposed to the free 
package which only allows for up to one hundred attendees.  This package will be able to be utilized by 
the various committees within the association as well. 
 
Adjournment:  There being no further business to come before the meeting, the meeting was 
adjourned at 11:26am. 
 
Dated in the State of Florida on the     23rd    day of April, 2020. 
 
 
 
_____________________________  
Peter Conway, Board Secretary 
 
 
 
_____________________________  
John Whyte, Board President 
 



UNIVERSITY PARK COMMUNITY ASSOCIATION INC. 

INVESTMENT POLICY 

Date:  March 4, 2020 

Scope:  This UPCAI Board approved Investment Policy provides guidelines for the 
management of the UPCAI investment portfolios.  The objectives of UPCAI portfolio 
management are, in order of importance: 1) Quality, 2) Stability, 3) Liquidity, 4) 
Income. 

General: UPCAI Fund Accounts: 

Operating Fund Account: cash management of Community and Neighborhoods 
operating funds. The investment objective for funds held in the Operating Fund 
Account is to provide required liquidity with minimal price volatility. 

Reserve Fund Account: the investment of funds that are dedicated to replacing or 
renewing physical assets of the Community and Neighborhoods.  The investment 
objective for funds held in the Reserve Fund Account is to provide adequate liquidity 
and current income with limited price volatility.   

Permissible Securities and Limitations: 
o US Treasury securities due within 10 years with no concentration limitation.

o Federal Agency securities due within 10 years with no more than $3,000,000
invested in securities issued by any single federal agency.

o FDIC insured Bank certificates of deposit with no more than $250,000
invested in all accounts with one financial institution.

o Money Market mutual funds with no more than $1,200,000 invested in one
fund.

o Short-term taxable or tax-free bond mutual funds with a duration of 4 years
or less holding investment grade securities that comprise at least 90% of any
individual bond mutual fund portfolio.

o No callable bonds may be purchased.

Operating Account Fund:  Due to the cash management objectives of this fund 
the majority of investments will have a maturity within 91 days.  There may be 
investments made with maturities of up to 270 days for matching UPCAI 
assessments that are received in advance of when they are due.  

Reserve Account Fund: The maturity structure of the portfolio should meet the 
projected cash flow needs of the UPCAI reserve studies including the Community 
and Neighborhoods as adjusted at least annually.  At least 10% of the Reserve 



Account Fund shall mature within one year for unanticipated expenses in addition to 
the total required to fund planned Reserve Account Fund expenditures.   

Concentration Limitations: 

o No more than 50% of the Reserve Account Fund plus Operating Account Fund
can be invested in the mutual funds managed by any one institution.

o No more than $1,200,000 may be invested in any individual mutual fund with
the exceptions of mutual funds invested at least 99% in US government
securities, for which here is no limit.

Reporting:  A monthly report will be prepared for the Finance Committee and 
provided to the Board in its next regularly scheduled meeting listing all securities in 
the Operating Account Fund and Reserve Account Fund including the following 
information for each investment: 

Par Value 
Security Description 
Coupon (if applicable) 
Maturity 
Yield to Maturity 
Market Price 
Cost Basis 

The average maturity or duration of the Reserve Account Fund investments will be 
calculated and reported monthly.   

A copy of the most recent Brokerage Statement from the approved broker/dealer(s) 
and copies of all securities transactions since the last Finance Committee 
meeting will be included. 

Execution:  The Park Boulevard Management Finance Director (or a staff member 
in like position) shall execute all security transactions through broker/dealers 
approved by the Board at the direction of the Treasurer or Treasurer’s designee.  In 
the Finance Directors (or a staff member in like position) absence the Treasurer or 
Treasurer’s designee may execute trades. The HOA Board will approve all 
completed transactions.   

Changes in this Investment Policy will be recommended by the Finance Committee 
and require approval of the UPCAI Board of Directors. 

4/22/2020



Portfolio at 3/31/20 

• The portfolio is extremely liquid and high quality.

• Several of the FHLB securities with maturities longer than a year were
called due to the current low rates.

• The remaining two non-government guaranteed funds were liquidated
early in the Covid19 crisis due to having assets whose performance
during the current economic stress is unknown.



OPERATING FUND 

JPM DOLLAR SWEEP 
JPM FEDERAL MM FD 

JPM PRIME MM FD 

JPM 100% US TREASURY FD 

JPM US GOVT MM FD 

US TREAS BILL 

TOTAL or AVERAGE (Days) 

RESERVE FUND 

CASH 

JPM DOLLAR SWEEP 

JPM FEDERAL MM ACCT 

JPM 100% US TREASURY FD 

JPM US GOVT MM FD 

TOTAL CASH 

SHORT TERM 

US TREAS 1.5% 

US TREAS 2.625% 

US TREAS 2.625% 

TOTAL SHORT TERM 

US FIXED INCOME 

FIDELITY SHORT TERM TREAS BOND INDEX FD 
VANGUARD SHORT TERM TREAS FD 

FHLB 2.4% 

FHLB 1.75% 
TOTAL US FIXED INCOME 

TOTAL RESERVE FUNDS JPM REPORT 

JP Morgan CD 
TOTAL RESERVE FUNDS 

AVERAGE MATURITY 
AVERAGE YIELD 

UPC� 

-

-

VFPXX 

VHPXX 
OGSXX 

FUMBX 
VFIRX 

I SECURITIES PORTFOLIO 

MATURITY VALUE 

1 day 731 
1 day 399,940 

1 day 

1 day 505,946 

1 day 439,214 

5/21/2020 999,B60 

22 2,345,691 

MATURITY VALUE 

1 day 632 

1 day 1,824,599 

1 day 480,519 

1 day 1,572,661 

3,878,411 

7/15/2020 1,455,655 

7/31/2020 252,088 

8/31/2020 757,733 

122 DAYS 2,465,476 

2 .8 yrs duratn 1,127,925 
2 .1 yrs duratn 1,660,254 

12/28/2021 724,241 

9/30/2026 750,300 

4,262,720 

10,606,607 

9/20/2020 250,000 

10,856,607 

0.70 YEARS 
0.83% 

YIELD TO 

MATURITY 

0.05% 
0.20% 

0.13% 
0.10% 

0.10% 

0.12% 

TOTAL EXPOSURE 

YIELD OPER.+RESV, 

0.05% 

0.20% 2,224,539 

0.13% 986,465 
4,500,000 

0.10% 2,011,875 

0.15% 4,000,000 

3,500,000 

0.16% 

0.13% 3,000,000 
0.14% 

0.15% 
2,500,000 

1.83% 2,000,000 

2.28% 

0.40% 1,500,000 
1.99% 

1.79% 
1,000,000 

500,000 

MATURITY DISTRIBUTION 

<:!IO"'?O .,'111 

2,715,476 

Cash 2020 

L,/00,J./';j 

724,241 

2021 2022 2023 2024 

■ MATURITIES 

■ RATE 

SENSITMTY 

750,300 

2025 2026 2027 



UPCAI RESERVE FUND TRANSACTIONS FIRST QUARTER 2020

DATE AMOUNT SECURITY ACTIVITY Purchases Sales
12/31/2019 1,250,000 FHLB 2% 6/30/2025 CALLED 1,250,000

1/24/20202 82,000 JPM Prime Money Market Fund PURCHASE 82,000

1/24/20202 500,000 JPM Federal Money Market Fund PURCHASE 500,000

1/24/20202 200,000 JPM 100% US Treasury Money Market Fund PURCHASE 200,000

1/24/20202 500,000 JPM U.S. Government Money Market Fund PURCHASE 500,000

1/28/2020 170,000 JPM 100% US Treasury Money Market Fund PURCHASE 170,000

1/28/2020 300,000 FHLB 2% 4/28/2020 CALLED 300,000

2/4/2020 130,000 JPM 100% US TREAS. FUND PURCHASE 130,000

2/28/2020 800,000 FHLB 2% 5/28/2026 CALLED 800,000

3/3/2020 1,072,000JPMorgan US GOVT. MONEY MARKET FUND PURCHASE 1,072,000

3/25/2020 829,286 SHORT TERM INVEST. GRADE CORP FUND SOLD 829,286

3/30/2020 502,169 JPMorgan PRIME MONEY MARKET FUND SOLD 502,169

3/31/2020 1,324,000 JPMorgan FEDERAL MONEY MARKET FUND PURCHASE 1,324,000

3,978,000 3,681,455

UPCAI OPERATIONS FUND TRANSACTIONS FIRST QUARTER 2020

3/30/2020 505,373 JPMorgan PRIME MONEY MARKET FUND SOLD

4/1/2020 505,373 JPM 100% US Treasury Money Market Fund PURCHASE

All purchases and sales in the operating account were in the normal course of depositing 
assessements, paying invoices, and rolling over a US Treasury Bill with the following 
additional transaction:



 

HOA Finance Committee 

4/23/20 

First Quarter 2020 Results 

Consolidated revenue YTD at 3/31/20 was $1.7mm. This is .52% 
better than budget. Primary reason for this positive variance is 
estoppel fees. Expenses YTD at 3/31/20 were $1.5mm or .88% below 
budget.  

While there are several categories running above budget (which will 
be explored) the overall operating result was positive. 

Reserves are under continued scrutiny but appear adequate. 
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MANAGEMENT AGREEMENT 

This Agreement is entered into this 1’st day of January 2020 by and between 
UNIVERSITY PARK COMMUNITY ASSOCIATION, INC., a Florida corpo-
ration not for profit (“Association”), and PARK BOULEVARD MANAGEMENT , 
LLC., a Florida corporation (“Manager”). 

RECITALS: 

A. A Declaration of Covenants, Conditions, and Restrictions for University
Park (the “Declaration’) has been recorded in Official Records Book 1363, page 264, 
Public Records of Manatee County, Florida, in connection with a planned residen-
tial development in Manatee County, Florida, known as University Park. All proper-
ty made subject to the Declaration is referred to herein as the “Community.” 

B. Pursuant to the Declaration, various residential areas within the Commu-
nity are designated as “Neighborhoods” in which the owners have common inter-
ests and share the use of common areas and facilities not available for use by all 
owners in the Community and in which the owners are subject to the provisions of 
a supplemental declaration of restrictions (the “Neighborhood Restrictions”). 

C. Association is the homeowners association for the Community, whose gen-
eral purpose is to operate, maintain, manage, and improve common areas and other 
portions of the Community, to implement and enforce the provisions of the Declara-
tion and the Neighborhood Restrictions, and to promote the health, safety, and so-
cial welfare of the owners of lots and units in the various Neighborhoods and the 
Community. 

D. Pursuant to the provisions of Association’s articles of incorporation and by-
laws, Association has the authority to contract for management services. 

E. Manager is a Florida corporation established for the purposes of property
management. Manager employs licensed community managers and other associat-
ed staff. . 

F. Association desires to engage the services of Manager, and Manager de-
sires to provide its services to Association, to assist Association in the management 
of the Community upon the terms hereinafter set forth. 

Now, therefore, in consideration of the mutual covenants hereinafter contained, 
the parties agree as follows: 

1. Definitions. All capitalized words and terms used herein that are not oth-
erwise defined will have the same meanings as defined in the Declaration. 

2. Appointment. Association hereby appoints Manager, on the terms and
conditions set forth herein, as exclusive managing agent of Association, and Man-
ager hereby accepts the appointment. Manager will provide administrative, proper-
ty management, access control management, and accounting services to Association 
as described in this Agreement. 

3. Term. The term of this Agreement will commence on January 1, 2020, and
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will continue in effect through December 31, 2023, unless sooner terminated by ei-
ther party upon 6 months’ written notice to the other party. Upon termination, (a) 
Manager shall deliver to Association all Association records in its possession (in pa-
per format and, if available, in electronic format), including all accounting records; 
all plans, blueprints, sketches, and other documents pertaining to the Community 
infrastructure; and all contracts to which Association is a party, and (b) the parties 
will account to each other with respect to all matters outstanding as of the date of 
termination. 

4. Duties of Manager. As agent for Association, Manager shall adopt a proac-
tive approach in its management functions. These functions will include the follow-
ing principal duties: 

A. Budgets. Manager shall prepare annual operating budgets for the
Community Expenses and Neighborhood Expenses in consultation with the finance 
committee of Association and with neighborhood chairs. On or before September 1 
of each year, Manager shall submit to the finance committee initial drafts of the 
proposed budgets for the following year prior to submission of final budgets to the 
Board for approval and adoption in accordance with the requirements of the Decla-
ration.  

B. Assessments and Owner Accounts. Manager is authorized by Association
to, request, demand, collect, and receive any and all Assessments, monies, fees, and 
other charges from the Owners or other parties which may become due Association 
and the enforcement of collection of any debts owed the Association. If authorized 
by the president of Association, Manager may confer with, and use the services of, 
Association’s legal counsel for these purposes; however, Manager shall not direct 
counsel to commence litigation against any Owner or other party without the ex-
press approval of the Board. Manager shall mail statements (or have statements 
mailed or e-mailed) as required by the Declaration to all Owners in compliance 
with the obligations of Association. All amounts collected by Manager will be 
promptly deposited in the appropriate Association bank account at a bank of Man-
ager’s choice and will not be commingled with any other funds. Notwithstanding 
the delegation by Association to Manager of its power to collect Assessments during 
the term of this Agreement, Association retains the power to levy the Assessments 
and to exercise the remedies for collection of delinquent assessments in accordance 
with the provisions of the Declaration. Manager shall assist the Board, as requested, 
in the adoption, levy, implementation, collection, and disbursement of Special As-
sessments and Individual Parcel Assessments. Manager shall record changes of 
ownership of Parcels as notice of such changes is received by Manager. Manager 
shall furnish information to the Board, an Owner, or an officer of Association re-
garding the status of an Owner’s account, including billing and delinquency history, 
and such other information as Association’s counsel deems appropriate. 

C. Bank Accounts. Manager shall maintain two bank accounts (one operat-
ing checking account and one operating reserve account) in the name of Association 
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and shall prepare checks in payment of Association’s obligations as evidenced by 
invoices, contracts, or written instructions of an authorized officer, director, or des-
ignated representative of Association. 

D. Records. Manager shall maintain a system of accounting records in ac-
cordance with generally accepted accounting principles, which records Manager 
shall make available for examination by any Owner or by any officer, director, or 
duly authorized agent of Association during normal business hours. 

E. Financial Reports. Manager shall furnish to the finance commit-
tee and to the Board monthly statements of Association reve-
nues and expenses, together with a balance sheet and support-
ing schedules including variances from budget and budget
reconciliation no later than twenty five days after the prior
months end. Manager shall furnish to the Board for each fiscal
year a financial statement, consisting of a balance sheet and
revenue and expense statement, not later than 30 days after
the end of the fiscal year. Manager shall exercise internal ac-
counting control procedures in its financial record keeping for
Association as recommended by Association’s independent
auditor. Manager will assist the Board and the Association
treasurer with the annual independent audit.

F. F. Tax Returns and Filings. Manager shall furnish to Associa-
tion’s accountant such financial records as the accountant rea-
sonably requires to prepare required income tax returns for 
Association and to file IRS Form 1099’s, Manager will file such 
forms annually on Association’s behalf. Manager shall prepare 
for filing Association’s corporate annual reports, pool and oth-
er permit applications, and applicable property and sales tax 
returns. 

G. Amendment to Restrictions. Manager shall monitor changes in the regu-
latory environment at Federal, state, and county levels and notify the Board of 
changes affecting the management or operation of the Community.  

H. Enforcement of Restrictions. Manager shall take such action as may be
necessary to assist Association in (1) causing Owners and occupants of Parcels to 
comply with the provisions of the Declaration and applicable Neighborhood Re-
strictions and the requirements of the Architectural Committee and (2) enforcing 
Board decisions regarding violations of those provisions and requirements. If au-
thorized by the president of Association, Manager may confer with, and use the 
services of, Association’s legal counsel for these purposes; however, Manager shall 
not direct counsel to commence litigation against any Owner or other party without 
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the express approval of the Board. 
I. Insurance Proposals and Claims. Manager shall secure insurance pro-

posals for review by the Board and, as instructed by the Board, cause to be placed 
and kept in force all insurance required by the Declaration or the Neighborhood 
Restrictions. Manager shall report to the applicable insurance company all accidents 
or claims for damages brought to its attention relating to the ownership, operation, 
or maintenance of the Common Areas, including any damage or destruction there-
of, and shall cooperate with, and make such claims and reports as are required by, 
such insurance company. Manager shall monitor payment of insurance claims cov-
ered by Association insurance and supervise repairs funded by insurance proceeds. 

J. Architectural Committee. Manager shall administer all applications to
the Architectural Committee and fees paid in connection with such applications. 
Manager shall assist the Architectural Committee in its review of applications as the 
chairman of the Architectural Committee may reasonably request. 

K. Association Meetings. Manager shall attend all annual meetings of the
Neighborhood Owners and Association membership, all meetings of the Board, all 
meetings of the Architectural Committee, and all meetings of hearing committees 
considering the imposition of fines. Manager shall attend other meetings of commit-
tees who report directly to the Board as requested by the Board. Manager shall pre-
pare, reproduce, and distribute to Association members notices and minutes of As-
sociation meetings and other communications designed to inform members of the 
activities and affairs of Association. 

L. Maintenance. Manager shall inspect the Community regularly to en-
sure the Community is maintained according to the standards required by the Dec-
laration and the Neighborhood Restrictions, subject to limitations imposed by Asso-
ciation’s budgets. Such inspection will include the Community and Neighborhood 
landscaping, ponds, and infrastructure, including drainage, water, sewer, and irri-
gation systems. Manager shall establish appropriate performance standards and 
service levels for inspections performed by Manager or through subcontractors and 
vendors in agreement with the Board of Directors and its committees. Manager 
shall purchase, on behalf of Association, all services, equipment, supplies, and ma-
terial as may be necessary for Association’s maintenance and upkeep of the Com-
munity. Such purchases will be made in the name of Association and will be subject 
to the consent of the Board if the expense exceeds the amount provided for in the 
applicable Association budget or if otherwise required by the terms of section 4.O. 
Manager shall assess needed repairs to property whose maintenance is the respon-
sibility of Association and engage and supervise vendors to provide maintenance 
services or repairs to such property. Manager is not responsible for damage to such 
property caused by acts of nature or other reasons beyond its control, including 
freezes, storms, hurricanes, fire, vandalism, and mandatory water restrictions. 

M. Community Access Control. Manager will implement the Community
access control procedures prescribed by the Board to administer the facilities gov-
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erning access to the Community, including management of the current access con-
trol systems for residents, employees, vendors, Country Club members and guests, 
and visitors to the Community. Manager will (1) monitor the functioning, and initi-
ate repairs as needed, of the Community entry gates, perimeter fences, and security 
cameras; (2) hire, train, evaluate, and supervise Association employees for staffing 
the gate house and roving patrol; and (3) identify more efficient means to improve 
the overall operation. Manager will  assist the Safety and Access Committee  in re-
spect of speeding and other violations relating to access control. 

N. Authorized Expenditures. As Association’s agent, with  annual budget
authorization given by the Board, Manager may authorize all actual expenditures, 
and sign all required contracts, provided for in the annual budget up to a maximum 
of $10,000 per item or per contract. All expenditures of Association funds in excess 
of $10,000 and all contracts requiring Association expenditures in excess of $10,000 
must be approved by the Board. However, if emergency repairs are (1) required by 
manifest danger to life or property, (2) required for the safety of the Owners or 
preservation of property, or (3) required to avoid the suspension of any necessary 
services to the Community or Association, Manager may authorize such repairs 
without prior Board approval, in which case Manager shall notify the Board of such 
repairs as soon as reasonably possible. 

O. Estoppel Certificates. Manager shall furnish estoppel certificates pursu-
ant to Article 9.13 of the Declaration relating to Assessments, without liability for 
errors unless as a result of gross negligence. 

P. Offices and Overhead. Manager shall be provided such offices, storage
areas, furnishings, equipment, and supplies as are reasonably required to accom-
modate its personnel and perform its duties under this Agreement. Association 
shall pay all postage, printing, photocopying, mass mailing, telephone, Internet, 
and messenger service costs incurred by Manager in the performance of its duties. 

Q. Florida Statutes. Manager shall comply with the provisions of Chapter
720, Florida Statutes regarding the management of the Association affairs and with 
Chapter 468, Part VIII, Florida Statutes (2016),  concerning the licensing of commu-
nity association managers, both as amended from time to time . 

5. Manager Personnel. Manager will have sole responsibility and authority
for the hiring, supervision, and discharge of any employee of Manager providing 
services to Association. 

6. Association Payroll. Manager will provide a payroll service for the pay-
ment of compensation and benefits due Association employees, including the pro-
cessing of tax withholdings and deductions for Medicare and Social Security. 

7. Insurance and Bond. Manager shall carry public liability insurance with
limits of at least $1 million and worker’s compensation insurance. Association will 
be named as a co-insured in Manager’s public liability insurance policy. Manager 
shall furnish to Association annually certificates evidencing Manager’s public liabil-
ity insurance and worker’s compensation insurance. Manager will be named as a 
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co-insured in Association’s public liability insurance policy and fidelity bond. Evi-
dence of Association’s insurance and bond will be furnished to Manager upon re-
quest. 

8. Fees and Costs. Association will reimburse Manager either directly or
indirectly for all costs associated with the performance of the services contained 
in this Agreement including Manager payroll costs, supplies, equipment and any 
other necessary materials in order for Manager to perform its duties. There is no 
Management fee payable to Manager by Association. Estoppel Certificates. For 
each estoppel certificate issued by Manager pursuant to Section 4.Q, Association 
will be paid a fee of $250. Such fee will be paid directly to Association by the par-
ty requesting the estoppel certificate. Attorney’s Fees. In any action to construe or 
enforce the provisions of this Agreement, the prevailing party will be entitled, in 
addition to any other relief provided by law, to recovery of reasonable attorneys’ 
fees and court costs incurred in connection therewith, at trial and for any appeal. 

10. Indemnification. To the extent allowed by law, Association shall indemni-
fy Manager, its officers and employees, against any claim, liability, cost, or expense 
incurred by Manager in connection with any matter arising out of this Agreement 
or arising out of any injury to persons or damage to property in or about the Com-
munity. Manager and its officers and employees will not be liable for any error in 
judgment, for any mistake of fact or law, or for anything which it may do or refrain 
from doing, except in cases of willful misconduct or gross negligence. The provi-
sions of this section will survive the termination of this Agreement. 

11. Venue. This Agreement will be construed and enforced in accordance with
Florida law. Venue for any proceeding will be exclusively within the County of 
Manatee, State of Florida. 

12. Assignment. This Agreement and each provision hereof will bind and in-
ure to the benefit of the parties hereto and their respective successors and assigns. 
This Agreement may not be modified except by an agreement in writing, signed by 
both parties. Neither party may assign this Agreement without the prior written 
consent of the other. 

13. Valid Agreement. If any provision of this Agreement is held by a court of
competent jurisdiction to be inoperative or void, such holding will not affect the 
remaining provisions of this Agreement, and it will be construed to have been the 
intent of the parties to have agreed without such inoperative or invalid part being 
contained herein, so that the remainder of this Agreement, after exclusion of such 
inoperative or invalid part, will be deemed and held to be as valid as if such exclud-
ed part had never been included herein. 

14. Notices. All notices desired or required pursuant to this Agreement will be
delivered to Association to the attention of its president at 8301 Park Boulevard, 
University Park, Florida 34201, and to Manager to the attention of its General Man-
ager at 7671 The Park Boulevard, University Park, Florida 34201 , or at such other 
address as either party respectively may designate. 
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[Signatures on following page] 



Page 8 of 8 

In witness whereof, the parties have caused this Agreement to be executed as of 
the day and year first written above. 

UNIVERSITY PARK
COMMUNITY 
ASSOCIATION, INC. 

By: 
John Whyte 
As its President 

PARK BOULEVARD
MANAGEMENT, LLC. 
By: 

Laurie Evans 
As its General Manager 



Paycheck Protection Program 
Borrower Application Form 

0MB Control No.: 3245-0407 
Expiration Date: 09/30/2020 

Check One: □ Sole proprietor □ Paiinership □ C-Corp □ S-Corp Iii LLC DBA or Tradcname if Applicable 

□ Independent contractor □ Eligible self-eJJ1ployed individual
□ 501(c)(3) nonprofit □ 501(c)(l9) vetera:ns organization
□ Tribal business {sec. 31 (b )(2)(C) of Small Business Act) □ Other

Park Boulevard Management 

7671 The Park Blvd. 

University Park, FL 34201 Ron Tobin rtobin@universitypark-fl.com 

/1.-3 

Applicant Ownership 

List all owners of 20% or more of the equity of the Applicant. Attach a separate sheet if necessary. 

University Park. FL 34201 

1. Is the Applicant or any owner of the Applicant presently suspended, debarred, proposed for debarment, declared ineligible,
voluntarily excluded from participation in this tra11saction by any Federal department or agency, or presently involved in any
bankruptcy?

2, Has the Applicant, any owner of the Applicant, or any business owned or controlled by any of them, ever obtained a direct or
guaranteed loan from SBA or any other Federal agency that is currently delinquent or has defaulted in the last 7 years and
caused a loss to the government?

3. Is the App1ica11t or any owner of the Applicant an owner of any other business, or have common management with, my other
business? If yes, list all such businesses and describe the relationship on a separate sheet identified as addendum A.

4. Has the Applicant received 311 SBA Economic Injury Disaster Loan between January 31, 2020 and April 3, 2020? If yes,
provide details on a separate sheet identified as addendum B.

!{questions (5') or (6) are answered "Yes." the loan will not be a1wroved. 

Qtii�tion 

5. ls the Applicant (if an individual) or any individual owning 20% or more of the equity of the Applicant subject
to an indictment, criminal information, arraignment, or other means by which formal criminal charges are
brought in any jurisdiction, or presently incarcerated, or on probation or parole?

{Q1)1k'!l!Jtil'.tli!,:�011flpr,/�9t)ti�im,ih.!l�;i9i'que�ti,9ri·;s,�,;1;!

6. Within the last 5 years, for any felony, has the Applicant (if an individual) or any owner of the Applica11t 1)
been convicted; 2) pleaded guilty; 3) pleaded nolo conteudere; 4) been placed on pretrial diversion; or 5) been
placed on any form of parole or probation (including probation before judgment)?

ft1-1{\W;1l���?Q �<>n.:f\:t�J)oµl1 !fC�p©):J,s�<tQ,g,tl�s;liOJi q:4

7. Is the United States the principal place of residence for all employees of the Applicant included in the
Applicant's payroll calculation above?

8. Is the App1icant a franchise that is listed in the SBA's Franchise Directory?

□ 

□ 

□ 

[!] 

□



Paycheck Protection Program 
Borrower Application Form 

By Siening Below, You Make the Following Representations, Authorizations, and Certifications 

CERTIFICATIONS AND AUTIIORIZATI ONS 

I certify that: 
• I have read the statements included in this forn1, including the Statements Required by Law and Executive Orders, and I understand them.
• The Applicant is eligible to receive a loan under the rules in effect at the time this application is submitted that have been issued by the

Small Business Administration (SBA) implementing the Paycheck Protection Program under Division A, Title I of the Coronav.irns
Aid, Rel1ef, and Economic Security Act (CARES Act) (the Paycheck Protection Program Rule).

• The Appucant (1) is an independent contractor, eligible self-employed individual, or sole proprietor or (2) employs no more
than the greater of 500 or employees or, if applicable, the size·standard in number of employees established by the SBA in 13
C.F.R. 12-1.201 for the Applicant's industry.

• I wi.11 comply, whenever applicable, with the civil rights and other limitations in this form.
• All SBA loan proceeds will be used only for business-related purposes as specified in the loan application and consistent with the

Paycheck Pl'otection Program Rule.
• To the extent feasible, I will purchase only American-made equipment and products.
• The Applicant is not engaged in any activity that is illegal under federal, state or local law.
• Any loan received by the Applicant under Section 7(b)(2) of the Small Business Act between January 31, 2020 and April 3, 2020 was

for a purpose other than paying payroll costs and other allowable uses loans under the Paycheck Protection Program Rule.

For Applicants who are individuals: I authorize the SBA to request criminal record information about me from criminal justice agencies for the 
purpose of detennining my eligibility for programs authorized by the Small Business Act, as amended. 

CERTIFICATIONS 

The authorized representative of the Applicant must certify in good faith to all of the below by initialing next to each one: 

vJ/t The Applicant was in operation on February 15, 2020 and had employees for whom it paid salaries and payroll taxes or paid independent 
contractors,.as reported on Fonn(s) 1099-MISC. 

Current economic uncertainty ma.lees this Joan request necessary to support the ongoing operations of the Applicant. 

The funds will be used to retain workers and maintain payroll or make mortgage interest payments, lease payments, and utility payments, 
as specified under the Paycheck Protection Program Rule; I understand that if the funds are knowingly used for unauthorized purposes, 
the federal government may l1old me legally liable, such as for charges of fraud. 

The Applicant will provide to the Lender documentation verifying the number of full-time equivalent employees on the Applicant's 
payro.11 as well as the dollar amounts of payroll costs, covered mortgage interest payments, covered rent payments, and covered utilities 
for the eight-week period following this loan. 

I understand th.at loan forgiveness will be provided for the sum of documented payroll costs, covered mortgage interest payments, 
covered rent payments, and covered utilities, and not more than 25% of the forgiven amount may be for non-payroll costs. 

During the period beginning on February 1.5, 2020 and ending on December 31, 2020, the Applicant has not and will not receive another 
loan under the Paycheck Protection Program. 

I further certify that the information provided in this application and the information provided in all s�pporting documents and 
forms is true and accurate in all material respects. I understand that knowingly making a false statement to obtain a guaranteed loan 
from SBA is punishable under the law, including under 18 USC 1001 and 3571 by imprisonment of not more than five years and/or a 
fine of up to $250,000; under 15 USC 645 by imprisonment of not more than two years and/or a fine of not more than $5,000; and, if 
submitted to a federally insured institution, under 18 USC l 0 14 by imprisonment of �10t more than thirty years and/or a fine of not 
more than $1,000,000. 

I acknowledge that the lender will confirm the eligible loan amount using required documents submitted. I understand, 
acknowledge and agree that the Lender can share any tax information that I have provided with SBA's authorized representatives, 
'including authorized representatives of the SBA Office of Inspector General, for the purpose of compliance with SBA Loan 
Program Require\nents and all SBA reviews. 

[;V &P� 6 1?;--J.j?__ 
Signature of Authorized Representative of Applicant Date I 

Print Name 
L-D C U. l+o (l iJ 

2 

1 ILE: A Su (L � /l / O Ff; Cf /Z-
Title 



Purpose of this form: 

Paycheck Protection Program 
Borrower Application Form 

This form is to be completed by the authorized representative of the Appticant and submitted to your SBA Participating Lender. Submission of 
the requested inf01mation is required to make a determination regarding eligibility for financial assistance. Failure to submit the information 
would affect thatdetennination. 

Instructions for completing this form: 

With respect. to "purpose of the loan," payroll costs consist of compensation to employees (whose principal'. place of residence is the United 
States) in the form of salary, wages, commissions; or similar compensation; cash tips or the equivalent (based on employer records of past tips 
or, in the ·absence of such records, a reasonable, good-faith employer estimate of such tips); payment for vacation, parental, family, medical, or 
sick leave; allowance for separation or dismissal; payment for the provision of employee benefits consisting of group health care coverage, 
including insurance premiums, and retirement; payment of state and local taxes assessed on compensation of employees; and for an 
independent contractor or sole proprietor, wage, commissions, income, or net earnings from self-employmc;;nt or similar compensation. 

For purposes of calculating "Average Monthly Payroll," most Applicants will use the average monthly payroll for 2019, excluding costs over 
$100,000 on an annualized basis for each employee. For seasonal businesses, the Applicant may elect to .instead use average monthly payroll 
for the time period between February 15, 2019 and Ju-ne 30, 2019, excluding costs over $100,000 on an annualized basis for each employee. 
For new businesses, average monthly payroll may be calculated using the time period from January 1, 2020 to February 29, 2020, excluding 
costs over $100,000 on an annualized basis for each employee. 

If Applicant is refinancing an Ecbnomic lnjury Disaster Loan (EIDL): Add the outstanding amount of an EIDL made between January 31, 2020 
and April 3, 2020, less the amount of any "advance'' under an EIDL COVID-19 loan, to Loan Request as indicate.d on the fonn. 

All parties listed below are considered owners of the Applicant as defined in 13 CFR § 120.10, as well as "principals": 

• For a sole proprietorship, the sole proprietor;

• For a. partnership, all general partners, and all limited prutners owning 20% or more of the equity of the firm;

• For a.corporation, all owners of20% or more of the corporation;

• For limited liability companies, all members owning 20% or more of the company; and

• Any Trustor (if the Applicant is owned by a trust).

Paperwork Reduction Act- You are not required to respond to this collection of information unless it displays a cuJTently valid 0MB 
Control Number. The estimated time for completing this application, including gathering data needed, is 8 minutes. Comments about this time 
or the information requested should be sent tb : Small Business Administration, Director, Records Management Division, 409 3rd St., SW, 
Washington DC 20416., and/or SBA Desk Officer, Office of Management and Budget, New Executive Office Building, Washington DC 
20503. 

Privacy Act(S U.S.C. 552a)- Under the provisions of the Privacy Act, you are not required to provide your social security number. Failure to 
provide your social security number may not affect any right, benefit or privilege to which you are entitled. (But see Debt Collection Notice 
regarding taxpayer identification number below.) Disclosures of name and other personal identifiers are .required to provide SBA with 
sufficient information to make a character detemrination. When evaluating character, SBA considers the person's integrity, candor, and 
qisposition toward criminal actions. Additionally, SBA is specifically authorized to verify your criminal lristory, or lack thereof, pursuant to 
section 7( a)(l )(B), 15 USC Section 636(a)(l ){B) of the Small Business Act (the Act). 

Disclosures of Information - Requests for information about another party may be denied unless SBA has the written permission of the 
"individual to tel ease the information to the requestor OJ; unless the information is subject to disclosure under the Freedom of Information Act. 
The Privacy Act authorizes SBA to make certain "routine uses" of information protected by that Act. One such routine use is the disclosure of 
information maintained in SBA's system of .records when this infonnation indicates a violation or potential violation of law, whether civil, 
criminal, or administrative in nature. Specifically, SBA may refer the infomrntion to the appropriate agency, whether federal, State, local or 
foreign, charged with responsibility for, or otherwise involved in investigation, prosecution, enforcement or prevention of such violations. 
Another routine use is disclosure to other Federal agencies conducting background checks but only to the extent the information is relevant to 
the requesting agencies' function. See, 74 F.R. 14890 (2009), and as amended from time to time for additional background and other routine 
uses. In addition, the CARES Act, requires SBA to register every loan made under the Paycheck Protection Act using the Taxpayer 
Identification Number (TIN) assigned to the borrower. 

Debt Collection Act of 1982, Deficit Reduction Act of 1984 (31 U.S.C. 3701 et seq. and other titles) - SBA must obtain your taxpayer 
identification number when you apply for a loan. If you receive a loan, and do not make payments as they come due, SBA ma.y: (!) report the 
status of your loan(s) to credit bureaus, (2) bire a collection agency to collect your loan, (3) offset your income tax refund or other amounts 
due to you from the Federal Government, ( 4) suspend or debar you or your company from doing business with the Federal Govemment, {5) 
refer your loan to the Department of Justice, or ( 6) foreclose on collateral or take other action permitted in the loan instruments. 

Right tl) Financial Privacy Act of 1978 (12 U.S.C. 3401) - The Right to Financjal Privacy Act of 1978, grants SBA access rights to 
financial records held by financial institutions that are or have been doing business with you or your business including any financial 
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Paycheck Protection Program 
Borrower Application Form 

institufrons pai;ticipatiilg in a loan or lo@ guaranty. SBA is only required provide a certificate of its compliance with the Act to a financial 
institution in connection with its first request for access to your .financial records. SB A's access rights continue for the tenn of any approved 
loan guarrulty agre.en:ient. SBA is also authorized to transfer to another Government a\1thority any financial records concerning an approved 
loan or Joan-guarantee, as necessary to proc.ess, service or foreclose on a loan guaranty or collect on a defa11lted loan guaranty. 

Freedom of Information Act (5 U.S.C. 552) -Subject to certain exceptions, SBA niust supply information reflected in agency files and 
records to .a person requesting _it. Information about approved loans that will be automatically released includes, among other things, statistics 
on our loan programs {it1dividual borrowers are not identified in the statistics) and other information such as the names of the borrowers ( and 
their officers., directors, stockholders or partners), the coUateral pledged to secure the loan, the amount of the loan, its purpose in general teru1S 
and the maturity. Proprietary d,ata on a borrower would not routinely be made available to third parties. All requests under this Act are to be 
addressed to the ;nearest SBA office and be identified as a FTeedom of Information request. 

Occupational Safety,and Health Act (15 U.S.C. 651 et seq.)- The Occupational Safety and Health Administration (OSHA) can require 
businesses to modify facilities and proc.edures to protect employees. Businesses that do not comply may be fined, forced to cease operations, 
or prevented from starting operations. Signing this form is certification that the applicant, to the best of its knowledge, is in compliance with 
the appli�able OSHA requirements, and will remain in compliance during the life of the loan. 

Civil Rights (13 C.F.R. 112, 113, 117)-All businesses receiving SBA financial assistance must agree not to discriminate in any business 
practice, including employment practices and services to the public on the basis of categories cited in 13 C.F.R., Parts 112, 113, and 117 of 
SBA Regulations. All borrowers must display the "Equal Employment Opportunity Poster'' prescribed by SBA. 

Equal Credit Opportunity Act (1� U.S.C. 1691)- Creditors are prohibited from discriminating against credit applicants on tlle basis of race, 
color, religion, national origin, sex, marital status or age (provided the applicant has the capacity to enter jnto a binding contract); because all 
or part of the applicant's income derives from any public assistance program; or because the applicant bas in good faith exercised any rigbt 
·under the Consumer Credit Protection Act.

Debarment and Suspension Executive Order 12549; (2 CFR Part 180 and Part 2700)- By submitting this loan application:, you certify
that neither the Applicant or any owner ofthe Applicant have within the past three years been: ( a) debarred, suspended, declared ineligible or
voluntarily excluded from participation in a transaction by any Federal Agency; (b) formallypi:oposed for debaro1ent, with a final
detennination still pending; (c) indicted, convicted, or bad a civil judgment rendered against you for any of the offenses listed in the
regulations or (d) deli11qµe11t on any amounts owed to the U.S. Government or its instrumentali1;ies as of the date of execution of this
certification.
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COVID – 19  

Update, April 22, 2020 

 

Our COVID-19 Emergency Response program began to take shape the first week in March 
following Governor DeSantis’ Executive Order 20-51 which declared a State of Emergency.  

As information became available, we quickly acted to limit access to University Park to 
residents, permanent registered guests, vendors, employees and food and essential service 
providers. This rigorous monitoring of traffic into University Park has been instrumental in our 
ability to control the spread of the Coronavirus and our ability to maintain a safe environment for 
our residents, members, and employees.  

By March 17th Governor DeSantis had issued Executive order 20-68 which limited restaurant 
occupancy to 50% of its current building occupancy. It was this Executive Order which gave all 
Florida licensees the authorization to sell alcoholic beverages for consumption off premises as 
long as the establishment derived more than 50% of its gross revenue from food and opened the 
door for us to sell unopened liquor products to go.  

It was this order that also outlined the guidelines that we have used for self-quarantine and to 
limit access by employees, members, and guests to our facilities if any of these apply to an 
individual. We know these well now.  

• Any person infected with COVID-19 who has not had two consecutive negative test results 

separated by 24 hours.  

• Any person showing, presenting signs or symptoms of or disclosing the presence of a respiratory 

infection including cough, fever, shortness of breath or sore throat.  

• Any person who has been in contact with any persons known to be infected with COVID-19, who 

has not yet tested negative for COVID-19 within the past 14 days.  

• Any person who traveled through any airport within the past 14 days  

• Any person who traveled on a cruise ship within the past 14 days.  

Information was very scarce during the early days of this health crisis and decisions were made 
with as much knowledge as could be found on the internet, social media and traditional news 
outlets and publications. Our industry’s response was slow initially and it seemed like weeks 
before we had specific guidelines communicated by organizations like the USGA, PGA, USTA 
and Club Managers Association of America. It seemed that we were making adjustments and 
communicating changes daily.  

It was during this same time period that President Trump issued his 15 Days to Slow the Spread 
guidance which was quickly followed on March 31st with the 30 Days to Slow the Spread 
directive. On April 3rd, Governor DeSantis issued Executive Order 20-91 which is also know as 



the Safer at Home order. It was this order that limited activity to essential services and activities 
only for 30 days.  

Under this order we have limited food service to Carry Out only, golf and tennis remained open 
as allowed under the essential services section of this order.  

As the days and weeks have gone by, we continued to refine our policies and procedures while 
facing procurement challenges related to disinfection and personal protection products. 
Disinfecting wipes, sprays, hand sanitizer, antibacterial soap, masks and gloves have all been 
challenging to find but we have been well supported by our vendors who have made these items 
available to us as soon as they have them in stock.  

Staff training has been paramount and at daily staff meetings, safety procedures are reviewed, 
and their importance reiterated.  

Currently all staff interfacing with members, residents and guests who are unable to maintain 
social distance of 6 feet or more are required to wear a cloth mask. Employees are also wearing 
latex and vinyl gloves which are changed every time there is a new contact with an outside 
source.  

All food and beverage managers have completed the Florida Restaurant Association’s Serv Safe 
COVID-19 Requirements course and are certified. A daily log of surface sanitation is kept 
ensuring that all surfaces and touch points are sanitized regularly during the course of the day.  

Golf carts are sanitized between each use and employees are also wearing masks and gloves for 
their protection as well as yours. Some restrictions including the one rider per cart rule may seem 
extreme, but it is a recommendation made by the local PGA chapter as a requirement to maintain 
social distancing.  

The local health department is on high alert and there have been reports of citations being issued 
to clubs and facilities that are not following CDC, local and state guidelines with the potential for 
fines and or closure.  

The strict rules and your vigilant support and efforts to Stay Safer at Home have paid off and 
there have been no reported cases of COVID-19 within the ranks of our staff who have shown 
great strength and dedication in their efforts to overcome their own fear of this virus to continue 
to provide the service and support our members and residents have relied on.  

As we await guidance from state, federal and local officials regarding the re-opening of our 
economy, we are planning ahead and securing supplies that we anticipate will be necessary to get 
back to business.  

We anticipate a slow re-entry, with strict adherence to guidelines published by industry experts 
and our government officials. There will be pressure to get back to normal as quickly as possible 
and we will make informed decisions with input from our board members.  

 

 

 



UNIVERSITY PARK COMMUNITY ASSOCIATION INC (UPCAI) 
Board of Director’s Zoom Meeting 

Thursday, April 23, 2020 
Outreach/Social Fiber and Communication Update 

 
e-NEWSLETTER 

• Launched Volume 1 Edition 2 on April 13th  
• Edition 3 will be published next month with a new name 

selected by a resident 
• Going forward, this UPCAI Board communication will include 

committee news in their own column and other relevant 
community items of interest to residents  

 
 RENOVATED WEBSITE 

• Job posted on area college employment blackboards on their 
website   

• Selected four WIX website designers—two from Sarasota. 
• Interviews set up pre-virus cancelled and will be rescheduled  

 
SOCIAL FABRIC 

• Investigating the introduction of a Volunteer Wall of Fame with 
inductions later in the fall 

• Initial work begun on the creation of a “Social” Dog Park in 
University Park 

 
OUTREACH COMMITTEE  

• Next park-wide campaign focus:  Food Bank of Manatee 
“Wheels on Meals Plus.”  April 28-29 in conjunction with The 
Giving Challenge (sample)  

• Information sent by email to residents 
 
 
April 22, 2020 



Virginia Water Lift Station Pumps 
After receiving multiple ‘high water alerts A.J. Stewart inspected 
the pumps and determined that were in very bad shape. Based 
on that the Infrastructure Committee and the Finance Committee 
agreed, with urgency, to replace the pumps and determine if the 
existing pumps could be rehabilitated.  

Tom Christopher then watched AJ remove and install one pump at 
the Virginia Water Lift Station. He brought the two new pumps 
that he had negotiated from the vendor whose customer had 
cancelled them. He successfully installed one pump, but the other 
new pump had a bad oil seal and had to be returned. AJ kept an 
order open for a new one. 

 AJ showed Tom pictures of the operating pump he had replaced 
and it was badly deteriorated. Although he is sending it back to 
the vendor for evaluation he does not believe it will be economic 
to repair it. 

 This means we will be “limping along” on one pump and one 
deteriorated pump at Virginia Water for some time and we still 
have AJ’s evaluation that the Wilton Crescent pumps are in a 
deteriorated condition also and in a high flow situation based on 
the community size similar to Virginia Water. 

 It will be in order for the Board to approve installation of two 
new pumps in the Virginia Water Lift station.   

 



Wilton Crescent Lift Station Pumps 
A situation similar to Virginia Water is occurring at the Wilton 
Crescent Lift Station. 

The pumps are deteriorated and new pumps are required.  

 It will be in order for the Board to approve installation of two 
new pumps in the Wilton Crescent Lift station.   

 



University Park Community Association, Inc. 

(UPCAI, Inc.) 

Reserve/Capital Asset Authorization Form 
-- ---------rl 

SEE INSTRUCTIONS ON SHEET 3 

Project Title: Virginia Water Pool Restoration 

Committee/Department Submitting Project: Virginia Water Comm. of 5 

Brief Description, Scope and Benefits (include start and end dates): 

1. Pergolas are rotting and need to be replaced before they collapse

2. Pool deck, especially the "step" has many cracks

3. Pool bathrooms walls are in bad shape as is the toilets, etc. and needs substabtial repair

and painting.

Total Estimated Cost(If multiple years of spending, please denote year and amount 

for each year on schedule on IRR Analysis tab) : $24,000 (all done in May, 2020) 

Cost/Benefit Analyses (Show cash inflow/outflow on next tab by year, if 

applicable). Internal Rate of Return (IRR) on Investment will be calculated (on next 

tab - if applicable) Otherwise, briefly describe the benefit of the expenditure: 

Benefits- eliminate hazzard and resident complaints on appearence

Bids and Contractor Selected. if applicable : 

Ultimate - 23,850 

Barnes Painting Services- 23,000 (this would be our selected contractor) 

Greyhawk- suspending business, no quote 

Submitted by:

Neighborhood Chairman Approval (if applicable): 

Park Boulevard Management Endorsement(applicable department): 

Committee Chairman Approval: 

Finance Committee Approval: 

Account to be charged: 



INSTRUCTIONS: Enter applicable numbers In each year and the Internal Rate of Return wm calculate automatjcally 

EXAMPLE 

Year 1 2 3 4 s 6 7 8 9 10 

C!i!ccgot :iitli!s1ti1m 

Operating Cost 

Reserve Cost 

Current Projected Cost 0 0 0 0 0 0 0 0 0 0 

Proposal 

Operating Cost 

Reserve Cost 25,000 

Proposed Cost 25,000 0 0 0 0 0 0 0 0 0 

Net cash Elo;w.l -25,000 0 0 0 0 0 0 0 0 0 

Internal Rate of Return= 0.0%1 

a 0 0 NET 'ASH FLQW a 0 

4 s 7 8 10 

-5,000 

-10,000 

-15,000 

-20,000 

-25,000 

-25,000 

-30,000 -'-- -- - - - - - - - ------------------------------

To print the Description page select range "PrintPagel" 

To print the IRR Analysis page select range "PrintPage2" 

To print the Instructions page select range "PrintPage3" 

Total 

■ NET 

CASH

FLOW 

0 

0 

0 



Ulllmm Palntq Servlcee 
5438 Lockwood Ridge Rd #187 
Bradenton, FL 34203 US 
941-364--8822 
lnlo@ultimataservloas.net 

Virginia Water 

1183 11/04/2019 

AClMTY 

MlloServae 

Replace canape pota 81 the poOI : remove old pots and replaced 
with cearo wood 

QTY 

1 

Whole pols to be remove except the base on the bathrooms 5POrt ... 

ElcwlorPalnttng , 

Paint whole pols: prime all new pols and paint 

EX'.lllnorPalntfna 
Pool deck repalr: pressure wash deck, open au Cf8Cks nu with 
COncfete texture and repaint whole deck 

ExtllflorPalntlng 1 
Paint 2 bathroom trim and doors 

EXllftorPalntlng 
Painter bathroom bullcUng 

lntirior Painting 2 

Interior paint to include mans and Woman's replace 1/2 wall with 
new drtve wall finish and palnt 

Milcs.vt. 1 

Replace doof In Ula pumps equipment LABOR ANO material 

TOTAL 

Accepted By Accapted Date 

Estimate 

RATE JNl 

7,800.00 7,800.00 

1,600.00 1,800.00 

6,400,00 5,400.00 

150.00 150.00 

2,100.00 2,100.00 

2,500,00 5,000.00 

1,800.00 1,800.00 

$23,850.00 



Barnes Painting Services 

6905 Alderwood Drive 

Sarasota, FL 34243 

941 355-4258 

Proposal 
3 /23/2020 

Customer: Untvenity Park Counby Oub 

Vl,atna Water community pool 

Ann. David George 941-735·5161

• Pressure wash poot house, pergola, fence and pool deck with a chlortne solution

• Caulk all sentlna cracks n pool dcdt and d o I ve wall and pool house

• Paint pool pump walls rup with prim r I 

• Prime and paint pool ded

• Replace all damaae wood on pergola and paint

Repair damase drywall k1 both bath room and paint Interior and exterior

labor $16,000.00 

Materials estimate $7,000.00 

Thank't'ou 

Chuck Barnes customer SJar,ature 



University Park Community Association, Inc. 

(UPCAI, Inc.) 

Reserve/Capital Asset Authorization Form 
��--� ---��--'I 

SEE INSTRUCTIONS ON SHEET 3 

Virginia Water pool fence restoration 

Committee/Department Submitting Project: 

Brief Description, Scope and Benefits (include start and end dates): 

Wash, sand, prime and paint fence 

Total Estimated Cost(If multiple years of spending, please denote year and amount 

for each year on schedule on IRR Analysis tab) : 

$2,600 

Cost/Benefit Analyses (Show cash inflow/outflow on next tab by year, if 

applicable). Internal Rate of Return (IRR) on Investment will be calculated ( on next 

tab - if applicable) Otherwise, briefly describe the benefit of the expenditure: 

We should be able to extend the life of the fence by 4-5 years with this expenditure. 

Bids and Contractor Selected, if applicable : 

attached from Barnes Painting 

Submitted by: 

Mac McDevitt Comm. of 5, Virginia Water 



INSTRUCTioNsi Enter appHcable numbers in each year and the Internal Rate of Return wlll calculate automatfcallv 

EXAMPLE 

Year 1 2 3 4 5 6 7 8 9 10 

!.L!Ct!:!Dt �itYiU;jgn 
Operating Cost 

Reserve Cost 

Current Projected Cost 0 0 0 0 0 0 0 0 0 0 

Prnp2sa1 

Operating Cost 

Reserve Cost 2,600 

Proposed Cost 2,600 0 D D 0 0 D D D 0 

-2,600 0 0 0 0 0 0 0 0 0 

Internal Rate of Return= 0.0%1 

0 0 0 NET tASH FLQW 0 0 0 
0 

4 7 8 9 10 

-500 

-1,000 

-1,500 

-2,000 

-2,500 

-2,600 

-3,000 .._ _______ _ _ ________________________ _ _ _ _ __

To print the Description page select range "PrlntPagel" 

To print the IRR Analysis page select range "PrlntPage2" 

To print the Instructions page select range "PrlntPage3" 

Total 

■NET

CASH

FLOW

0 

0 

0 



Barnes Painting Services 

6905 AJderwood Drive

Sarasota, FL 34243 

941 355-4258 

Proposal 
Aprt13,2020 

Customer: University Park CoulllrV Cub 
Virgina Water cammunfty pool 

Attn. David George 941-735-5161 
• Pressur wash pool house fence
• Wet And 1pJnclt11

• Prime and paint
• 

• 

labor and M8blrtlls $2.IOO.OO 

Thank You 

Chuck llrnu CUltomer Signature 



University Park Community Association, Inc. 

(UPCAI, Inc.} 

Reserve/Capital Asset Authorization Form 
----�---< 

SEE INSTRUCTIONS ON SHEET 2 

Project Title: Hampton Green Poolhouse Renovation 

Committee/Department Submitting Project: Hamptopn Green Neighborhood Committee 

Brief Description, Scope and Benefits (include start and end dates): 

Pool house rest room renovation. 

Start date is first quarter 2020 (delayed from 2019) and end date is second quarter 2020. 

Scope has been extendaded due to termite damage. 

Total Estimated Cost(If multiple years of spending, please denote year and amount for 

each year on schedule on IRR Analysis tab) : 

2020 $60,000 

Reserve is only $12,000. 

Proposal is to delay paving and look for redudancy in street lights. Specifics will come after 

infrastrure committee analysis 

Cost/Benefit Analyses (Show cash inflow/outflow on next tab by year, if applicable). 

Internal Rate of Return (IRR) on Investment will be calculated ( on next tab - if 

applicable} Otherwise, briefly describe the benefit of the expenditure: 

Benefit Is nicer rest rooms - up to date - and repair of termite damage. 

Bids and Contractor Selected. if applicable : 

David will have to complete this section 

Submitted by: HG Neighborhood Committee 

Neighborhood Chairman Approval (if applicable): David VanBrunt 

Park Boulevard Management Endorsement(applicable department): 

Committee Chairman Approval: 

Finance Committee Approval: William B. Lockhorn 

Account to be charged: 



INSTRUCTIONS; 

Enter costs in each of the-applicable the blue shaded cells and the Internal Rate of Return wm calculate automatjcanv 

Year 1 2 3 4 5 6 7 8 9 10 

cummt liituatioo 
Operating Costl 

Reserve Cost ol 
Current Projected Cost 0 0 0 0 0 0 0 0 0 0 

Proposal 
Operating Costl 

Reserve Cost 60,oool 
Proposed Cost 60,000 0 0 0 0 0 0 0 0 0 

N;t cash Elov<l -60,000 0 0 0 0 0 0 0 0 0 

Internal Rate of Return= 

Years to Breakeven= 

0 0 0 NET CASH FLOW 0 0 0 0 
0 

3 4 5 6 7 8 9 10 

-60,000 

-70,000 ...._ __________________________________ _ __

Total 

0 
0 
0 

0 
60,000 
60,000 

-60,000 

■NET

CASH

FLOW



GRAYHAWI{ 
Windows • Roofing 

Remodeling 

6008 Cortez Rd W 
Bradenton, FL 34210 
Phone: 941-487-2964 
Fax: (941) 792-4900

CGC1518760/CCC1331148/CBC1253981 

Current Address: 
8115 Hampton Ct 
University park 34201 

Job Address: 
8115 Hampton Ct 
University park, fl 34201 

Owner Info: 
Steve Hatton 

CONTRACT PRICE SUBTOTAL: 

Approved Change Orders 

Date Title 

3-5-2020 Stucco repair 

3-5-2020 Framing & Drywall 

3-5-2020 Floor floating 

4-22-2020 New Plumbing fixtures 

Approved Change Orders Subtotal: 

Payments Received 

Date Title 

Payments Received Subtotal: 

Job Price Summary 
Contract Price Subtotal: 

Approved Change Order Subtotal: 

Job Running Total: 

Print Date: 4-22-2020 

$44,906.00 

Price 

$0.00 

$8,745.00 

$1,656.00 

$350.00 

$10,751.00 

Amount 

$0.00 

$44,906.00 

$1 o. 751.00 l 
$55,657.00 

Less Payments Received: 

Remaining Balance: $55,657.00 

$0.00 



CAPITAL ASSET ACQUISITION REQUEST FORM 

Project Title: Underground Gate Wiring Replacement 4.2020 

Committee/Department Submitting Request: PBM 
------------

Brief Description, Scope and Benefits (Include start and end dates): 

Emergency repair-Replacement of 20 yr old underground wiring from Gatehouse switch 

to resident barrier arm. 

Total Estimated Cost (If multiple years of spending please denote spending by year): 

$1,290.00 

Cost Benefit Analysis: 

Replacement of outdated wiring 

Bids and Contractor Selected, if applicable: 

Done on emergency call by Action Security at the direction of PBM 

Submitted by: 

Neighborhood Chairman Approval (if applicable): 

Park Boulevard Management Endorsement: 

Committee Chairman Approval: 

Finance Committee Approval: 

Account to be Charged: $1,290.00 
�----------------------



ACTION SECURITY, INC. 

1505 MANOR RD 

ENGLEWOOD, FL 34223 US 

Sales@ActionSecurityFL.com 

Invoice 

BILL TO 

Laurie Evans 

University Park 

7671 The Park Blvd. 

Florida 

United States 

University Park, FL 34201 USA 

INVOICE# 

15577 

P.O. NUMBER 

DATE 

04/17/2020 

Approved Estimate# 2300 

ACTIVITY 

note 

TOTAL DUE 

: $1,290.00 

( 
Most of the underground wiring for the gate system is original and 
approximately 20 years old. 

DUE DATE 

05/15/2020 

Yesterday we were able to replace the wiring from the security guard 
switch to open the resident gate. We were unable to replace the wiring 
from the barcode scanner back into the clubhouse as It appears we 
would have to lift pavers. 

We feel the most economical approach (avoiding underground 
boring/drilling or lifting of pavers) would be to utilize a wireless 
communication device between the barcode scanner and the 
clubhouse access control panel. 

· Miscellaneous
Wireless weigand communication relay device

Labor
Estimated, wlU-ee adjusted to actual time on site.

Trip charge

ACTION 

S
ECUIUTY 

QTY 

3 

TEAMS 

Due on receipt 

RATE 

0.00 

895.00 

115.00 

50 .. 00 

ENCLOSED 

AMOUNT 

0.00 

895.00 

345.00 

50.00. 

Contact ACTION SECURITY, INC. to pay this Invoice.

FL Contractor ES12001404 
BALANCE DUE $1,290.00 

Thank you, we appreciate your business! 



Reserve Funds Capital Requests 
Summary 
As this new process evolves a summary might be helpful for your 
review.  

A spending schedule for categories in our reserve budget in 2020 
was recommended by staff. The Finance Committee went over 
(line by line) the spending schedule with staff and as part of the 
previously discussed ‘deep dive’ into spending recommended 
prior approval of the Finance Committee , infrastructure 
Committee (where appropriate), Chair Counsel (where 
appropriate) and HOA Board be required for Reserve category 
expenditures. This process was addressed by the Board in our 
last meeting. 

A Capital Expenditure form was designed and put into practice. 
That form has evolved, as expected, as a result of the first couple 
of applications.  

Then Covid – 19 happened and all meetings were put on hold.  

While the Infrastructure Committee has been involved there has 
not been a Chair Counsel meeting where we could seek their 
input.  

Our attitude toward neighborhood requests is that funds in the 
neighborhood reserve schedules are the neighborhoods money 
and while the Finance Committee can review requests from the 
Neighborhood Committees the Finance Committee would only 
serve as a second set of eyes in looking at actual to budget. 
There have been situations were staff initiated actions in reserve 
categories where the Neighborhood Committees were not actively 
involved and we really wanted to address those situations.  

We appreciate staffs diligence in producing a list of reserve spend 
requests for your review but the items have not been fully vetted 



with the Chair Counsel. Staffs notice came out yesterday 
afternoon before the Finance Committee could interact with staff. 

 

A summary of the requests staff presented follows: 

 

Virginia Water Pool Renovation 

Neighborhood Committee is heavily involved. The reserve budget 
is established. This initiative should be approved. It has been 
very well researched and beautifully presented.  

Virginia Water Pool Fence Restoration 

Neighborhood Committee is heavily involved. The reserve budget 
is established. This initiative should be approved. It has been 
very well researched and beautifully presented.  

Hampton Green Pool House Restoration 

Neighborhood Committee is heavily involved. This initiative was 
approved by our former Board last year. The project is underway 
this year. As a complicating factor additional termite damage was 
discovered increasing the cost for the necessary repairs. Reserve 
levels will be determined this year and this will be addressed in 
the 2021 budget in cooperation with the exceptional 
neighborhood committee.  

Underground Gate Wiring Replacement  

This is a Community expense and is a brand new development. 
This emergency expense ($1,290) should be approved. 
Emergency repairs must proceed with review after the fact.  
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