
UPAC Meeting Minutes 04.16.2018 FINAL

Minutes of the University Park Advisory Committee 
Monday, April 16, 2018 at 4:00pm (Scheduled) 

The Lakeside Room 
7671 The Park Boulevard, University Park, FL 34201 

• Roll Call and Quorum – Enjoli Collins, LCAM, CMS, and Steve Hatton, LCAM, CMS

o Steve Hatton called the meeting to order at 4:09pm.
o Roll call was taken and with a quorum of Neighborhood Chairpersons being present,

the quorum was certified by Enjoli Collins.
o The original Roll Call Sheet is maintained by Enjoli Collins and a copy is attached

hereto.
o The Agenda was posted on Thursday, April 12, 2018.

• Meeting Minutes – Steve Hatton, LCAM, CMS

o A motion was made to waive the reading of the Minutes for February and March,
2018, as attached hereto.

• CMS Property Management Report – Steve Hatton, LCAM, CMS

o Steve Hatton advised that the Management Report, dated 04.13.2018, was distributed
prior to the meeting, and a copy is attached hereto.

• Water Management Update – Mac McDevitt

o As Mr. McDevitt was unable to attend, this item was tabled.

• Other as Appropriate - Enjoli Collins, LCAM, CMS

o Deployment of the Comcast University Park Fiber Optic Network is now complete. The
Comcast Residential Service Guide was finalized and a copy is attached hereto.

o The complimentary service for the Lennox fitness room was installed by Comcast
today.

Without further items on the agenda to discuss, Steve Hatton, LCAM, CMS adjourned the meeting, 
without objection, at 4:22pm. 

Respectfully Submitted, 

Enjoli Collins, Secretary 
University Park Community Association Inc. 
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Meeting Date: April 16, 2018 
Quorum 11 

UPAC Roll Call Sheet In Attendance 
. · . 

Neighborhood Chairperson . Present Absent 

Albemarle John Bondur I 

Ascot David Yankowitz I 

LA<c-i \='(-\,C CY\; \ct Boltons Lars Lundholm 

I Chelsea Peter Conway 

Devonshire Place Janette Gatesy ' 
Eaton Place Jan Hoffman Doench I 
Grosvenor Gardens Nancy Kopnisky Jim Barrett I 
Hampton Green David Van Brunt I 

Heathfield Art Whitson I 

Henley Candi Caufield I 

Hinhgate Don Snedeker I 

Hyde Park Robert Sperandio I 

Kenwood Park Warren Cohen I 

Knightsbridge George Auxier I 
Langley Park Debra Bu"' I 
Lansdowne Crescent Matt Kluding \ 

Lennox Gardens Michael Sisti I 

Marlow Doug Cassman 

Mayfair Greg Rutman 'Rl'.c..ho..v<\-,ll� I 

Notting Hill Olaf Maly \ 

Regents Park John Barry I 

Richmond Park Jim Case lorrie Pickford \ 

St James Park Pat Thompson Dan Carter \ 

St John's Wood Peggy Lowndes I 

Sloane Gardens Richard Tuley 1 

Stanhope Gate John Phillips I 
Virninia Water Dave George \ 

Waiwick Gardens John Haddock Steve Ludmerer \ 

Wentworth Lou Marquet I 

Whitebridge Court Werner Baumaartner I 

Wilton Crescent Robert Neal I 

Wimbledon Len Goldstein To))) c_hrisiTY> Iver 

'
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Minutes of the University Park Advisory Committee 

Monday, February 19, 2018 at 4:00pm (Scheduled) 

The Card Room at The Varsity Club 

7671 The Park Boulevard, University Park, FL 34201 

 John Whyte called the meeting to order at 4:00 pm.

o Roll call by Enjoli Collins, with a quorum of neighborhood chairperson’s present,

quorum was certified. A copy of Attendance Sheet attached to minutes

 John opened with the UPAC meeting Agenda

 CMS Property Management Report – Steve Hatton

o Mr. Hatton advised that the report, as attached, had been distributed prior to the

meeting.

o George Auxier of Knightsbridge asked if mulch would be used to fill in the

remaining open areas due to the loss of flowers.  Pete Conway of Chelsea asked if the

mulching could be done from the neighborhood budget; Mr. Hatton confirmed.

o Pat Thompson of St. James asked about continued clean up from hurricane Irma; Mr.

Hatton stated that if there are any areas of concern to let him know and they will be

inspected and followed up on.

o Mr. Hatton noted that the annual neighborhood meetings require a quorum and the

neighborhood chairs need to assure that they have proxies for anyone not attending

the meeting.

o John Whyte noted that there will be no changes to the structure of neighborhood

committees after the turnover is complete.

o Mr. Hatton introduced and welcomed Kristin Smith, the newest member of the CMS

team.

 Dwelling Live Update – Enjoli Collins

o Ms. Collins advised that there were gate access updates in the CMS Property

Management Report.

o Ms. Collins advised that emails for non-access to Dwelling Live are due to the

temporary/initial password not being changed to a personal/secure password and the

lists were sent to the neighborhood chairs.

o Ms. Collins advised that homeowners need to note that their home is for sale in

Dwelling Live and to add “ALL REALTOR ACCESS” to their guest list in order for

realtors to gain entry for showings.

o Ms. Collins advised that some of the older barcodes need to be changed due to the

new reader at the back gate which is more sensitive than the older existing models

that are at the front/rear entries.

o Ms. Collins advised that the back gate repairs would be complete by the end of the

day and she further explained that the delay was due to the third party vendor

supplying the gate.  She advised that there will be remuneration for the delay.

o Dick Tuley of Sloane Gardens asked about barcodes being required for exiting the

back gate and stated that this seems excessive.  David Yankowitz of Ascot stated that

this makes it inconvenient for guests of those closest to the back gate.  John Whyte

suggested that the Safety & Access Control Committee come to the next UPAC

meeting to present again their findings and their implementation of the new



restrictions.  Ms. Collins advised that there is a detailed document on the website 

which outlines barcodes being required for the back gate. 

o Ms. Collins spoke of the new non-resident family member barcodes.  Mr. Whyte

stated that the Safety & Access Control Committee has taken a position of controlled

access rather than limiting the barcodes thus now there is more control of entry and

exit.  Mr. Tuley asked about the procedures for the non-resident family member

barcodes and Ms. Collins explained there is a request form and these barcodes are

available for $15 each and that they are good for one year.

o Carol Shabe of Virginia Water asked about vendor barcodes and Ms. Collins advised

that preferred vendors may purchase barcodes.  She further explained that preferred

vendors are determined once three residents have added the vendor to their vendor

list in Dwelling Live.

o Ms. Collins advised that the pedestrian gate will no longer have a single code; anyone

who would like to use the gate needs to request a PIN by contacting the CMS at

cms@upcai-fl.com.  Mr. Auxier and Mr. Bondur recommended that one email blast

be sent with the information about the new non-resident family member barcodes and

the new PIN process for the pedestrian gate.

 Planning Group Update – John Whyte

o Mr. Whyte provided a recap of the process thus far including the 16 Neighborhood

meetings conducted in January, January survey results and the petition process.  He

also stated that another “detail day” as that in January may be repeated.  Mr. Whyte

advised that 1,000 signed petitions were received in the first five days.  Mr. Whyte

noted that this week the petitions will go to the County for final validation with a

deadline for petitions being Friday, February 23rd.  Once the petitions have been

validated by the elections office they will be forwarded to the county attorney who

will then prepare a draft ordinance for presentation to the County Commissioners,

which is anticipated to be in late March and will be a public session at which all

residents are welcome and encouraged to attend.  The next step will be to elect a five

member Board of Directors for the Recreation District (“RD”) followed up by

issuance of the bond.  The bond issue will go before a judge for ratification which

date is unknown.  The referendum will then take place on the on the bonds which will

be by a majority vote with an anticipated date by the end of July.  After ratification by

a judge, the issuance of the bond will then be placed by underwriters into the bond

market to be sold.  Mr. Whyte advised that the final step will be the transfer of funds

from the bond to the developer which is anticipated to occur in August.  Mr. Whyte

further advised that the election for a five-member Homeowner’s Association

(“HOA”) Board of Directors should take place later in August.

o Lou Marquet of Wentworth asked who gets to vote and Mr. Whyte explained that all

homeowners and residents will vote for the formation of the RD and approval of the

referendum on the Bond. The vote for the HOA board will (under the present CCR’s)

be by the voting members, who are the UPAC neighborhood chairs.

o David Yankowitz of Ascot asked about the HOA Covenants, Conditions and

Restrictions (“CCRs”) and the final contract with Neal.  Mr. Whyte explained that

there is no written contract as there is not yet an entity that could sign such a contract.

This will be a responsibility of the board for the RD. Mr. Whyte further explained

that in UPCAI voting the number of votes cast by the voting member from the

neighborhood is the number of lots in that neighborhood.  The neighborhood chairs

decide based on feedback from their neighborhood.  This may be further clarified by

the HOA turnover attorney Dick Ulrich.

mailto:cms@upcai-fl.com


o Mr. Whyte advised that the detailed terms as to the sales office building and tract 7

have not been finalized.  Terms of a lease or royalty payment are being considered for

the sales office.  Mr. Whyte further advised that there will be a meeting with the 10

homeowners that are affected by tract 7 which is located between Lennox Gardens,

Stanhope Gate and University Parkway

o Olaf Maly of Notting Hill inquired about the HOA/UPCAI, additional lands and

buildings and future savings.  Mr. Whyte stated that the Declarant and Developer

would relinquish their two board positions through the resignation of Enjoli Collins

and Ron Tobin and four new members would be elected.  He further advised that the

CCRs would be amended to write out the developer/declarant and that the acquired

lands would be allocated with some integrated into neighborhoods.  The buildings

would come under the RD.  The HOA will realize a savings of $150,000 annually

from. These savings will offset any additional maintenance costs for the land/assets

that may be allocated to UPCAI as part of the final deal.

Other As Appropriate 

 Beverly Latine advised that she needs to close out the 2017 year and needs decisions today

from the neighborhood chairs if she is to transfer storm expenses to reserves.

 David Van Brunt of Hampton Green inquired about those who have not yet deployed to fiber

and are receiving a 6-week time frame for an appointment.  Steve Ludmerer of Warwick

Gardens advised that there had been identified 44 homes that have not yet been deployed per

Comcast and only 22 remain without deployment.  He further stated that if the appointment is

not offered within 3 days of calling the homeowner needs to escalate their request to a

supervisor.  If after escalating there is no sooner date, Mr. Ludmerer advised he should be

contacted.  It was further clarified that just because there is an X1 box that does not mean that

they are connected to fiber.

Without further items on the agenda to discuss, John Whyte adjourned the meeting without objection 

at 4:59 pm. 

Respectfully Submitted 

Enjoli Collins, Secretary 





6403 WENTWORTH XING 

7927 WARWICK GARDENS LN 12-Mar

8113 FAIRHAVEN GLN 

7659 HEATHFIELD CT 15-Mar

6625 ST JAMES CROSS OFC 

8138 DUKESWOOD CT 21-Mar

7400 EATON CT 

7749 WHITEBRIDGE GLN 26-Mar

7620 BOLTONS CT 20-Mar

7725 WHITEBRIDGE GLN 

7935 WHITEBRIDGE GLN 

7630 WHITEBRIDGE GLN 

7405 EATON CT 21-Mar

8218 REGENTS CT 

6705 VIRGINIA CROSS 

6729 VIRGINIA XING 

6725 VIRGINIA CROSS 

7212 SAINT GEORGES WAY 19-Mar

7114 MARSTON CT 

7308 CHELSEA CT 3/9/2018?? 

7336 CHELSEA CT 

• Planning Group Update - John Whyte, President and Steve Ludmerer, Warwick Gardens

o Steve Ludmerer outlined the approach planned for the revision of our CCR's in
advance of Turnover. The primary goal here would be to create a refreshed,
straightforward and more practical document for current and new owners going
forward, through:

• Eliminating reference to Neal/Pasold Declarant and the Country Club.

• Eliminating provisions to protect Neal/Pasold.

• Merging Declarant with HOA.

• Eliminating Amendments no longer relevant.

• Merging all other Amendments into a master CCR document.

• Merging Neighborhood CCRs into single supplement.

• Maintaining all material provisions and practices.

• Providing for the election of a future homeowner's Board.

With Turnover presently anticipated for September 2018, Mr. Ludmerer and Mr. 
Whyte committed to inform and engage the UPAC in a review of the proposed changes 
during the monthly UPAC meetings over the next 4/5 months. 

In answer to a question from George Auxier (Knights bridge), it was stated that as far 
as possible this will be done in a manner that enables Chairs who are not in residence 
at the time to follow and input to the process. 

o John Whyte announced that the volunteer Planning Group has been split into two
groups and sets of activities.
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Management Report 
4.13.2018 

1 | P a g e
4/16/2018 8:50 AM 

ADMINISTRATIVE 

 February, 2018 (Unaudited) Neighborhood Financial Statements were distributed to Neighborhood
Chairs on March, 30, 2018.

 There have been an extraordinary number of home closings in recent weeks (16 closings scheduled for
March 1-April 30) and the resulting homeowner orientations, barcode issuance, architectural review
items, etc. have kept Kristen and Jennifer extremely busy. A great start to the year!

ARCHITECURAL COMMITTEE 

 The attached document on the makeup and purpose of the Architectural Committee has been updated

and is posted on the www.UPCAI-FL.com website under “Architectural Committee.”

 The Committee will be issuing an invitation to residents to fill the seventh spot on the committee in the

coming week.

GROUNDS 

 Irrigation system is currently shut down for Sloane Gardens, Richmond Park, Warwick Gardens, St

James Park and Regents Park due to lake/pond treatments and will continue through Friday, April 20,

2018.  Only selected ponds require these treatments.  The final of the three lake/pond treatments will

be scheduled in the coming weeks.

 The remaining pumps, which are currently off due to Tuesday’s 1.1” rainfall, will be turned back on

Wednesday, April, 18.

 Spring mulch is currently being applied.

SAFETY & ACCESS CONTROL 

 The Contingency Plan for Hurricanes & Tropical Storms together with Emergency Response Planning is

being updated for the 2018 season. Current contact information of the various people and vendors

involved is being reviewed and updated.

 The main gate outer exit lane barrier arm has been damaged and requires a new circuit board.  To

facilitate efficient exit traffic the damaged arm has been removed until repairs can be made.

Respectfully Submitted 

Steve Hatton – Property Manager 

Community Management Systems 

http://www.upcai-fl.com/
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University Park Community Association 

Architectural Committee 
History & Purpose 
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The goal of the University Park Architectural Committee 
(AC) is to work with homeowners for the approval of 
changes to external design, enhancements and upgrade of 
homes and landscaping. 

All planned improvements are reviewed having regard to the 
design criteria for University Park and to be in the best 
interests of maintaining the value and desirability of the 
community. Together, we will help keep University Park a 
beautiful place to call home. 
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Who/What is the Architectural Committee (AC)? 

The AC is a committee of the Declarant (developer) regulated by 
Article 12 in the Declaration of Covenants.  Its members are volunteers 
appointed by the developer and currently comprise Charles Varah 
(Chair and Developer Representative) together with residents: Bob 
Neal (Wilton Crescent), Jim Long (St James), Kathy Bondur 
(Albemarle), Sarah Hans (Kenwood Park), Frank Debar (Notting Hill).  

An independent advisor, Steve Lattmann (Architect, developer and 
builder), has reviewed every home with the AC since 1991.  The AC is 
administered by CMS (Steve Hatton, property manager and Kristin 
Smith, administrative assistant). 

Enforcement of AC decisions is carried out by the Community 
Association (UPCAI) through the mechanisms in place under statute 
and the community Covenants. 
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Who/What is the Architectural Committee (AC)? 

The AC’s role is to maintain and enhance the beauty of 
University Park through carefully considered design criteria that 
apply to all external aspects of the homes, landscape and 
neighborhoods that make up the community.  The AC ‘s authority 
includes the power to prohibit uses or exterior designs deemed 
inconsistent with the Declaration. 

Every submission to the AC is reviewed individually in 
accordance with Design Criteria most of which can be found on 
the website www.upcai-fl.com under the Architectural Committee 
tab. 

Applications are considered individually as every neighborhood 
has unique characteristics. In each case the AC strives for 
fairness and consistency. 

http://www.upcai-fl.com/
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Who/What is the Architectural Committee (AC)? 

Every home at University Park has passed through the AC review 
process. New build homes had to meet criteria established for each 
neighborhood including overall design, setbacks, roof tile, house colors 
and elevation details. 

Every landscape plan has also been reviewed and the AC has been 
instrumental in designing the neighborhood and community common 
areas and features.  

As our community matures the guidelines for exterior changes need to 
reflect remodeling, upgrades, additions and renovations. The AC has 
developed new guidelines to assist for remodeling and updated color 
palettes. 

Now, more than ever, the AC is key to assisting homeowners planning 
to make changes to their homes. 
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Who/What is the Architectural Committee (AC)? 

“Close to Perfect” is the original design philosophy for University Park that 
explains and illustrates the approach to understanding the neo-classical design 
prevalent throughout the community.  Every new homeowner is supplied a copy 
to understand how the home designs originated and to ensure that changes 
sought are in keeping with this style. 

More recently the AC has prepared a publication “Remodeling Guidelines” that 
helps new or existing homeowners who are planning to remodel their homes. 

 Both publications can be found at: 

 www.upcai-fl.com/ArchitecturalCommittee/ArchitecturalPlanning. 

Additionally many neighborhoods were designed to follow AC “Requirements 
and Recommendations”  and these design folders (by neighborhood) are 
available for review at the CMS Property Management office. 

http://www.upcai-fl.com/ArchitecturalCommittee/ArchitecturalPlanning
http://www.upcai-fl.com/ArchitecturalCommittee/ArchitecturalPlanning
http://www.upcai-fl.com/ArchitecturalCommittee/ArchitecturalPlanning
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Who/What is the Architectural Committee (AC)? 

Q: What do I need AC approval for? 

A: Simply put, anything altering the exterior of the 
home or landscape! 

This includes exterior painting, landscape changes, 
roofing, structural additions, fencing, hurricane shutters, 
tree replacement, solar heating, lake bank retention and 
more… the AC criteria on the website lists most common 
requests and provides clear guidelines for compliance. 
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Who/What is the Architectural Committee (AC)? 

Q: Where can I find more information? How to apply, AC 
criteria, fees and guidelines for architectural committee 
review? 

A: Go to the community website: 

www.upcai-fl.com 

Scroll over Architectural Committee to open links to all 
relevant material, forms, and information. 
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Who/What is the Architectural Committee (AC)? 

Q: How long does the review process take? 

A:  The AC meets every Friday.  Submissions received 
by end of day Wednesday will be reviewed at that 
meeting, time permitting.  (Site visits/applicant meetings 
may preclude reviewing all submissions that week). 

If additional information is needed the AC will contact you 
promptly so that your application can be processed in the 
fastest possible time. 
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Who/What is the Architectural Committee (AC)?  

 
Take a moment to review the Design Guidelines and 
the relevant criteria on the website. These have been 
established to help you with your planned project.  
 
If you are unsure whether you require review just email 
ac@upcai-fl.com for guidance. As referenced earlier any 
alterations to the exterior of a home or landscaping will 
require approval.  
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Who/What is the Architectural Committee (AC)? 

How do I apply? Complete an AC submission form 
(download from the website www.upcai-
fl.com/architectural-forms) and include detailed 
drawings/sketches plus at least 3 digital photos, each 
showing a different aspect of the area where the work is 
to take place. Provide samples such as paver bricks or 
roof tiles. If painting your home, apply a full height 
sample of the body and trim colors.  

The more complete your submittal, the quicker it can be 
reviewed.  
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Who/What is the Architectural Committee (AC)? 

Be Flexible: 

There are almost always alternatives to your plans and 
ideas, and the AC may want to explore them with you. 
You might find that a small change to your design 
benefits everyone involved.  

Resubmitting proposals may be needed during the 
review process to obtain final approval. 
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   Who/What is the Architectural Committee (AC)?  

 Q: May I attend an AC meeting? 
  
A: Yes. Any resident may attend a regularly scheduled 
meeting as an observer to better understand how the 
committee operates and the general matters that are being 
brought for review. 
 
Residents will understand that the agenda precludes the 
introduction of new items or participation in discussions. 
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Q: How do I contact the Architectural 
Committee? 

The committee is administered by CMS 
Property Management located at 8301 The 
Park Boulevard, University Park, FL 34201 

Contact us by email ac@upcai-fl.com 
or by fax: 941-355-6002 



University Park Community Association, Inc.
April 2018 

COMCAST RESIDENTIAL 
SERVICE GUIDE 

Deployment of the Comcast-UP Fiber Optic Network 
is now complete.   

This memorandum describes the process for addressing any 
future service interruptions and issues that you may 
experience. 

ALL Comcast service issues should be reported to 
Comcast at 1-800-XFINITY. The new fiber optic 
system allows Comcast to better track calls and 
complaints.  A significant number of calls will tell 
Comcast that we have a systemic problem.  

If you don’t call, they may never see the real root 
cause of a Neighborhood issue and cannot address 
the one you are experiencing. 

https://up-comcast.wix.com/comcast-project


I. WHEN YOU CALL COMCAST/XFINITY

Call 1-800-XFINITY (same as 1-800-COMCAST).  Do not use other phone 
numbers that have been previously suggested.  You should ask if the 
representative is at the Ft. Myers or Jacksonville Centers of Excellence where 
you will get your best service. Be sure to get the representative’s name or 
number and location, get a Call Request number (CR#) and write it down.  You 
WILL need this information if the issue must go to escalation. 

If the problem isn’t resolved over the telephone, request a technician visit or 
other appropriate resolution and a date for completion.  COMCAST is 
committed to work on service interruptions on the next business day, but may 
take up to three business days at busy times.  If a technician visit is scheduled, 
get a Ticket Number and write it down.  If you cannot schedule a visit by the 
third business day, ask to speak to a supervisor.  Be sure to get the supervisor’s 
name/representative number and location and write it down as you WILL need it 
if this goes to escalation. 

II. ISSUES UNRESOLVED AFTER CONTACTING COMCAST,
TECHNICAN VISIT, AND SUPERVISOR INVOLVEMENT.
If you still cannot get a committed resolution plan or appointment within three
days AFTER SPEAKING WITH A SUPERVISOR, please fill out the attached
form and forward it to cms@upcai-fl.com.  This will initiate a formal escalation
process to further investigate your issues.  

CMS is not in a position to assist or escalate the issue further until you complete 
all of the above and fill out the form completely.  Incomplete forms will be 
returned to the homeowner. 

Please understand that CMS will escalate the issue to a designated team at 
COMCAST, but that resolution of the issue may still take several days or longer 
depending upon the scope of the problem.  CMS has no control over the 
response time of the escalation team. 

University Park Community Association, Inc.
April 2018 

mailto:cms@upcai-fl.com


COMCAST RESOLUTION REQUEST FORM 

(This form to be submitted no earlier than 3 days after failure to resolve issue with a Comcast Supervisor) 

PLEASE COMPLETE ALL INFORMATION 

Resident name:  

Name on Comcast account (if different from above):  

Property address:  

Contact telephone number: 

List of services affected i.e., telephone, internet, cable TV: 

Description of problem:  

Date(s) and time (s) of outage:  

Date and time of call(s) to Comcast: 

Ticket/Service/Confirmation number: 

Name of Supervisor contacted:  

Unresolved issue:  

Only if your issue remains unresolved for three days after speaking to a Supervisor, send this completed form to 
cms@upcai-fl.com.  If internet service is not available, please drop off the form to the CMS office at 8301 The 
Park Boulevard or fax to (941) 355-6002. 

Thank you,  

Community Management Systems 

mailto:cms@upcai-fl.com
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