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Minutes of the University Park Advisory Committee 
Tuesday, September 18th, 2018 at 4:00pm (Scheduled) 

The Lakeside Room 
7671 The Park Boulevard, University Park, FL 34201 

 
 
• Roll Call and Quorum – Steve Hatton, LCAM, CMS, and Enjoli Collins, LCAM, CMS 
 
o Steve Hatton called the meeting to order at 4:05pm. 
o Roll call was taken; a copy of the Roll Call Sheet is attached hereto. 
o The Agenda was posted on Friday, September 14th, 2018. 

 
• Meeting Minutes – Steve Hatton, LCAM, CMS 
 
o The Minutes for the August 20, 2018 UPAC meeting were distributed to the Chairs and posted on the 

website, https://www.upcai-fl.com/meeting-minutes. 
 
• CMS Management Report – Steve Hatton, LCAM, CMS, and John Whyte, Board President 

 
o Mr. Hatton wanted to make a special note of the Fall projects on which the community will be working.  

The biggest project will be the pressure washing.  The commencement of this, and most of the other 
projects, will begin when everything dries out.  If everything is not dry, the items will simply re-stain 
right away. 
 

o We received a call from Manatee Fire & Rescue (MF&R) regarding trimming of the street trees.  The 
minimum requirement for MF&R is 13’6” but they are actually requesting the trees be trimmed up to 
15’.  CMS is currently having the common area trees trimmed but the majority of the work lies within 
homeowner responsibility. 
 

o Mr. Hatton demonstrated how to use the new Yardi portal which should be rolled out to residents in 
the coming days.  Please see the last page of the Minutes to see what was presented at the meeting. 
 

o Mr. Whyte requested that, before the announcement for Yardi goes out, Mike Sisti review the draft 
email from a resident’s perspective. 
 

o Discussion followed regarding the Yardi portal.  It is currently set up for homeowners to be able to 
submit work order requests for common area problems and there was discussion about removing that 
ability.  However, it was determined that it was more important that homeowners be able to inform 
staff of problems identified in the common areas.  Staff will simply continue to take necessary steps to 
gain approval for repairs in the common area, whenever necessary.  Chairs will get copies of reports for 
work orders requested in their own neighborhoods. 
 

https://www.upcai-fl.com/meeting-minutes
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o It was announced that the Yardi “Resident Portal” is the preferred method for reporting work orders; 
however, if it is not the easiest method to report a work order at the time when a problem occurs, we 
would rather the problem be reported by whatever method is most convenient (phone call, email, etc.) 
than not reported simply because Yardi was not a convenient reporting method at the time. 
 

o Mr. Whyte indicated this new “Resident Portal” will be a change, a learning experience for everyone, 
the Property Management Team, the Committee Members and the residents.  This program will be a 
path, a step forward that will need to be fine-tuned and that will help us stay current in “today’s world”. 
 

• Comcast Equipment Removal – Steve Hatton, LCAM, CMS 
 
o Comcast representatives went through the neighborhoods to remove the old “Legacy” equipment; they 

state they have finished the project but residents are encouraged to inform CMS if they notice anything 
left out there from the old equipment. 

 
• Other as Appropriate – Lloyd Kramer, CERT, and John Whyte, Board President 

 
o Mr. Kramer wanted to encourage all residents to be prepared for hurricanes, especially after what 

happened in the Carolinas.  He handed out a document from Manatee County which explains that one 
should be prepared for three days following a hurricane but Mr. Kramer felt that three days was 
probably not adequate and residents should be prepared for at least ten days following a hurricane. 
 

o Mr. Kramer wanted to remind residents who are handicapped to register with Manatee County so they 
can get the special assistance (care, oxygen, etc.) they need during a hurricane as they can get placed 
in the proper care shelter. 
 

o Mr. Kramer pointed out that any system is vulnerable to flooding with the high amount of rain that 
comes along with a hurricane.  Additionally, debris can get into any sewer system and clog it, 
temporarily, so that it does not drain adequately. 
 

o Mr. Hatton responded to a question about whether or not the system will drain into the ponds by 
saying that the storm drains do drain into the community’s ponds.  However, in post-event inspections 
last year, there was no evidence of any blockage, failure or collapse of any kind in our system but that 
there was simply too much rain water in a short amount of time that the system was inundated and 
took a while to drain out. 
 

o Mr. Whyte talked about the Recreation District (“RD”) election that took place yesterday, September 
17th, 2018.  It was a momentous moment, where the RD was elected, a five-member Board of 
Supervisors, a pseudo-government entity empowered by University Park. 
 

o The Board of Supervisors will negotiate to buy the Country Club and then gain the financing by way of 
the Bond. 
 

o The target date for the turnover is still anticipated to be the first quarter of 2019 which is entirely 
dependent upon the bond, how the bond will be handled, such as when it will be done, when it will be 
put for sale, when it will be sold, when the money comes back, when the Developers get paid, etc. 
 

o As part of the turnover process, the association’s CCR’s are currently being reviewed and updated.  It 
will be one document going forward, with 32 appendices.  Volunteers were requested at the last 
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meeting and the five neighborhood Chairs who stepped forward and will be working on the update of 
the association documents are:  George Auxier, John Bondur, Jim Case, Steve Cerjan and Lou Marquet 
and the review will be led by Jack Siegel.  The Planning Group was able to get the documents to step 
one and the five Chairs will be taking the document forward and then coming back to UPAC to report 
what they found to be the key issues needing amendment within the documents. 
 

o Mr. Whyte went on to explain that we must complete the first set of changes before the turnover, 
which will require the approval of the Declarant as well as a 75% vote of the neighborhood Chairs 
voting as the voting members; with the second set of changes, we will make as many changes as we 
can before turnover and then the third set will be completed after turnover. 
 

o Mr. Whyte responded to the question about another vote being required on the Club acquisition by 
stating there will be another vote – it will be on the referendum to approve the bond which is 
anticipated to take place in December or January (an optimistic estimate).  The bond referendum will 
need to be approved by a simple majority of those who vote and will then take place as a sale. 
 

o Mr. Whyte indicated that the Board of Supervisors are required to, in one year, negotiate the purchase 
of the bond and the sale of the bond.  There is not really a job description for what the Board of 
Supervisors must do but they must meet publicly and take questions on agenda items at their 
meetings, somewhat like the BOCC where they take questions and individuals may speak for three 
minutes at a time, etc. 
 

o The first meeting of the RD will be held on September 26, 2018 at 1pm; an official notice will be 
forthcoming. 
 

Without further items on the agenda to discuss, Steve Hatton, LCAM, CMS adjourned the meeting, without 
objection, at 4:55pm. 
 
Respectfully Submitted, 
 
 
 
Steve Hatton, LCAM, CMS 
University Park Community Association Inc. 
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Yardi Presentation 
 

Homeowners will be getting an invitation email.  Upon receipt of the email, they will be able to log-in 
to Yardi with their own, individual user name and password. 

 
When a homeowner logs in, they will first see the main “Resident Services” home page which will show 

any pertinent announcements, it will ask if they would like to opt-in to receiving text or email notifications and 
it will show a list of the month’s events. 

 
From there, a resident can submit a work order request by listing priority, by selecting the category or 

sub-category, by stating the location and then by adding a brief description.  Photos can also be uploaded, 
along with how best to communicate back to them upon completion or with questions.  Once the work order 
is submitted, it is distributed to several staff members who will track it through completion.  Open work orders 
will appear on the main page, in the “Request History” portion. 

 
Homeowners will be able to view payment history back to the day when they purchased their home in 

University Park.  This financial information is also able to be exported for tax purposes. 
 
There will be a FAQ section that will correspond to the resident bulletin board on the association’s 

current website.  By clicking on each subject about a number of given topics, a narrative (or “answer”) will 
open up explaining that topic. 

 
There are several different methods by which a resident may request to communicate with members 

of staff, as well as with each neighborhood Chair and the Board President. 
 
There will be some topics on the Yardi “Resident Portal” that are not shown on the association’s 

current website, such as neighborhood-specific items like financial reports and neighborhood restrictions. 
 
Homeowners will be able to edit their own profile and to add vehicle information, if they would like to, 

as vehicle information is currently being housed in dwellingLIVE and the portals do not “speak” to each other. 
 
Step-by-step instructions, as well as tutorials, will be put together to assist residents in familiarizing 

themselves with the new Yardi “Resident Portal”. 
 






















