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Minutes of a Regular Meeting of the University Park Advisory Committee 

Monday, January 28th, 2018 at 4:00pm  

The Lakeside Room, 7671 The Park Boulevard, University Park, FL 34201 

 

1. Roll Call and Quorum – John Whyte, Board President 

 

o John Whyte called the meeting to order at 4:00pm. 

o Roll call was taken; all 32 neighborhoods were represented. 

o The Agenda was posted on Thursday, January 24th, 2019. 

 

2. CMS Management Report – Steve Hatton, LCAM, CMS 

 

o The Management Report was distributed electronically on Friday, January 25th, 2019.  Thanks to Barbara 

McEvoy and Laurie Evans on a job well done with the newly formatted Management Report.   

                                          

3. Update on Turnover Preparations – John Whyte, Board President 

 

o The “Turnover Preparation” Power Point was posted on the website on January 22nd, 2019 and can be viewed 

by clicking the following link:  

 https://docs.wixstatic.com/ugd/f660bd_0c7259bfa83249ecba0dc3cfc66c7a79.pdf.    

 

o The main points addressed in this update, as “Turnover Issues”, are as follows: 

▪ Common Land ▪ UPCAI Financial Control – No Change 

▪ Additional Land and Assets ▪ Organization & Key Processes 

▪ Infrastructure & Systems ▪ Risk Management & Insurance Coverage 

▪ Our Association Documents ▪ Architectural Review Committee 

▪ Future Governance & Homeowner Control ▪ Communications & Marketing 

▪ Board Election Process ▪ Surface Water Management 

▪ Mandatory Club Membership ▪ Wells 

▪ Turnover Agreement ▪ Water Rights & Fees 

▪ Mutual Collaboration Agreement ▪ Development & Associated Rights 

▪ Property Management (successor to CMS) ▪ Parcel 7 (University Parkway, adjacent to S.E. 

corner of UP) 

 

4. Governance direction (vote) – George Auxier, Neighborhood Chair – Knightsbridge 

 

o The “Governance Document Review” was presented to the UPAC on December 17th, 2018.  It describes the 

two-phase process designed to “tee up” the framework for asking the UPAC for the endorsement of certain 

specific concepts.  These items have been outlined in Power Point presentation, which can be viewed by 

clicking the following link:   

https://docs.wixstatic.com/ugd/f660bd_98fca29ea9a24d99ab1685ba70715756.pdf. 

https://docs.wixstatic.com/ugd/f660bd_0c7259bfa83249ecba0dc3cfc66c7a79.pdf
https://docs.wixstatic.com/ugd/f660bd_98fca29ea9a24d99ab1685ba70715756.pdf
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o It is important to note that the proposed changes will only come to fruition if everyone comes together to 

approve the concept.  Any resulting changes will come back to the UPAC to be voted upon.  For the changes 

to take effect, a vote of two-thirds (⅔) in favor must occur.   

 

o Lou Marquet, Neighborhood Chair, Wentworth, made the following Motion:   

 

I move that the Neighborhood Chairs assembled as the University Park Advisory Committee (UPAC) 

endorse on this date the conceptual framework for modifying the UPCAI’s governing documents, to 

include: 

▪ consideration of shifting some level of voter approval to Lot Owners; 

▪ requiring Voting Member approval for certain, to be defined, changes to Board powers; 

▪ defining major decisions requiring an Association vote; 

▪ defining a new Chair Council in the CCRs to advise the Board; and 

▪ implementing Florida Statute, Chapter 720, as may be deemed appropriate. 

 

The motion was seconded by Jim Case. 

 

o After review and discussion, a roll call vote was taken, and the Motion was approved, with 31 neighborhoods 

voting in favor and 1 neighborhood (St. John’s Wood) abstaining. 

 

5. Specific changes to documents before Turnover (vote) – John Bondur, Neighborhood Chair, Albemarle 

 

o Approval is being sought to propose certain document changes be submitted to the current, Declarant-

controlled Board prior to turnover.  Most specifically, it is recommended that we have a seven-member Board 

of Directors, with term limits of two years and a maximum of three consecutive terms served. 

 

o Jim Case, Neighborhood Chair, Richmond Park, made the following Motion:   

 

I move that the Neighborhood Chairs assembled as the University Park Advisory Committee (UPAC) on 

this date recommend to the UPCAI Board of Directors that the Board take certain actions including 

amending the Articles of Incorporation and UPCAI Bylaws as necessary: 

▪ to require Directors be members of the Association; 

▪ to eliminate any provision for salaries, or any other form of compensation for Board Directors; 

▪ to shift authority from the Board to two-thirds of the Voting Members for approval of 

amendments or other proposed changes to the Articles of Incorporation and any specific 

amendments to the Bylaws that relate to changing Board powers or term; 

▪ to take actions to conduct an election for a seven-member Board to assume office at Turnover; 

▪ to provide for the top three (3) vote getters to have an initial term of two years, and to provide 

for the next four (4) vote getters to have initial terms of one year; 

▪ to provide for the two-year terms for elections after the initial election; 
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▪ to limit consecutive Board Member terms to three terms irrespective of term length; 

▪ to limit Board Directors to serving as Board Chair or Vice Chair to two consecutive one-year 

terms in the same role; and 

▪ to require Board approval of actions to require a vote to equal to a majority of the total number 

of Board Members rather than the majority of a quorum.  

 

The motion was seconded by Lou Marquet. 

 

o After review and discussion, a roll call vote was taken and the Motion was unanimously approved, with all 

32 neighborhoods voting in favor. 

                                    

6. Capital Expenditure plans next 3/5 years – Steve Hatton, LCAM, CMS  

                            

o With the help of the neighborhood chairs, Mr. Hatton has created a capital expenditure plan for the next five 

years.  This plan can be viewed here:   

 

https://static.wixstatic.com/ugd/66881f_5a5937a6f55f4b34b4c64021dae63336.pdf 

 

 Finance Committee and Neighborhood Committees to review and finalize. When the 2020 Budget is 

prepared Neighborhood Chairs will be requested to submit 2 budgets; an Operating Budget and a Capital 

Expenditure Budget 

 

o The reserve fund is essentially a savings account which is used for large-scale projects, such as repairs and 

replacement of the major physical common elements.  Because reserve studies are not required under Florida 

Statute 720, it is common for HOAs in Florida to have underfunded reserves.   

 

o The Board previously approved the pooled method for our reserves, which enables the Board to borrow 

reserve money from another reserve expense category for an unexpected capital expense. Those borrowed 

funds then are replenished moving forward. 

 

o A reserve study was conducted in 2002 and updated in 2005 and 2008.  Since that time, Ron Tobin, Board 

Treasurer, has maintained the reserve Schedule utilizing real replacement costs as they have been incurred. 

The Board of Directors and Finance Committee have used a conservative approach to spending resulting in 

minimized reserve dues increases.  Various line items that can be seen on the plan may not apply to each 

neighborhood but all potential categories are listed. 

 

o At this time, the approval to spend reserve funds lies solely with the Board of Directors, with the support of 

the Finance Committee. 

 

7. Irrigation Standardization – Curtis Nickerson, Director of Property & Facilities, UPCC 

 

o Curtis, Steve and Fidel worked together to prepare a plan to standardize all of the neighborhood’s pump 

stations, in an effort to reduce down time.  The goal would be to contract with a repair company for one year 

and to require that company to have all necessary parts on hand.  We could then require a 48-hr. repair 

window.  This is anticipated to reduce down time due to repairs.  The reason the association cannot keep 

these parts on hand is because the warranty time period commences when the item is purchased by the 

https://static.wixstatic.com/ugd/66881f_5a5937a6f55f4b34b4c64021dae63336.pdf
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customer. Alternatively, if a repair company stocks the parts, the warranty time does not begin until the part 

is actually put in use on our irrigation system.   

 

o   To view the Irrigation presentation, please click the following link: 

 

https://static.wixstatic.com/ugd/66881f_d677542ba4524f0ea39bad2bd68b8d61.pdf 

 

o   Mr. Nickerson indicated that he is currently working on an association policy for using “cold cloths” on the 

plants around the community, a threshold temperature of 35 degrees was recommended for installation of 

cold cloth.  
 

8. Neighborhood Annual Meeting Schedule – Barbara McEvoy, LCAM/CMCA, CMS 

 

o Please see the last page of this month’s Management Report which indicates the day and time of each 

neighborhood’s annual meeting, which will be on February 25th & 26th and March 4th & 5th.  Please let Mrs. 

McEvoy know if any changes are necessary before January 30th, as she will be publishing the schedule to the 

association’s website. 

 

There being no further business, the meeting was adjourned at 5:42pm. 

 

Respectfully Submitted, 

 

Barbara McEvoy, LCAM/CMCA, CMS 

University Park Community Association Inc. 

 

https://static.wixstatic.com/ugd/66881f_d677542ba4524f0ea39bad2bd68b8d61.pdf

