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Recommendations to the Board 
A.  Formation of an Architectural & Landscape Committee to: 

1. Have “architecture committee” authority, under our Declaration of CCR’s article 12, for 
the review and approval for a lot of: all plans for the external appearance of any 
residential structure; other site improvements; and landscaping located there - 
pursuant also to Fl Statute 720.3035.  The Board to instruct the Property Manager to 
give all necessary support for this important role. 

2. Assist the Board in maintaining the Park’s exceptional look and image as a desirable 
community of 32 diverse, but harmonized neighborhoods through:  
• Oversight of all hard & soft landscaping throughout Association’s property,   
• Guidance and advice to PBM LLC in their landscape management role, and  
• Recommend appropriate landscape polices or major projects to the Board. 
• Note: The Board may also give the committee additional objectives from time to 

time, including those arising from the Mutual Cooperation Agreement with UPRD.   
3. Comply with the general committee bylaws, approved by the Board.  
4. Present proposed changes to Architecture standards and criteria to the Chair Council for 

comment, before presenting to the Board for approval. 
5. Form an educational group, to provide guidance and advice to homeowners and 

neighborhood committees on landscaping.   
 
B. Board to appoint committee as follow: 

1. Susan Gordon, Richmond & Kathy Bondur, Albemarle as joint committee chairs.      
2. Other Committee members : Sara Hans, Kenwood; Lynda Morrison, St James; and 

Robert Neal, Wilton Crescent.  There are presently two vacancies on the committee.  
3. Peter Conway (Board, secretary) to be the liaison between the committee and the 

Board on all matters. 
 
Pre-review of recommendation 
The above recommendations have been discussed with the present members of the 
Architecture Committee, our Property Manager/General Manager/Deputy General Manager, 
and Charles Varah ex-chair of the AC.  I believe that they all support this recommendation as a 
practical way forward at this juncture.  
 
Background 
Our present CCR’s article 12 provide an Architecture Committee that was controlled and 
managed by the Declarant.   The Association itself has thus no direct history nor experience in 
managing this important HOA activity.  The Declarant has always used CMS in this area and so 
present staff have experience here.  The Board, over many years, has confirmed or approved all 
the standards proposed by the committee. 
 
In recent years a number of well-qualified residents have been added to this Committee by the 
Declarant.  So with turnover of control of the Committee to the Association, there are a number 
of experienced residents to continue the essential work this Committee. 
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The Committee formed a “Landscape Advisory Group” during 2019 that has started a number 
of community activities on its own initiative. These include landscape plans for the frontage on 
the Parkway, water conservation activities, and a homeowner workshop for Jan 21, 2020 to 
explain its role and mission.   
 
The present CCR’s article 12, provides that on turnover Committee members are appointed by 
the Board.  The scope of the Committee, while focused on lot construction and physical exterior 
building appearance, specifically includes lot landscaping but not Association common areas.  
However, the Declarant over a number of years effectively expanded the scope of this 
committee to include common land landscaping in the Park.   
 
Statute 720.3035 sets out the role of an Architecture Committee, the related lot owner rights 
and the legal authority of the Committee. There is a long history and many court cases in 
Florida that reinforce the important community role of such a committee.  Much of our CCR 
article 12 reinforce this admirably.  
 
In practice an Architecture Committee is the first (and usually only) court of approval for 
homeowner lot requests.  Only where agreement cannot be achieved does the Hearing 
Committee and a final Board decision (appeal court) process become necessary. 
 
Enforcement and violations of the Architecture Committee decisions is an Association 
responsibility, that is delegated in large measure to the Property Manager. 
 


