
 

University Park Community Association 
Finance Committee Meeting 

January 30, 2018 
 
 
 

Chairman Bob Allen called the meeting to order at 2:00 PM 
Present:  Dave Heagerty, Phil Marblestone and Dick Crouch 
Absent:  Paul Lukowitsch 
Other Attendees: Ron Tobin, Beverly Latine, Steve Hatton, Enjoli Collins, and Warren 
Cohen. 
 
The purpose of this meeting was to review the unaudited and preliminary 2017 Financial 
Statements and discuss the proposed upgrade to Community street lights. 
 
Community Income for the year was $1,707,804, $8,388 over budget due to an increase 
in architectural fees, unbudgeted interest income and a contribution to Community 
Working Capital from the sale of the last lot in UP. 
 
Community Expenses for the year were $1,598,497, $89,728 less than budget leaving a 
preliminary income of $109,307 for the year.  Major favorable variances were in Aquatic 
Lake Management, Planting & Replacement, Gate House Operations, Bad Debt 
Expense and Storm Water System and Sewer Line Repairs.  Major unfavorable 
variances included Storm Cleanup, Maintenance & Repairs, Street light Repairs and 
Utilities.  All variances were properly and adequately explained. 
 
There were no new bad debt situations and liens remain in place on the delinquent 
properties.  An Accounts Receivable amount of $23,885 from Cypress Communications 
was noted and it was explained as the cost to repair damage to underground  wiring we 
believe was caused by Cypress.  Management is attempting to collect this amount from 
Cypress and failing that from Comcast.  Cypress contends they are not responsible for 
the damage.  The Finance Committee recommends and management agreed that a 
bad debt reserve be established for the amount in question in 2017. 
 
A discussion was held with the Chairman of the Infrastructure Committee and the 
Property Manager concerning the electric street lights in UP.  Several poles need 
replacing due to storm and other damage.  In addition, consideration has been given to 
upgrade the light fixtures to LEDs, new surge protection, and sensors to control 
activation when required.  The cost of these repairs and upgrades will be covered from 
established Reserves.  In addition to better lighting, benefits realized will be in lower 
utility bills and repair cost, both of which have been over budget in recent years. 
 
The Finance Committee endorses the concept of this project and has requested that the 
Property Manager obtain one or two additional bids to compare with the one bid we 
have in house. 
 
In preparation for installing the new Accounting System this year we discussed 
revamping the chart of accounts with the Accounting Manager and the Treasurer to 
streamline and adapt the financial statements for the Community and Neighborhoods 
going forward. 



 
There being no further business, the meeting was adjourned at 3:50.  The next regularly 
scheduled meeting of the Finance Committee will be held on May 1, 2018.  A meeting 
with the Community's Independent Auditor will be held sometime in April to review and 
discuss the 2017 audit and his Audit Report. 
 
Bob Allen 
Chairman. 
 
 
 
 
 
 
 
 
 


