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The Finance Committee meeting was held at 3:30 PM on August 
12, 2021 
 
Present via Zoom were members Bill Lockhorn, John Fricke, Toby 
Morrison, Cathie Schaffer, Steve Cerjan, and Dick Crouch. Also in 
attendance as guests were staff members Bev Latine, Brian 
Niehaus, Steve Barnett and a number of University Park residents. 
We especially appreciate those residents and staff in attendance.   
 
The meeting was called to order and it was confirmed that a 
quorum was present. 
 
July workshop notes were affirmed. The notes were reviewed 
shortly after they were drafted.  
 
The Operations Income Statement numbers through July 2021 
were reviewed. A consensus was reached that the numbers 
through July are acceptable (we are on budget in total but no room 
for any variance through the year).   Attorney fees stand out as a 
problem in that we have already spent more than the annual 
budgeted total. 
 
Bev Latine reported on bad debt and receivables. They are well 
within acceptable parameters with only one lot out of 1,202 lots in 
actionable arrears.  
 
The reserve spend numbers through June ($458,049) were 
reviewed and a consensus was reached that the numbers are 
acceptable. Sewer system work and Community Center 
construction accounted for a majority of the spend. 
 



The next order of business was a review of any outstanding 
Reserve Spend requests. The Warwick Gardens oak tree trimming 
request was reviewed and after motions, discussions and a vote it 
was unanimously:  
 

RESOLVED, that we will recommend to the Board that the 
Warwick Gardens request be approved.   

 
The next order of business was a review of the portfolio holdings 
by John Fricke. We now have a solid cash flow model and a very 
good tax yield equivalent regression analysis. Results for the 
month were as expected. Marked to market fluctuations plan to be 
reported below the income line to paint a truer picture of the 
financial results. This revised reporting has not been adapted in the 
July reports but will be done in the future with YTD numbers re-
stated. It was recommended we complete two trades moving the 
$499,927 Vanguard GNMA and the $1,003,219 Fidelity GNMA to a 
money market account (both GNMA’s have not performed as well 
as we had hoped). After motions, discussions and a vote it was 
unanimously:  
 

RESOLVED, that we will recommend to the Board that the 
trades be approved.   

 
The next order of business was to discuss our Balance Sheet at the 
end of July. No anomalies were reported. Balances decrease in the 
two months of each quarter where assessments are not received 
and increase materially in the one month in each quarter where 
most assessments are received. July is the month where most 
assessments were received. 
 
The next order of business was to discuss the 2022 budget process. 
The Operations budget process schedule has been released. 
Neighborhood draft Operating budgets are schedule to be released 
September 1.  The Community draft budget is targeted for mid-
September. The Reserve Schedule budget is targeted for release 
before the end of August. As part of the natural evolution of Board 



activities greater transparency regarding the Reserve Schedule will 
be accomplished this quarter.  
 
The next order of business was to discuss work being done on the 
PBM Management Agreement. The Agreement will be brought into 
alignment with the Board approved Referral Guidelines by using 
some of the same language to add precision.  

 
The next order of business was to discuss the Infrastructure 
Committees Manhole Rehabilitation project and the awarding of the 
contract for the 2021 repairs. The work was done on time and 
under budget.  
 
The next order of business was to discuss the proposed Gazebo-
Dock-Pergola project. Specifics were included in the meeting 
package. After motions, discussions and a vote:  
 

RESOLVED, that we will recommend to the Board that the 
proposed rehabilitation plan be executed. A dissenting opinion 
was that the dock and pergola received such limited use (e.g. 
no fishing, no swimming, no boats allowed all with difficult 
access) will be discussed with the Board. 

 
The next meeting date and time was discussed. The next meeting 
will be a full meeting on 9/14/21 at 3:30 PM via ZOOM.  
 
Without further business to be brought before the Committee the 
meeting was adjourned after motions and a unanimous vote.  
 
 
 
 
 
William B. Lockhorn, Secretary 
 


