
Minutes of the University Park Board of Directors, Regular Meeting 

Friday, October 25th
, 2019 at 10:00am (Scheduled) 

The Varsity Club Card Room 
7671 Park Boulevard, University Park, FL 34201 

1. Call to order: The meeting was called to order at 10:02am by John Whyte, President.

2. Certify a Quorum: The following board members were present: John Whyte, Charles Varah and Ron
Tobin, making a quorum of the directors. Director Whyte verified that proper notice and publication of this
meeting was distributed electronically by email for all residents to view.

3. Approval of previous Board Meeting Minutes: Director Whyte indicated that the May 23rd, 2019
Board of Directors' Meeting Minutes were previously distributed to each Board Member who has sufficiently
reviewed the Minutes.

Director Tobin moved to waive the reading and approve the May 23rd, 2019 Minutes as written, sign them
and subsequently forward them to Williams Parker. The motion was seconded by Charles Varah and, with
all in favor, the motion was approved.

Director Varah presented to the meeting and, thereupon, the following resolutions were offered, seconded
and unanimously adopted:

IT WAS RESOLVED THAT:

4. Ratify the approval of the use of storm damage reserve funds for Warwick Gardens: Steve
Hatton indicated that part of this was due to a storm knocking over a Laurel Oak tree which effected the
drainage in the neighborhood. Warwick Gardens has $2,580 available from the storm damage reserve fund
that the neighborhood would like to use for this project.

Director Whyte moved to ratify the approval for Warwick Gardens to use storm damage reserve funds in the
amount of $2,580 for repairs made due to storm damage. The motion was seconded by Director Varah and,
with all in favor, the motion was approved.

5. Ratify the approval of the evaluation of lift stations by AJ Stewart: Steve Hatton indicated that
this was presented at the last meeting of the Board of Directors, at which time the Board requested the
Infrastructure Committee to present this to UP AC, which has since been done. The committee is now
requesting approval for the $9,000 for the cost of that study.

Discussion on this matter confirmed that the main reason for obtaining the evaluation of the current state
of the association's lift stations, by AJ Stewart, was due to the long-term plan to turn over the maintenance
of the lift stations to Manatee County. The association was looking to find out where there was compatibility
with the County's systems, where there were consistencies and where there were inconsistencies in order to
bring the two systems together. Another reason for the evaluation was to have Mr. Stewart provide a
document that reports the experience and history of the association's lift stations.

Director Whyte moved to ratify the approval to spend $9,000 to pay for the lift station evaluation performed
by AJ Stewart. The motion was seconded by Director Varah and, with all in favor, the motion was approved.
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6. Ratify the approval of the Hampton Green pool house renovations: Steve Hatton indicated that
the bids for the renovations to the Hampton Green pool house were submitted to the Board electronically.
The total proposed amount was $45,306 and the balance of funds not available is $9,701. Therefore, the
neighborhood would like to pull from the paving reserve account in the immediate term and repay the
account over a course of twelve (12) months.

Further discussion of the matter confirmed that neighborhoods are able to "borrow" from other reserve 
accounts within the same neighborhood, provided it be paid back over a one-year period. This is setting a 
precedent going forward. 

Director Whyte moved to ratify the approval of the Hampton Green project and the use and replenishment 
of the paving reserve funds over a twelve (12) month period. The motion was seconded by Director Varah 
and, with all in favor, the motion was approved. 

7. Request from Virginia Water to use reserve funds for pool house painting & pool furniture:
Steve Hatton indicated that the Virginia Water neighborhood would like to make repairs to the pool house
and pool deck as follows:

■ $3,500 to replace the horizontal pieces of the trellises, to be paid out of "Trellis, Wood & Pergolas"
reserve account which had a balance of $10,683 as of 12.31.2018;

■ $2,000 to replace the umbrellas with bases, to be paid out of the "Furniture, Outdoor Seating - Pool
Area" reserve account which had a balance of $5,439 as of 12.31.2018;

■ $3,000 to make repairs to the men's restroom ($1,500 for new urinals and $1,500 to replace the door
and jamb), to be paid out of the "Renovation Allowance - Restrooms" reserve account which had a
balance of $9,526 as of 12.31.2018;

■ $648 to paint the interior of the pool house bathrooms, to be paid out of the "Paint Interior -
Restrooms" reserve account which had a balance of $648 as of 12.31.2018;

■ $2,000 to paint the exterior of the pool house, to be paid out of the "Paving" reserve account which
had a balance of $102,594 as of 12.31.2018 (because there are no funds available in the "Paint
Exterior Pool Building & Trellises" reserve account, it will be funded beginning with the 2020 Budget
in the amount of $2,000 with a 5-year life and the "Paving" reserve account will be replenished over
a 12-month time period by increasing the amount of the "Paving" assessment by $2,000 in the 2020
Budget); and

■ $5,000 to repair the pool curb cracks, to be paid out of the "Pool Deck, Re-finish" reserve account
which had a balance of $7,866 as of 12.31.2018.

Virginia Water is requesting the Board to approve the expenditures set forth above from each of the 
corresponding reserve accounts in order to make the pool house and pool deck improvements. 

Director Whyte moved to approve the use of reserve funds by Virginia Water as requested above. The motion 
was seconded by Director Varah and, with all in favor, the motion was approved. 

8. Amendment to Articles of Incorporation removing restriction on Board Directors serving
successive terms: Director Varah indicated that Articles 6-4 and 7.1 of the current Articles of
Incorporation state that, "beginning with the 'turnover' meeting of members, no person shall serve as a
Director for successive terms of more than two years during any five-year period. This provision would
preclude the current elected representative from standing for the Board following the "turnover" meeting.
The loss of experience and continuity this would entail, assuming the current representative wishes to stand
in the future, would be a huge detriment to the community.

Director Varah moved to approve the deletion of the last sentence from Article 6.4 and the last sentence 
from Article 7.1 of the Association's Articles of Incorporation. The motion was seconded by Director Tobin 
and, with two in favor, the motion was approved. Director Whyte abstained from the vote as it was a conflict 
of interest. 

9. Approval and authorization to sign a Turnover Agreement: Director Whyte indicated that the
Board has received a Turnover Agreement which was made available to the entirety of the homeowners the
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previous evening. This agreement has been reviewed by the association's turnover attorney who has no 
major points with the agreement. However, there are some detailed items in the agreement and a new 
section added over the last few weeks which merit some attention. Therefore, while it may be able to be 
approved in principle, Director Whyte asked that the Board of Directors be afforded a little more time, as 
well as the homeowners, to review this agreement. While the agreement seems to follow the model used in 
most turnovers, the differences in this agreement are two-fold. First, there are no warranties and that means 
that the homeowners get the association "as is". Second, regarding the water use issues, the Developer has 
been taking the appropriate action to remedy the water use permit and it should be completed with the goal 
of a new water use permit being issued by SWFWMD by June 30, 2020. The Turnover Agreement, therefore, 
subject to what the association's attorney opines, is a reasonable presentation of the current situation. 

It is important to note that, while Parcel 7 is not being conveyed to the Recreation District at this time, the 
RD Purchase & Sale Agreement provides an option to purchase the parcel at a later date. 

After much discussion, Director Whyte wished the record to reflect that it is the President's intention to vote 
to approve the agreement, subject to the attorney's approval. 

Director Whyte would like to propose that the Board proceed to vote on the agreement, subject to final review 
by the attorney and final input from the homeowners over the next three to five (3-5) days, at a special 
meeting next week where the agreement will be approved and the Board will authorize the President to sign 
the final Turnover Agreement. 

10. Setting a date for the 2019 annual meeting: Director Varah explained that, at its October 15th, 2018
Annual Board Meeting, the Board set January 20th

, 2020 as the next Annual Members' Meeting date which
omitted an annual meeting for 2019. Desiring to correct this omission, the Board adopted the following
resolution:

Director Varah moved to hold the 2019 Annual Members' Meeting on November 12th
, 2019 at 4:00pm in

The Lakeside Room, 7661 The Park Boulevard, University Park, Florida and, further, that the ·2020 Annual
Members' fyleeting will be held on a date to be subsequently established by resolution of the Board. The
motion was seconded by Director Whyte and, with all in favor, the motion was approved.

11. Appointment of Assistant Secretary to the Board: Director Varah explained that, at the Board
meeting on December 4th, 2018, the Board appointed Barbara McEvoy as Assistant Secretary of the Board
of Directors. Following the resignation of Mrs. McEvoy, the Board would like to appoint Jennifer
Everingham as Assistant Secretary of the Board of Directors.

Director Whyte indicated that, with Jennifer Everingham becoming Assistant Secretary to the Board of
Directors, Jennifer's CAM license should be renewed right away, to which the remaining Board members
agreed.

Director Varah moved to appoint Jennifer Everingham as Assistant Secretary of the Board of Directors, 
effective immediately. The motion was seconded by Director Whyte and, with all in favor, the motion was 
approved. 

12. Other Business as Appropriate: John Bondur suggested that, once the cash transfer is placed into the
accounts of the Developer, the two members of the Board who are Developer-appointed should step aside
and two homeowner members should step in on an interim basis to fill the two seats until the actual turnover
is complete. It is the Document Committee's belief that it would be possible, according to the current set of
documents, to "co-op" two members onto the Board by increasing the Board size from three to five.

Mr. Bondur indicated the main reason for his suggestion is that there are several sensitive items still 
requiring approval before the new seven-member Board is in place, such as the 2020 Budgets. Finally, Mr. 
Bondur indicated the two interim Board members should have experience in budgets and other financial 
issues. 
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13. Adjournment: There being no further business to come before the meeting, the meeting was adjourned
at 10:55am.

Dated in the State of Florida on the� day of October, 2019.

__ mJ-A __ =�;..._--:-L� (/�"""""'""':----- (Signature)
Se 

-
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