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Minutes of the University Park Board of Directors, SPECIAL Meeting 
Tuesday, December 17th

, 2019, 
Immediately following the Special Meeting of Members 

The Lakeside Room 
7661 The Park Boulevard, University Park, FL 34201 

1. Call to order: The meeting was called to order at 5:40pm by John Whyte.

2. Welcome six new board members, having been duly elected: John Whyte was present in addition
to the following six board members who were newly elected and also present: Tom Christopher, Bill
Lockhorn, Peggy Lowndes, John Barry, Peter Conway and Pat Thompson.

3. Resignations of Charles Varah and Ron Tobin: Director Whyte indicated that the new board formally
accepts the resignations of Ron Tobin and Charles Varah, both of whom have served the community for over
fifteen years. The contributions of these two individuals, to the association, has been immense and much of
what the association achieved was due to the hard work of Directors Tobin and Varah.

4. Determine a Quorum: Director Whyte indicated that all seven members of the board are present, making
a quorum of the directors. For future meetings, Director Whyte clarified that four board members must be
present in person in order to have a quorum. Provided that four board members appear in person, any
remaining board members may appear by telephone.

5. Robert's Rules of Order: Director Whyte stated the board will abide by Robert's Rules of Order for the
meetings until the rules no longer suit the board's purpose. Under this model, a motion is made and
seconded and then discussion follows. At the conclusion of any discussion, a vote is taken on the motion.

6. Election of officers for 2020 - President, Vice President, Treasurer and Secretary: · Director
Whyte indicated that the election of officers will take effect immediately and will remain in effect until the
next election of officers is held by the association.

Director Conway nominated Director Whyte for President of the board. The motion was seconded by
Director Barry and, with all in favor, the motion was approved.

Director Whyte nominated Director Barry for Vice President of the board. The motion was seconded by
Director Christopher and, with all in favor, the motion was approved.

Director Whyte nominated Director Conway for Secretary of the board. The motion was seconded by
Director Barry and, with all in favor, the motion was approved.

Director Whyte nominated Director Lockhorn for Treasurer of the board. The motion was seconded by
Director Barry and, with all in favor, the motion was approved.

7. Re-confirm appointment of Assistant Secretary and Assistant Treasurer: Director Whyte
indicated that Jennifer Everingham provides support to the Secretary, focusing on the preparation of the
minutes for each board meeting.

Director Whyte nominated Jennifer Everingham to continue as Assistant Secretary of the board. The motion
was seconded by Director Conway and, with all in favor, the motion was approved.
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Director Whyte indicated that the Assistant Treasurer of the board will be appointed upon filling the position 
of Finance Director for Park Boulevard Management (PBM). Until this takes place, Director Lockhorn will 
work carefully with Ron Tobin, the current Controller, and Beverly Latine, the association's Accounting 
Manager. 

Director Whyte noted that, in continuing to serve as President, he hoped to be able to offer his many years 
of association experience and knowledge for the benefit of the board. Director Whyte further explained that 
he has several thoughts regarding the community after turnover, as outlined below and discussed during the 
meeting: 

■ We are a small business and have been run as a family-business for many years, with
reliance on key people more than process & documentation.

■ We are also a Florida Statute, Chapter 720 HOA - a rules-based community run for its
members.

■ UP is a mature development, with a complexity of details that needs to be understood.
■ We need the best ideas & methods from big corporate world, but without the overhead.
■ We need to be ambitious, confident, nimble, seek the best people and keep focused.

Director Whyte's approach to handling the above-referenced was presented during the meeting as follows: 
■ Pro-active vs. re-active community (e.g. reserve funds).
■ Blend of professional operational management by PBM and governance by a homeowner-

led board, that sets the policy and direction.
■ Need a broad strategic plan, with specific goals for PBM and every committee or project.
■ Respect PBM "space" to take operational and compliance decisions.
■ Leverage the extensive skills and experience of volunteer homeowners.
■ Transparent decision making supported by reports, documentation, metrics and defined

processes.

Director Whyte further presented the ten big projects that he suggested the board will need to tackle over 
the next year to two years. Those projects are as follows: 

■ Tight cooperation with UPRD.
■ Financial management & performance metrics.
■ HOA governance documents.
■ Purchase of Tract/Parcel 7.
■ Social fabric of the community.
■ Marketing & Branding of University Park.
■ Architectural - landscaping & buildings.
■ Water Use & Conservation.
■ Sewers & lift stations out-sourcing.
■ Landscape maintenance in-sourcing.

8. Approve Board Minutes from December 13th special meeting: N/A

9. Approve schedule for 2020 monthly board meetings: Director Whyte proposed that the new board
meet monthly and that the board meetings coincide with those of UPAC, taking place either just before or
just after UPAC each month. Director Whyte further suggested that the board meetings take place in a
smaller venue, so The Varsity Club Card Room was suggested. Laurie Evans listed some potential monthly
meeting days and it was the general consensus of the board members that the third Tuesday of each month
at 10am would work the best, as it will occur the day following the monthly UPAC meetings.

Director Whyte indicated that there are two documents the prior board tabled for the new board to review 
and approve, which will be discussed at an upcoming meeting, most likely the first one on January 21st

, 2020.

The first document is the first draft of the amended CCRs, submitted to the board by the Governance 
Documents Committee. The second document is the Capital Reserve Spending Plan, submitted to the board 
by the Community Association and Property Manager, Steve Hatton. 
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Director Thompson asked if the first draft of the governance documents had been submitted to the 
association attorney for review and Director Whyte indicated that Dick Ulrich has been asked to provide an 
estimate to the association but Mike Hartestine's estimate was well in excess of $100,000. 

10. Park Boulevard Management, LLC (in accordance with Operating Agreement):
Appoint members of the Management Committee 
Name Laurie Evans as General Manager 

Director Whyte indicated that the Operating Agreement has key parts as follows: 
2.7 OFFICERS. Those persons from time to time serving as president, vice 
president, secretary, and treasurer of the Member are designated officers of the 
Company, each holding ex officio the same office in the Company as is held in the 
Member. An officer will have the same authority and responsibility with respect to 
the Company as the corresponding officer of a Florida corporation would have with 
respect to the corporation. 
2.8 EXECUTIVES. In addition to the officers, the Company will have an executive 
staff comprised of a General Manager, a Deputy General Manager, and a Director of 
Finance (each being referred to herein as an "Executive"). The Executives will have 
full, exclusive, and complete authority and discretion to manage and control, and to 
make all decisions affecting matters within the ordinary course of business of the 
Company, subject only to directives of the Management Committee. The Executives 
shall render to the Management Committee such oral or written reports of their 
management of the Company's business in such form and on such occasions as the 
Management Committee may require. 
2.9 MANAGEMENT COMMITTEE. The Company will have a Management 
Committee comprised of three members, each of whom will be appointed by, and 
serve at the pleasure of, the Manager. The Management Committee will have full, 
exclusive, and complete authority and discretion to hire, terminate, compensate, 
supervise, and direct the Executives. 

Director Whyte and Bob Wood agreed that the volunteers comprising the Management Committee should 
be the Chairperson for each Board, the association board and the RD board, plus one individual who is 
independent, not from either group, someone who will be impartial. 

Director Whyte made a motion, nominating Bob Wood, John Whyte and Bruce Mantia to be the volunteers 
who make up the new Management Committee. The motion was seconded by Director Thompson and, with 
all in favor, the motion was approved. 

Director Whyte moved to appoint Laurie Evans as the General Manager and Curtis Nickerson as the Deputy 
General Manager of PBM. The motion was seconded by Director Conway and, with all in favor, the motion 
was approved. 

Director Whyte mentioned that the Management Committee is currently looking in the marketplace for an 
Executive Finance Director who will soon be named as Mr. Tobin's replacement. 

11. Appointment of Committees and Projects:
Disband UPAC and re-form as the "Chair Council" 
Distribute a "portfolio" of potential roles and responsibilities for board 
members, for discussion and approval at a next board meeting 
Start process to review, approve and appoint all committees and projects 
Approve continuation of "Water Report & Water Use Permit" project 

Director Whyte indicated that there are currently five committees appointed by the Board of Directors: 
Finance, Infrastructure, Outreach, Safety & Access Control, and the Election Committee. These committees 
report directly to, and work for, the board. There is one committee, however, which is not appointed by the 
board and that is the University Park Advisory Committee (UPAC). UPAC was appointed by the former 
President, reports directly to the President and serves at the pleasure of the President. 
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Director Whyte made a motion to disband UPAC and its present role and relationship to the President and 
appoint the Chair Council made up of the current thirty-two Neighborhood Chairs who will report directly 
to the new Board of Directors. The board, through its Vice President, will work with the Chair Council to 
determine which members will become officers and lead that committee. The motion was seconded by 
Director Barry and, with all in favor, the motion was approved. 

Director Whyte stated that the Architectural Committee (AC) presented a two-page document for the new 
board to review and discuss at this board meeting. The document will need to be tabled for a more detailed 
review by the board at a later meeting; however, the AC can keep working as it has for years, until advised 
otherwise by the board. 

Director Whyte indicated that there were two projects formed by himself, as the President, and not by the 
previous board so that the Developer was not voting on the issues relative to those projects. The first project 
is regarding water management and the second is the Governance Documents Committee's review of the 
CCRs. Director Whyte indicated a desire to formerly end those two projects and re-form the projects under 
the new board so that the board can insert themselves into and help finalize the projects. No formal decision 
is necessary at this time since the projects were initiated by the President and being run at the pleasure of 
the President. 

Director Whyte made a motion to establish a project focused on the Water Use Permit application, and the 
implementation thereof, since it was submitted to SWFWMD earlier this week. Director Whyte proposed 
this Water Use Team be led by Curtis Nickerson with the aid of Warren Cohen and Mac McDevitt. There 
are also two paid external consultants who will be able to help the team, Ken Weber, environmental 
consultant, and water use attorney, David Jackson. The motion was seconded by Director Conway and, with 
all in favor, the motion was approved. 

The association's committees were generally put in place for the homeowners needs, under a Declarant
controlled association. Because there is very little to no documentation, the current board is left trying to 
determine what role each committee plays. The Finance Committee ran very well in the beginning but, going 
forward, the new board will need to determine what should come from that committee as support for the 
Treasurer. Likewise, with the Infrastructure Committee, which has been faced with some definite 
challenges, there are some upcoming big projects, like handing over the sewer maintenance; therefore, the 
committee will need additional support. The Safety & Access Control Committee is more of an interface, 
running fairly smoothly on its own. Lastly, the Outreach Committee will definitely need additional support 
from the new board. Director Whyte proposed the new board take the time to review the mandates of each 
of the committees, re-approve each committee and its mandate, and re-appoint each committee chairperson. 
Director Whyte further stated that the new board members should be thinking of possible additional 
committees needing to be formed within University Park, such as a communications committee, a social 
committee, a marketing and branding committee and, perhaps, an external affairs committee. Director 
Barry added that it might be beneficial for each board member to become an "ex-officio" member of a 
particular committee. 

The board members agreed that email is the most preferred method of communication within the group. 

Director Whyte suggested that the board members take a course on what it means to be a board member. 
Laurie Evans stated a list of courses would be forwarded to the board members and suggested that the same 
course be taken by each member, for continuity purposes. 

There will be a survey of the homeowners sent out in January which will provide a benchmark so that the 
association knows how well it is doing at that time. 

12. Other Business as appropriate: N/A

13. Adjournment: There being no further business to come before the meeting, the meeting was adjourned
at 7:08pm.
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Dated in the State of Florida on the 1� day of December, 2019. 

rd Secretary 
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